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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title Funding Athletic Scholarships at 60% of NCAA Allowable Limits

Department Requestor

Athletics Curtis Campbell

Requestor Email Requestor Phone Request Date
ccampbell@mail.wou.edu 503-838-8094 12/01/17
Il. TIMEFRAME

Proposed Dates Start 07/01/18 End 06/30/23

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

The NCAA established maximum equivalency (scholarship) guidelines for Division Il institutions. Every sport
has a maximum limit of equivalencies they can offer. The GNAC (Great Northwest Athletic Conference)
conducts surveys each year to find out what schools are awarding in equivalencies. Currently WOU awards the
lowest amount of equivalencies in every sport with the exception of baseball where we are next to the lowest.
Baseball (6.59 out of 9), men's basketball (8.11 out of 10) and women's basketball (6.21 out of 10) are
at/above 60% of the equilvalency maximum for their sport.

| am requesting that all WOU sports be funded at 60% of the NCAA maximum allowed.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

A full equivalency (scholarship) is currently valued at $22,000.

M-Cross Country/Track is currently at 3.42 out of 12.6 allowed. The current dollar amount being awarded is
$75,240 (3.42 x $22,000) to bring MXC to 60% (7.56) will cost an additional $91,080. (5th of 11 in GNAC)

W-Cross Country/Track is currently at 3.27 out of 12.6 allowed. The current dollar amount being awarded is
$71,940 (3.27 x $22,000) to bring WXC to 60% (7.56) will cost an additional $94,380. (6th of 11 in GNAC)

Football is currently at 13.42 out of 36 allowed. The current dollar amount being awarded is $295,240 (13.42 x
$22,000) to bring FB to 60% (21.6) will cost an additional $179,960. (4th of 5 in GNAC)

Soccer is currently at 3.72 out of 9.90 allowed. The current dollar amount being awarded is $81,840 (3.72 x
$22,000) to bring SOC to 60% (5.94) will cost an additional $48,840. (7th of 9 in GNAC)

Softball is currently at 2.83 out of 7.20 allowed. The current dollar amount being awarded is $62,260 (2.83 x
$22,000) to bring SB to 60% (4.32) will cost an additional $32,780. (6th of 8 in GNAC)






Proposal Scope continued

Volleyball is currently at 3.79 out of 8 allowed. The current dollar amount being awarded is
$83,380 (3.79 x $22,000) to bring VB to 60% (4.8) will cost an additional $22,220.
(11th of 11 in GNAC)

The grand total is $469,260 to have all sports at 60% of maximum allowed.

This will be a re-occurring cost that will increase when room, board, tuition and/or fees is
increased.

Our win-lost records have a direct correlation to the equivalencies we award. If we want to
field competitive teams and win championships we must increase our equivalencies. This will
help level the playing field with our conference and regional opponents. This will move us to
the middle of the GNAC in men's and women's XC/Track. We still be in the lower tier in the
other sports.

The university made a decision to sponsor NCAA Division Il athletics. The university should
support that decision by funding the sports at a minimum of 60%. This should also be used
iffwhen we consider adding a sport; we must be able to fund that sport at 60% of
equivalencies allowed. The student-athletes and coaches work very hard to represent the
university. The university needs to support the student-athletes and coaches.

Division Il institutions do not normally fund-raise for scholarships, it is normally built into the
budget. It will be much easier to raise funds for scholarships if | can say the institution is
funding 60% of the maximum allowed | am trying to raise the additional 40% for each sport.
Individuals will be more likely to support if they know the university is supporting at 60%.

This is so important/critical to the success of our athletic programs that this will be the only
proposal request for the 18/19 budget.






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

I. Student Success
1.1 Provide a campus environment that enhances learning and the development of the whole person.

4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students.
5 Streamline and improve university processes in support of student achievement.

I1l. Community Engagement
1 Enhance access to and support for experiential learning and co-curricular activities.
2 Increase institutional engagement with local, regional and global communities.
3 Improve the connections between university programs and activities and surrounding communities.
3.2 Increase community and alumni participation in, and support for, campus activities.
4.1 Enhance diversity of university community as a matter of institutional priority and integral component of

academic success.

IV. Accountability
3. Strengthen the university's visibility within Oregon.

V. Sustainability and Stewardship

1.1 Meet enroliment targets through effective recruitment and retention efforts.

1.2 Support and enhance recruitment efforts for first-generation and underrepresented students, as well as
a broad base of all Oregonians.

2.3 Expand support for undergraduate scholarships in second, third and fourth years of attendance.

2.4 Evaluate and improve the outcomes of tuition-assistance programs on enrollment, retention, and
graduation.

2.6 Increase access to, and education about, scholarship opportunities, particularly for students of color,
immigrants, rural and socio-economically disadvantaged students.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Sport Participation Numbers:

Baseball has 48 students with 26 receiving athletic-aid

M-Basketball has 21 students with 18 receiving athletic-aid
W-Basketball has 16 students with 13 receiving athletic-aid

M-Cross Country/Track has 43 students with 20 receiving athletic-aid
W-Cross Country/Track has 41 students with 21 receiving athletic-aid
Football has 112 students with 89 receiving athletic-aid

Soccer has 25 students with 22 receiving athletic-aid

Softball has 26 students with 19 receiving athletic-aid

Volleyball has 17 students with 15 receiving athletic-aid

Total 349 students with 243 receiving athletic-aid

Current average athletic-aid award is $1,333 per term

Under the proposed increase with current number of student-athletes we would be looking at the following:
$16,000 based on average cost of on-campus vs. off-campus

Baseball award $144,980 (6.59 x $22,000), 48 students - 7 (rounding up 6.59) leaves 41 x $16,000 = $656,000
M-Basketball awards $178,420 (8.11 x $22,000), 21students - 9 (rounding up 8.11) leaves 12 x $16,000 =
$192,000

W-Basketball awards $136,620 (6.21 x $22,000), 16 students - 7 (rounding up 6.21) leaves 9 x $16,000 =
$144,000

M-CC/T awards $166,320 (7.56 x $22,000), 43 students - 8 (rounding up 7.56) leaves 35 x $16,000 = $560,000
W-CC/T awards $166,320 (7.56 x $22,000), 41 students -8 (rounding up 7.56) leaves 33 x $16,000 = $528,000
FB awards $475,200 (21.6 x $22,000), 112 students - 22 (rounding up 21.6) leaves 90 x $16,000 = $1,440,000
SOC awards $130,680 (5.94 x $22,000), 25 students - 6 (rounding up 5.94) leaves 19 x $16,000 = $304,000
SB awards $95,040 (4.32 x $22,000), 26 students - 5 (rounding up 4.32) leaves 21 x $16,000 = $336,000

VB awards $105,600 (4.8 x $22,000), 17 students - 5 (rounding up 4.8) leaves 12 x $16,000 = 192,000

Totals: Awarded - $1,599,180 Receive - $4,352,000
Positive Revenue: $2,752,820

Under this proposal non-scholarship student-athletes will still generate 4.3 million dollars in revenue for the
university.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)
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VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary: The NCAA established maximum equivalency (scholarship) guidelines for Division II institutions. Every sport has a maximum limit of equivalencies they can offer. The GNAC (Great Northwest Athletic Conference) conducts surveys each year to find out what schools are awarding in equivalencies. Currently WOU awards the lowest amount of equivalencies in every sport with the exception of baseball where we are next to the lowest.
Baseball (6.59 out of 9), men's basketball (8.11 out of 10) and women's basketball (6.21 out of 10) are at/above 60% of the equilvalency maximum for their sport.

I am requesting that all WOU sports be funded at 60% of the NCAA maximum allowed.

		Start Date: July,1 2018

		End Date: 6/30 /23

		Request Date: December 1, 2017

		Requestor Phone: 503-838-8094

		Requestor Email: ccampbell@mail.wou.edu

		Department: Athletics

		Requestor Name: Curtis Campbell

		Position/Proposal Title: Funding Athletic Scholarships at 60% of NCAA Allowable Limits

		Proposal Scope: A full equivalency (scholarship) is currently valued at $22,000.

M-Cross Country/Track is currently at 3.42 out of 12.6 allowed. The current dollar amount being awarded is $75,240 (3.42 x $22,000) to bring MXC to 60% (7.56) will cost an additional $91,080. (5th of 11 in GNAC)

W-Cross Country/Track is currently at 3.27 out of 12.6 allowed. The current dollar amount being awarded is $71,940 (3.27 x $22,000) to bring WXC to 60% (7.56) will cost an additional $94,380. (6th of 11 in GNAC)

Football is currently at 13.42 out of 36 allowed. The current dollar amount being awarded is $295,240 (13.42 x $22,000) to bring FB to 60% (21.6) will cost an additional $179,960. (4th of 5 in GNAC)

Soccer is currently at 3.72 out of 9.90 allowed. The current dollar amount being awarded is $81,840 (3.72 x $22,000) to bring SOC to 60% (5.94) will cost an additional $48,840. (7th of 9 in GNAC)

Softball is currently at 2.83 out of 7.20 allowed. The current dollar amount being awarded is $62,260 (2.83 x $22,000) to bring SB to 60% (4.32) will cost an additional $32,780. (6th of 8 in GNAC)


		Strategic Alignment: I. Student Success
   1.1 Provide a campus environment that enhances learning and the development of the whole person.
   4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students.
   5    Streamline and improve university processes in support of student achievement.

III. Community Engagement
     1 Enhance access to and support for experiential learning and co-curricular activities.
     2 Increase institutional engagement with local, regional and global communities.
     3 Improve the connections between university programs and activities and surrounding communities.
  3.2 Increase community and alumni participation in, and support for, campus activities.
  4.1 Enhance diversity of university community as a matter of institutional priority and integral component of     
        academic success.

IV. Accountability
     3. Strengthen the university's visibility within Oregon.

V. Sustainability and Stewardship
    1.1 Meet enrollment targets through effective recruitment and retention efforts.
    1.2 Support and enhance recruitment efforts for first-generation and underrepresented students, as well as
          a broad base of all Oregonians.
    2.3 Expand support for undergraduate scholarships in second, third and fourth years of attendance.
    2.4 Evaluate and improve the outcomes of tuition-assistance programs on enrollment, retention, and 
          graduation.
    2.6 Increase access to, and education about, scholarship opportunities, particularly for students of color, 
          immigrants, rural and socio-economically disadvantaged students.


		Additional Information: Sport Participation Numbers: 

Baseball has 48 students with 26 receiving athletic-aid
M-Basketball has 21 students with 18 receiving athletic-aid
W-Basketball has 16 students with 13 receiving athletic-aid
M-Cross Country/Track has 43 students with 20 receiving athletic-aid  
W-Cross Country/Track has 41 students with 21 receiving athletic-aid 
Football has 112 students with 89 receiving athletic-aid 
Soccer has 25 students with 22 receiving athletic-aid 
Softball has 26 students with 19 receiving athletic-aid
Volleyball has 17 students with 15 receiving athletic-aid

Total 349 students with 243 receiving athletic-aid 

Current average athletic-aid award is $1,333 per term  




Under the proposed increase with current number of student-athletes we would be looking at the following:

$16,000 based on average cost of on-campus vs. off-campus

Baseball award $144,980 (6.59 x $22,000), 48 students - 7 (rounding up 6.59) leaves 41 x $16,000 = $656,000
M-Basketball awards $178,420 (8.11 x $22,000), 21students - 9 (rounding up 8.11) leaves 12 x $16,000 =$192,000
W-Basketball awards $136,620 (6.21 x $22,000), 16 students - 7 (rounding up 6.21) leaves 9 x $16,000 = $144,000
M-CC/T awards $166,320 (7.56 x $22,000), 43 students - 8 (rounding up 7.56) leaves 35 x $16,000 = $560,000
W-CC/T awards $166,320 (7.56 x $22,000), 41 students -8 (rounding up 7.56) leaves 33 x $16,000 = $528,000
FB awards $475,200 (21.6 x $22,000), 112 students - 22 (rounding up 21.6) leaves 90 x $16,000 = $1,440,000 
SOC awards $130,680 (5.94 x $22,000), 25 students - 6 (rounding up 5.94) leaves 19 x $16,000 = $304,000
SB awards $95,040 (4.32 x $22,000), 26 students - 5 (rounding up 4.32) leaves 21 x $16,000 = $336,000
VB awards $105,600 (4.8 x $22,000), 17 students - 5 (rounding up 4.8) leaves 12 x $16,000 = 192,000

Totals: Awarded - $1,599,180                                                                                  Receive - $4,352,000

Positive Revenue: $2,752,820

Under this proposal non-scholarship student-athletes will still generate 4.3 million dollars in revenue for the university.
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		Proposal Scope continued: Volleyball is currently at 3.79 out of 8 allowed. The current dollar amount being awarded is $83,380 (3.79 x $22,000) to bring VB to 60% (4.8) will cost an additional $22,220.           (11th of 11 in GNAC)

The grand total is $469,260 to have all sports at 60% of maximum allowed. 

