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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW


Title 


Department Requestor 


Requestor Email Requestor Phone Request Date 


II. TIMEFRAME


Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 


(Additional copies on pages 6-8.)        
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VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Recommended by President Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Final Approval Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 
 





		Proposal Summary: The NCAA established maximum equivalency (scholarship) guidelines for Division II institutions. Every sport has a maximum limit of equivalencies they can offer. The GNAC (Great Northwest Athletic Conference) conducts surveys each year to find out what schools are awarding in equivalencies. Currently WOU awards the lowest amount of equivalencies in every sport with the exception of baseball where we are next to the lowest.
Baseball (6.59 out of 9), men's basketball (8.11 out of 10) and women's basketball (6.21 out of 10) are at/above 60% of the equilvalency maximum for their sport.

I am requesting that all WOU sports be funded at 60% of the NCAA maximum allowed.

		Start Date: July,1 2018

		End Date: 6/30 /23

		Request Date: December 1, 2017

		Requestor Phone: 503-838-8094

		Requestor Email: ccampbell@mail.wou.edu

		Department: Athletics

		Requestor Name: Curtis Campbell

		Position/Proposal Title: Funding Athletic Scholarships at 60% of NCAA Allowable Limits

		Proposal Scope: A full equivalency (scholarship) is currently valued at $22,000.

M-Cross Country/Track is currently at 3.42 out of 12.6 allowed. The current dollar amount being awarded is $75,240 (3.42 x $22,000) to bring MXC to 60% (7.56) will cost an additional $91,080. (5th of 11 in GNAC)

W-Cross Country/Track is currently at 3.27 out of 12.6 allowed. The current dollar amount being awarded is $71,940 (3.27 x $22,000) to bring WXC to 60% (7.56) will cost an additional $94,380. (6th of 11 in GNAC)

Football is currently at 13.42 out of 36 allowed. The current dollar amount being awarded is $295,240 (13.42 x $22,000) to bring FB to 60% (21.6) will cost an additional $179,960. (4th of 5 in GNAC)

Soccer is currently at 3.72 out of 9.90 allowed. The current dollar amount being awarded is $81,840 (3.72 x $22,000) to bring SOC to 60% (5.94) will cost an additional $48,840. (7th of 9 in GNAC)

Softball is currently at 2.83 out of 7.20 allowed. The current dollar amount being awarded is $62,260 (2.83 x $22,000) to bring SB to 60% (4.32) will cost an additional $32,780. (6th of 8 in GNAC)


		Strategic Alignment: I. Student Success
   1.1 Provide a campus environment that enhances learning and the development of the whole person.
   4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students.
   5    Streamline and improve university processes in support of student achievement.

III. Community Engagement
     1 Enhance access to and support for experiential learning and co-curricular activities.
     2 Increase institutional engagement with local, regional and global communities.
     3 Improve the connections between university programs and activities and surrounding communities.
  3.2 Increase community and alumni participation in, and support for, campus activities.
  4.1 Enhance diversity of university community as a matter of institutional priority and integral component of     
        academic success.

IV. Accountability
     3. Strengthen the university's visibility within Oregon.

V. Sustainability and Stewardship
    1.1 Meet enrollment targets through effective recruitment and retention efforts.
    1.2 Support and enhance recruitment efforts for first-generation and underrepresented students, as well as
          a broad base of all Oregonians.
    2.3 Expand support for undergraduate scholarships in second, third and fourth years of attendance.
    2.4 Evaluate and improve the outcomes of tuition-assistance programs on enrollment, retention, and 
          graduation.
    2.6 Increase access to, and education about, scholarship opportunities, particularly for students of color, 
          immigrants, rural and socio-economically disadvantaged students.


		Additional Information: Sport Participation Numbers: 

Baseball has 48 students with 26 receiving athletic-aid
M-Basketball has 21 students with 18 receiving athletic-aid
W-Basketball has 16 students with 13 receiving athletic-aid
M-Cross Country/Track has 43 students with 20 receiving athletic-aid  
W-Cross Country/Track has 41 students with 21 receiving athletic-aid 
Football has 112 students with 89 receiving athletic-aid 
Soccer has 25 students with 22 receiving athletic-aid 
Softball has 26 students with 19 receiving athletic-aid
Volleyball has 17 students with 15 receiving athletic-aid

Total 349 students with 243 receiving athletic-aid 

Current average athletic-aid award is $1,333 per term  




Under the proposed increase with current number of student-athletes we would be looking at the following:

$16,000 based on average cost of on-campus vs. off-campus

Baseball award $144,980 (6.59 x $22,000), 48 students - 7 (rounding up 6.59) leaves 41 x $16,000 = $656,000
M-Basketball awards $178,420 (8.11 x $22,000), 21students - 9 (rounding up 8.11) leaves 12 x $16,000 =$192,000
W-Basketball awards $136,620 (6.21 x $22,000), 16 students - 7 (rounding up 6.21) leaves 9 x $16,000 = $144,000
M-CC/T awards $166,320 (7.56 x $22,000), 43 students - 8 (rounding up 7.56) leaves 35 x $16,000 = $560,000
W-CC/T awards $166,320 (7.56 x $22,000), 41 students -8 (rounding up 7.56) leaves 33 x $16,000 = $528,000
FB awards $475,200 (21.6 x $22,000), 112 students - 22 (rounding up 21.6) leaves 90 x $16,000 = $1,440,000 
SOC awards $130,680 (5.94 x $22,000), 25 students - 6 (rounding up 5.94) leaves 19 x $16,000 = $304,000
SB awards $95,040 (4.32 x $22,000), 26 students - 5 (rounding up 4.32) leaves 21 x $16,000 = $336,000
VB awards $105,600 (4.8 x $22,000), 17 students - 5 (rounding up 4.8) leaves 12 x $16,000 = 192,000

Totals: Awarded - $1,599,180                                                                                  Receive - $4,352,000

Positive Revenue: $2,752,820

Under this proposal non-scholarship student-athletes will still generate 4.3 million dollars in revenue for the university.
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		Proposal Scope continued: Volleyball is currently at 3.79 out of 8 allowed. The current dollar amount being awarded is $83,380 (3.79 x $22,000) to bring VB to 60% (4.8) will cost an additional $22,220.           (11th of 11 in GNAC)

The grand total is $469,260 to have all sports at 60% of maximum allowed. 

This will be a re-occurring cost that will increase when room, board, tuition and/or fees is increased.

Our win-lost records have a direct correlation to the equivalencies we award. If we want to field competitive teams and win championships we must increase our equivalencies. This will help level the playing field with our conference and regional opponents. This will move us to the middle of the GNAC in men's and women's XC/Track. We still be in the lower tier in the other sports.

The university made a decision to sponsor NCAA Division II athletics. The university should support that decision by funding the sports at a minimum of 60%. This should also be used if/when we consider adding a sport; we must be able to fund that sport at 60% of equivalencies allowed. The student-athletes and coaches work very hard to represent the university. The university needs to support the student-athletes and coaches.

Division II institutions do not normally fund-raise for scholarships, it is normally built into the budget. It will be much easier to raise funds for scholarships if I can say the institution is funding 60% of the maximum allowed I am trying to raise the additional 40% for each sport. Individuals will be more likely to support if they know the university is supporting at 60%.

This is so important/critical to the success of our athletic programs that this will be the only proposal request for the 18/19 budget.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW
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Department Requestor 
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Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.
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Proposal Scope continued 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







3 
 


V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 
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VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 
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Recommended by President Yes                      No                     Date 
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Final Approval Yes                      No                     Date 
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		Proposal Summary: Dean's Office is requesting a .49-time Office I position to serve as part-time Receptionist and Social Media Curator for the CLAS Dean's Office. The current dean's assistant is devoting more than half her time to IDS advising, requiring her to be in a private office 4 hours per day and leaving the front desk unstaffed. The part-time receptionist will also assist the Dean in creating a more visible social media presence for the WOU College of Liberal Arts and Sciences

		Start Date: 05/01/2018

		End Date: 

		Request Date: 03/06/2018

		Requestor Phone: 5038389226

		Requestor Email: cassityk@wou.edu

		Department: College of Liberal Arts & Sciences

		Requestor Name: Kathleen Cassity, Dean

		Position/Proposal Title: Part-time (.49) Office I 

		Proposal Scope: A part-time Receptionist will answer phone calls, emails, and in-person inquiries from people who come to the Dean's Office, providing a physical presence at the reception desk during the 19 hours per week that the current Dean's Assistant is advising IDS students in a nearby private office. This will create a more constantly visible presence in the Dean's Office. Also, the Dean would like the College of Liberal Arts and Sciences to have a higher profile in social media platforms and to work more vigorously on publicizing its events, success stories, programs and innovations. Current staff do not have the capacity to add this additional responsibility. The part-time receptionist would coordinate with MARCOM and all divisions in the college to create a steady, consistent feed of social media postings surrounding WOU CLAS students, faculty, alumni, events and programs, which will assist with student retention and recruitment and help create a stronger sense of campus community. 



		Strategic Alignment: This proposal aligns with Strategic Priority III: Community Engagement, as well as Priority IV: Accountability: Strengthen the university’s visibility within Oregon:
3.1 Create strategic communications and marketing unit.

3.2 Support and enhance effective marketing and consistent branding.

3.3 Utilize web presence, social media and other forms of media to expand the university’s visibility.

3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty and staff to help showcase the university’s unique accomplishments in all program areas.

Enhance and support campus communication systems.
4.1 Enhance communications systems to disseminate campus-wide information and share expertise, successes and challenges.

4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

4.3 Provide sufficient resources to develop and maintain timely communication avenues, such as websites and social media.


The proposal also aligns with Priority V: Sustainability: Promote effective university stewardship of educational, environmental, financial, human and technological resources.

6. Enlist the talents of faculty and staff to increase workplace satisfaction and develop a superior workforce.
6.1 Provide professional development opportunities for faculty and staff that advance the university mission.

6.2 Maintain appropriate staffing levels to ensure the continuity of programs, units and departments.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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		Untitled

		Untitled

		Untitled



		Proposal Summary: The software programs requested will: allow WOU to expand its online and hybrid course offerings (bringing one undergraduate degree program totally online); provide students with enhanced access to digital creative and research opportunities; and enhance interdisciplinary collaboration between programs, particularly when it comes to developing and delivering an innovative and cutting-edge General Education program that emphasizes cross-disciplinary training and the development of critical thinking, creativity, and marketable skill sets.

		Start Date: 07/01/18

		End Date: 

		Request Date: 11/22/2017

		Requestor Phone: 88226

		Requestor Email: cassityk@wou.edu

		Department: College of Liberal Arts & Sciences

		Requestor Name: Kathleen Cassity, CLAS Dean

		Position/Proposal Title: Software support

		Proposal Scope: The first software program, Qualtrics, provides an online platform for IRB-approved student research, data gathering and analysis. Currently the PSY program (one of WOU's largest degree programs, with nearly 400 majors) offers all of its required degree courses online except for the 3 advanced research courses, because WOU does not currently have the technical infrastructure to support delivery of research-based courses online. A long-term Qualtrics subscription would allow these 3 courses to be offered online, which would in turn allow the entire PSY bachelor's program to be delivered online. Qualtrics would also benefit students in face-to-face research courses by streamlining the entire research process, bringing it up to date with cutting-edge practices in the field and providing students with more appropriate and current real-world knowledge and experience as to how behavioral science research is presently done. The annual subscription cost is $4,500.

The second software program, VenueMagic, supports the development of a proposed cross-disciplinary freshman seminar entilted "iLumiDance and Coding." In this innovative course, students will create both a project (5' tall programmable puppet) and a performance where they  "code" (choreograph) the movement of the puppet, and "program" (choreograph) the six colors of electroluminescent wire attached to the puppet's body parts to a sound score. iLumiDance & Coding will truly be an integrative learning experience where incoming freshmen make connections across curricula by connecting concepts and experiences from both disciplines so that they can take the information and skills that they learn in the course and apply them to

		Strategic Alignment: Both the Qualtrics software and the VenueMagic software are clearly aligned with the following Strategic Plan priorities:

I. 1.1 Provide a campus environment that enhances learning and the development of the whole person. 
1.2 Strengthen and centralize programs and practices that support academic achievement for all students.
1.3 Strengthen programs that support graduates’ career, professional, and graduate school preparedness.
3.3 Support curricular innovation and accountability.

II. 1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.
4.1 Promote academic array that provides distinctive, high-quality programs.
4.3 Promote high-quality, diverse and innovative models of program delivery that enhance both undergraduate and graduate student access and achievement.
5.1 Create opportunities for all undergraduate programs to include high-impact activities that support achievement of undergraduate learning outcomes.

III. Create meaningful opportunities for lasting partnerships with local communities and regional and global organizations.
1. Enhance access to and support for experiential learning and co-curricular activities.
3.1 Expand activities and partnership with local and regional organizations.
3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty and staff to help showcase the university’s unique accomplishments in all program areas.
4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

The Qualtrics software is also aligned with priority I.2.3, since it would allow an entire degree program to be delivered online while providing face-to-face research students with additional flexibility:
2.3 Improve access to coursework for degrees, programs and certificates.

The VenueMagic software is also aligned with the following priorities, since it would emphasize interdisciplinarity, provide a model for how cross-disciplinary courses can be offered under a revised Gen Ed structure, and engage with the community through live and video performances:
II. 4.4 Promote interdisciplinary courses and degree programs that support collaborative and multidimensional educational experiences and pathways.
II. 4.5 Redesign the general education program to be consistent with undergraduate learning outcomes and timely degree completion.
IV. 3.3 Utilize web presence, social media and other forms of media to expand the university’s visibility.


		Additional Information: For Qualtrics, the license would be obtained in Summer 2018 and used in face-to-face courses beginning in Fall 2018. A survey to determine its effectiveness in face-to-face courses would be conducted at the end of each term. Online course development would take place beginning in Fall 2018, with the first online research course to be delivered as soon as possible and no later than Fall 2019. The effectiveness of the software in engaging, retaining, and recruiting students will be assessed after the first academic year (2019-2020), with adjustments made as necessary during the second academic year (2020-2021). At that point a full assessment will be made as to whether the objectives have achieved to a degree that makes the continued use of Qualtrics worthwhile.

