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Notes from June meeting

Agenda
● Introductions
● Next meetings: labs on campus

○ How do we support students on their own technology? - We know that lab
computers are virus free and functional. When we reduce the number of lab
computers, how do we make sure students have access to printing, reliable
computers for completing assignments, etc.

● Name Policy subcommittee - Amy - 20 minutes
○ Name policy is to define a university name, and a university legal name. Within

the campus environment, we need to use the name a person wants to be
identified with. But, for tax purposes, financial aid, and other functions we need to
use the legal name.

○ The policy has been vetted and passed through President’s Cabinet and will be
going out for public comment in the first week of October

○ One of the messaging components will be, “this is a policy we are adopting with
the understand it will take time to work through implementation”

○ UTAC will lead the implementation conversation and bring a recommendation
back to Cabinet. Timeline, processes.

○ In order to do this, we need to create an implementation subcommittee.
○ UTAC reviewed the Draft Charge
○ Discussion: may need to have two meetings of the large stakeholder group

because they will need time to orient themselves to the work of process mapping,
and also to do the work.

https://wou-edu.zoom.us/j/85397570515?pwd=a0VrSnJDalkzZi90aHZPbDNPbUZPdz09
https://docs.google.com/spreadsheets/d/1VPvtik4rrr8fhaJiZIRb9j5gPXw8dBdrniDyFZMiZ08/edit#gid=0
https://docs.google.com/document/d/1gshWv7-8lsXTtz3JivFwPf_ksyjzqgTTtxDhs_sQzU0/edit#heading=h.ju7sv0vcftrt
https://docs.google.com/document/d/1zPtCjhBrLs5f6DbVC0s0s42EDYh6C6VYesz588uHWb8/edit


○ How do we make sure we’ve contacted everyone who needs to be included in
the process mapping? - Data Integrity Group; BFCC; Cabinet; Senior Leadership

● Themes (objectives / priorities) for UCS - Tom - 30 minutes
○ Tom shared his vision for UCS. Themes include:

■ People first
■ Transparent Communication
■ Increase Efficiency
■ Upgrade and Modernize
■ Operational Excellence
■ Innovate

○ The committee provided input into the themes.
● UCS communication for transparency - In the discussion about themes, the committee

also provided input into how UCS might create more transparent communication
mechanisms. Examples included standardized alerts for system downtime and a request
ticketing system.

● DUO adjustment - Tom - 5 minutes
● Existing subcommittees (Technology Plan, Ellucian Mobile, Accessibility) - update status,

plan for upcoming year - remaining time
○ Sunset existing Ellucian Mobile subcommittee
○ Kolis is exploring Ellucian Experience Premium
○ Next meeting: planning for Technology Plan & Accessibility subcommittees

https://docs.google.com/document/d/1yq--4YAs1R2CKe4mZDe0RTfdLJdOxK84Tx-ig2fYCCA/edit#heading=h.gjdgxs