This will be a re-occurring cost that will increase when room, board, tuition and/or fees is increased.

Our win-lost records have a direct correlation to the equivalencies we award. If we want to field competitive teams and win championships we must increase our equivalencies. This will help level the playing field with our conference and regional opponents. This will move us to the middle of the GNAC in men's and women's XC/Track. We still be in the lower tier in the other sports.

The university made a decision to sponsor NCAA Division II athletics. The university should support that decision by funding the sports at a minimum of 60%. This should also be used if/when we consider adding a sport; we must be able to fund that sport at 60% of equivalencies allowed. The student-athletes and coaches work very hard to represent the university. The university needs to support the student-athletes and coaches.

Division II institutions do not normally fund-raise for scholarships, it is normally built into the budget. It will be much easier to raise funds for scholarships if I can say the institution is funding 60% of the maximum allowed I am trying to raise the additional 40% for each sport. Individuals will be more likely to support if they know the university is supporting at 60%.

This is so important/critical to the success of our athletic programs that this will be the only proposal request for the 18/19 budget.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Tite b art-time (.49) Office |

Department Requestor
College of Liberal Arts & Sciences Kathleen Cassity, Dean

Requestor Email Requestor Phone Request Date
cassityk@wou.edu 5038389226 03/06/18

Il. TIMEFRAME

Proposed Dates Start 05/01/18 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Dean's Office is requesting a .49-time Office | position to serve as part-time Receptionist and Social Media
Curator for the CLAS Dean's Office. The current dean's assistant is devoting more than half her time to IDS
advising, requiring her to be in a private office 4 hours per day and leaving the front desk unstaffed. The
part-time receptionist will also assist the Dean in creating a more visible social media presence for the WOU
College of Liberal Arts and Sciences

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

A part-time Receptionist will answer phone calls, emails, and in-person inquiries from people who come to the
Dean's Office, providing a physical presence at the reception desk during the 19 hours per week that the
current Dean's Assistant is advising IDS students in a nearby private office. This will create a more constantly
visible presence in the Dean's Office. Also, the Dean would like the College of Liberal Arts and Sciences to
have a higher profile in social media platforms and to work more vigorously on publicizing its events, success
stories, programs and innovations. Current staff do not have the capacity to add this additional responsibility.
The part-time receptionist would coordinate with MARCOM and all divisions in the college to create a steady,
consistent feed of social media postings surrounding WOU CLAS students, faculty, alumni, events and
programs, which will assist with student retention and recruitment and help create a stronger sense of campus
community.






Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

This proposal aligns with Strategic Priority 11l: Community Engagement, as well as Priority IV: Accountability:
Strengthen the university’s visibility within Oregon:

3.1 Create strategic communications and marketing unit.

3.2 Support and enhance effective marketing and consistent branding.

3.3 Utilize web presence, social media and other forms of media to expand the university’s visibility.

3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty
and staff to help showcase the university’s unique accomplishments in all program areas.

Enhance and support campus communication systems.

4.1 Enhance communications systems to disseminate campus-wide information and share expertise,
successes and challenges.

4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

4.3 Provide sufficient resources to develop and maintain timely communication avenues, such as websites and
social media.

The proposal also aligns with Priority V: Sustainability: Promote effective university stewardship of educational,

environmental, financial, human and technological resources.

6. Enlist the talents of faculty and staff to increase workplace satisfaction and develop a superior workforce.
6.1 Provide professional development opportunities for faculty and staff that advance the university mission.

6.2 Maintain appropriate staffing levels to ensure the continuity of programs, units and departments.






VI.

ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.
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(Additional copies on pages 6-8.)
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VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name  Stephen Scheck Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary: Dean's Office is requesting a .49-time Office I position to serve as part-time Receptionist and Social Media Curator for the CLAS Dean's Office. The current dean's assistant is devoting more than half her time to IDS advising, requiring her to be in a private office 4 hours per day and leaving the front desk unstaffed. The part-time receptionist will also assist the Dean in creating a more visible social media presence for the WOU College of Liberal Arts and Sciences

		Start Date: 05/01/2018

		End Date: 

		Request Date: 03/06/2018

		Requestor Phone: 5038389226

		Requestor Email: cassityk@wou.edu

		Department: College of Liberal Arts & Sciences

		Requestor Name: Kathleen Cassity, Dean

		Position/Proposal Title: Part-time (.49) Office I 

		Proposal Scope: A part-time Receptionist will answer phone calls, emails, and in-person inquiries from people who come to the Dean's Office, providing a physical presence at the reception desk during the 19 hours per week that the current Dean's Assistant is advising IDS students in a nearby private office. This will create a more constantly visible presence in the Dean's Office. Also, the Dean would like the College of Liberal Arts and Sciences to have a higher profile in social media platforms and to work more vigorously on publicizing its events, success stories, programs and innovations. Current staff do not have the capacity to add this additional responsibility. The part-time receptionist would coordinate with MARCOM and all divisions in the college to create a steady, consistent feed of social media postings surrounding WOU CLAS students, faculty, alumni, events and programs, which will assist with student retention and recruitment and help create a stronger sense of campus community. 



		Strategic Alignment: This proposal aligns with Strategic Priority III: Community Engagement, as well as Priority IV: Accountability: Strengthen the university’s visibility within Oregon:
3.1 Create strategic communications and marketing unit.

3.2 Support and enhance effective marketing and consistent branding.

3.3 Utilize web presence, social media and other forms of media to expand the university’s visibility.

3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty and staff to help showcase the university’s unique accomplishments in all program areas.

Enhance and support campus communication systems.
4.1 Enhance communications systems to disseminate campus-wide information and share expertise, successes and challenges.

4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

4.3 Provide sufficient resources to develop and maintain timely communication avenues, such as websites and social media.


The proposal also aligns with Priority V: Sustainability: Promote effective university stewardship of educational, environmental, financial, human and technological resources.

6. Enlist the talents of faculty and staff to increase workplace satisfaction and develop a superior workforce.
6.1 Provide professional development opportunities for faculty and staff that advance the university mission.

6.2 Maintain appropriate staffing levels to ensure the continuity of programs, units and departments.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title Software support

Department Requestor

College of Liberal Arts & Sciences Kathleen Cassity, CLAS Dean
Requestor Email Requestor Phone Request Date
cassityk@wou.edu 88226 11/22/17
Il. TIMEFRAME

Proposed Dates Start 07/01/18 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

The software programs requested will: allow WOU to expand its online and hybrid course offerings (bringing
one undergraduate degree program totally online); provide students with enhanced access to digital creative
and research opportunities; and enhance interdisciplinary collaboration between programs, particularly when it
comes to developing and delivering an innovative and cutting-edge General Education program that

emphasizes cross-disciplinary training and the development of critical thinking, creativity, and marketable skill
sets.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

The first software program, Qualtrics, provides an online platform for IRB-approved student research, data
gathering and analysis. Currently the PSY program (one of WOU's largest degree programs, with nearly 400
majors) offers all of its required degree courses online except for the 3 advanced research courses, because
WOU does not currently have the technical infrastructure to support delivery of research-based courses online.
A long-term Qualtrics subscription would allow these 3 courses to be offered online, which would in turn allow
the entire PSY bachelor's program to be delivered online. Qualtrics would also benefit students in face-to-face
research courses by streamlining the entire research process, bringing it up to date with cutting-edge practices
in the field and providing students with more appropriate and current real-world knowledge and experience as
to how behavioral science research is presently done. The annual subscription cost is $4,500.

The second software program, VenueMagic, supports the development of a proposed cross-disciplinary
freshman seminar entilted "iLumiDance and Coding." In this innovative course, students will create both a
project (5' tall programmable puppet) and a performance where they "code" (choreograph) the movement of
the puppet, and "program" (choreograph) the six colors of electroluminescent wire attached to the puppet's
body parts to a sound score. iLumiDance & Coding will truly be an integrative learning experience where
incoming freshmen make connections across curricula by connecting concepts and experiences from both
disciplines so that they can take the information and skills that they learn in the course and apply them to






Proposal Scope continued

novel and complex issues or challenges. iLumiDance & Coding as a freshman experience
will be an outgrowth of current the iLumiDance & Coding Workshop for K-12 Oregon public
school students and the iLumiDance & Coding Arts-based Learning in the Classroom
Seminar for K-12 public school educators, where teachers receive professional development
units as a requirement for the Oregon teaching license. This budget proposal would cover
the cost of 24 VenueMagic software licenses annually at $500 each (serving 24 students per
term, or 72 per year), for a total of $12,000; along with the cost of 36 wireless devices at
$112.50 each, for a total of $4050 (total $16,050.)

The expected outcomes for Qualtrics would be:

(a) delivery of the bachelor's program in PSY entirely online;

(b) additional enrollments in the PSY major, particularly from student populations that would
otherwise not be able to finish the program;

(c) increased research efficacy for face-to-face students (to be assessed through a survey).

The expected outcomes for VenueMagic would be:

(a) development and delivery of a cross-disciplinary freshman "iLumiDance" seminar course,
to be taught jointly be Computer Science and Dance faculty;

(b) creation of an exemplary process for developing future cross-disciplinary freshman
seminars, to be shared in faculty development sessions;

(c) live performances and video dissemination of iLumiDance creations in K-12 presentations
and throughout the community

(d) increased institutional awareness of collaborative possibilities between STEM and arts
fields (to be delivered through campus workshops and assessed through an evaluative
survey)






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Both the Qualtrics software and the VenueMagic software are clearly aligned with the following Strategic Plan
priorities:

I. 1.1 Provide a campus environment that enhances learning and the development of the whole person.
1.2 Strengthen and centralize programs and practices that support academic achievement for all students.
1.3 Strengthen programs that support graduates’ career, professional, and graduate school preparedness.
3.3 Support curricular innovation and accountability.

II. 1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.

4.1 Promote academic array that provides distinctive, high-quality programs.

4.3 Promote high-quality, diverse and innovative models of program delivery that enhance both undergraduate
and graduate student access and achievement.

5.1 Create opportunities for all undergraduate programs to include high-impact activities that support
achievement of undergraduate learning outcomes.

lIl. Create meaningful opportunities for lasting partnerships with local communities and regional and global
organizations.

1. Enhance access to and support for experiential learning and co-curricular activities.

3.1 Expand activities and partnership with local and regional organizations.

3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty
and staff to help showcase the university’s unique accomplishments in all program areas.