For VenueMagic, the license would be obtained in Summer 2018. Faculty would receive training on the software and would begin collaborating on design of the new cross-disciplinary freshman seminar beginning in Fall 2018 and continuing throughout the 18-19 academic year, with the course offered for the first time in the initial new Gen Ed rollout (presently targeted for Fall 2019, if all goes well). The course would be assessed late in the 19-20 academic year, with any necessary changes implemented for Fall 2020. Community outreach activities using the creative student products of the course would begin in Fall 2020 as well, along with faculty development sessions and campus conversations regarding what was learned from this process that can be applied to future cross-disciplinary course development and delivery. In spring 2021, a full assessment will be made as to whether the objectives have achieved to a degree that makes the continued use of VenueMagic worthwhile.
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		Proposal Scope continued: novel and complex issues or challenges. iLumiDance & Coding as a freshman experience will be an outgrowth of current the iLumiDance & Coding Workshop for K-12 Oregon public school students and the iLumiDance & Coding Arts-based Learning in the Classroom Seminar for K-12 public school educators, where teachers receive professional development units as a requirement for the Oregon teaching license. This budget proposal would cover the cost of 24 VenueMagic software licenses annually at $500 each (serving 24 students per term, or 72 per year), for a total of $12,000; along with the cost of 36 wireless devices at $112.50 each, for a total of $4050 (total $16,050.)

The expected outcomes for Qualtrics would be:
(a) delivery of the bachelor's program in PSY entirely online; 
(b) additional enrollments in the PSY major, particularly from student populations that would otherwise not be able to finish the program;
(c) increased research efficacy for face-to-face students (to be assessed through a survey).

The expected outcomes for VenueMagic would be:
(a) development and delivery of a cross-disciplinary freshman "iLumiDance" seminar course, to be taught jointly be Computer Science and Dance faculty;
(b) creation of an exemplary process for developing future cross-disciplinary freshman seminars, to be shared in faculty development sessions;
(c) live performances and video dissemination of iLumiDance creations in K-12 presentations and throughout the community
(d) increased institutional awareness of collaborative possibilities between STEM and arts fields (to be delivered through campus workshops and assessed through an evaluative survey)
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







5 
 


VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 


(Additional copies on pages 6-8.)        


 Education &           
General         


Grant 
Self-Support       
Academic  


Self-Support                   
Non-Academic 


 


A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       


 


  







6 
 


A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       


 


  







7 
 


A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       


 


  







8 
 


A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       


  







9 
 


VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Recommended by President Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Final Approval Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 
 





		Untitled

		Untitled

		Untitled



		Proposal Summary: The student engagement initiatives funded under this proposal will allow students across several majors (Psychology, Gereontology, Earth Sciences, History, and Music Education) to attend and/or present at conferences, honor society meetings, and vocational retreats; participate in community service activities (Sociology), and engage in and benefit from a peer advising system (Psychology and Gerontology).

		Start Date: 07/01/18

		End Date: 

		Request Date: 11/22/2017

		Requestor Phone: 88226

		Requestor Email: cassityk@wou.edu

		Department: College of Liberal Arts & Sciences

		Requestor Name: Kathleen Cassity, CLAS Dean

		Position/Proposal Title: Student Engagement Initiatives

		Proposal Scope: This proposal totals $31,285 (priority A: $14,585, priority B: $2200, priority C: $14,500), as follows:
Priority A:
1. $1,000 to purchase MITU logo sweatshirts and educational materials for 20-30 Sociology students
2. $1,200 to establish a Peer Advising Board for Behavioral Sciences
3. $1,685 for 4-5 History students to present at the Phi Alpha Theta Honor Society Conference in Spokane 
                (April 2018)
4. $5,700 for 10 Music Education students to attend the National Association for Music Education Student
5. 5,000 for 10 Earth Sciences students to attend the Geological Society America Conference in Portland
                 (May 2019)
Priority B:
1. $700 for 10 seniors in Behavioral Sciences to attend a Vocational Preparation Workshop
2. $1,500 to establish Advisory Boards in Gerontology and Psychology
Priority C:
1. $4,000 in student conference funding for Behavioral Sciences students
2. $10,500 to support 3-5 student workers in Earth Sciences (35 student hrs/week x $10/hr x 30 weeks)
 

		Strategic Alignment: The student engagement initiatives outlined above are all aligned with the following priorities in the University Strategic Plan:

I. 1.1 Provide a campus environment that enhances learning and the development of the whole person. 
1.2 Strengthen and centralize programs and practices that support academic achievement for all students.
1.3 Strengthen programs that support graduates’ career, professional, and graduate school preparedness.
3.3 Support curricular innovation and accountability.

II. 1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.
1.3 Provide financial support for student conference prsentations and other student activities that showcase the university's educational practices and unique accomplishments.
4.1 Promote academic array that provides distinctive, high-quality programs.
4.3 Promote high-quality, diverse and innovative models of program delivery that enhance both undergraduate and graduate student access and achievement.
5.1 Create opportunities for all undergraduate programs to include high-impact activities that support achievement of undergraduate learning outcomes.
5.3 Contniue and enhance support for undergraduate research experience, presentation and publication opportunities.

III. Create meaningful opportunities for lasting partnerships with local communities and regional and global organizations.
1. Enhance access to and support for experiential learning and co-curricular activities.
1.2 Articulate internship or service learning opportunities for all academic programs.
3.1 Expand activities and partnership with local and regional organizations.

3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty and staff to help showcase the university’s unique accomplishments in all program areas.
4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

The MITU initiative for sociology students also aligns with priority III as follows:
III.2.1 Increase support for student engagement in community services.
III.2.6 Strengthen partnerships with community organizations and businesses and local, regional and state government agencies.



		Additional Information: The work of the Sociology 340/341 students is ongoing and will continue; administrative budget support will provide it with a more steady level of funding.

The Behavioral Sciences faculty will use surveys to gauge the effectiveness of the Peer Advisory Group as well as the advisory boards. These will be assessed after the first academic year (Spring 2019), and any necessary changes will be implemented in the 2019-2020 academic year. The programs will be continually assessed and improved, and discontinued if there appears to be no measurable benefit.

For all the student conference/honor society initiatives and student work/service learning, student satisfaction with the process will be surveyed through a qualitative instrument which will be assessed for effectiveness. Data will also be collected regarding the number of students whose conference projects contribute to the Academic Excellence Showcase, and the number of students who successfully go on to the work force or graduate school. It may be possible to measure the responses and success rates of students who participate in these opportunities versus students who do not. The programs will need to be in place 2-3 years in order to assess their effectiveness longitudinally.
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		Proposal Scope continued: Expected outcomes for each item would be:

A-1. WOU would purchase of 20-30 MITU logo sweatshirts and additional printed educational materials. This project supports the two-course SOC 340-341 series ("Community Organization"), a course that engages students in advocating for tenant justice through the Monmouth-Independence Tenants Union. The logo sweatshirts are necessary for identification when students are door-knocking in the community, and the written educational materials are essential to the project.
A-2. A Peer Advising Group in Behavioral Sciences would be formed, which would assist significantly with the overwhelming faculty advising load in that division. This would benefit both the recipients of peer advising, and those who participate as peer advisors. This would be built on the same model currently successfully used by OSU.
A-3. 4-5 History students would attend and present at the 2018 Phi Alpha Theta conference, enhancing WOU's visibility and contributing to 2018 Academic Excellence Showcase projects.
A-4. 10 Earth Sciences students would attend and present at the 2019 GSA conference, enhancing WOU's visibility and contributing to 2019 Academic Excellence Showcase projects.
A-5. 10 Music Education students would attend the 2018 NAMES meeting, enhancing WOU's visibility and contributing to 2019 Academic Excellence Showcase projects.

B-1 10 Behavioral Sciences seniors would engage in a weekend-long retreat focused on learning about the various career paths available to them, assessing their own strengths and weaknesses,and developing a career search plan. 
B-2. Faculty-student advisory boards in both Behavioral Sciences divisions would be formed to provide enhanced communication between WOU and those in the surrounding community, including potential employers and the media.

C-1. About 10 students per year would receive funding to present their research at Behavioral Sciences conferences, enhancing WOU's visibility.
C-2. 3-5 student workers in Earth Sciences would engage in experiential research and service learning by working as lab assistants during the 2018-19 academic year, assisting the division as well as providing the student workers with important marketable skills.








Cesar E. Chavez Leadership Conference History: 


The Cesar E. Chavez Leadership Conference was started 28 years through the efforts of a few 


individuals working with HIUFO, Hispanic s in Unity for Oregon.  Later, the conference became 


a registered non-profit organization; CECLC, Inc.   CECLC, Inc. has been a strictly volunteer 


effort that consists of representative of the “participating areas”, community organizations and 


Oregon colleges and universities.   


 


Western Oregon University’s connection to conference began over 24 years ago when the 


Director of the Multicultural Student Services and Programs, David Martinez at that time, joined 


CECLC, Inc.  In 1997, when David left his position here at WOU, our current Director of 


Multicultural Student Services & Programs took his place on the committee and continued 


representing WOU.   


 


In 2007, David McDonald was able to acquire a grant that could help the conference maintain 


and grow for the next five years.  In collaboration with Anna Hernandez-Hunter, the Director of 


Multicultural Student Services & Programs, they submitted a proposal to CECLC, Inc. that 


offered the grant funding for the five years if they were willing to move the conference from 


University of Portland to Western Oregon University.  In addition to the offer of the grant funds, 


that proposal also offered the following: WOU Scholarships for the conference participants, 


meeting space, dedicated staff to work directly with the CECLC Committee as well as staff 


volunteers and student volunteers the day of the conference.  CECLC, Inc. accepted the proposal. 


 


In 2017, after 10 successful years of working with Western Oregon University and holding the 


conference on our campus, CECLC, Inc. agreed to make Western Oregon University their 


permanent conference site.  This was decided because of the support that has been provided over 


the 10 years and because they believe that the collaboration with WOU will allow the conference 


the ability to continue to grow and meet the constant demand on the conference to grow.   


 


What started with the participation from a single school district (PPS), now includes 75 high 


schools from Multnomah, Washington, Clackamas, Marion, Tillamook, Lane, Linn-Benton, 


Lincoln, Polk, and Yamhill Counties.  By November 17th, we filled the 2200 slots for students 


and chaperones to attend the 2018 conference in March.  In addition, we will once again host an 


Administrator Session that will include over 50 Administrators (Superintendents, Principals, 


Vice-Principals, and Program Directors) from the participating areas.   


 


Additional Help: 


In the August of 2016, there was an opportunity to supplement a grant for a ½ time position to 


create a full position that would focus half time on the STEM program and half time on CECLC.  


The person in this position worked 20 hours a week, from August 2016-September 2017, and an 


additional 100 hours Fall 2017.  This person was able to help in the planning and implementing 


of the Cesar E Chavez Conference for 2017 and 2018 and was key in transitioning the CECLC 


website (it is now on the WOU website) as well as making several processes electronic 


(scholarship applications, contest applications, registration, etc.).  This person was also able to 







finalize the entire registration process this fall for the 2018 conference.  We would not have been 


able to convert these processes to electronic versions and would have not been able to manage 


the registration process with this additional help.  As this conference continues to grow these 


tasks, as well as other areas that need attention, will require a dedicated person.   


 


 


Where We Are Now: 


The CECLC, Inc. and the CECLC Committee, as mentioned above, is made up of volunteers.  


There are very few volunteers that have been on the committee for several years and each year 


there is turnover in the various areas, so each year there are new members.  In addition, because 


of cut backs and changes at the K-12 level, the committee members have limited time to commit 


to the planning and implementation of the conference.  The participating schools are required to 


attend the committee meetings (to give input, reserve their conference slots and be the main 


contact for the high schools in their area in regards to conference information), but unfortunately, 


that is about the extent of their availability.  One of the ways that the Multicultural Student 


Services & Programs has been able to help CECLC grow is by providing continuity in the 


planning and implementing of the conference each year.  Over the last 10 years, the conference 


and CECLC, Inc. have become reliant on our leadership and guidance to make the conference a 


reality each year while maintaining the community connection and support that CECLC, Inc. has 


had from the beginning.   


 


In order to continue the support and growth of the Cesare E. Chavez Leadership Conference, we 


will need additional staff.  That staff person will need to: 


- Have a high level of professionalism: Maintain and continue to build the community 


relationships vital to the success of the conference.  This includes the ability to work 


directly with Administrators, Sponsors and CECLC Committee members.   


- Have the technical capabilities to manage the website, registration, contests (with Google 


forms, WordPress, Excel, Pay Pal, etc.) 


- Have the ability to navigate and work directly with various campus departments (Physical 


Plant, Catering, Student Engagement, Campus Public Safety, etc.) 


- Have the ability to oversee various sub-committees and work directly with sub-


committee chairs.   


 


In addition to the CECLC Duties, the person in this position will be the lead on working with the 


Bilingual Teacher Scholars program to ensure retention through the first 2-3 years and a 


successful transition into the Ed program their senior year.  This person will also assist in 


checking up on these students each quarter and following up with those that are struggling 


academically.  This person will also work with their Ed Advisor to ensure they are on the right 


track for their chosen grade level as well as work with the BTS coordinator to ensure they are on 


track with required bilingual courses.  Finally, this person will work collaboratively with the 


College of Ed and the BTS Coordinator on the selection committee for the entering BTS cohort 


each year and will assist in the transitioning of selected participants to WOU.  This will include 







assisting in SOAR orientations and New Student Week programing geared at helping to 


recruit/retain underrepresented, underserved populations.  


 


 


 


 


General Timeline for CECLC Coordination: 


 September 


- Co-ordinate CECLC Board/CECLC Committee Meetings 


- Orientation for new BTS Cohort (during NSW) 


- Confirm all BTS are taking the appropriate/required classes for Fall. 


 October 


- Co-ordinate CECLC Board/CECLC Committee Meetings 


- Confirm slots needed from each District/Area 


- Confirm Sub-Committee Chairs 


- Process paperwork to contract and confirm Keynote 


- Send out preliminary registration information 


- Collect initial Registration Forms from District/Area Representatives 


- Send out Sub-Registration Forms to designated High School Representatives 


- Assist in quarterly BTS Information Night. 


- Prep BTS Application for the following year. 


- Invite/Set up visit for Fall Preview Day (of prospective BTS applicants for the 


following year). 


 November 


- Co-ordinate CECLC Board/CECLC Committee Meetings 


- Sub-Registration Deadline: Collect and process 


- Collect information for schools that have asked to be on the Waiting List 


- Send out reminder emails to all District/Area Reps as well as all High School Reps 


about deadlines for Scholarship, Contest and Timbers Program. 


- Assist in disseminating BTS information for the following year (this could include 


presentations for the specific partner school districts).  


- Plan for and schedule On-Site Admissions programs at partner schools. 


