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University Council 
Meeting Agenda 

March 4, 2022 | 8:30-10:30am | via Zoom Webinar 
 

The University Council consists of all members of the President's Cabinet, leaders of the 
governance groups (faculty, staff and students), and additional representatives from 
throughout the university including representation from Western’s two unions. The 
University Council is responsible for determining the degree to which the university is 
meeting its mission and is engaged in comprehensive, ongoing, systematic assessment of 
its work that leads to mission fulfillment and continuous improvement. 
 
I. Welcome | Rob Winningham 
 
II. Admissions & Enrollment 

1. Undergraduate enrollment update | Anna Hernandez Hunter 

2. Graduate enrollment update | Hillary Fouts 

3. New strategies for enrollment and new laser focus on enrollment | Jay Kenton 

(overview) 

a. Men’s soccer | Jay Kenton 

b. EAB investments | Hillary Fouts, Sue Monahan 

c. Partnerships with the State and others | Jay Kenton 

d. Bilingual Teacher Scholar investments | Maria Dantas-Whitney 

e. RNL/Financial Aid Updates | Kella Helyer 

 
III. Showcase: Destination Western | Megan Haberman 

 
IV. Persistence & Graduation 

1. Retention and graduation data update | Mike Baltzley 

2. DFW update | Paige Jackson 

3. Student Success & Advising Degree Completion Initiative | Paige Jackson 

  
 

 
 