4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

The Qualtrics software is also aligned with priority 1.2.3, since it would allow an entire degree program to be
delivered online while providing face-to-face research students with additional flexibility:
2.3 Improve access to coursework for degrees, programs and certificates.

The VenueMagic software is also aligned with the following priorities, since it would emphasize
interdisciplinarity, provide a model for how cross-disciplinary courses can be offered under a revised Gen Ed
structure, and engage with the community through live and video performances:

Il. 4.4 Promote interdisciplinary courses and degree programs that support collaborative and multidimensional
educational experiences and pathways.

Il. 4.5 Redesign the general education program to be consistent with undergraduate learning outcomes and
timely degree completion.

IV. 3.3 Utilize web presence, social media and other forms of media to expand the university’s visibility.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

For Qualtrics, the license would be obtained in Summer 2018 and used in face-to-face courses beginning in
Fall 2018. A survey to determine its effectiveness in face-to-face courses would be conducted at the end of
each term. Online course development would take place beginning in Fall 2018, with the first online research
course to be delivered as soon as possible and no later than Fall 2019. The effectiveness of the software in
engaging, retaining, and recruiting students will be assessed after the first academic year (2019-2020), with
adjustments made as necessary during the second academic year (2020-2021). At that point a full assessment
will be made as to whether the objectives have achieved to a degree that makes the continued use of Qualtrics
worthwhile.

For VenueMagic, the license would be obtained in Summer 2018. Faculty would receive training on the
software and would begin collaborating on design of the new cross-disciplinary freshman seminar beginning in
Fall 2018 and continuing throughout the 18-19 academic year, with the course offered for the first time in the
initial new Gen Ed rollout (presently targeted for Fall 2019, if all goes well). The course would be assessed late
in the 19-20 academic year, with any necessary changes implemented for Fall 2020. Community outreach
activities using the creative student products of the course would begin in Fall 2020 as well, along with faculty
development sessions and campus conversations regarding what was learned from this process that can be
applied to future cross-disciplinary course development and delivery. In spring 2021, a full assessment will be
made as to whether the objectives have achieved to a degree that makes the continued use of VenueMagic
worthwhile.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & 0 Grant Self-Support Self-Support '
General Academic Non-Academic
A. Funding Education & 0 Grant Self-Sup_port Self-Support '
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Department Head | Name Kathleen Cassity Signature

Division Head Name Signature

Vice President Name Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date
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		Proposal Summary: The software programs requested will: allow WOU to expand its online and hybrid course offerings (bringing one undergraduate degree program totally online); provide students with enhanced access to digital creative and research opportunities; and enhance interdisciplinary collaboration between programs, particularly when it comes to developing and delivering an innovative and cutting-edge General Education program that emphasizes cross-disciplinary training and the development of critical thinking, creativity, and marketable skill sets.

		Start Date: 07/01/18

		End Date: 

		Request Date: 11/22/2017

		Requestor Phone: 88226

		Requestor Email: cassityk@wou.edu

		Department: College of Liberal Arts & Sciences

		Requestor Name: Kathleen Cassity, CLAS Dean

		Position/Proposal Title: Software support

		Proposal Scope: The first software program, Qualtrics, provides an online platform for IRB-approved student research, data gathering and analysis. Currently the PSY program (one of WOU's largest degree programs, with nearly 400 majors) offers all of its required degree courses online except for the 3 advanced research courses, because WOU does not currently have the technical infrastructure to support delivery of research-based courses online. A long-term Qualtrics subscription would allow these 3 courses to be offered online, which would in turn allow the entire PSY bachelor's program to be delivered online. Qualtrics would also benefit students in face-to-face research courses by streamlining the entire research process, bringing it up to date with cutting-edge practices in the field and providing students with more appropriate and current real-world knowledge and experience as to how behavioral science research is presently done. The annual subscription cost is $4,500.

The second software program, VenueMagic, supports the development of a proposed cross-disciplinary freshman seminar entilted "iLumiDance and Coding." In this innovative course, students will create both a project (5' tall programmable puppet) and a performance where they  "code" (choreograph) the movement of the puppet, and "program" (choreograph) the six colors of electroluminescent wire attached to the puppet's body parts to a sound score. iLumiDance & Coding will truly be an integrative learning experience where incoming freshmen make connections across curricula by connecting concepts and experiences from both disciplines so that they can take the information and skills that they learn in the course and apply them to

		Strategic Alignment: Both the Qualtrics software and the VenueMagic software are clearly aligned with the following Strategic Plan priorities:

I. 1.1 Provide a campus environment that enhances learning and the development of the whole person. 
1.2 Strengthen and centralize programs and practices that support academic achievement for all students.
1.3 Strengthen programs that support graduates’ career, professional, and graduate school preparedness.
3.3 Support curricular innovation and accountability.

II. 1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.
4.1 Promote academic array that provides distinctive, high-quality programs.
4.3 Promote high-quality, diverse and innovative models of program delivery that enhance both undergraduate and graduate student access and achievement.
5.1 Create opportunities for all undergraduate programs to include high-impact activities that support achievement of undergraduate learning outcomes.

III. Create meaningful opportunities for lasting partnerships with local communities and regional and global organizations.
1. Enhance access to and support for experiential learning and co-curricular activities.
3.1 Expand activities and partnership with local and regional organizations.
3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty and staff to help showcase the university’s unique accomplishments in all program areas.
4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

The Qualtrics software is also aligned with priority I.2.3, since it would allow an entire degree program to be delivered online while providing face-to-face research students with additional flexibility:
2.3 Improve access to coursework for degrees, programs and certificates.

The VenueMagic software is also aligned with the following priorities, since it would emphasize interdisciplinarity, provide a model for how cross-disciplinary courses can be offered under a revised Gen Ed structure, and engage with the community through live and video performances:
II. 4.4 Promote interdisciplinary courses and degree programs that support collaborative and multidimensional educational experiences and pathways.
II. 4.5 Redesign the general education program to be consistent with undergraduate learning outcomes and timely degree completion.
IV. 3.3 Utilize web presence, social media and other forms of media to expand the university’s visibility.


		Additional Information: For Qualtrics, the license would be obtained in Summer 2018 and used in face-to-face courses beginning in Fall 2018. A survey to determine its effectiveness in face-to-face courses would be conducted at the end of each term. Online course development would take place beginning in Fall 2018, with the first online research course to be delivered as soon as possible and no later than Fall 2019. The effectiveness of the software in engaging, retaining, and recruiting students will be assessed after the first academic year (2019-2020), with adjustments made as necessary during the second academic year (2020-2021). At that point a full assessment will be made as to whether the objectives have achieved to a degree that makes the continued use of Qualtrics worthwhile.

For VenueMagic, the license would be obtained in Summer 2018. Faculty would receive training on the software and would begin collaborating on design of the new cross-disciplinary freshman seminar beginning in Fall 2018 and continuing throughout the 18-19 academic year, with the course offered for the first time in the initial new Gen Ed rollout (presently targeted for Fall 2019, if all goes well). The course would be assessed late in the 19-20 academic year, with any necessary changes implemented for Fall 2020. Community outreach activities using the creative student products of the course would begin in Fall 2020 as well, along with faculty development sessions and campus conversations regarding what was learned from this process that can be applied to future cross-disciplinary course development and delivery. In spring 2021, a full assessment will be made as to whether the objectives have achieved to a degree that makes the continued use of VenueMagic worthwhile.
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		Proposal Scope continued: novel and complex issues or challenges. iLumiDance & Coding as a freshman experience will be an outgrowth of current the iLumiDance & Coding Workshop for K-12 Oregon public school students and the iLumiDance & Coding Arts-based Learning in the Classroom Seminar for K-12 public school educators, where teachers receive professional development units as a requirement for the Oregon teaching license. This budget proposal would cover the cost of 24 VenueMagic software licenses annually at $500 each (serving 24 students per term, or 72 per year), for a total of $12,000; along with the cost of 36 wireless devices at $112.50 each, for a total of $4050 (total $16,050.)

The expected outcomes for Qualtrics would be:
(a) delivery of the bachelor's program in PSY entirely online; 
(b) additional enrollments in the PSY major, particularly from student populations that would otherwise not be able to finish the program;
(c) increased research efficacy for face-to-face students (to be assessed through a survey).

The expected outcomes for VenueMagic would be:
(a) development and delivery of a cross-disciplinary freshman "iLumiDance" seminar course, to be taught jointly be Computer Science and Dance faculty;
(b) creation of an exemplary process for developing future cross-disciplinary freshman seminars, to be shared in faculty development sessions;
(c) live performances and video dissemination of iLumiDance creations in K-12 presentations and throughout the community
(d) increased institutional awareness of collaborative possibilities between STEM and arts fields (to be delivered through campus workshops and assessed through an evaluative survey)
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title Student Engagement Initiatives

Department Requestor

College of Liberal Arts & Sciences Kathleen Cassity, CLAS Dean
Requestor Email Requestor Phone Request Date
cassityk@wou.edu 88226 11/22/17
Il. TIMEFRAME

Proposed Dates Start 07/01/18 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

The student engagement initiatives funded under this proposal will allow students across several majors
(Psychology, Gereontology, Earth Sciences, History, and Music Education) to attend and/or present at
conferences, honor society meetings, and vocational retreats; participate in community service activities
(Sociology), and engage in and benefit from a peer advising system (Psychology and Gerontology).

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

This proposal totals $31,285 (priority A: $14,585, priority B: $2200, priority C: $14,500), as follows:

Priority A:

1. $1,000 to purchase MITU logo sweatshirts and educational materials for 20-30 Sociology students

2. $1,200 to establish a Peer Advising Board for Behavioral Sciences

3. $1,685 for 4-5 History students to present at the Phi Alpha Theta Honor Society Conference in Spokane
(April 2018)

4. $5,700 for 10 Music Education students to attend the National Association for Music Education Student

5. 5,000 for 10 Earth Sciences students to attend the Geological Society America Conference in Portland
(May 2019)

Priority B:

1. $700 for 10 seniors in Behavioral Sciences to attend a Vocational Preparation Workshop

2. $1,500 to establish Advisory Boards in Gerontology and Psychology

Priority C:

1. $4,000 in student conference funding for Behavioral Sciences students

2. $10,500 to support 3-5 student workers in Earth Sciences (35 student hrs/week x $10/hr x 30 weeks)






Proposal Scope continued

Expected outcomes for each item would be:

A-1. WOU would purchase of 20-30 MITU logo sweatshirts and additional printed
educational materials. This project supports the two-course SOC 340-341 series
("Community Organization"), a course that engages students in advocating for tenant justice
through the Monmouth-Independence Tenants Union. The logo sweatshirts are necessary
for identification when students are door-knocking in the community, and the written
educational materials are essential to the project.

A-2. A Peer Advising Group in Behavioral Sciences would be formed, which would assist
significantly with the overwhelming faculty advising load in that division. This would benefit
both the recipients of peer advising, and those who participate as peer advisors. This would
be built on the same model currently successfully used by OSU.

A-3. 4-5 History students would attend and present at the 2018 Phi Alpha Theta conference,
enhancing WOU's visibility and contributing to 2018 Academic Excellence Showcase
projects.

A-4. 10 Earth Sciences students would attend and present at the 2019 GSA conference,
enhancing WOU's visibility and contributing to 2019 Academic Excellence Showcase
projects.

A-5. 10 Music Education students would attend the 2018 NAMES meeting, enhancing
WOU's visibility and contributing to 2019 Academic Excellence Showcase projects.

B-1 10 Behavioral Sciences seniors would engage in a weekend-long retreat focused on
learning about the various career paths available to them, assessing their own strengths and
weaknesses,and developing a career search plan.

B-2. Faculty-student advisory boards in both Behavioral Sciences divisions would be formed
to provide enhanced communication between WOU and those in the surrounding
community, including potential employers and the media.