- Assist with Preview Day visit (this could include a session for BTS). 


 December 


- Co-ordinate CECLC Board/CECLC Committee Meetings 


- Follow up with Presenters Sub-Committee Chair to ensure we will have enough 


presenters by deadline, if not discuss extended deadline. 


- Follow up with Sub-Committee Chair for Student Leaders to ensure all 


Districts/Areas have submitted their student leader forms. 


- Review Final Registration  


- Make decision on Waiting List Schools: Notify those that have been selected to 


attend. 


- Place Order for all Conference Materials 







- Start working on the Conference Program 


- Prepare breakdown for conference materials breakdown for all District/Areas as well 


as shipping contacts and address.  Send to Printer. 


- Finalize quarterly grade/class review for continuing BTS Cohort. Follow up with all 


students who are not meeting requirements. 


 January 


- Co-ordinate CECLC Board/CECLC Committee Meetings 


- Finalize Scholarship, Contests and Timbers Program (notify all recipients) 


- Finalize Conference Program and send to print. 


- Finalize Presenters 


- Finalize Presenter Schedule. 


- Send Confirmation to all presenters. 


- Submit Final Catering Order 


- Send out a call for student volunteers.   


- Reserve Location for CECLC Retreat in April  


- Confirm all BTS are taking the appropriate/required classes for Winter. 


- Assist in confirming new BTS applicants have completed the Admissions and 


Scholarship applications.   


- Remind all new BTS they need to complete Math/Spanish Placement Tests. Follow 


up with those that need assistance.  


 February 


- Co-ordinate CECLC Board/CECLC Committee Meetings 


- Finalize Conference Agenda 


- Finalize any campus details (catering, physical plant, NPE Gym) 


- Finalize Volunteer List 


- Prep conference packets for Volunteers 


- Prep conference packets for Administrator Session Attendees 


- Prep for Volunteer Training 


- Review BTS applications (for the following year) 


- Gather Placement test scores to use in selection process. 


 March 


- Facilitate Volunteer Training 


- Conference 


- Wrap up student surveys 


- Send out surveys to High School Reps 


- Send out survey to Administrators that attended the Administrator Session 


- Assist in the selection process of nest year’s BTS Cohort. 


- Finalize quarterly grade/class review for continuing BTS Cohort. Follow up with all 


students who are not meeting requirements. 


 April 


- Co-ordinate CECLC Board/CECLC Planning Retreat (for following year) 


- Facilitate Elections for CECLC Boar (for the following year) 


- Preliminary slot designation for each District/Area 







- Confirm all BTS are taking the appropriate/required classes for Spring term. 


 May 


- Co-ordinate CECLC Board/CECLC Committee Meetings 


- CECLC Scholarship Night Coordination 


- Assist in finalizing selection of BTS Cohort for the following year.  


 June 


- Prep Meeting dates and locations for following year. 


- Send out information for following year to all District/Area Reps. 


- Confirm Conference date for the following year 


- Connect with new BTS Cohort to ensure registration for SOAR 


- Providing support for SOAR orientation session geared towards BTS students. 


- Finalize annual grade/class review for continuing BTS Cohort to determine who will 


continue in the program.  


- Send out emails (including petition options for those who did not meet requirements). 


- Meet with committee to review petitions. 


 July 


- Co-ordinate CECLC Board Meeting to wrap up financials from completed year’s 


conference.  


- Finalize BTS petition review.  


 August 


- Update the Website with new documents, google forms and dates. 


- Send out late notices for unpaid registration 


- Confirm all new BTS Cohort have registered for Fall Term (if not, follow up). 


- Confirm all new BTS have received/accepted Fin Aid Award (if not, follow up). 


- Prep Fall Orientation events for new BTS Cohort. 
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW


Title 


Department Requestor 


Requestor Email Requestor Phone Request Date 


II. TIMEFRAME


Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 


(Additional copies on pages 6-8.)        
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Grant 
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A. Funding 
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Supplies 
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Capital       


Other 
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A. Funding 
Source  
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A. Funding 
Source  
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A. Funding 
Source  
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General         


Grant 
Self-Support 
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Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 
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VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Recommended by President Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Final Approval Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 
 





		Proposal Summary: UPDATED REQ: The Office of Disability Services (ODS) serves students with documented disabilities through a variety of accommodations.  WOU has a legal obligation under federal laws to provide accommodations in a timely manner.  ODS continues to experience increasing demand and currently serves 402 students who are primarily served by three staff members. ODS employs student employees to address the high workload and to meet legal requirements.  ODS ha exceeded the allocated student employee budget for the past three years, at an average of $5,880 per year. With accommodations that require production on the rise, ODS is requesting an increase of $21,721.56 in student worker funding to compensate for the overage and to meet current demand.  If this request were to be approved, the total allocation for student workers at ODS would be $43,721.56  

		Start Date: 07/01/18

		End Date: 

		Request Date: 12/8/2017

		Requestor Phone: 88250

		Requestor Email: larsonm@wou.edu

		Department: Disability Services

		Requestor Name: Malissa Larson

		Position/Proposal Title: Student worker allocation increase request

		Proposal Scope: Disability Services hires student workers to support departmental staff in a variety of tasks including but not limited to: staffing the front desk, reproducing text books into alternative format, captioning media, proctoring exams, and assisting the staff coordinators as needed.  This year, ODS has experienced a significant increase in two areas that are labor intensive; reproducing textbooks into alternative formats and captioning audio/video materials for courses.  Requests for textbooks in alternate format have increased 23% from Fall 2016 to Fall 2017.  Requests for captioned audio/video material has increased 93% from Fall 2016 to Fall 2017.  Textbook reproduction and captioning are both labor intensive, time consuming processes. For example, when considering captioning, it takes on average,1 hour to reproduce 10 minutes of media. During Fall 2017, ODS  captioned 13 video hours for a total of 130 captioning hours. In addition to a significant increase in work load, minimum wage has increased by 5% from the previous fiscal year.  
If budget increase is approved, we would change the organization of the student workers as well.  Currently the student workers in ODS do all of the work when they are scheduled including: covering the front desk, captioning materials, reproducing text books, assisting the Deaf and Hard of Hearing Services Coordinator, proctoring exams etc. making it difficult to complete tasks at hand with interruptions from managing the demands of the front desk.  The new approach would have assigned roles in the department allowing for improved efficiencies.  


		Strategic Alignment: While providing accommodations for students with disabilities is a federal mandate, there is also is clear alignment to several aspects of the universities Strategic Plan.  

I.4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students. 

and

II.1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.

When addressing diversity and equity in a university environment, equitable access for those who experience disabilities is crucial.  Not only do we need to provide accommodations but also they need to be provided in a timely manner with great accuracy in order for students to experience the academic rigor and academic excellence at the same level as their peers who do not experience disabilities. 


IV.2.2 Use institutional data to inform decisions, address program outcomes and meet strategic goals and accreditation standards. 

As noted above, the increase in registered students as well as the increase of demand for labor intensive accommodations support an increase to the student worker allocation to address successful program outcomes for Disability Services. 








		Additional Information: Implementation plan will include immediate increase of student employees in ODS to efficiently process accommodation requests including but not limited to captioning and books in alternative format.  The assessment of a student employee allocation increase will be reflected by a decrease in the amount of delay to provide accommodations to students.  If demand for labor intensive accommodations decreases, ODS will reflect this change in subsequent annual budget proposals by a reduction in student wages. 



***NOTE: While the Strategic Budget Proposal includes FY 17-FY 19 in the budget portions, I am writing this request for the FY 19 and FY 20 years but was unable to modify the years below. ***
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		Proposal Scope continued: ODS student worker line item information Wage Hours/week weeks Terms FY 18
Student workers cover the front desk, caption videos, reproduce text books, assist Deaf and Hard of Hearing Services Coordinator, proctoring exams     

Current allocation has students scheduled for 62/hours a week  for 11 weeks for 3.5 terms  equaling $ 22,000.00 
FY17 actual expense for student workers $ (26,551.00)
Overage for student worker line item for FY17 $ (4,551.00)

     
Change in organization if allocation is approved: 
Calculating for minimum wage increase for the next fiscal year

Captioning Assistant $12.25/hr  20/hours a week, 11 weeks for 3.5 terms= $9,432.50
Text Book Assistant $12.25/hr  20/hours a week, 11 weeks for 3.5 terms =$9432.50
Interpreting Assistant $12.25/hr 10/hours a week,  11 weeks for 3.5 terms= $4,716.25
Front Desk Coverage $11.25/hr 40/hours a week,  11weeks for  3.5 terms= $17325.00
Proctors for alternative testing arrangements $11.25/hr 6.5/hours a week 11 weeks for 3.5 terms= $2,815.31

Total $43,721.56, with the current allocation of $22,000 for the student worker line item, this would be an increase of $21,721.56 for the FY 19.  In addition, with the minimum wage increasing annually, an additional increase for the FY 20 would be $2,786.44 if the request for the FY 19 was approved. 

Minimum wage increases July 2, 2018-July 1, 2022
July 1, 2019      $11.25
July 1, 2020      $12.00
July 1, 2021      $12.75
July 1, 2022      $13.50
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VIII. PROPOSAL SIGNATURES 
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Comments: 
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		Proposal Summary: The Office of Disability Services (ODS) serves students with documented disabilities through a variety of accommodations.  WOU has a legal obligation under federal laws to provide accommodations in a timely manner.  ODS continues to experience increasing demand and currently serves 402 students who are primarily served by three staff members. ODS hires student employees to address the high workload and to meet legal requirements.  ODS exceeded the allocated student employee budget for the past three years, at an average of $5,880 per year. With accommodations that require production on the rise, ODS is requesting an increase of $18,000 in student worker funding to compensate for the overage and to meet current demand.  If this request were to be approved, the total allocation for student workers at ODS would be $40,000.  

		Start Date: 07/01/17

		End Date: 

		Request Date: 12/8/2017

		Requestor Phone: 88250

		Requestor Email: larsonm@wou.edu

		Department: Disability Services

		Requestor Name: Malissa Larson

		Position/Proposal Title: Student worker allocation increase request

		Proposal Scope: Disability Services hires student workers to support departmental staff in a variety of tasks including but not limited to: staffing the front desk, reproducing text books into alternative format, captioning media, proctoring exams, and assisting the staff coordinators as needed.  This year, ODS has experienced a significant increase in two areas that are labor intensive; reproducing textbooks into alternative formats and captioning audio/video materials for courses.  Requests for textbooks in alternate format have increased 23% from Fall 2016 to Fall 2017.  Requests for captioned audio/video material has increased 93% from Fall 2016 to Fall 2017.  Textbook reproduction and captioning are both labor intensive, time consuming processes. For example, when considering captioning, it takes, on average,1 hour to reproduce 10 minutes of media. During Fall 2017, ODS  captioned 13 video hours for a total of 130 captioning hours. In addition to a significant increase in work load, minimum wage has increased by 5% over the last fiscal year.  


		Strategic Alignment: While providing accommodations for students with disabilities is a federal mandate, there is also is clear alignment to several aspects of the universities Strategic Plan.  

I.4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students. 

and

II.1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.

When addressing diversity and equity in a university environment, equitable access for those who experience disabilities is crucial.  Not only do we need to provide accommodations but also they need to be provided in a timely manner with great accuracy in order for students to experience the academic rigor and academic excellence at the same level as their peers who do not experience disabilities. 


IV.2.2 Use institutional data to inform decisions, address program outcomes and meet strategic goals and accreditation standards. 

As noted above, the increase in registered students as well as the increase of demand for labor intensive accommodations support an increase to the student worker allocation to address successful program outcomes for Disability Services. 








		Additional Information: Implementation plan will include immediate increase of student employees in ODS to efficiently process accommodation requests including but not limited to captioning and books in alternative format.  The assessment of a student employee allocation increase will be reflected by a decrease in the amount of time needed to provide accommodations to students.  If demand for labor intensive accommodations decreases, ODS will reflect this change in subsequent annual budget proposals by a reduction in student wages. 
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WOU Community Internship Program 
Budget Request 
March 15, 2018 


 
Funding request for the WOU Community Internship Program to meet the growing demand of high quality 
internship positions that benefit students, departments, the University, alumni, and the broader community. 
 
WOU CiP Mission: To provide access to academically and career relevant internship opportunities for Western 
students. 
 
Program Description: 
The WOU Community Internship Program (WOU CiP) connects students to paid 
internships on-campus. By developing partnerships across campus, WOU 
students are able to gain invaluable internship experiences that facilitate 
professional development and integration of classroom knowledge. Through a 
competitive application process, each applicant gains experience and feedback 
on application materials and interviewing. 


 
Program Goals: 
 Increase transparency and access to best practice paid internships on-


campus, particularly for first-generation students 
 Provide students professional development opportunities, both as interns 


and in participating in an educational application process 
 Through example, advocate for and elevate the conversation about 


internships, including benefits and best practices, and experiential learning 
on Western’s campus 


 Get faculty and staff excited about hiring students and seeing potential they 
had not realized previously, and encourage departments to support 
students in off-campus internships as part of their coursework 


 
Funding Request: $30,000  
Minimum wage: $10.75 per hour (reflective of increase on July 1, 2018) 
Duration: 20 weeks (winter and spring terms 2019) 
Hours: 200 (10 hrs/wk) 
Wages: $2,150 per intern 
Total funding:  $30,000 = 14 quality internship opportunities for WOU students 
 
 
 
National Recognition:  


 Featured in Education Advisory Board’s Integrating Academic and Career Development: strategies 
to scale experiential learning and reflection across the curriculum (2017) 


 Diversity and Inclusion Award nomination, National Association of Colleges and Employers;  


 Presented at National Association of Colleges and Employers Annual Conference 2016; 


 Presented at the Experiential Learning Institute Conference 2016. 
 
 
 
 


Program Engagement to Date: 


• 350+ students reached 


through 


application/recruitment 


process 


• 90+ interns hired 


• 35+ departments engaged 


*program began Spring term 


2014 


 


Strategic Plan Alignment:  


I. STUDENT SUCCESS (1.1. 


and 1.3) 


II. ACADEMIC EXCELLENCE 


(1.2) 


III. COMMUNITY 


ENGAGEMENT (1.1, 1.2, 


1.3; 2.1, 2.4, 2.6; and 3.1) 


IV. ACADEMIC EXCELLENCE 


(5.1, 5.3, and 5.4) 


IV. SUSTAINABILITY & 


STEWARDSHIP (1.2) 


V. ACCOUNTABILITY (3.4) 
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III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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-1- 
Revised July 2015 


 
              


Classified Position Description 
 


 New  Revised 


 
 
 
 
 
Class Title: 
 


 


Class Number: 
 


 


Position Number: 
 


 


Working Title:  Banner Trainer 
 


 


Work Unit:  Business Services 
 


 


Work Location (City-County):   
 


Monmouth - Polk 


Employee Name:  Vacant 
 


 


Effective Date: 1/1/2018 
 


 


 
 


Position: X Regular  Seasonal  Limited Duration  Academic Year 


 X Full-Time  Part-Time  Intermittent  Job Share 


 
 


FSLA:  Exempt – Not eligible for overtime  Non-Exempt – Eligible for Overtime 


 
 
 
 
Describe the program in which this job exists. Include program purpose, who’s effected, size, and scope. Include 
relationship to agency mission. 
 


This position is located in the Western Oregon University Business Office.  The Business Office is responsible for the 
processing and reporting for all financial transactions for the institution.  The operation of the Office directly affects 
each of the institution's employees, students, and suppliers, student sponsors, some employees of other state 
agencies, and some members of the public.  The Office's operations are vital to the independent operation of the 
institution.  The Office has sixteen employees, excluding students and temporary hires. 


 
 
 
 
 
 


Section 1: Position Information 


Section 2: Program/Position Information 
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Describe the purpose of this position, and how it functions within this program, by completing this statement: 
The purpose of this job/position is to . . . 


 
 
This position is responsible for the training of the Banner Information System (Student, Finance, Human Resource 
Accounts receivable and Banner Self-Serve, WOLF Web.  This position duties includes the following:  1) assist in 
troubleshooting and testing for Banner upgrades, 2) preparing and assisting to keep up the chart of accounts and rule 
codes, 3) proposing institutional policy, 4) maintaining user manuals for SIS, FIS, HRIS, and Banner Self-Serve and 
5) is a contact person for SIS, FIS and HRIS related issues campus-wide.  This position is also responsible for the 
initial as well as on-going training of the Western employees on the use of the Banner products.  Assists with Banner 
upgrades. 
 


 
 
 


 
 


 
 
List major duties. Note the percentage of time that the duties are performed. If this is an existing position, mark “N” for new 
duties or “R” for revised duties. To comply with the American Disability Act, identify the duty as “essential function” by 
marking the duty with EF. 
 
% of Time N/R DUTIES 
 
90% 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10% 


 Banner Training across all systems in support of new users and on-going system upgrades 


and changes. 


 Work directly with users in identifying Banner system functional problems, 


needs and solutions. 


 Identify, research, document and implement custom enhancements and modifications 


to improve utilization of Banner Student, Finance, Human Resources and Accounts 


Receivable Modules. 


 Utilizes Cognos against the data warehouses for some reporting as 


needed. 


 Work with the Banner Project Coordinator, SIS Functional Support, and 


Banner Programmers in implementation of new functionality and upgrades to 


the Banner systems.  


 Work with Banner Project Coordinator on Banner upgrades including Banner 


9 over the next year. 


 Write up and maintain procedures related to Banner functions. 


 Responsible for creating and maintaining a Banner user training manuals. 


 Work with Banner users to solve problems and roll out additional functionality. 


 Cross train with the rest of the Banner Team to support as needed during 


staff absences. 


 Process Bond reimbursement requests as needed. 


 Accounting Special Projects as needed, including backup and cross training. 


 


SPECIAL PROJECTS AND OTHER DUTIES AS ASSIGNED. 


 
 


   
   
   
   
   
   
   


Section 3: Description of Duties 
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Describe special working conditions, if any, that are a regular part of this job. Include frequency of exposure to these 
conditions. 


This position will have occasional contact with irate, argumentative, or hostile staff regarding Office 
rules, policies, and/or billing.  This position works with departmental staff out in the departments on 
campus on Banner functionality.  Typical office environment.  Knowledge and use of personal 
computer, copier and ten key calculator is required on a regular basis. 
 
 
 


 
 
 
 
List any established guidelines used to do this job, such as state or federal laws or regulations, policies, manuals or desk 
procedures. 
 


WOU Policies and Procedures 


State and Federal Statutes and Administrative Rules 
SIS, FIS and HRIS Rule Codes 
Oregon State Accounting Manual 
 
 
How are these guidelines used to perform the job? 
 


Regulations are researched and referenced frequently for assistance in establishing policies and 
determining correct procedures which are in compliance with federal, state and institutional policies. 
 
 
 


 
 
 
 
With whom, outside of co-workers in this work unit, must this position regularly come in contact? 
 
Who Contacted How Purpose How Often? 
 
Departmental Staff 
 
 
 
 
 
 


 
Person/Phone 


 
Normal Business Activity 


 
Daily 
 


    


 
 
 
 
Describe the kinds of decisions likely to be made by this position.  Indicate effect of these decisions where possible. 
 


This position will make decisions on the training and coordination of individuals related to the Banner 
systems.  The employee will recommend to the Director of Business Services changes to office and 
campus policy, procedures, and practices as needed. 
 


Section 4: Working Conditions  


Section 5: Guidelines  


Section 6: Work Contacts  


Section 7: Job Related Decision Making  
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Who reviews the work of this position?  (List classification title and position number.)  How?  How often?  Purpose of the 
review? 
 


This position is reviewed by exception, and annually by the Director of Business Services for 
conformance to acceptable accounting, FIS SIS and HRIS standards.  Specific reviews will be done of 
major projects and activities. 
 
 


 
 
 
 
Which of the following leadwork/coordination activities does this job perform? 


 Trains Employees  Directs Work Procedures  Provides Informal Work Review to Supervisor 


 Assigns Work  Reviews Work   


What percentage of time does this position perform these duties? 0     % For how many employees? 0 


  


 
 
 
 
Any other comments that would add to an understanding of this position: 
 


This position works with departmental staff out in the departments on campus and as part of the FIS/HRIS/SIS 
Project/Core Team. 
 
This position may be asked to fill in for, or represent the Director of Business Services, Budget Director and/or Human 
Resources Director at meetings, projects, or presentations as requested. 


 
 
SPECIAL REQUIREMENTS:  List any special mandatory recruiting requirements for this position: 
 
 
Extensive knowledge of generally accepted accounting principles and manual and computerized accounting systems.  
General knowledge of internal controls. 
Skill in reconciling contradictory and/or incomplete records. 
Skill in writing clear and concise reports. 
Skill in training individuals on Banner process and procedures. 
Skill in putting together training manuals. 
 
 
BUDGET AUTHORITY:  If this position has authority to commit agency operating money, indicate in what area, how much 
(biennially) and type of funds: 
 
 
 
 
 
 


 
 
 
 


Section 8: Review of Work  


Section 9: Leadwork or Coordination of Duties  


Section 10: Additional Job-Related Information  


Section 11: Organizational Chart  







-5- 
Revised July 2015 


Complete the chart below: 
 
 


Reviewer  
Name & Title 
 


  
 
 
 
Names & titles of those for whom this 
employee provides leadwork  


Supervisor 
Name & Title 
 


 


 
Employee  
Name & Title 
 
Name and Title of other 
employees reporting to the 
same supervisor 
 
 
 
 
 
 
 
 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 
 
 
 
Michele VanDeusen 


    


Supervisor - Print Name Here  Supervisor – Sign Here  Date 
 
 
Darin E. Silbernagel 


    


Reviewer – Print Name Here  Reviewer – Sign Here  Date 
 
 
 


    


Employee  - Print Name Here  Employee – Sign Here  Date 


 
Judy Vanderburg 


    


Appointing Authority – Print Name Here  Appointing Authority – Sign Here  Date 
 
 
  
 


 
 


 


Darin Silbernagel 


Director of Business Serv. 


 
Michele VanDeusen 
Banner Project Manager 


Vacant 
Banner Trainer 





		Yahnke Budget-Proposal-for-Banner Trainer

		PD Banner Trainer (002)



		Print Form: 

		Save Form: 

		Position/Proposal Title: Banner Trainer

		Department: Business Services

		Requestor Name: Darin Silbernagel

		Requestor Email: silbernd@wou.edu

		Requestor Phone: 503-838-8176

		Request Date: 11/21/17

		Start Date: 01/01/18

		End Date: 

		Proposal Summary:  To put back in place a Banner Trainer (lost a number of years back to budget reductions).  This is critically important with the upgrade and implementation of Banner 9 between now and December 31, 2018.  Banner 9 will require retraining of all Banner users.  As time permits this person will be used to cross train for accounting functions and to cover when needed.

		Proposal Scope: The proposal if implemented will put in place needed Banner training, especially critical for implementation of Banner 9 between now and December 31, 2018.  All Banner users will need training for this implementation.

This position will help test functionality, write up and update procedures for use with Banner 9.  This person will then use them to train Banner users campus wide.   Hands on training will be completed in both in group and individual sessions depending on the topic.  This training will cross all functional areas of the campus, FIS/HRIS/SIS and Banner Self Serve (WOLF Web).

See attached position description.

		Proposal Scope continued: 

		Strategic Alignment: 
Because Banner crosses many aspects of our campus environment (Student, Finance Human Resources and Self Serve) it will touch upon support of faculty, staff and students in various ways.  This includes tings like: 

I. Student Success, 
4. Streamline and improve university processes in support of student
achievement

IV. Accountability, 
2. Operate in manner that supports the university’s values and
continuous improvement

V. Sustainability & Stewardship 
1. Enhance financial sustainability through enrollment and fiscal
strategies
2. Maintain access and affordability with regard to cost of degree
attainment
3. Diversify and expand revenue sources
3.1 Cultivate sustainable financial resources to achieve goals of the
strategic plan
5. Provide effective technology solutions that support campus programs
in alignment with the mission and goals of the university







		Additional Information: To be as effective and successful as possible, recruitment should start soon to maximize the potential success.  We must be successful on Banner 9 by December 31, 2018 when Banner 8 support sunsets.  Just getting over on Banner 9 does not make us completely successful unless all users are trained and comfortable with the proper to use of the system.  Failure is not an option.

		GF1: Yes

		Grant1: Off

		SSA1: Off

		SSNA1: Off

		AGF: Yes

		AGrant: Off

		ASSA: Off

		ASSNA: Off

		SFTEFY17: 

		SFTEFY18: 

		SFTEFY19: 

		SFTEBaseFY17: 

		SFTEBaseFY18: 

		SFTEBaseFY19: 

		Revenue17: 

		Revenue18: 

		Revenue19: 

		RevenueB17: 

		RevenueB18: 

		RevenueB19: 

		FTEFY17: 

		FTEFY18: 

		FTEFY19: 

		FTEBaseFY17: 

		FTEBaseFY18: 

		FTEBaseFY19: 

		1Salaries FY17: 

		1Salaries FY18: 

		1Salaries FY19: 

		1SalBaseFY17: 

		1SalBase FY18: 

		1SalBase FY19: 

		2BenefitsFY17: 

		2BenefitsFY18: 

		2BenefitsFY19: 

		2BeneBaseFY17: 

		2BeneBaseFY18: 

		2BeneBaseFY19: 

		3MatSupFY17: 

		3MatSupFY18: 

		3MatSupFY19: 

		3MSBaseFY17: 

		3MSBaseFY18: 

		3MSBaseFY19: 

		4TravelFY17: 

		4TravelFY18: 

		4TravelFY19: 

		4TBaseFY17: 

		4TBaseFY18: 

		4TBaseFY19: 

		5ConSvcFY17: 

		5ConSvcFY18: 

		5ConSvcFY19: 

		5CSBaseFY17: 

		5CSBaseFY18: 

		5CSBaseFY19: 

		6CapitalFY17: 

		6CapitalFY18: 

		6CapitalFY19: 

		6CapBaseFY17: 

		6CapBaseFY18: 

		6CapBaseFY19: 

		7OpFY17: 

		7OpFY18: 

		7OpFY19: 

		7OpBaseFY17: 

		7OpBaseFY18: 

		7OpBaseFY19: 

		TotalFY17: 0

		TotalFY18: 0

		TotalFY19: 0

		TotalBaseFY17: 0

		TotalBaseFY18: 0

		TotalBaseFY19: 0

		GF2: Off

		G2: Off

		SSA2: Off

		SSNA2: Off

		2SFTEFY17: 

		2SFTEFY18: 

		2SFTEFY19: 

		2SFTEBaseFY17: 

		2SFTEBaseFY18: 

		2SFTEBaseFY19: 

		2Revenue17: 

		2Revenue18: 

		2Revenue19: 

		2RevenueB17: 

		2RevenueB18: 

		2RevenueB19: 

		1: 

		9: 

		17: 

		25: 

		33: 

		41: 

		2: 

		10: 

		18: 

		26: 

		34: 

		42: 

		3: 

		11: 

		19: 

		27: 

		35: 

		43: 

		4: 

		12: 

		20: 

		28: 

		36: 

		44: 

		5: 

		13: 

		21: 

		29: 

		37: 

		45: 

		6: 

		14: 

		22: 

		30: 

		38: 

		46: 

		7: 

		15: 

		23: 

		31: 

		39: 

		47: 

		8: 

		16: 

		24: 

		32: 

		40: 

		48: 

		Total1: 0

		Total2: 0

		Total3: 0

		Total4: 0

		Total5: 0

		Total6: 0

		GF3: Off

		G3: Off

		SSA3: Off

		3SFTEFY17: 

		3SFTEFY18: 

		3SFTEFY19: 

		3SFTEBaseFY17: 

		3SFTEBaseFY18: 

		3SFTEBaseFY19: 

		3Revenue17: 

		3Revenue18: 

		3Revenue19: 

		3RevenueB17: 

		3RevenueB18: 

		3RevenueB19: 

		50: 

		60: 

		70: 

		80: 

		90: 

		100: 

		51: 

		61: 

		71: 

		81: 

		91: 

		101: 

		52: 

		62: 

		72: 

		82: 

		92: 

		102: 

		53: 

		63: 

		73: 

		83: 

		93: 

		103: 

		54: 

		64: 

		74: 

		84: 

		94: 

		104: 

		55: 

		65: 

		75: 

		85: 

		95: 

		105: 

		56: 

		66: 

		76: 

		86: 

		96: 

		106: 

		57: 

		67: 

		77: 

		87: 

		97: 

		107: 

		Total 7: 0

		Total8: 0

		Total9: 0

		Total10: 0

		Total11: 0

		Total 12: 0

		GF4: Off

		G4: Off

		SSA4: Off

		SSNA4: Off

		4SFTEFY17: 

		4SFTEFY18: 

		4SFTEFY19: 

		4SFTEBaseFY17: 

		4SFTEBaseFY18: 

		4SFTEBaseFY19: 

		4Revenue17: 

		4Revenue18: 

		4Revenue19: 

		4RevenueB17: 

		4RevenueB18: 

		4RevenueB19: 

		108: 

		116: 

		130: 

		140: 

		150: 

		160: 

		109: 

		117: 

		131: 

		141: 

		151: 

		161: 

		110: 

		118: 

		132: 

		142: 

		152: 

		162: 

		111: 

		119: 

		133: 

		143: 

		153: 

		163: 

		112: 

		120: 

		134: 

		144: 

		154: 

		164: 

		113: 

		121: 

		135: 

		145: 

		155: 

		165: 

		114: 

		122: 

		136: 

		146: 

		156: 

		166: 

		115: 

		123: 

		137: 

		147: 

		157: 

		167: 

		Total13: 0

		Total14: 0

		Total15: 0

		Total16: 0

		Total17: 0

		Total18: 0

		UnitHead: Darin E. Silbernagel

		DivHeadName: 

		VPName: Eric Yahnke

		UBCYes: Off

		UBCNo: Off

		UBCDate: 

		UBC Comments: 

		PresYes: Off

		PresNo: Off

		PresDate: 

		President Comments: 

		FinalYes: Off

		FinalNo: Off

		FinalDate: 

		Final Comments: 





































































































































































1 


WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW
Title 


Department Requestor 


Requestor Email Requestor Phone Request Date 


II. TIMEFRAME


Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space aYailaEle on the next page.
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







4 
 


VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 
(Additional copies on pages 6-8.)        