C-1. About 10 students per year would receive funding to present their research at
Behavioral Sciences conferences, enhancing WOUF's visibility.

C-2. 3-5 student workers in Earth Sciences would engage in experiential research and
service learning by working as lab assistants during the 2018-19 academic year, assisting
the division as well as providing the student workers with important marketable skills.






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

The student engagement initiatives outlined above are all aligned with the following priorities in the University
Strategic Plan:

I. 1.1 Provide a campus environment that enhances learning and the development of the whole person.
1.2 Strengthen and centralize programs and practices that support academic achievement for all students.
1.3 Strengthen programs that support graduates’ career, professional, and graduate school preparedness.
3.3 Support curricular innovation and accountability.

II. 1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.

1.3 Provide financial support for student conference prsentations and other student activities that showcase the
university's educational practices and unique accomplishments.

4.1 Promote academic array that provides distinctive, high-quality programs.

4.3 Promote high-quality, diverse and innovative models of program delivery that enhance both undergraduate
and graduate student access and achievement.

5.1 Create opportunities for all undergraduate programs to include high-impact activities that support
achievement of undergraduate learning outcomes.

5.3 Contniue and enhance support for undergraduate research experience, presentation and publication
opportunities.

lll. Create meaningful opportunities for lasting partnerships with local communities and regional and global
organizations.

1. Enhance access to and support for experiential learning and co-curricular activities.

1.2 Articulate internship or service learning opportunities for all academic programs.

3.1 Expand activities and partnership with local and regional organizations.

3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty
and staff to help showcase the university’s unique accomplishments in all program areas.
4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

The MITU initiative for sociology students also aligns with priority 11l as follows:

I11.2.1 Increase support for student engagement in community services.

111.2.6 Strengthen partnerships with community organizations and businesses and local, regional and state
government agencies.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

The work of the Sociology 340/341 students is ongoing and will continue; administrative budget support will
provide it with a more steady level of funding.

The Behavioral Sciences faculty will use surveys to gauge the effectiveness of the Peer Advisory Group as well
as the advisory boards. These will be assessed after the first academic year (Spring 2019), and any necessary
changes will be implemented in the 2019-2020 academic year. The programs will be continually assessed and

improved, and discontinued if there appears to be no measurable benefit.

For all the student conference/honor society initiatives and student work/service learning, student satisfaction
with the process will be surveyed through a qualitative instrument which will be assessed for effectiveness.
Data will also be collected regarding the number of students whose conference projects contribute to the
Academic Excellence Showcase, and the number of students who successfully go on to the work force or
graduate school. It may be possible to measure the responses and success rates of students who participate in
these opportunities versus students who do not. The programs will need to be in place 2-3 years in order to
assess their effectiveness longitudinally.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & 0 Grant Self-Support Self-Support
General Academic Non-Academic
A. Funding Education & 0 Grant Self-Support Self-Support
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE
Salaries 10,500.00
Benefits
Materilals & 1,000.00
Supplies
Travel 12,085.00 5,000.00
Contracted
Services
Capital
Other 2,700.00
Operations
TOTAL 0.00 26,285.00 5,000.00 0.00 0.00 0.00
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VIII. PROPOSAL SIGNATURES

Department Head | Name Kathleen Cassity Signature

Division Head Name Signature

Vice President Name Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:
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		Proposal Summary: The student engagement initiatives funded under this proposal will allow students across several majors (Psychology, Gereontology, Earth Sciences, History, and Music Education) to attend and/or present at conferences, honor society meetings, and vocational retreats; participate in community service activities (Sociology), and engage in and benefit from a peer advising system (Psychology and Gerontology).

		Start Date: 07/01/18

		End Date: 
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		Department: College of Liberal Arts & Sciences

		Requestor Name: Kathleen Cassity, CLAS Dean

		Position/Proposal Title: Student Engagement Initiatives

		Proposal Scope: This proposal totals $31,285 (priority A: $14,585, priority B: $2200, priority C: $14,500), as follows:
Priority A:
1. $1,000 to purchase MITU logo sweatshirts and educational materials for 20-30 Sociology students
2. $1,200 to establish a Peer Advising Board for Behavioral Sciences
3. $1,685 for 4-5 History students to present at the Phi Alpha Theta Honor Society Conference in Spokane 
                (April 2018)
4. $5,700 for 10 Music Education students to attend the National Association for Music Education Student
5. 5,000 for 10 Earth Sciences students to attend the Geological Society America Conference in Portland
                 (May 2019)
Priority B:
1. $700 for 10 seniors in Behavioral Sciences to attend a Vocational Preparation Workshop
2. $1,500 to establish Advisory Boards in Gerontology and Psychology
Priority C:
1. $4,000 in student conference funding for Behavioral Sciences students
2. $10,500 to support 3-5 student workers in Earth Sciences (35 student hrs/week x $10/hr x 30 weeks)
 

		Strategic Alignment: The student engagement initiatives outlined above are all aligned with the following priorities in the University Strategic Plan:

I. 1.1 Provide a campus environment that enhances learning and the development of the whole person. 
1.2 Strengthen and centralize programs and practices that support academic achievement for all students.
1.3 Strengthen programs that support graduates’ career, professional, and graduate school preparedness.
3.3 Support curricular innovation and accountability.

II. 1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.
1.3 Provide financial support for student conference prsentations and other student activities that showcase the university's educational practices and unique accomplishments.
4.1 Promote academic array that provides distinctive, high-quality programs.
4.3 Promote high-quality, diverse and innovative models of program delivery that enhance both undergraduate and graduate student access and achievement.
5.1 Create opportunities for all undergraduate programs to include high-impact activities that support achievement of undergraduate learning outcomes.
5.3 Contniue and enhance support for undergraduate research experience, presentation and publication opportunities.

III. Create meaningful opportunities for lasting partnerships with local communities and regional and global organizations.
1. Enhance access to and support for experiential learning and co-curricular activities.
1.2 Articulate internship or service learning opportunities for all academic programs.
3.1 Expand activities and partnership with local and regional organizations.

3.4 Enhance public awareness of community events and the scholarly and creative works of students, faculty and staff to help showcase the university’s unique accomplishments in all program areas.
4.2 Improve teamwork and collaboration among students, faculty, staff and administration.

The MITU initiative for sociology students also aligns with priority III as follows:
III.2.1 Increase support for student engagement in community services.
III.2.6 Strengthen partnerships with community organizations and businesses and local, regional and state government agencies.



		Additional Information: The work of the Sociology 340/341 students is ongoing and will continue; administrative budget support will provide it with a more steady level of funding.

The Behavioral Sciences faculty will use surveys to gauge the effectiveness of the Peer Advisory Group as well as the advisory boards. These will be assessed after the first academic year (Spring 2019), and any necessary changes will be implemented in the 2019-2020 academic year. The programs will be continually assessed and improved, and discontinued if there appears to be no measurable benefit.

For all the student conference/honor society initiatives and student work/service learning, student satisfaction with the process will be surveyed through a qualitative instrument which will be assessed for effectiveness. Data will also be collected regarding the number of students whose conference projects contribute to the Academic Excellence Showcase, and the number of students who successfully go on to the work force or graduate school. It may be possible to measure the responses and success rates of students who participate in these opportunities versus students who do not. The programs will need to be in place 2-3 years in order to assess their effectiveness longitudinally.
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		Proposal Scope continued: Expected outcomes for each item would be:

A-1. WOU would purchase of 20-30 MITU logo sweatshirts and additional printed educational materials. This project supports the two-course SOC 340-341 series ("Community Organization"), a course that engages students in advocating for tenant justice through the Monmouth-Independence Tenants Union. The logo sweatshirts are necessary for identification when students are door-knocking in the community, and the written educational materials are essential to the project.
A-2. A Peer Advising Group in Behavioral Sciences would be formed, which would assist significantly with the overwhelming faculty advising load in that division. This would benefit both the recipients of peer advising, and those who participate as peer advisors. This would be built on the same model currently successfully used by OSU.
A-3. 4-5 History students would attend and present at the 2018 Phi Alpha Theta conference, enhancing WOU's visibility and contributing to 2018 Academic Excellence Showcase projects.
A-4. 10 Earth Sciences students would attend and present at the 2019 GSA conference, enhancing WOU's visibility and contributing to 2019 Academic Excellence Showcase projects.
A-5. 10 Music Education students would attend the 2018 NAMES meeting, enhancing WOU's visibility and contributing to 2019 Academic Excellence Showcase projects.

B-1 10 Behavioral Sciences seniors would engage in a weekend-long retreat focused on learning about the various career paths available to them, assessing their own strengths and weaknesses,and developing a career search plan. 
B-2. Faculty-student advisory boards in both Behavioral Sciences divisions would be formed to provide enhanced communication between WOU and those in the surrounding community, including potential employers and the media.

C-1. About 10 students per year would receive funding to present their research at Behavioral Sciences conferences, enhancing WOU's visibility.
C-2. 3-5 student workers in Earth Sciences would engage in experiential research and service learning by working as lab assistants during the 2018-19 academic year, assisting the division as well as providing the student workers with important marketable skills.






Cesar E. Chavez Leadership Conference History:

The Cesar E. Chavez Leadership Conference was started 28 years through the efforts of a few
individuals working with HIUFO, Hispanic s in Unity for Oregon. Later, the conference became
a registered non-profit organization; CECLC, Inc. CECLC, Inc. has been a strictly volunteer
effort that consists of representative of the “participating areas”, community organizations and
Oregon colleges and universities.

Western Oregon University’s connection to conference began over 24 years ago when the
Director of the Multicultural Student Services and Programs, David Martinez at that time, joined
CECLC, Inc. In 1997, when David left his position here at WOU, our current Director of
Multicultural Student Services & Programs took his place on the committee and continued
representing WOU.

In 2007, David McDonald was able to acquire a grant that could help the conference maintain
and grow for the next five years. In collaboration with Anna Hernandez-Hunter, the Director of
Multicultural Student Services & Programs, they submitted a proposal to CECLC, Inc. that
offered the grant funding for the five years if they were willing to move the conference from
University of Portland to Western Oregon University. In addition to the offer of the grant funds,
that proposal also offered the following: WOU Scholarships for the conference participants,
meeting space, dedicated staff to work directly with the CECLC Committee as well as staff
volunteers and student volunteers the day of the conference. CECLC, Inc. accepted the proposal.

In 2017, after 10 successful years of working with Western Oregon University and holding the
conference on our campus, CECLC, Inc. agreed to make Western Oregon University their
permanent conference site. This was decided because of the support that has been provided over
the 10 years and because they believe that the collaboration with WOU will allow the conference
the ability to continue to grow and meet the constant demand on the conference to grow.

What started with the participation from a single school district (PPS), now includes 75 high
schools from Multnomah, Washington, Clackamas, Marion, Tillamook, Lane, Linn-Benton,
Lincoln, Polk, and Yamhill Counties. By November 17", we filled the 2200 slots for students
and chaperones to attend the 2018 conference in March. In addition, we will once again host an
Administrator Session that will include over 50 Administrators (Superintendents, Principals,
Vice-Principals, and Program Directors) from the participating areas.

Additional Help:

In the August of 2016, there was an opportunity to supplement a grant for a ¥ time position to
create a full position that would focus half time on the STEM program and half time on CECLC.
The person in this position worked 20 hours a week, from August 2016-September 2017, and an
additional 100 hours Fall 2017. This person was able to help in the planning and implementing
of the Cesar E Chavez Conference for 2017 and 2018 and was key in transitioning the CECLC
website (it is now on the WOU website) as well as making several processes electronic
(scholarship applications, contest applications, registration, etc.). This person was also able to





finalize the entire registration process this fall for the 2018 conference. We would not have been
able to convert these processes to electronic versions and would have not been able to manage
the registration process with this additional help. As this conference continues to grow these
tasks, as well as other areas that need attention, will require a dedicated person.