 Education &           
General         Grant Self-Support       


Academic  
Self-Support                   
Non-Academic 


 


A. Funding 
Source  


 Education &   
General         Grant Self-Support 


Academic  
Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       
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A. Funding 
Source  


 Education &   
General         Grant Self-Support 


Academic  
Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       
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A. Funding 
Source  


 Education &   
General         Grant Self-Support 


Academic  
Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       


 


  







8 
 


A. Funding 
Source  


 Education &   
General         Grant Self-Support 


Academic  
Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       
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VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Recommended by President Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Final Approval Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 
 





		Print Form: 

		Save Form: 

		Position/Proposal Title: Proposal to hire a new Analyst Programmer

		Department: University Computing Services

		Requestor Name: Bill Kernan

		Requestor Email: 

		Requestor Phone: 

		Request Date: 

		Start Date: 01-01-18

		End Date: 

		Proposal Summary: University Computing Services utilizes a team of programmers to create, customize, and maintain a wide array of applications for the campus community. At the best of times, these resources are spread thin compared to the needs of that community. Unfortunately, because of the mandatory Banner upgrade that is underway, our programmers are unable to take on any new projects until January 2019. This proposal is to hire one new Analyst / Programmer

		Proposal Scope: If this proposal is accepted, it will have the immediate benefit of allowing us to refocus our programming resources to include more new development. The list of programming projects that are currently on hold because of the Banner upgrade includes implementation of an online timesheet system, implementation of a mobile app for Self Service Banner, migration over to a new, more integrated, financial aid management system, extensions to the credit card process, implementation of a new faculty/staff list-server, and overhaul of the parking permit purchasing and administration system. This is by no means an exhaustive list; there are many smaller programming projects that the programming team is not currently staffed at a level where they can take on these projects.

This position would include a wide variety of programming skills including; Web UI development, systems programming, SQL development, JAVA programming.  This would be a senior analyst programmer position so they could jump right into projects without taking away time from other thin resources.

In the longer term, a new programmer will bring new skills to the programming team that will allow the group as a whole to perform better. A new programmer will also give UCS a larger workforce of programmers, allowing us to maintain the ever increasing catalog of integrations and custom programs that are used to support the needs of the university. 



		Proposal Scope continued: Expected Costs: 
Starting Salary – $66,360 - $96,000 depending on experience
OPE –  $37,182 - $46,410

At a minimum we would expect the following savings:
Completing the Financial Aid management system migration will allow us to stop paying for licensing on PowerFaids – Approximately $24,000 annually 




		Strategic Alignment: The gains from an increase to our programmer workforce can be tied into many of the institutional priorities laid out in our strategic plan. 

Here are some examples:
• Student Success point 3.2: “Improve curriculum based on effective assessment of student learning   outcomes.” 
The effective assessment of student learning outcomes is going to be aided by a new program, TK20, which needs to be integrated into our existing student information systems. 

• Student Success point 4.3: “Provide culturally responsive support for students from diverse communities.”
The new Self Service Banner Mobile App will help fulfill this need.

• Community Engagement point 3.1: “Expand activities and partnership with local and regional organizations.”
For the 2017 eclipse event, one of our programming team had to develop a method to accept credit card payments on-line.

• Accountability point 2.1: “Develop institutional research capacity”
One of the ongoing programming projects that has fallen by the wayside due to emerging priorities is the Data Warehouse. The goal of this project is to tie many campus data sources (banner, financial aid aggregate data, University Advancement data, etc.) into a single reporting structure.

• Sustainability & Stewardship points 5.1 and 5.2: “Maintain IT solutions that incorporate best practices in higher education.” & “Provide technical support for faculty, staff and students to meet the goals and mission of the university.”

These points cut are at the core of what University Computing Services does as a department. A part of providing technical support, is providing new technological solutions to problems that faculty and staff are facing.  

•  Sustainability & Stewardship point 6.2: “Maintain appropriate staffing levels to ensure the continuity of programs, units and departments”

We currently don’t have the resources to provide these types of innovative solutions because we are spending those resources maintain existing systems.  

•  Sustainability & Stewardship point 6.3: “Implement process improvements to improve satisfaction and productivity of faculty and staff.”

These process improvements often take the form of new technologies. Document Imaging, the Parking Program Overhaul, and TK20 are all examples of process improvements that require programmers to create, integrate, and implement.


		Additional Information: Given the opportunity, I would welcome an invitation to address the University Budget Committee in person to answer questions about this proposal.
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V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.
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		Proposal Summary: By incorporating the departments of Strategic Communications & Marketing and University Advancement/WOU Foundation under single leadership the budget savings may be redeployed to improve capacity and function. This proposal also includes growth to meet the changing needs of the university and create the ability to support the strategic plan.  

		Start Date: 04/01/18

		End Date: 

		Request Date: 11/22/17

		Requestor Phone: 89120

		Requestor Email: mcdonoughe@wou.edu

		Department: New

		Requestor Name: Erin McDonough

		Position/Proposal Title: Formation of Community Relations Division 

		Proposal Scope: This proposal requests the following: 
* The elimination (in name) of two Executive Director positions in favor of one Vice President position. 
* The addition of an Enrollment Marketing Specialist and Community Marketing Coordinator in MarCom with associated one-time capital needs, increased s&s and a new marketing initiatives budget. 
* The addition of a Gift Officer in UA/Foundation with associated one-time capital and increased s&s. 
* Funding for an internal communication audit. 
* A one-time increase to MarCom's S&S for capacity building initiatives. 
* Funding for a Wealth Engine screening. 

Details: 
Community Marketing Coordinator will provide a leadership role on campus to support efforts to improve town-gown relationships, expand our visibility into Salem and around Oregon with a specific effort on increasing overall brand visibility. This position would also provide much needed event support for university wide efforts across campus -- for instance building openings, ground breakings, anniversary's, specialty events like the Jensen Lectureship Series, etc. This position would be responsible for taking advantage of university membership in Chambers, Rotarys, Travel Salem, etc. This proposal scope includes a reasonable increase 

		Strategic Alignment: Community Marketing is key to no longer being the "best kept secret." This position would help fulfill the goals in III. Community Engagement. Specifically:  2., 2.6, 3., 3.1, and 3.2. Link to IV. Accountability: 3., 3.2, 3.4, 

Enrollment Marketing is key to our long-term funding. Link to IV. Accountability. #3 
Most importantly, this position will play a key role in: 
V. Sustainability and Stewardship 1. Enhance financial sustainability through enrollment and fiscal strategies. Specifically 1.1 and 1.2. and 2.6 - Increase access to,m and education about, scholarship opportunities, particularly for students of color, immigrants, rural and socio-economically disadvantaged students. 

Internal Communication Audit: The Strategic Plan (and accreditation) require a focus on accountability. The main goal of IV. Accountability highlights "Promote teamwork and transparency in budgeting, decision-making and the stewardship of resources." This is only accomplished with effective communication. By utilizing an outside agency we can effectively create a plan to meet the goals in IV, 4. Enhance and support campus communication systems. We would also argue that to accomplish all goals in the plan and sub-plans requires a more integrated and less compartmentalized approach. 

MarCom S&S: Visibility, communication and enrollment are key to all areas of the Strategic Plan. Providing us additional flexible funds will allow us to meet the needs of campus. 
MarCom's work directly impacts: I. Student Success, 4.2, II. Academic Excellence, 5.3, 5.4, III. Community Engagement, 2., 3., 4., IV. Accountability, 3., 4., V. Sustainability and Stewardship, 1.2 

University Advancement: Increased fundraising and the addition of new revenue sources is mentioned multiple times throughout the strategic plan. Most directly it is addressed in Sustainability & Stewardship. 
However, I would argue that much of the efforts put forth in the plan require funding, even if not directly mentioned. A dedicated staff member with fundraising expertise and experience is needed to support these efforts. Specific revenue generated via University Advancement is highlighted throughout the draft enrollment plan. 
Areas of strategic alignment: 
II. Academic Excellence #1, #2, #3, #5
III. Community Engagement #2
IV. Sustainability & Stewardship #1, #3
Also of note, adding staff capacity for fundraising will provide time for the VP to meet the objectives found in the University Goals; including, but not limited to, campaign planning. 


		Additional Information: We suggest leaving the University Advancement budget and Strategic Communications & Marketing Budget in separate indexes -- numbers listed on following pages divide the request in these two categories. 1st page = MarCom 2nd page = University Advancement 
Numbers include are full dollar amounts and do not include current budgets available for reallocation. 

This proposal takes into account the following assumptions: 
1. An electronic catalog is implemented this year and is funded via UCS or the Registrar's budget. 
2. TRI directly hires for their communications and marketing needs that relate to external contracts and grants. If the opportunity exists to transition that centrally, we would need to increase graphic design capacity. 
3. Campaign planning will lead to a limited duration staffing and budget plan and is independent of this request. 

Notes specific to requests: 
Internal Communication Audit 
This request is in response to and in support of a formal request made by Staff Senate. Recommendations from the audit would be evaluated during the next budget cycle. A note, the requested budget has not been verified. (If an agency was unavailable at this level, we would suggest a peer audit and use the budget for travel and accommodations.) 
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		Proposal Scope continued: in the S&S budget for MarCom to implement new initiatives. 

Enrollment Marketing Specialist would coordinate marketing efforts for all enrollment categories including new freshman, transfer, international, and retention. They would work closely with Admissions, Graduate Programs and International Education & Development to execute plans. By creating a unified plan, the university would be able to more effectively utilize marketing resources and take advantage of economies of scale. Utilizing a thoughtful, strategic approach will allow the university to be more nimble and take advantage of opportunities for marketing and advertising. Most importantly, the implementation of tracking and data to determine effectiveness and data based decisions will be possible. This proposal scope includes a large marketing budget to implement new programs as well as S&S and moving of marketing funds from various areas. 

MarCom S&S Increase: Potential one-time expenses include: 
* Hiring a PR agency to evaluate and provide strategic direction for earned media initiatives. 
* Hiring a photographer. Current marketing trends are photo heavy, including our refreshed website, our current staff does not have the time or expertise to meet the wide variety of needs. There is a short term need to increase our pool of photos -- this is a resource that is needed every 2-3 years. 
* Increase overtime or hire contract graphic design to meet demand. With an increased campus wide effort to broaden our visibility, it is important that we can meet all graphic design needs in a timely manner. 
* Hire digital designer/videographer for specific digital needs to meet our expanding web and social media presence 

Gift Officer: A full-time fundraising staff member will be assigned the cultivation and solicitation of approx. 250 prospects. In addition they will be responsible for identifying 25-40 new prospects annually. They will be expected to actively make connections in the community in an effort to expand our reach and external funding for university priorities. This request also includes a modest S&S budget of $5,000 for travel. 

Prior to embarking on a full comprehensive campaign, an evaluation and basic screening of your prospects is an important tool. This evaluation can help determine campaign goals, approaches and overall plan. Wealth Engine is an industry leader in this effort. 
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		Proposal Summary: Academic Affairs has been reviewing a number of software enhancements to better support student retention and organize academic program assessment for professional and NWCCU accreditation purposes.

This proposal contains two software requests: 1) College Scheduler by Civitas which enables students to plan upcoming term enrollments that meet their personal schedule needs; 2) Acalog catalog management to move to web catalog.  Note earlier inclusion of tk20 academic assessment tracking was implemented due to pressing assessment needs and is not included in this budget proposal.   

		Start Date: 07/01/17

		End Date: 

		Request Date: 05/15/17

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Scheck, Girod, Winningham, McDonald, Monahan, Amy Clark

		Position/Proposal Title: Software suite for student persistence/retention and student and academic program assessment

		Proposal Scope: Regarding the software requests: 

1) College Scheduler enables students to work up enrollment scenarios for adding courses needed for progress toward the degree and to run various Banner course schedule scenarios for the upcoming term(s) that account -- even before enrollment is open.  This enables students to match course offerings and times to best meet their work schedules and other schedule obligations.  This capacity will reduce the time advisors need to spend with students attempting to work out schedules.  National data from Civitas notes increased student persistence and higher enrollment credits/term.  The software is used by other public campuses in Oregon.

2) Acalog software will enable us to produce a Banner-linked catalog and be able to populate program web pages, interactive catalog for students and printable catalog for government reporting needs.  The prior process of catalog production was labor extensive (almost full-time for Julie Harding and much work for Denise Visuano in Strategic Communications and Marketing for graphic design work.  The software replaces substantial amounts of human labor FTE.

		Strategic Alignment: I. Student Success 4.2 Develop user-friendly catalog, scheduling and registration systems.

IV. Accountability 3.3 Utilize web presence, social media and other forms of media to expand the university's visibility.  A current, readily accessible college catalog will support this goal.





		Additional Information: 1.College Scheduler would be operated by the Registrar's Office and integrate with Banner - DegreeWorks.  Registrar and Academic Advising would produce tutorials and run help sessions to familiarize students and faculty with the use of this function.