Where We Are Now:

The CECLC, Inc. and the CECLC Committee, as mentioned above, is made up of volunteers.
There are very few volunteers that have been on the committee for several years and each year
there is turnover in the various areas, so each year there are new members. In addition, because
of cut backs and changes at the K-12 level, the committee members have limited time to commit
to the planning and implementation of the conference. The participating schools are required to
attend the committee meetings (to give input, reserve their conference slots and be the main
contact for the high schools in their area in regards to conference information), but unfortunately,
that is about the extent of their availability. One of the ways that the Multicultural Student
Services & Programs has been able to help CECLC grow is by providing continuity in the
planning and implementing of the conference each year. Over the last 10 years, the conference
and CECLC, Inc. have become reliant on our leadership and guidance to make the conference a
reality each year while maintaining the community connection and support that CECLC, Inc. has
had from the beginning.

In order to continue the support and growth of the Cesare E. Chavez Leadership Conference, we
will need additional staff. That staff person will need to:

- Have a high level of professionalism: Maintain and continue to build the community
relationships vital to the success of the conference. This includes the ability to work
directly with Administrators, Sponsors and CECLC Committee members.

- Have the technical capabilities to manage the website, registration, contests (with Google
forms, WordPress, Excel, Pay Pal, etc.)

- Have the ability to navigate and work directly with various campus departments (Physical
Plant, Catering, Student Engagement, Campus Public Safety, etc.)

- Have the ability to oversee various sub-committees and work directly with sub-
committee chairs.

In addition to the CECLC Duties, the person in this position will be the lead on working with the
Bilingual Teacher Scholars program to ensure retention through the first 2-3 years and a
successful transition into the Ed program their senior year. This person will also assist in
checking up on these students each quarter and following up with those that are struggling
academically. This person will also work with their Ed Advisor to ensure they are on the right
track for their chosen grade level as well as work with the BTS coordinator to ensure they are on
track with required bilingual courses. Finally, this person will work collaboratively with the
College of Ed and the BTS Coordinator on the selection committee for the entering BTS cohort
each year and will assist in the transitioning of selected participants to WOU. This will include





assisting in SOAR orientations and New Student Week programing geared at helping to
recruit/retain underrepresented, underserved populations.

General Timeline for CECLC Coordination:
September

Co-ordinate CECLC Board/CECLC Committee Meetings
Orientation for new BTS Cohort (during NSW)
Confirm all BTS are taking the appropriate/required classes for Fall.

October

Co-ordinate CECLC Board/CECLC Committee Meetings

Confirm slots needed from each District/Area

Confirm Sub-Committee Chairs

Process paperwork to contract and confirm Keynote

Send out preliminary registration information

Collect initial Registration Forms from District/Area Representatives

Send out Sub-Registration Forms to designated High School Representatives
Assist in quarterly BTS Information Night.

Prep BTS Application for the following year.

Invite/Set up visit for Fall Preview Day (of prospective BTS applicants for the
following year).

November

Co-ordinate CECLC Board/CECLC Committee Meetings

Sub-Registration Deadline: Collect and process

Collect information for schools that have asked to be on the Waiting List

Send out reminder emails to all District/Area Reps as well as all High School Reps
about deadlines for Scholarship, Contest and Timbers Program.

Assist in disseminating BTS information for the following year (this could include
presentations for the specific partner school districts).

Plan for and schedule On-Site Admissions programs at partner schools.

Assist with Preview Day visit (this could include a session for BTS).

December

Co-ordinate CECLC Board/CECLC Committee Meetings

Follow up with Presenters Sub-Committee Chair to ensure we will have enough
presenters by deadline, if not discuss extended deadline.

Follow up with Sub-Committee Chair for Student Leaders to ensure all
Districts/Areas have submitted their student leader forms.

Review Final Registration

Make decision on Waiting List Schools: Notify those that have been selected to
attend.

Place Order for all Conference Materials





Start working on the Conference Program

Prepare breakdown for conference materials breakdown for all District/Areas as well
as shipping contacts and address. Send to Printer.

Finalize quarterly grade/class review for continuing BTS Cohort. Follow up with all
students who are not meeting requirements.

January

Co-ordinate CECLC Board/CECLC Committee Meetings

Finalize Scholarship, Contests and Timbers Program (notify all recipients)
Finalize Conference Program and send to print.

Finalize Presenters

Finalize Presenter Schedule.

Send Confirmation to all presenters.

Submit Final Catering Order

Send out a call for student volunteers.

Reserve Location for CECLC Retreat in April

Confirm all BTS are taking the appropriate/required classes for Winter.
Assist in confirming new BTS applicants have completed the Admissions and
Scholarship applications.

Remind all new BTS they need to complete Math/Spanish Placement Tests. Follow
up with those that need assistance.

February

Co-ordinate CECLC Board/CECLC Committee Meetings
Finalize Conference Agenda

Finalize any campus details (catering, physical plant, NPE Gym)
Finalize Volunteer List

Prep conference packets for Volunteers

Prep conference packets for Administrator Session Attendees
Prep for VVolunteer Training

Review BTS applications (for the following year)

Gather Placement test scores to use in selection process.

March

Facilitate VVolunteer Training

Conference

Wrap up student surveys

Send out surveys to High School Reps

Send out survey to Administrators that attended the Administrator Session

Assist in the selection process of nest year’s BTS Cohort.

Finalize quarterly grade/class review for continuing BTS Cohort. Follow up with all
students who are not meeting requirements.

April

Co-ordinate CECLC Board/CECLC Planning Retreat (for following year)
Facilitate Elections for CECLC Boar (for the following year)
Preliminary slot designation for each District/Area





- Confirm all BTS are taking the appropriate/required classes for Spring term.

May

- Co-ordinate CECLC Board/CECLC Committee Meetings

- CECLC Scholarship Night Coordination

- Assist in finalizing selection of BTS Cohort for the following year.

June

- Prep Meeting dates and locations for following year.

- Send out information for following year to all District/Area Reps.

- Confirm Conference date for the following year

- Connect with new BTS Cohort to ensure registration for SOAR

- Providing support for SOAR orientation session geared towards BTS students.

- Finalize annual grade/class review for continuing BTS Cohort to determine who will
continue in the program.

- Send out emails (including petition options for those who did not meet requirements).

- Meet with committee to review petitions.

July

- Co-ordinate CECLC Board Meeting to wrap up financials from completed year’s
conference.

- Finalize BTS petition review.

August

- Update the Website with new documents, google forms and dates.

- Send out late notices for unpaid registration

- Confirm all new BTS Cohort have registered for Fall Term (if not, follow up).

- Confirm all new BTS have received/accepted Fin Aid Award (if not, follow up).

- Prep Fall Orientation events for new BTS Cohort.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

TiHE Assistant Director

Department Requestor
Multicultural Student Services & Programs Anna Hernandez-Hunter

Requestor Email Requestor Phone Request Date
hernana@wou.edu Anna Hernandez-Hunter 11/22/17

il. TIMEFRAME

Proposed Dates Start 01/01/18 End

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

MSSP's Collaboration with both the Cesar E. Chavez Leadership Conference and the Bilingual Teacher
Scholars Program have continued to grow over the past few years and we have come to a point of needing
additional help to ensure we can continue to strengthen our support of these programs and assist in their
growth on campus. Most recently, statistics are showing a decrease in the number of high school graduates in
Oregon as a whole. However, the number of Latino (Hispanic) high school graduates is expected to increase.
Strengthening our ability to support and grow both the Cesar E. Chavez Leadership Conference and the

Bilingual Teacher Scholars Program will allow us to continue to attract, recruit, retain and ultimately graduate
Latino students.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Cesar E. Chavez Leadership Conference — CECLC, Inc.

An MSSP representative has worked with the CECLC Committee for the past 20+ years on the Cesar E.
Chavez Leadership Conference. 10 years ago, we were instrumental in helping to transition the conference
from a Portland location to Western Oregon University. For the last two years, MSSP has taken the lead to

work with CECLC, Inc. in making Western Oregon University the permanent site for the Cesar E. Chavez
Leadership Conference.

All of this transition has increased the responsibility of the MSSP representative on the CECLC Committee.
Both the transition and the growth of the conference has required support from the entire MSSP Office as well
as various other areas on campus. Because of our dedication and commitment, CECLC, Inc. made the
decision to make Western Oregon University their permanent site, however, there is still much more work to be
done to complete that process. In the meantime, we are still taking the lead on running the annual conference
(leading board and committee meetings, being responsible for campus logistics, managing the order of all
materials as well as creating a new website and restructuring the registration process and the conference
scholarship application to be available via the website). We have come to the point where we need someone to
be able to focus their energy on making sure this process is completed. In addition, each year more and more
schools want to bring students and in order to grow, we will need to have someone working on this event






Proposal Scope continued

throughout the whole year,

Currently the conference has up to 2200 high school students and chaperones that attend
from 75 high schools from Multnomah, Washington, Clackamas, Marion, Tillamook, Lane,
Linn Benton, Lincoln, Polk and Yamhill Counties. In addition to that, we have over 250
presenters (which include community members, WOU faculty, staff, students and alumni),
volunteers (current WOU students as well as WOU staff), and administrators (high school
superintendents, principals, vice-principals.)

This position will allow us to complete the transition of making Western Oregon University
the permanent site while still maintaining a committee made up of high school and
community organization representatives. It will also allow us to continue to grow the
conference to include more high schools and perhaps begin the process of creating a middie
school conference as well.

Bilingual Teacher Scholars Program Support

Beginning with the first cohort of BTS students on campus, MSSP stepped in to assist with
the transition of selected students as they applied, registered and transitioned to Western
Oregon University. The students selected for the BTS program matched the backgrounds of
the students we already serve in our office so it seemed like a natural process to include
these students in the support processes and programs we have in place for our students in
both the Diversity Scholars and On Track programs.

This included providing support to complete the admissions process, the financial aid
process, and to make sure they made it to SOAR and registered for the classes specific to
the BTS students. We also assisted in creating an orientation program during SOAR,
specifically for the BTS students, to ensure they understood what was required of them and
to give them the opportunity to meet the folks that would assist them. We were also able to
include the BTS students in our Cultural Connections Program (focused on supporting
underrepresented, low income and/or first generation students) that happens during New
Student Week and provided them with a Mentor as part of our MCR Program. We also
added additional sections of our Diversity/BTS Scholars Class (designed as a first year
experience style class that our Diversity Scholars, and now Bilingual Teach Scholars, take
for their entire first year). Our goal was to make sure we retained the students long enough
for them to apply to the Ed Program their Junior or Senior year.

Adding students, now three cohorts, to all of our existing programs has increased the work
load and the demand for our resources. Having a person to focus on the BTS students will
allow us to continue to provide these resources to all of our students as well as continue to
assist in growing the BTS program.






V. STRATEGIC ALIGNMENT
Describe the proposal's linkage to the university Strategic Plan.

The following are the specific areas of our Strategic Plan (Institutional Priorities) that this proposal would
address:

|. STUDENT SUCCESS:
4. Streamline and improve university processes in support of student
achievement.
4.3 provide culturally responsive support for students from diverse
communities.
4.4 strengthen commitment to diversity and equity by enhancing
support and academic services for students.

Il. ACADEMIC EXCELLENCE

1. Student initiatives.
1.4 implement student orientation programs that reflect
diverse linguistic and cultural needs as well as differences in
preparation and background.

iil. COMMUNITY ENGAGEMENT

2. Increase institutional engagement with local, regional and global

communities.
2.4 create and enhance educational partnerships with local
communities, particularly for underrepresented student groups.
2.6 strengthen partnerships with community organizations and
businesses and local, regional and state government agencies.
3.1 expand activities and partnership with local and regional
organizations.
3.2 increase community and alumni participation in, and support for,
campus activities.