One-time customization and set up: $5,000
Annual hosting, support, maintenance, and upgrades: $20,264
Pricing breakdown: $2.25 / student; 9,006 students per IPEDS Data Feedback Report, 2015-2016

2. Acolog offer includes a $12,000 discount if contract signed by Dec 31.  Amy Clark and Cat McGrew are reviewing the software needs with UCS.

COST PROPOSAL DETAILS
For Western Oregon University, based on an FTE count of 4794.
1. Licensing $26,367.00
2. Hosting, Support and Upgrades (Annual) $6,065.00
3. Professional Services (Catalog Transition) $27,250.00
Discount contingent on 2017 Contract Signature
4. Other Costs (none)
($13,625.00)
Total Year-One Cost: $59,682.00
Total Year-One Discounted Cost (if contract signed by Dec 31) $46,057.00
Total Annual Cost (Beginning Year-Two):  $6,065.00

Costs would be covered via savings from Julie Harding FTE previously committed to catalog production.
Catalog Transition will include:
• Training and Consulting. You likely will have been introduced to one of our Implementation
Consultants prior to the start of the project. An Implementation Consultant will lead discussions
with you that require content analysis and documentation. The Implementation Consultant also
will provide targeted training for you during the course of the project. They work in partnership
with you and with the Project Coordinator, who leads the Implementation Team. The number of
hours assigned to this category will depend on pre-sales discussions you have had with a Senior
Consultant or with your Account Executive. Please note that long distance telephone costs
associated with call-in for training or consulting are the responsibility of the Client.
• Project Management. The Project Coordinator is a working member of the Implementation
Team, and will be your primary contact regarding project milestones, timelines, reviews, and
deliverables.
• Policy/Narrative Content Build. This represents the time required to extract your front-of-thebook
narrative content and enter it into the Acalog.
• Courses Database Build. Unless we are provided with course information in a usable database
format, we will need to convert your text-based course information into distinct fields in a
spreadsheet that can then be imported into the Acalog. This can be a very time consuming
process, which will be reflected in the cost estimate.
• Programs Build. One of the significant benefits of a system like the Acalog is that programs can
be treated as data in the system. This creates tremendous efficiencies in management your
content, but it also means we don't just cut and paste content in — we actually build your
programs based on a well-defined template.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW


Title 


Department Requestor 


Requestor Email Requestor Phone Request Date 


II. TIMEFRAME


Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 


(Additional copies on pages 6-8.)        


 Education &           
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Grant 
Self-Support       
Academic  


Self-Support                   
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A. Funding 
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 One-Time Funding Base (3-yr Recurring) Funding 
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Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       
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Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       
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Source  
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VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Recommended by President Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Final Approval Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 
 





		Proposal Summary:  WOU must maintain a schedule of academic program reviews to be in full compliance with NWCCU.  The university has never had a budget set to fund costs associated with reviews -- reassignment time for involved program representatives, external reviewers, processing.  This proposal requests a standing budgetary line to cover such costs.  Currently, we are attempting to absorb these costs within the colleges and from Center for Academic Innovation operating budget. Such costs should be placed as a baseline budgetary item so that academic program review does not slip backwards due to lack of funds to operate, consistently. CAI funds have been cut as part of the 5/10% reduction planning.

		Start Date: July 1, 2017

		End Date: 

		Request Date: Nov 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Sue Monahan, Stephen Scheck

		Position/Proposal Title: Academic Program 7-year review costs

		Proposal Scope: We anticipate 4-5 programs (departments, programs) to undergo academic program review once every 7 years--externally accredited programs will be synchronized with this process.  

Requesting an average placeholder funding for 5 course reassignments/yr @ $3,500 = $17,500 + 30% OPE 

External reviewer logistics 2-3 per review @2,500/review = $12,500

		Strategic Alignment: II. Academic Excellence. 4.2 Develop internal processes that regularly review academic programs to ensure academic effectiveness, relevance, quality and currency
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW
Title 


Department Requestor 


Requestor Email Requestor Phone Request Date 


II. TIMEFRAME


Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space aYailaEle on the next page.
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.
(Additional copies on pages 6-8.)


 Education &    
General    Grant Self-Support 


Academic 
Self-Support     
Non-Academic 


A. Funding 
Source 


 Education &   
General    Grant Self-Support 
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Non-Academic 


One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 
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Revenue 


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE 


Salaries 


Benefits 


Materials &   
Supplies 


Travel 


Contracted 
Services 


Capital 


Other 
Operations 


TOTAL 



Please note that the budget narrative/justification can be found in the spreadsheet that accompanied this document.  This request form did not have a location for this information, but it is key to understanding the proposal.
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VIII. PROPOSAL SIGNATURES


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX. ACTION


Recommended by UBC Yes        No  Date 


Comments: 


Recommended by President Yes        No  Date 


Comments: 


Final Approval Yes        No  Date 


Comments: 







Category More detail 2018‐19 2019‐20 Budget notes/Justification


Facilities Lancaster Campus 0 0


At this time, CCC has offered to let WOU teach non‐competing courses at the Lancaster campus in the evening and on 


weekends with no facilities charges.  Lower‐division general education courses will be WOU's focus on at the Lancaster 


campus.


CBI‐Downtown Salem 20000 20000
This is an estimate based on $5,000 per term.  David McDonald is meeting with Jim Eustrom to get a firm cost nailed 


down.


Personnel Salary 105000 105000


1.0 FTE Site Coordinator (45k base)‐‐ PD in development.  Provides WOU presence during WOU operating hours at CBI; 


point of referral and first contact for Financial Aid, Registrar, Veterans, Technical Trouble Shooting; outreach and 


marketing for Salem‐based programs; coordinate scheduling for programs in Salem, including lower division course 


offerings; manage operations budget.  assessment and adjustment of program delivery.   1.0 additional support in 


financial aid office to support 5/5 structure (40k base).  Additional 0.5 in Registrar's Office to support 5/5 structure (40K 


base).


OPE 80550 80550 OPE calculated at 31% benefits plus $16000 fixed benefits.


S&S Supplies, Equipment 15000 7500


Start‐up equipment costs in 2018‐19 include WOU furniture, storage solutions, equipment to support marketing of WOU; 


thereafter, equipment and supplies to support the WOU presence in Salem including travel for Site Coordinator to 


engage in marketing and outreach.  Travel cost estimates: 250 miles per month * 12 months per year * 0.53 per mile = 


$1590 per year for mileage; 20 nights per year of overnight travel so $120 per night * 20 = $2400; $60 per diem for ~30 


days of travel = $1800)


Marketing  


WOU in Salem and 


inaugural programs 100000 100000


Funds to develop the WOU in Salem brand (including a better name, if needed) and associated marketing materials; 


identify strategic marketing opportunities and purchase services (e.g., advertising, sponsorships, social media and search 


engine presence); we expect that external consultants will be called upon to support the initial stages of this work.  Funds 


will be strategically distributed among the overall WOU in Salem Identity, the AB in LS  and IDS degree completion 


programs, and the Org Leadership MA program.


Program total: 2018‐19 ‐  $320,550, 2019‐20 ‐ $315,050


Personnel:  


Instruction Salary 21000 27000


We estimate that 50% of AB in LS courses offered in Salem will require course buyouts for the home department to 


replace the teaching.  The other 50% can be taught in load with existing WOU faculty.  Buyout rate is $1000 per credit.  In 


2018‐19 we anticipate 21 total credits will require buyout.  21*$1000=21k in salary.    In 2019‐20 we anticipate adding 6 


credits to the 2018‐19 base for buyouts, so 27 total credits will require buyouts.


OPE 13977 15837 We calculate benefits to include proportion of the $16k fixed costs, as well as 31% OPE rate.


Personnel: 


Program 


support Salary 10000 10000


0.25 FTE Academic Advising Support.  It is possible that the site coordintator can provide this service in the first year or 


two of the program, but ultimately this should probably be consolidated with program support for Interdisciplinary 


Studies, as both are flexible degree completion programs.  $40k annual salary estimated.


OPE 7100 7100 We calculate benefits to include proportion of the $16k fixed costs, as well as 31% OPE rate.


S&S Supplies, Equipment 14000 17150


$2000 for Professional memberships, supplies, equipment, travel for program director and academic support staff.  Also 


includes $1800 in 2018‐19 and $2400 in 2019‐20 for faculty mileage reimbursement (once per week, 11 weeks per year, 


12 and then 15 courses per year, 34 roundtrip miles, 0.53 per mile); stipends for faculty for course development and PLC 


Program total:  2018‐19 ‐ $66067.67; 2019‐20 ‐ $77086.67


Personnel:  


Instruction Salary 33000 54000
2018‐19: 9 fall, 9 winter and 15 spring credits, 0.733 FTE spread across multiple faculty.  2019‐20: 18 credits per term, 


FWS, 1.25 FTE spread across multiple faculty.   


OPE 21963 35940 We calculate benefits to include proportion of the $16k fixed costs, as well as 31% OPE rate.


Personnel:  


Course 


support Salary 23400 23400
1.0 FTE Course Assistant for a 9 month appointment to provide 2 hours of support per course per week to instructors and 


students during the term, and support in setting up, maintaining and updating and taking down courses.  $15/hour


OPE 23254 23254 We calculate benefits to include proportion of the $16k fixed costs, as well as 31% OPE rate.


Supplies, 


Equipment 5000 5000
Includes $1300 for instructor mileage, $2500 for supplies and equipment for simulations and other high impact practice 


support; $1200 for office supplies, professional memberships, conference travel.


Program total:  2018-19 - $136,594; 2019-20 - $136594


493244 531731


Personnel:  FTE 3.45 FTE 4.10 FTE
1.0 Site coordinator, 0.467 ABLS Faculty, 0.25 ABLS Academic Support, 0.733 (2018‐19) and 1.25 (2019‐20) Org Lead 


instruction, 1.0 Course assistant (in 2018‐19); in 2019‐20, add 0.13 FTE to ABLS instruction.


Personnel:  Salaries 192400 219400


Personnel:  OPE 146844 162681


S&S (not travel) 25110 20160


Travel 8890 9490


Marketing 100000 100000


Facilities 20000 20000


493244 531731


Infrastructure for Salem Presence


Salem‐based program:  AB in 


Liberal Studies


Salem‐based program:  MA in 


Organizational Leadership


WOU in Salem and Inaugural Programs, 


Total


WOU in Salem and Inaugural Programs, 


by expense categories
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		Print Form: 

		Save Form: 

		Position/Proposal Title: WOU in Salem, including inaugural programs

		Department: Academic Affairs

		Requestor Name: Sue Monahan

		Requestor Email: smonahan@wou.edu

		Requestor Phone: 8-9216

		Request Date: 11/20/17

		Start Date: 7/1/18

		End Date: indefinite

		Proposal Summary: Working adults in our region face a dearth of nearby public university options for degree completion and post-graduate education.  No public university is located in Salem, and WOU is too far away and too rooted in a traditional business day schedule to serve working adults effectively.  We propose to establish an academic presence for WOU in Salem and to jumpstart two academic programs for working adults in Salem:  the Masters in Organizational Leadership and the Applied Baccalaureate in Liberal Studies (for AAS degree holders).

		Proposal Scope: 
Expected outcomes for the combined proposal:
• Raise the visibility of Western Oregon University in Salem and among state government agencies
• New WOU undergraduate students annually by 2020-21 (headcount):  30
• Undergraduate degrees awarded annually by 2023-24:  24
• New WOU graduate students annually by 2020-21 (headcount):  12
• Graduate degrees awarded annually by 2021-22:  15
• Infrastructure to support additional new academic programs
• Strengthened relationship with Chemeketa Community College
• Use of excess capacity among WOU faculty to serve new students in new degrees

I.  WOU in Salem Infrastructure

We request funds to support establishing and staffing a WOU in Salem presence.  We are in discussions with Chemeketa Community College to lease space in its Center for Business and Industry in downtown Salem which we will use for academic programs directed at working adults who live in Salem and the surrounding area.  We also propose staffing, operations and marketing support.

		Proposal Scope continued: 
II.  AB in Liberal Studies

About 4000 AAS degrees are awarded each year in Oregon, and almost 200,000 Oregonians have an associate’s degree but have not earned a 4-year degree.  If 1% of all AAS degree recipients at WOU’s top community college feeder schools enroll in the AB program each year, we estimate 38 new students per year in the program.  If 5% of all AAS degree holders at Chemeketa College and 1% of degree holders at the other top feeder schools enroll each year, we estimate just over 50 new students per year will enroll in the program.  The estimates in our program curricular proposal are conservative, and assume that most students will attend halftime and that the program will start small and will grow to about 30 new students per year by 2020-21.  By 2023-24, we estimate approximately 102 headcount students (51 FTE) will be enrolled in the program, based on modest yield (<1%) from each year’s AAS degree recipients from our seven largest feeder schools.

III. Master’s in Organizational Leadership

Data from the Leadership Development Factbook® (2012) suggests the industry of leadership development represents a $14 billion marketplace. Furthermore, high-impact companies in the United States spend more than $3,500 per person each year to develop mid-level leaders and over $10,000 to develop senior leaders. A market analysis exploring the viability of WOU offering an Organizational Leadership Masters degree indicated that the limited competition in WOU’s market, WOU’s presence as a public university, and its proximity to the state capital gives this program a strong likelihood of growing graduate enrollment for WOU.  We estimate that there will be at least 24 FTE students in the program at any given time, three or more years after it is established; the program will grow towards that enrollment in its start-up stages.

		Strategic Alignment: 
WOU’s mission is to create lasting opportunities for student success through transformative education and personalized support.  WOU is distinguished by is student-centeredness, personalized approach to education, strong liberal education and the high value it places on its role as an access institution.  Our strategic plan calls for the university to:

• Strengthen programs that support graduates’ career, professional, and graduate school preparedness (1.1.3)
• Provide intentional and effective transfer paths to graduation (1.2.2)
• Improve access to course work for degrees, programs and certificates (1.2.3)
• Promote interdisciplinary courses and degree programs that support collaborative and multidisciplinary educational experiences and pathways (2.1.4)
• Expand activities and partnership with local and regional organizations (3.3.1)
• Strengthen and expand community college partnerships to promote education attainment (4.3.5)
• Support growth of academic programs to include new and innovative degrees and certificates (5.1.3)

The inauguration of new these new academic programs at a central Salem location contributes to each of these goals.  The Salem-based programs are designed to serve working adults who seek to strengthen their position in employment markets and complete degrees and certificates.  These innovative new programs will be delivered in accessible ways and embrace interdisciplinary teaching and learning.  The programs will strengthen our partnerships with state government, industry and community college partners by responding to their needs for educated workers.


		Additional Information: Implementation will begin in Summer 2018.  Academic programming will commence in Fall 2018.  The Master’s in Organizational Leadership program will offer 3-6 3-credit courses per term in a flexible program that will include activities at the CBI in Salem.  The AB in LS program will offer 11-14 credits per term in 2018-19, and add one class per term each year for the next two years, reaching 19-22 credits per term in Salem in 2020-21.  We will also schedule other strategically chosen courses for the Salem campus in order to make those courses more accessible to students (e.g., with the urban location, evening or weekend hours, hybrid format) and to enhance the vibrancy of the Salem campus.  Implementation of the 5 week/5 week term scheduling will drive comprehensive process changes in the Registrar’s Office and Financial Aid Office that will require additional staff to manage.

The success of the WOU in Salem initiative will be assessed in several ways.  We will study whether the following have been met:
• We have reached or exceeded our targets (see previous sections) for students served in the Salem-based program (Student headcount, FTE, course demand)
• Independent assessment of the Salem campus (i.e., its programs and its presence) indicate that students and the community benefit from the Salem campus as a resource and site of learning. (Market research of our students and the community)
• The academic programs are achieving their learning goals for students. (Academic Effectiveness processes)
• The Salem-based programs self-supporting, inclusive of all overhead.
• Additional new programs join these two inaugural programs on the Salem campus.

We recommend giving the Salem campus 3-5 years to establish itself as a presence, draw students, work out the bugs in its implementation, and attract additional programs.  If, after 3-5 years, the programs are not succeeding at all (or at least most) of the criteria above, we can look at moving the academic programs back to the WOU campus or to an alternative site.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW


Title 


Department Requestor 


Requestor Email Requestor Phone Request Date 


II. TIMEFRAME


Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 







4 
 


VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 


(Additional copies on pages 6-8.)        


 Education &           
General         


Grant 
Self-Support       
Academic  


Self-Support                   
Non-Academic 


 


A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       
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A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       
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A. Funding 
Source  


 Education &   
General         


Grant 
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Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       
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A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       
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Travel       
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TOTAL       
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VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Recommended by President Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Final Approval Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 
 





		Proposal Summary:  Request is for addition of an international student support and retention specialist to augment current staffing in the International Education and Development Office (Neng Yang).  We have approximately 290 international students currently enrolled with approximately 80 students entering each year.  Our current staffing to assist with on-boarding students upon arrival and working with students on transcript articulation-related issues, with local landlords and community agencies has been very taxing on current staff to the point we currently are not providing the student support necessary.  S&S funds for support for bus rentals, etc. is also requested.

		Start Date: 08/01/18

		End Date: 

		Request Date: 11/22/17

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: International Education and Development Office

		Requestor Name: Yang, Girod, Scheck

		Position/Proposal Title: International Student Support and Retention Specialist

		Proposal Scope: The arrival this fall of approximately 50 additional Chinese students in the early childhood program in COE  placed an immediate additional demand on our existing staffing.  Further, projections from existing 2+2 / 3+1 partnerships with Chinese universities in other program areas (art, music, business, computer science, dance) are indicating growth in our international enrollment.  Lastly, the Saudi Arabia Cultural Mission is beginning to send us student applications, again, which may result in a renewal of SACM students attending.  Lastly, we wish to expand diversity of countries represented at WOU which will place additional time demands on existing staff.

Current staff in the International Education and Development Office is now represented with some staff with small children. The chaotic overtime/time off in lieu of overtime nature of on-boarding of incoming students as historically practiced is not as easily accommodated as in the past and pulls them from their assigned duties  (e.g., immigration work, study abroad, application processing) to work with student issues related to academic articulation with WOU programs.   Much demand occurs with the on-boarding intervention with students upon their first arrival and navigating the American culture.   Delays in getting all transcripts articulated has created problems for academic advisors and for students wishing to enroll through WolfWeb.  
Note this type of student support is uniquely different from that provided by the International Academic Support Office (Dr. Robert Troyer and Ms. Qin Ma).

		Strategic Alignment: 
I. Student Success. 4.1 Improve academic advising for all students; 4.3 Provide culturally responsive support for students from diverse communities.

III. Community Engagement. 2.5 Enhance educational partnerships with international universities that promote global connections for faculty, staff and students.

V. Sustainability & Stewardship. 1.1 Meet enrollment targets through effective recruitment and retention efforts.


Contributes to enrollment growth, student retention and assistance to faculty to ensure academic quality of the educational experience.  Providing this support will provide reassurance to academic units that if they participate in recruitment of international students into their programs, the university will provide assistance to the faculty as they engage with the unique aspects of having international students in their classes and programs.






		Additional Information: Comparative Oregon statistics for international recruitment offices are:
Oregon International Enrollment and Support Statistics
Chemeketa Community College
International Students: 200
Staff: 4
(No admissions, credits transfer evaluation and articulation, no study abroad)

Lane Community College
International Students:  400
Staff: 13
(No credits transfer evaluation and articulation, no study abroad)

Linfield College
International Students: 67, International Scholars: 6
Staff: 4 Full Time, 2 Part Time
(No admissions, credits transfer evaluation and articulation)

Pacific University
International Students: 18 undergrad degree, 20 exchange, 5-7 scholars, 130 Graduate
Staff: 4
(No admissions, credits transfer evaluation and articulation)

Southern Oregon University
International Students: 150
Staff: 5
(No credits transfer evaluation and articulation)

Willamette University 
International Students: 214
Staff: 5
International Student Advisor: 3
(No admissions, credits transfer evaluation and articulation, no study abroad)

Western Oregon University
International Students: 292
Staff: 6
(2 staff are responsible for study abroad, 1 staff is responsible for admissions, credits transfer evaluation and articulation, only 1 staff is covering the student immigration advising,)
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		Proposal Scope continued: The College of Education will depend upon the Neng Yang's and Robert Troyer's shops for adding international-focused mentoring support.  

Additionally, because of the large cohort of students in the early childhood studies program, COE has had to rent buses from Central School District to bus students to study locations.  COE is covering this with current budgets that were not designed to handle this expense.  A $10,000 S&S budget  (place below under "other") is requested to support such expenses.
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Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.







2 
 


Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VIII. PROPOSAL SIGNATURES 
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		Proposal Summary: Recruiting new tenure track faculty involves provision for certain discipline-specific start-up costs above the HR-provided relocation costs.  It is difficult for deans to build into their budgets reserves to cover such costs:  one hiring year may be $7,000 and the next may be $25,000.  The dean's discretionary fund is designed to account for normal unforeseen fiscal hits that may arise in the respective college -- broken equipment, faculty requests, student requests, departmental budget overruns, etc. If a dean must provide coverage to new faculty start-up costs out of this fund, her/his ability to cover unforeseen fiscal shortfalls in the departments/programs may be severely limited.  I am requesting that the university hold in reserve a fund from which to cover new faculty start-up costs; the provost has minimal discretionary funds.

		Start Date: July 1, 2017

		End Date: 

		Request Date: November 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Stephen Scheck

		Position/Proposal Title: Faculty recruitment start-up reserve fund

		Proposal Scope: A dean's ability to recruit new faculty depends, in part, on what start-up costs we can provide to remain competitive with other offers the candidate may be entertaining.  Costs can be for modest research stipends or faculty development supplements for the first few years, or needed equipment, research/teaching software, high-powered computers and the like to adequately support a new faculty member's work toward tenure/promotion.

Providing a reserve fund -- specifically for new faculty start-up costs -- will take some of the pressure off deans for how they will address requests from areas within their colleges in need of fiscal support due to unforeseen (non-budgeted) fiscal shortages.  

I would recommend that this reserve be centrally located and that it be able to be drawn upon -- when matched by co-contribution by the deans/programs (e.g., 25% college/division match to 75% central budget supplied).  I suggest an initial reserve of $100,000 be set aside.  With retirement options in play, WOU may experience an unusual activity in start-up needs.  The average pledged start-up cost (over three years), including portion supplied by UCS for basic computer, in the past two recruitment cycles:  was $7,400 Fall 2017 start and $4,700 for Fall 2016 start.  Note main reason for increased amount in 2017 was faculty development support.

		Strategic Alignment: II Academic Excellence 2.3 Provide competitive salaries and supportive working conditions that improve faculty recruitment and retention.

Multiple other initiatives that require support for student or faculty excellence are affected -- deans' funds that are constrained by new faculty start-up costs cannot provide such support for existing faculty/students.







		Additional Information: Review of recruitment offers will continue to be negotiated by the deans and candidates with prior discussion between dean and provost as to limits on university funding for start-up.  Part of the recruitment negotiation is explaining to candidates that WOU is not the same research-intensive environment in which they pursued their doctoral/terminal degrees.  
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VIII. PROPOSAL SIGNATURES 
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		Proposal Summary:  WOU must maintain a schedule of academic program reviews to be in full compliance with NWCCU.  The university has never had a budget set to fund costs associated with reviews -- reassignment time for involved program representatives, external reviewers, processing.  This proposal requests a standing budgetary line to cover such costs.  Currently, we are attempting to absorb these costs within the colleges and from Center for Academic Innovation operating budget. Such costs should be placed as a baseline budgetary item so that academic program review does not slip backwards due to lack of funds to operate, consistently. CAI funds have been cut as part of the 5/10% reduction planning.

		Start Date: July 1, 2017

		End Date: 

		Request Date: Nov 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Sue Monahan, Stephen Scheck

		Position/Proposal Title: Academic Program 7-year review costs  -------------REVISED

		Proposal Scope: We anticipate 5 programs (departments, programs) to undergo academic program review once every 7 years--externally accredited programs will be synchronized with this process.  

Requesting an average placeholder funding for 5 course reassignments/yr @ $3,500 = $17,500 + 30% OPE 

External reviewer logistics : 
3 reviewers @ $1200 each = $3600/ program review
5 program reviews per year (5 x $3600) = $18,000

		Strategic Alignment: II. Academic Excellence. 4.2 Develop internal processes that regularly review academic programs to ensure academic effectiveness, relevance, quality and currency
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW


Title 


Department Requestor 


Requestor Email Requestor Phone Request Date 


II. TIMEFRAME


Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.



schecks

Sticky Note

Confirmed that basic Dell set-up is not included in the numbers for fall '16 and fall '17
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  
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VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 


(Additional copies on pages 6-8.)        


 Education &           
General         


Grant 
Self-Support       
Academic  


Self-Support                   
Non-Academic 


 


A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       
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A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       


 


  







7 
 


A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       


Salaries       


Benefits       


Materials &   
Supplies 


      


Travel       


Contracted   
Services 


      


Capital       


Other 
Operations 


      


TOTAL       
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A. Funding 
Source  


 Education &   
General         


Grant 
Self-Support 
Academic  


Self-Support                   
Non-Academic 


 One-Time Funding Base (3-yr Recurring) Funding 


INFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


SFTE       


Revenue       


OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19 


FTE       
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Contracted   
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TOTAL       
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VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Recommended by President Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Final Approval Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 
 





		Proposal Summary: Recruiting new tenure track faculty involves provision for certain discipline-specific start-up costs above the HR-provided relocation costs.  It is difficult for deans to build into their budgets reserves to cover such costs:  one hiring year may be $7,000 and the next may be $25,000.  The dean's discretionary fund is designed to account for normal unforeseen fiscal hits that may arise in the respective college -- broken equipment, faculty requests, student requests, departmental budget overruns, etc. If a dean must provide coverage to new faculty start-up costs out of this fund, her/his ability to cover unforeseen fiscal shortfalls in the departments/programs may be severely limited.  I am requesting that the university hold in reserve a fund from which to cover new faculty start-up costs; the provost has minimal discretionary funds.

		Start Date: July 1, 2017

		End Date: 

		Request Date: November 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Stephen Scheck

		Position/Proposal Title: Faculty recruitment start-up reserve fund---------REVISED

		Proposal Scope: A dean's ability to recruit new faculty depends, in part, on what start-up costs we can provide to remain competitive with other offers the candidate may be entertaining.  Costs can be for modest research stipends or faculty development supplements for the first few years, or needed equipment, research/teaching software, high-powered computers and the like to adequately support a new faculty member's work toward tenure/promotion.

Providing a reserve fund -- specifically for new faculty start-up costs -- will take some of the pressure off deans for how they will address requests from areas within their colleges in need of fiscal support due to unforeseen (non-budgeted) fiscal shortages.  

I would recommend that this reserve be centrally located and that it be able to be drawn upon -- when matched by co-contribution by the deans/programs (e.g., 25% college/division match to 75% central budget supplied).  I suggest an initial reserve of $100,000 be set aside.  With retirement options in play, WOU may experience an unusual activity in start-up needs.  The average pledged start-up cost (over three years), in addition to the  portion supplied by UCS for basic computer set-up (approximately $1,600/faculty member), in the past two recruitment cycles:  was $7,400 Fall 2017 start and $4,700 for Fall 2016 start.  Note main reason for increased amount in 2017 was faculty development support.

		Strategic Alignment: II Academic Excellence 2.3 Provide competitive salaries and supportive working conditions that improve faculty recruitment and retention.

Multiple other initiatives that require support for student or faculty excellence are affected -- deans' funds that are constrained by new faculty start-up costs cannot provide such support for existing faculty/students.







		Additional Information: Review of recruitment offers will continue to be negotiated by the deans and candidates with prior discussion between dean and provost as to limits on university funding for start-up.  Part of the recruitment negotiation is explaining to candidates that WOU is not the same research-intensive environment in which they pursued their doctoral/terminal degrees.  
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES  


I. PROPOSAL OVERVIEW 


Title    Program for Undergraduate Research Program Coordinator 


Department   PURE Requestor  PURE Executive Committee, Chair: Ava 
Howard 


Requestor Email  PURE@wou.edu Requestor Phone  88702 Request Date  November 22, 2017 


II. TIMEFRAME 


Proposed Dates  Start  July 1, 2018 End  June 30, 2021 


III. PROPOSAL SUMMARY 


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 
 
The Program for Undergraduate Research Experiences (PURE) requests 0.5 FTE to co-fund current STEM 
Scholar Coordinator, Kathryn Duvall with half-time obligations to fulfilling PURE’s mission. The 0.5 position 
would be used to support Academic Excellence Showcase, expanding PURE’s initiatives in alignment with 
sections 1, 4 and 5 of the strategic plan “Forward Together”, and (if funded) assist with contribution to an new 
EL Taskforce. PURE recognizes the goals of the fledgling STEM Scholars program, recently initiated with the aid 
of a HECC grant, as falling within the umbrella of PURE’s mission and feels that a shared staff position would 
result in many synergistic outcomes with direct benefit to WOU students. 
 