4. Support knowledge, experiences and activities that promote a

promote a better understanding of diversity-related topics.
4.1 enhance diversity of university community as a matter of institutional
priority and an integral component of academic success.

V. SUSTAINABILITY & STEWARDSHIP
1. Enhance financial sustainability through enroliment and fiscal
strategies.
1.1 Meet enroliment targets through effective recruitment and
retention efforts.
1.2 Support and enhance recruitment efforts for first-generation
and underrepresented students, as well as a broad base of all
Oregonians.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

N/A






ViL.

(Additional copies on pages 6-8.)

BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(] |gigemeen [ |Saeumet, [
o b el e W
One-Time Funding Base (3-yr Recurring) Funding

INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE

Revenue

OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE 1.00 1.00
Salaries 42,000.00 42,000.00
Benefits 25,670.00 25,670.00
Materials &

Supplies

Travel

Contracted

Services

Capital

Other

Operations

TOTAL 0.00 0.00 0.00 0.00 67,670.00 67,670.00






Vill. PROPOSAL SIGNATURES

Department Head | Name /:}nna #fr’ﬂdnf]ﬂ thnprS'9n3tre /%mg_p %/W%W

Division Head Name Signature

Vice President Name Signature

IX. ACTION

Recommended by UBC Yes D No I__-l Date
Comments:

Recommended by President Yes D No |:| Date
Comments:

Final Approval Yes |:| No |:| Date

Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title L
Student worker allocation increase request

Department Requestor

Disability Services Malissa Larson

Requestor Email Requestor Phone Request Date
larsonm@wou.edu 88250 12/08/17
Il. TIMEFRAME

Proposed Dates Start 07/01/18 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

UPDATED REQ: The Office of Disability Services (ODS) serves students with documented disabilities through
a variety of accommodations. WOU has a legal obligation under federal laws to provide accommodations in a
timely manner. ODS continues to experience increasing demand and currently serves 402 students who are
primarily served by three staff members. ODS employs student employees to address the high workload and to
meet legal requirements. ODS ha exceeded the allocated student employee budget for the past three years, at
an average of $5,880 per year. With accommodations that require production on the rise, ODS is requesting an
increase of $21,721.56 in student worker funding to compensate for the overage and to meet current demand.
If this request were to be approved, the total allocation for student workers at ODS would be $43,721.56

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Disability Services hires student workers to support departmental staff in a variety of tasks including but not
limited to: staffing the front desk, reproducing text books into alternative format, captioning media, proctoring
exams, and assisting the staff coordinators as needed. This year, ODS has experienced a significant increase
in two areas that are labor intensive; reproducing textbooks into alternative formats and captioning audio/video
materials for courses. Requests for textbooks in alternate format have increased 23% from Fall 2016 to Fall
2017. Requests for captioned audio/video material has increased 93% from Fall 2016 to Fall 2017. Textbook
reproduction and captioning are both labor intensive, time consuming processes. For example, when
considering captioning, it takes on average,1 hour to reproduce 10 minutes of media. During Fall 2017, ODS
captioned 13 video hours for a total of 130 captioning hours. In addition to a significant increase in work load,
minimum wage has increased by 5% from the previous fiscal year.

If budget increase is approved, we would change the organization of the student workers as well. Currently the
student workers in ODS do all of the work when they are scheduled including: covering the front desk,
captioning materials, reproducing text books, assisting the Deaf and Hard of Hearing Services Coordinator,
proctoring exams etc. making it difficult to complete tasks at hand with interruptions from managing the
demands of the front desk. The new approach would have assigned roles in the department allowing for
improved efficiencies.






Proposal Scope continued

ODS student worker line item information Wage Hours/week weeks Terms FY 18
Student workers cover the front desk, caption videos, reproduce text books, assist Deaf and
Hard of Hearing Services Coordinator, proctoring exams

Current allocation has students scheduled for 62/hours a week for 11 weeks for 3.5 terms
equaling $ 22,000.00

FY17 actual expense for student workers $ (26,551.00)

Overage for student worker line item for FY17 $ (4,551.00)

Change in organization if allocation is approved:
Calculating for minimum wage increase for the next fiscal year

Captioning Assistant $12.25/hr 20/hours a week, 11 weeks for 3.5 terms= $9,432.50
Text Book Assistant $12.25/hr 20/hours a week, 11 weeks for 3.5 terms =$9432.50
Interpreting Assistant $12.25/hr 10/hours a week, 11 weeks for 3.5 terms= $4,716.25
Front Desk Coverage $11.25/hr 40/hours a week, 11lweeks for 3.5 terms= $17325.00
Proctors for alternative testing arrangements $11.25/hr 6.5/hours a week 11 weeks for 3.5
terms= $2,815.31

Total $43,721.56, with the current allocation of $22,000 for the student worker line item, this
would be an increase of $21,721.56 for the FY 19. In addition, with the minimum wage
increasing annually, an additional increase for the FY 20 would be $2,786.44 if the request
for the FY 19 was approved.

Minimum wage increases July 2, 2018-July 1, 2022
July 1, 2019  $11.25
July 1, 2020  $12.00
July 1, 2021  $12.75
July 1,2022  $13.50






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

While providing accommodations for students with disabilities is a federal mandate, there is also is clear
alignment to several aspects of the universities Strategic Plan.

1.4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students.
and

I1.1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.

When addressing diversity and equity in a university environment, equitable access for those who experience
disabilities is crucial. Not only do we need to provide accommodations but also they need to be provided in a

timely manner with great accuracy in order for students to experience the academic rigor and academic
excellence at the same level as their peers who do not experience disabilities.

IV.2.2 Use institutional data to inform decisions, address program outcomes and meet strategic goals and
accreditation standards.

As noted above, the increase in registered students as well as the increase of demand for labor intensive
accommodations support an increase to the student worker allocation to address successful program
outcomes for Disability Services.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Implementation plan will include immediate increase of student employees in ODS to efficiently process
accommodation requests including but not limited to captioning and books in alternative format. The
assessment of a student employee allocation increase will be reflected by a decrease in the amount of delay to
provide accommodations to students. If demand for labor intensive accommodations decreases, ODS will
reflect this change in subsequent annual budget proposals by a reduction in student wages.

***NOTE: While the Strategic Budget Proposal includes FY 17-FY 19 in the budget portions, | am writing this
request for the FY 19 and FY 20 years but was unable to modify the years below. ***






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education &
General

Ll Grant

Self-Supp
Academic

ort

Self-Support
Non-Academic

A. Funding
Source

Education &
General

[]

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

FTE

Salaries

21,721.56

2,787.00

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

21,721.56

2,787.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding
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FY17
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FY17
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FY18

FY19

FY17

FY18
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FTE
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0.00
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0.00

0.00

0.00






A. Funding
Source
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Self-Support
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Self-Support
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One-Time Funding
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0.00

0.00

0.00
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A. Funding
Source
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General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19
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FY17

FY18

FY19

FY17

FY18 FY19

FTE
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Supplies
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Other
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TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






VIII. PROPOSAL SIGNATURES

Department Head | Name Malissa B Larson Signature

Division Head Name Signature

Vice President Name Dr. Gary Dukes Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:
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		Proposal Scope: Disability Services hires student workers to support departmental staff in a variety of tasks including but not limited to: staffing the front desk, reproducing text books into alternative format, captioning media, proctoring exams, and assisting the staff coordinators as needed.  This year, ODS has experienced a significant increase in two areas that are labor intensive; reproducing textbooks into alternative formats and captioning audio/video materials for courses.  Requests for textbooks in alternate format have increased 23% from Fall 2016 to Fall 2017.  Requests for captioned audio/video material has increased 93% from Fall 2016 to Fall 2017.  Textbook reproduction and captioning are both labor intensive, time consuming processes. For example, when considering captioning, it takes on average,1 hour to reproduce 10 minutes of media. During Fall 2017, ODS  captioned 13 video hours for a total of 130 captioning hours. In addition to a significant increase in work load, minimum wage has increased by 5% from the previous fiscal year.  
If budget increase is approved, we would change the organization of the student workers as well.  Currently the student workers in ODS do all of the work when they are scheduled including: covering the front desk, captioning materials, reproducing text books, assisting the Deaf and Hard of Hearing Services Coordinator, proctoring exams etc. making it difficult to complete tasks at hand with interruptions from managing the demands of the front desk.  The new approach would have assigned roles in the department allowing for improved efficiencies.  


		Strategic Alignment: While providing accommodations for students with disabilities is a federal mandate, there is also is clear alignment to several aspects of the universities Strategic Plan.  

I.4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students. 

and

II.1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.

When addressing diversity and equity in a university environment, equitable access for those who experience disabilities is crucial.  Not only do we need to provide accommodations but also they need to be provided in a timely manner with great accuracy in order for students to experience the academic rigor and academic excellence at the same level as their peers who do not experience disabilities. 


IV.2.2 Use institutional data to inform decisions, address program outcomes and meet strategic goals and accreditation standards. 

As noted above, the increase in registered students as well as the increase of demand for labor intensive accommodations support an increase to the student worker allocation to address successful program outcomes for Disability Services. 








		Additional Information: Implementation plan will include immediate increase of student employees in ODS to efficiently process accommodation requests including but not limited to captioning and books in alternative format.  The assessment of a student employee allocation increase will be reflected by a decrease in the amount of delay to provide accommodations to students.  If demand for labor intensive accommodations decreases, ODS will reflect this change in subsequent annual budget proposals by a reduction in student wages. 



***NOTE: While the Strategic Budget Proposal includes FY 17-FY 19 in the budget portions, I am writing this request for the FY 19 and FY 20 years but was unable to modify the years below. ***
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		Proposal Scope continued: ODS student worker line item information Wage Hours/week weeks Terms FY 18
Student workers cover the front desk, caption videos, reproduce text books, assist Deaf and Hard of Hearing Services Coordinator, proctoring exams     

Current allocation has students scheduled for 62/hours a week  for 11 weeks for 3.5 terms  equaling $ 22,000.00 
FY17 actual expense for student workers $ (26,551.00)
Overage for student worker line item for FY17 $ (4,551.00)

     
Change in organization if allocation is approved: 
Calculating for minimum wage increase for the next fiscal year

Captioning Assistant $12.25/hr  20/hours a week, 11 weeks for 3.5 terms= $9,432.50
Text Book Assistant $12.25/hr  20/hours a week, 11 weeks for 3.5 terms =$9432.50
Interpreting Assistant $12.25/hr 10/hours a week,  11 weeks for 3.5 terms= $4,716.25
Front Desk Coverage $11.25/hr 40/hours a week,  11weeks for  3.5 terms= $17325.00
Proctors for alternative testing arrangements $11.25/hr 6.5/hours a week 11 weeks for 3.5 terms= $2,815.31

Total $43,721.56, with the current allocation of $22,000 for the student worker line item, this would be an increase of $21,721.56 for the FY 19.  In addition, with the minimum wage increasing annually, an additional increase for the FY 20 would be $2,786.44 if the request for the FY 19 was approved. 