 


IV. PROPOSAL SCOPE 
Describe the proposal and the expected outcomes if approved. Additional space available on the next 
page. 


Overview:  Student engagement in mentored research and creative scholarship with faculty has been shown to 
improve student retention and success and has been identified as a “high-impact” practice by the National 
Leadership Council for Liberal Education and America’s Promise (LEAP). Western Oregon University’s new 
strategic plan “Forward Together” recognizes the importance of supporting and enhancing undergraduate 
research in both the section on “Student Success” and “Academic Excellence”. The Program for Undergraduate 
Research Experiences, established over a decade ago, serves all WOU students though two main initiatives (see 
sub-section below on current initiatives) and has an Executive Body with representation from all WOU colleges 
and both faculty, staff and administrative support. PURE is extremely well poised to expand its current initiatives 
with campus-wide impact and collaborate with other existing campus partners with synergistic impact. PURE 
Executive Committee recently completed a SWAT analysis of itself and identified “time” via the support of a 
dedicated staff/coordinator as the main constraint limiting our ability to maintain and expand our mission in 
support of the specific goals articulated in “Forward Together”. A shared coordinator with a program similarly 
dedicated to serving students though enhancing undergraduate research, like STEM Scholars, will maximize 
student impact while mainlining a lean staffing in both programs and building upon the strong foundation and 
direction of the PURE Executive body.  


PURE Mission: The mission of PURE is to promote undergraduate research -- in its broadest sense -- at Western 
Oregon University. PURE aims to build and sustain a culture of support for student scholarship through the 
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development of a campus-wide infrastructure that fosters communication, enhances dissemination of original 
research, and provides funding for this critical initiative. PURE also fosters opportunities for meaningful faculty-
student collaboration in research, scholarship, and creative activities.  


Current Initiatives: PURE has two primary projects: the Academic Excellence Showcase and PURE Insights.  


The annual Academic Excellence 
Showcase (AES) is an all-day event that 
allows students to present their 
scholarly work (e.g., posters, oral 
presentations, art performances) to the 
campus and local community. AES also 
includes student award presentations such 
as the Phi Kappa Phi First Year Writing Award 
and the Alfred Maurice 
Undergraduate Prize. Recently, students were given the opportunity to make their AES presentations 
electronically available through DigitalCommons@WOU. These 82 works have now been downloaded nearly 
20,000 times, from individuals in 30 countries and more than 400 various organizations (e.g., Department of 
Veteran Affairs, North Carolina Research and Education Network, OHSU). PURE’S goal is to increase the number 
of students depositing their work in DigitalCommons@WOU, which will, in turn, increase the impact of WOU 
student research and scholarship. 


First published in 2012, PURE Insights is a peer-
reviewed journal that presents the original work of 
WOU undergraduates. The journal publishes a wide 
variety of scholarship from all academic disciplines; 
items include research and expository articles, 
technical papers, poetry, short stories, photographs, 
and videos. PURE Insights submissions have 
generated over 47,000 downloads worldwide, with 
almost half of those  


 


 


 


 


V.  STRATEGIC ALIGNMENT  
Describe the proposal’s linkage to the university Strategic Plan.  


PURE Insights Readership – 


Downloaded April 2017 
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PURE’s dedication to supporting high-impact student learning experiences is a key theme in WOU’s 
new strategic plan, Forward Together. A few of the many strategic priorities that focus on supporting 
and enhancing student research are:  


Student Success  


1. Cultivate academic success. 1.1 Provide a campus environment that enhances learning and the 
development of the whole person. 1.2 Strengthen and centralize programs and practices that support 
academic achievement for all students.  


4. Streamline and improve university processes in support of student achievement. 4.3 Provide 
culturally responsive support for students from diverse communities.  


Academic Excellence  


1. Student initiatives. 1.2 Increase support for programs and activities that demonstrate and inspire 
academic excellence. 1.3 Provide financial support for student conference presentations and other 
student activities that showcase the university’s educational practices and unique accomplishments  


5. Identify and support activities, programs and practices that promote excellence in all academic 
programs.  


5.1 Create opportunities for all undergraduate programs to include high-impact activities that support 
achievement of undergraduate learning outcomes. 


5.3 Continue and enhance support for undergraduate research experience, presentation and 
publication opportunities.  


5.4 Promote enhanced communication and collaboration between staff and faculty pertaining to 
student excellence.  


 


The PURE Executive Committee, though AES and PURE Insights, has demonstrated success in 
development highly successful and sustainable initiatives that are aligned with the goals of Forward 
Together and have maximum student impact. Additional 0.5 support to the PURE in the form of a half-
time commitment of Coordinator Kathryn Duvall will make additional success that align with the above 
campus priorities a reality.  


 


 


 


 


VI.  ADDITIONAL INFORMATION  
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.   
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VI. 


Implementation: 


Pure requests 0.5 FTE for a part-time PURE staff Coordinator (continued employment of Kathryn Duvall) to help 
support the expanding needs of the PURE program in service to the objectives of the strategic plan Forward 
Together. The PURE program has identified the “STEM Scholar” initiative as synergistic partner program if STEM 
Scholar could contribute 0.5 FTE then together PURE and STEM Scholar could jointly fund a full time staff 
coordinator to meet the goals and administrative needed of these two undergraduate research oriented 
programs.  


Our objectives with the aid of a new 0.5 FTE PURE Coordinator will be to: 


(1) Streamline processes associated with PURE’s current initiatives, and grow and support these currently 
successful initiatives.  


(2) Develop new initiatives within the scope of PURE’s mission that target sections 1, 4 and 5 of the WOU 
strategic plan “Forward Together” 


(3) Together with the Faculty Coordinator/Director, work with the WOU Foundation to develop targeted 
fundraising evens that showcase WOU student success and request support for broadening successful 
initiatives and developing new initiatives.  


(4) Expand successful models for student retention generated tested by STEM Scholars to a much wider 
inter-division and multi-college initiative.  


(5) Provide guidance and mentorship to the fledgling STEM Scholar initiative and a means for directing and 
continuing the good work of this initiative should new/renewed grant funding (and current faculty PI 
leadership) not be received. 


(6)  


Example New Initatives: With the staff support of a coordinator like Kathryn Duvall, with a 0.5 commitment to 
PURE, PURE would seek to make forward progress on its many future goals which include the following:  


(1) Provide students with equitable opportunity to present their work at the national and international level 
though competitive financial support to travel to present, and overall increase the number of places that 
WOU student achievement is recognized in external publications and programs.  This fair system for 
supporting student travel to present would be similar to faculty development funds for presentation 
travel but for students presenting work done in collaboration with a faculty mentor. 


(2) Strengthen support for students to engage in undergraduate research and academic scholarship though 
offering competitive financial support for materials and equipment. This fair system for supporting 
student research and creative scholarship would be similar to faculty development funds for “major 
projects” but for students engaging in undergraduate research in collaboration with a faculty mentor. 


(3) Make undergraduate research opportunities equitable and eliminate potential economic bias by  
providing funded research internships in collaboration with, and following the successful model of, the 
Community Internship (CiP) program. 


(4) Develop initiatives that engage first and second year students in mentored research and creative 
scholarship high impact practices that result in measurable increases in student retention at WOU.  


(5) Provide organization and transparency by centralizing initiatives with a staffed PURE office that can 
administer, promote and assess student research initiatives at WOU (e.g., AES, PURE Insights, STEM 
Scholars, student travel to present awards, research internships, etc.) and collaborate with diverse 
academic divisions to integrate quality undergraduate research and creative scholarship high impact 
practices into their programs. 


(6) Collaborate with existing WOU programs (e.g., Research Institute, Service Learning & Career 
Development, Student Enrichment Program) to support existing initiatives and develop new initiatives 
aligned to institutional priorities and the WOU Strategic Plan (see Strategic Plan Alignment section)  
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(7) Make possible PURE’s engagement with a new Experiential Learning Task Force by relieving the PURE 
Faculty Coordinator of some of the daily management chores associated with Academic Excellence 
Showcase.  


 


Assessment: 


Success of the program will be assessed by (1) evidence of undergraduate research creative productivity (e.g., 
presentations, publications, grant acquisition, etc.), (2) retention of WOU student participants into their junior 
and senior years, (3) attitudinal pre and post surveys. 


 


 


 


 


 


 


 


 


 


 


 


 


 


VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 
(Additional copies on pages 6-8.)         
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 Education & General          Grant  
Self-Support        
Academic   


Self-Support                    
Non-Academic  


  


A. Funding 
Source   


 Education &   
General          Grant  


 Self-Support 
Academic   


Self-Support                 
Non-Academic  


  One-Time Fundi ng  Base (3-yr Recurring) Funding  


INFLOWS  FY17  FY18  FY19  FY17  FY18  FY19  


SFTE  
            


Revenue  
            


OUTFLOWS  FY17  FY18  FY19  FY17  FY18  FY19  


FTE  
      0.5  0.5  0.5 


Salaries        $20,400  $20,400  $20,400 


Benefits        $14,484  $14,484  $14.484 


Materials &   
Supplies  


     $5,000 $5,000 $5,000 


Travel              


Contracted   
Services  


            


Capital              


Other  
Operations  


            


TOTAL  
     $39,884   $39,884   $39,884 


  


    


A. Funding 
Source   


 Education &   
General          Grant  


 Self-Support 
Academic   


Self-Support                 
Non-Academic  


  One-Time Fundi ng  Base (3-yr Recurring) Funding  


INFLOWS  FY17  FY18  FY19  FY17  FY18  FY19  


SFTE  
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Revenue  
            


OUTFLOWS  
FY17  FY18  FY19  FY17  FY18  FY19  


FTE  
            


Salaries              


Benefits              


Materials &   
Supplies  


            


Travel              


Contracted   
Services  


            


Capital              


Other  
Operations  


            


TOTAL  
            


  


    


A. Funding 
Source   


 Education &   
General          Grant  


 Self-Support 
Academic   


Self-Support                 
Non-Academic  


  One-Time Fundi ng  Base (3-yr Recurring) Funding  


INFLOWS  FY17  FY18  FY19  FY17  FY18  FY19  


SFTE  
            


Revenue  
            


OUTFLOWS  
FY17  FY18  FY19  FY17  FY18  FY19  


FTE  
            


Salaries              


Benefits              
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Materials &   
Supplies  


            


Travel  
            


Contracted   
Services  


            


Capital              


Other  
Operations  


            


TOTAL  
            


  


    


A. Funding 
Source   


 Education &   
General          Grant  


 Self-Support 
Academic   


Self-Support                 
Non-Academic  


  One-Time Fundi ng  Base (3-yr Recurring) Funding  


INFLOWS  FY17  FY18  FY19  FY17  FY18  FY19  


SFTE  
            


Revenue  
            


OUTFLOWS  
FY17  FY18  FY19  FY17  FY18  FY19  


FTE  
            


Salaries              


Benefits              


Materials &   
Supplies  


            


Travel              


Contracted   
Services  


            


Capital              


Other  
Operations  
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TOTAL  
            


    


VIII.  PROPOSAL SIGNATURES  


Department Head  Name  Signature  


Division Head  Name  Signature  


Vice President  Name           Stephen Scheck Signature  


IX.   ACTION  


Recommended by UBC  Yes                      No                      Date  


Comments:  


  


  


  


  


  


  


  


  


Recommended by President   Yes                      No                       Date  


Comments:  


  


  


  


  


  


  


  


  


Final Approval  Yes                      No                      Date  
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Comments:  
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES 


I. PROPOSAL OVERVIEW


Title 


Department Requestor 


Requestor Email Requestor Phone Request Date 


II. TIMEFRAME


Proposed Dates Start End 


III. PROPOSAL SUMMARY


Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is 
recommended. 


IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.
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Proposal Scope continued 
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V. STRATEGIC ALIGNMENT 
Describe the proposal’s linkage to the university Strategic Plan. 
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VI.  ADDITIONAL INFORMATION 
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if 
assessed objectives are not met in the timeframe outlined.  


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 







5 
 


VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source. 


(Additional copies on pages 6-8.)        
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VIII. PROPOSAL SIGNATURES 


Department Head Name Signature 


Division Head Name Signature 


Vice President Name Signature 


IX.   ACTION 


Recommended by UBC Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Recommended by President Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 


Final Approval Yes                      No                     Date 


Comments: 


 


 


 


 


 


 


 


 
 





		Proposal Summary: In spring 2017 Dr. Kristin Mauro was reassigned to a new position as a Transfer Specialist to provide specific focus on transfer student recruitment/advising and to be a regular WOU presence on our primary community college feeder schools.  Funding requested is to provide S&S budget to support the travel and recruitment/advising work that Dr. Mauro is currently providing.  No budget exists in the current fiscal year -- we are covering Dr. Mauro's expenses with salary savings from Dr. Karen Sullivan-Vances unplanned departure.  Salary savings is not a long-term solution for budgeting for Dr. Mauro's activities.

		Start Date: July 1, 2018

		End Date: 

		Request Date: November 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Advising

		Requestor Name: Stephen Scheck

		Position/Proposal Title: Transfer recruitment and advising operations -- new ongoing activity

		Proposal Scope: Transfer students will become increasingly important as a source for new enrollment streams at WOU.  Past staffing in admissions -- which focuses primarily on high school enrollment and out-of-state enrollment -- was not sufficient to provide advising coverage at our principle Oregon community college feeder campuses.

Regular, scheduled presence of a WOU representative (Dr. Mauro) on feeder campuses to specifically work with articulation advising at the community college campuses as well as in an ombudsperson capacity once the transfer student has matriculated at WOU is predicted to increase our recruitment success and onboarding success of transfer students.

		Strategic Alignment: This work aligns with: 

I. Student Success 2.2 Provide intentional and effective transfer paths to graduation
V. Sustainability & Stewardship 1.1 Meet enrollment targets through effective recruitment and retention efforts







		Additional Information: This work must continue and without new baseline funding to support the S&S expenses ($12,000/yr) funding will be created by clawing back S&S allocations in other areas within academic affairs.

To ensure efficiency, we currently are working with Rob Findtner, director of admissions, to ensure good coordination between efforts of transfer recruitment/advising and admissions staff visits to feeder campuses.

Transfer articulation pathways are a cooperative effort among multiple offices and costs for those expenses are not sought as part of this budget.  This budget is primarily travel-oriented.
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