Minimum wage increases July 2, 2018-July 1, 2022
July 1, 2019      $11.25
July 1, 2020      $12.00
July 1, 2021      $12.75
July 1, 2022      $13.50
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title L
Student worker allocation increase request

Department Requestor

Disability Services Malissa Larson

Requestor Email Requestor Phone Request Date
larsonm@wou.edu 88250 12/08/17
Il. TIMEFRAME

Proposed Dates Start 07/01/17 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

The Office of Disability Services (ODS) serves students with documented disabilities through a variety of
accommodations. WOU has a legal obligation under federal laws to provide accommodations in a timely
manner. ODS continues to experience increasing demand and currently serves 402 students who are primarily
served by three staff members. ODS hires student employees to address the high workload and to meet legal
requirements. ODS exceeded the allocated student employee budget for the past three years, at an average
of $5,880 per year. With accommodations that require production on the rise, ODS is requesting an increase of
$18,000 in student worker funding to compensate for the overage and to meet current demand. If this request
were to be approved, the total allocation for student workers at ODS would be $40,000.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Disability Services hires student workers to support departmental staff in a variety of tasks including but not
limited to: staffing the front desk, reproducing text books into alternative format, captioning media, proctoring
exams, and assisting the staff coordinators as needed. This year, ODS has experienced a significant increase
in two areas that are labor intensive; reproducing textbooks into alternative formats and captioning audio/video
materials for courses. Requests for textbooks in alternate format have increased 23% from Fall 2016 to Fall
2017. Requests for captioned audio/video material has increased 93% from Fall 2016 to Fall 2017. Textbook
reproduction and captioning are both labor intensive, time consuming processes. For example, when
considering captioning, it takes, on average,1 hour to reproduce 10 minutes of media. During Fall 2017, ODS
captioned 13 video hours for a total of 130 captioning hours. In addition to a significant increase in work load,
minimum wage has increased by 5% over the last fiscal year.






Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

While providing accommodations for students with disabilities is a federal mandate, there is also is clear
alignment to several aspects of the universities Strategic Plan.

1.4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students.
and

I1.1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.

When addressing diversity and equity in a university environment, equitable access for those who experience
disabilities is crucial. Not only do we need to provide accommodations but also they need to be provided in a

timely manner with great accuracy in order for students to experience the academic rigor and academic
excellence at the same level as their peers who do not experience disabilities.

IV.2.2 Use institutional data to inform decisions, address program outcomes and meet strategic goals and
accreditation standards.

As noted above, the increase in registered students as well as the increase of demand for labor intensive
accommodations support an increase to the student worker allocation to address successful program
outcomes for Disability Services.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Implementation plan will include immediate increase of student employees in ODS to efficiently process
accommodation requests including but not limited to captioning and books in alternative format. The
assessment of a student employee allocation increase will be reflected by a decrease in the amount of time
needed to provide accommodations to students. If demand for labor intensive accommodations decreases,
ODS will reflect this change in subsequent annual budget proposals by a reduction in student wages.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)
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VIII. PROPOSAL SIGNATURES

Department Head | Name Malissa B Larson Signature

Division Head Name Signature

Vice President Name Dr. Gary Dukes Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary: The Office of Disability Services (ODS) serves students with documented disabilities through a variety of accommodations.  WOU has a legal obligation under federal laws to provide accommodations in a timely manner.  ODS continues to experience increasing demand and currently serves 402 students who are primarily served by three staff members. ODS hires student employees to address the high workload and to meet legal requirements.  ODS exceeded the allocated student employee budget for the past three years, at an average of $5,880 per year. With accommodations that require production on the rise, ODS is requesting an increase of $18,000 in student worker funding to compensate for the overage and to meet current demand.  If this request were to be approved, the total allocation for student workers at ODS would be $40,000.  

		Start Date: 07/01/17

		End Date: 

		Request Date: 12/8/2017

		Requestor Phone: 88250

		Requestor Email: larsonm@wou.edu

		Department: Disability Services

		Requestor Name: Malissa Larson

		Position/Proposal Title: Student worker allocation increase request

		Proposal Scope: Disability Services hires student workers to support departmental staff in a variety of tasks including but not limited to: staffing the front desk, reproducing text books into alternative format, captioning media, proctoring exams, and assisting the staff coordinators as needed.  This year, ODS has experienced a significant increase in two areas that are labor intensive; reproducing textbooks into alternative formats and captioning audio/video materials for courses.  Requests for textbooks in alternate format have increased 23% from Fall 2016 to Fall 2017.  Requests for captioned audio/video material has increased 93% from Fall 2016 to Fall 2017.  Textbook reproduction and captioning are both labor intensive, time consuming processes. For example, when considering captioning, it takes, on average,1 hour to reproduce 10 minutes of media. During Fall 2017, ODS  captioned 13 video hours for a total of 130 captioning hours. In addition to a significant increase in work load, minimum wage has increased by 5% over the last fiscal year.  


		Strategic Alignment: While providing accommodations for students with disabilities is a federal mandate, there is also is clear alignment to several aspects of the universities Strategic Plan.  

I.4.4 Strengthen commitment to diversity and equity by enhancing support and academic services for students. 

and

II.1.2 Increase support for programs and activities that demonstrate and inspire academic excellence.

When addressing diversity and equity in a university environment, equitable access for those who experience disabilities is crucial.  Not only do we need to provide accommodations but also they need to be provided in a timely manner with great accuracy in order for students to experience the academic rigor and academic excellence at the same level as their peers who do not experience disabilities. 


IV.2.2 Use institutional data to inform decisions, address program outcomes and meet strategic goals and accreditation standards. 

As noted above, the increase in registered students as well as the increase of demand for labor intensive accommodations support an increase to the student worker allocation to address successful program outcomes for Disability Services. 








		Additional Information: Implementation plan will include immediate increase of student employees in ODS to efficiently process accommodation requests including but not limited to captioning and books in alternative format.  The assessment of a student employee allocation increase will be reflected by a decrease in the amount of time needed to provide accommodations to students.  If demand for labor intensive accommodations decreases, ODS will reflect this change in subsequent annual budget proposals by a reduction in student wages. 
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WOU Community Internship Program

Budget Request
March 15, 2018

Funding request for the WOU Community Internship Program to meet the growing demand of high quality
internship positions that benefit students, departments, the University, alumni, and the broader community.

WOU CiP Mission: To provide access to academically and career relevant internship opportunities for Western

students.

Program Description:

The WOU Community Internship Program (WOU CiP) connects students to paid
internships on-campus. By developing partnerships across campus, WOU
students are able to gain invaluable internship experiences that facilitate
professional development and integration of classroom knowledge. Through a
competitive application process, each applicant gains experience and feedback
on application materials and interviewing.

Program Goals:

e Increase transparency and access to best practice paid internships on-
campus, particularly for first-generation students

e Provide students professional development opportunities, both as interns
and in participating in an educational application process

e Through example, advocate for and elevate the conversation about
internships, including benefits and best practices, and experiential learning
on Western’s campus

e Get faculty and staff excited about hiring students and seeing potential they
had not realized previously, and encourage departments to support
students in off-campus internships as part of their coursework

Funding Request: $30,000

Minimum wage: $10.75 per hour (reflective of increase on July 1, 2018)
Duration: 20 weeks (winter and spring terms 2019)

Hours: 200 (10 hrs/wk)

Wages: $2,150 per intern

Total funding: $30,000 = 14 quality internship opportunities for WOU students

National Recognition:

Program Engagement to Date:

e 350+ students reached
through
application/recruitment
process

e 90+ interns hired

e 35+ departments engaged

*program began Spring term
2014

Strategic Plan Alignment:

I STUDENT SUCCESS (1.1.
and 1.3)

II.  ACADEMIC EXCELLENCE
(1.2)

. COMMUNITY
ENGAGEMENT (1.1, 1.2,
1.3;2.1,2.4,2.6; and 3.1)

IV. ACADEMIC EXCELLENCE
(5.1,5.3,and 5.4)

IV. SUSTAINABILITY &
STEWARDSHIP (1.2)
V. ACCOUNTABILITY (3.4)

e Featured in Education Advisory Board’s Integrating Academic and Career Development: strategies

to scale experiential learning and reflection across the curriculum (2017)

e Diversity and Inclusion Award nomination, National Association of Colleges and Employers;
e Presented at National Association of Colleges and Employers Annual Conference 2016;

e Presented at the Experiential Learning Institute Conference 2016.

Western Oregon Service Learning and
g UNIVERSITY Career Development






Western Oregon Service Learning and
i WU ERNATS Career Development






VPGC





Print Form
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Tite General Counsel/Employment Capacity

Department Requestor
General Counsel's Office Ryan J. Hagemann

Requestor Email Requestor Phone Request Date
hagemannr@wou.edu 503-838-8809 11/22117

Il. TIMEFRAME

Proposed Dates Start 07/01/18 End 06/30/19

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

This is base request, even though the form required an "end date." For purposes of the request, | used the last
day of the fiscal year. With independence and the significant increase in regulatory and compliance duties
facing the university--ranging from investigations, employment-related matters, and legislative
requirements--the one-person General Counsel's office simply is not staffed to confront these legal
requirements on a daily and annual basis. Without additional capacity to discharge these duties, sharpened by
the fact that the institution is now a separate legal entity with no Oregon University System or State Board of
Higher Education, the risk profile of the institution is increased.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

The request to add a person to the General Counsel's Office. The employee would need to be adaptable and
able to discharge various duties that are necessary in a small General Counsel's office. The person--whether it
be a senior paralegal or an assistant general counsel--could not be a specialist. Among the duties that the
employee would discharge include:

(1) Investigations, other than Title IX investigations, which would remain with the Title IX coordinator;

(2) HI-B Visas and immigration matters for employees;

(3) Public records requests and other data requests, such as for discovery or collective bargaining;

(4) Research for all board statements, policies, or procedures amended or promulgated by General Counsel;
(5) Contract review for any contracts assigned to the General Counsel's Office;

(6) Initial research for proposed legislation that could affect the institution;

(7) Assist Human Resources with necessary and required reports, such as pay equity or affirmative action;
(8) Assist with affirmative action compliance and duties with all search conducted by the institution;

(9) Work with all tort claim notices, complaints, lawsuits, and other initial matters necessary for claims
management in conjunction with Director of Public Safety, Risk Management and Emergency Preparedness;
(10) Manage a risk-conscious training program in concert with Human Resource and Risk Management;

(11) Assist VPGC with meetings, deadlines, and research associated with Legislature and HECC;






Proposal Scope continued
(12) Assist General Counsel with PURMIT (risk insurance trust) duties;

(13) Assist VPGC/Board Secretary with Board preparation, in particular the July board
meeting focused on evaluation, compliance, and enterprise risk management.






V. STRATEGIC ALIGNMENT
Describe the proposal's linkage to the university Strategic Plan.

An accountable and transparent enterprise is at the core of the university's strategic plan. The increased
capacity in the General Counsel's Office upholds the strategic plan in the following manner:

(1) Values: Accountability: Evidence-based decision making, integrity, and ethical transparency.
(2) Values: Community. Trustworthy, caring, safe environment for the cultivation of peace, civility, and social

justice; connections extending beyond the classroom, across campus and into our local and global
communities.






VI

ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.






Vil

(Additicnal copies on pages 6-8.)

BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

Education & Self-Support Self-Support
General Grant D Academic D Non-Academic |:|
A. Funding |Education & : Self-Support Self-Support
Source General Grant |———| Academic L_.-I Non-Academic |:|
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS Y17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue 134,01400
QUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE 1.00
Salaries 85,000.00
Benefits 44,014.00
Materials & 2.000.00
Supplies
Travel 3,000.00
Contracted
Services
Capital
Other
Operations
TOTAL 0.00 0.00 0.00 0.00 0.00 134,014.00






VIl. PROPOSAL SIGNATURES

Department Head

Name

Signature

Division Head

Name

Signature

Vice President

Name Ryan Hagemann

S'rgnatugj“::ﬁr

—

\

N

IX. ACTION

Recommended by UBC ves [ ] No [ ] Date
Comments:

Recommended by President Yes I:] No |:| Date
Comments:

Final Approval Yes |:| No D Date

Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

it .
Tille Human Resources Capacity

Department Requestor
Human Resources Ryan J. Hagemann

Requestor Email Requestor Phone Request Date
hagemannr@wou.edu 503-838-8809 11/22/117

Il. TIMEFRAME

Proposed Dates Start 01/01/18 End 06/30/18

lil. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

This is a base request, even though the form required an "end date." For purposes of the request, | used the
last day of the fiscal year. With independence and the increasing regulatory burden on Human Resources,
additional capacity is necessary in order to discharge legal and compliance obligations satisfactorily. There will
substantial work in Human Resources over the next five years, minimum, to convert systems inherited from the
dissolved Oregon University System. This is in addition to the regulatory and compliance burdens the unit
already faces. Currently, HR employs two 0.49 FTE employees that assist managers with recruitment and
benefits respectively. This budget request ask for both employees to move to 0.75 FTE to increase capacity
for employees that are already familiar with WOU HR and university systems.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

The proposal is straightforward and described substantially at Section Il of this form. Because of the increased
regulatory and compliance burden of discharging recruitment and benefits duties within the HR unit, more
capacity is necessary to ensure that the duties are completed in a legal and satisfactory manner. HR already
employs two people at 0.49 FTE and they are aware of WOU HR and systems. The increased capacity would
also assist greatly with the effort to review all inherited policies and procedures from the Oregon University
System and update all work flows, procedures, forms and other basic requirements of the HR function. This
capacity would, in turn, permit other employees in the unit to focus on other pressing regulatory requirements
such as anti-discrimination compliance, training, collective bargaining, investigation, affirmative action
requirements, data requests, and reports.






| Proposal Scope continued






V. STRATEGIC ALIGNMENT

Describe the proposal’s linkage to the university Strategic Plan.

An accountable and transparent enterprise is at the core of the university's new strategic plan. The increased
capacity in Human Resources to discharge fundamental responsibilities upholds the strategic plan in the
following manner:

(1) Vision: supporting the inclusion of, respect for, and appreciation of all communities of students, faculty and
staff.

(2) Vision: promoting the well-being of students, employees, and the environment.

(3) Values: Accountability: evidence-based decision-making, integrity, and ethical transparency.

(4) Values: Community: trustworthy, caring, safe environment for the cultivation of peace, civility, and social
justice; connections extending beyond the classroom, across campus and into our local and global

communities.

(5) Institutional Priorities: 11.2.1: Attract and retain faculty who reflect the diversity of our students and are
excellent teachers and leaders in scholarly and creative pursuits within their respective fields.

(6) Institutional Priorities: 11.3.1: Attract and retain staff members who reflect the diversity of our students, excel
in their areas of expertise and support academic excellence.

(7) Institutional Priorities: I1.3.4: Increase support for professional development for staff to provide culturally and
linguistically responsive services.

(8) Institutional Priorities: I11.4.2: Provide professional development to improve institutional climate and personal
commitment to, and understanding of, cultural competencies.

(9) Institutional Priorities: 111.4.3: Recognize that knowledge of, and experience in, diversity-related topics are
professional competencies that are expected of all employees.

(10) Institutional Priorities: V.6: Enlist the talents of faculty and staff to increase workplace satisfaction and
develop a superior workforce.






VI

ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.
(Additional copies on pages 6-8.)

[ |otouweor [ |gobsweot  []

s et ik T s Ol

One-Time Funding Base (3-yr Recurring) Funding

INFLOWS YAz FY18 FY19 FY17 FY18 FY19

SFTE

Revenue

OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19

FTE 0.52 0.52

Salaries 8,396.00 17,758.00

Benefits 19,139.00 39,425.00

Materials &

Supplies

Travel

Contracted

Services

Capital

Other

Operations

TOTAL 0.00 0.00 0.00 0.00 27,535.00 57,183.00






VIll. PROPOSAL SIGNATURES

Department Head

Name

Signature

Division Head

Name

Signature

e

Vice President

Name Ryan Hagemann

Signature q‘ﬁ__ﬁ%\

\

o

IX. ACTION

Recommended by UBC Yes l:' No |:| Date
Comments:

Recommended by President Yes |:| No ’:] Date
Comments:

Final Approval Yes D No |:I Date

Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Tils Institutional Research & Effectiveness Capacity

Department Requestor

Office of Institutional Research & Effectiveness Ryan J. Hagemann

Requestor Email Requestor Phone Request Date
hagemannr@wou.edu 503-838-8809 11/22117
il. TIMEFRAME

Proposed Dates Start 07/01/18 End 06/30/19

Ill. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

This is a base request, even though the form required an "end date." For purposes of the request, | used the
last day of the fiscal year. Earlier this year, WOU hired Dr. Abdus Shahid to create a new Institutional
Research & Effectiveness function in order to ensure an evidence-based, data-driven decision-making culture
on the campus. This request for additional capacity in that function ensures that Dr. Shadid's office can
succeed and deliver on the requests and expectations of the president and the Board of Trustees with regard
to dashboards, measures, trend analysis, and accurate data. Without additional capacity in Institutional

Research & Effectiveness, it is doubtful that priority requests will be completed when the president and Board
need accurate data and analysis.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

The budget proposal comes in two parts. First, Institutional Research & Effectiveness requests a second
position in the office to support Dr. Shadid and the yet-to-be-formed Data Integrity Work Group. The work
group will include stakeholders from major units across campus respensible for the use of large groups of data,
such as Registrar, Business Services, Human Resources, and Academic Effectiveness. These major units will
work with Dr. Shahid and the new position--a Research Analyst or similar title--to ensure the data needs of the
campus are met in an accurate, efficient, and compliant manner. It is likely the second position will work closely
with the work group to ensure that Dr. Shahid, as director, has the data and information that he needs in order
to discharge requests and obligations from the president and the Board.

Second, the requests asks for an increase in the S&S budget in order to (1) support a second employee, (2)
ensure that Dr. Shahid and the second employee have sufficient professional development in order to construct
a new office, and (3) permit some flexibility to purchase new software licenses or hardware, if the current state
proves insufficient. It is already possible that SAS is not adequate and that IR will need to purchase a Tableux
license in order to discharge duties effectively. The request is for $7,500 annually, which is in addition to the
$5,000 already budgeted for the Institutional Research & Effectiveness Office.






Proposal Scope continued






V. STRATEGIC ALIGNMENT

Describe the proposal's linkage to the university Strategic Plan.

An evidence-based, accountable, and transparent enterprise is at the core of the university's new strategic
plan. The increased capacity in Institutional Research & Effectiveness to discharge fundamental
responsibilities upholds the strategic plan in the following manner:

(1) Vision: Adapting to the changing world through continuous institutional improvement, evolving pedagogies
and expertise, sustained scholarly and creative activities, and delivery of critical and innovative programs.

(2) Values: Accountability: Evidence-based decision making, integrity, and ethical transparency.

(3) Institutional Priorities: 1.3.2. Improve curriculum based on effective assessment of student learning
outcomes.

(4) Institutional Priorities: [V.1.1. Develop and implement a transparent, evidence-based budget model that
supports institutional priorities.

(5) Institutional Priorities: IV.2. Operate in a manner that supports the university's values and continuous
improvement, including develop institutional research capacity (2.1), use institutional data to inform decisions,
address program outcomes and meet strategic goals and accreditation standards (2.2), and promote culture of
evidence-based decision making and accountability (2.3).






Vi. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.
(Additional copies on pages 6-8.)
S R B i v
e L L o e
) One-Time Funding Base (3-yr Recurring) Funding
INFLOWS EXAT FY18 FY19 FY17 FY18 FY19
SFTE
Revenue 109,825.00
OUTFLOWS EXAYE FY18 FY19 EXYAT FY18 FY19
FTE 1.00
Salaries 65,000.00
Benefits 37,325.00
Materials & 7.500.00
Supplies
Travel
Contracted
Services
Capital
Other
Operatjons
TOTAL 0.00 0.00 0.00 0.00 0.00 109,825.00






VIil. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Ryan Hagemann Signatur(‘“mg_;\
IX. ACTION q Z
Recommended by UBC Yes l:l No D Date

Comments:

Recommended by President Yes I:I No D Date

Comments:

Final Approval Yes I:' No I:I Date

Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

I. PROPOSAL OVERVIEW

Title Campus Supplies for Emergency Preparedness

Department Requestor

Emergency Management Rebecca Chiles

Requestor Email Requestor Phone Request Date
chilesr@wou.edu 8-8822 11/22117
Il. TIMEFRAME

Proposed Dates Start 07/01/18 End 06/30/19

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

The committee charged with planning for campus emergencies is requesting $82,000 over the next biennium
to purchase supplies that will be necessary in the event of a natural or person-made disaster on the WOU
campus.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

History has shown that disaster can strike without regard to time or location. While natural or person-made
disasters can wreak havoc on infrastructure and emotions, planning and preparation can mitigate the impacts of
these incidents. For decades, scientists have been studying the Cascadia Subduction Zone and the great
quakes that have emanated from the plates in the past. Today, the next quake is a matter of when, not if, and
public agencies across the state and the federal government have been preparing for a quake unlike anything
experienced in recent history. Here at Western Oregon University, a team of individuals has been working on
preparing the campus for emergency situations such as this impending quake. With a developed plan, practice
and the right supplies, WOU will be able to make the best of a potentially dangerous situation and support the
many students, faculty and staff on campus.

To prepare on campus for an any emergency situation, the WOU Emergency Planning Team has drafted a list
of items that it believes will be essential in coordinating an emergency response during a time where
emergency support services will be minimal from state and county agencies. The supply request is attached
and includes a quantity and an estimated cost for each item. In total, the team is hoping to secure a
commitment around $82,000 over two years. The items on the list range from a storage container to store the
purchased supplies and equipment, down to caution tape to rope off unsafe areas.






Proposal Scope continued

Our goal is to purchase what items we can from the state’s surplus warehouse. Purchasing
from surplus would greatly reduce overall cost. For example, one of the items on the
purchase list is a storage container, which we estimate would cost $3,500 new. At the state
surplus, there are storage containers that cost as low as $800, a savings of $2,700. Iltems
move in and out of state surplus quickly, so it is imperative that there are dedicated funds to

purchase needed items in a timely manner.

While we understand that resources are difficult to come by these days, we are not making
this request lightly. Significant thought was put into developing this list with a focus on how
the team could best serve WOU if/iwhen the time comes. We appreciate any support that you
are able to offer.






V. STRATEGIC ALIGNMENT
Describe the proposal's linkage to the university Strategic Plan.

Institutional Priority V: Promote effective university stewardship of education, environmental, financial, human
and technological resources.

Subsection 6.4: Provide resources that improve the safety of faculty, staff and students by development and
implementing emergency planning systems.

Western Oregon University made it a point to insert language into the new strategic plan that focuses not only
on the students of this campus but the faculty and staff as well. Under Institutional Priority V, WOU highlights
that the campus intends to focus on human capital as it is a vital component to the continued success of the
institution. The funds for these emergency supplies will go directly towards the purchasing of items that will
help protect and heal students, faculty and staff in the event of a disaster. With these supplies, the university
will be better prepared to help someone who is injured in an emergency, clean up the campus and return to
normal operations as fast as possible, limiting the loss of long-term revenue streams that the campus relies on
for continuing its educational mission. Any loss of life is tragic and to the extent that the campus can prepare
itself to mitigate the extremes, it will greatly reduce the university's liability and demonstrate to the campus
community that WOU stands ready to support them in every way possible.






VIl.

(Additional copies on pages 6-8.)

BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

Education &
General

Grant

[]

Self-Supp
Academic

ort I:'

Self-Support
Non-Academic

[]

A. Funding
Source

Education &
General

Grant

[]

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

FTE

Salaries

Benefits

Materials &
Supplies

82,000.00

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

82,000.00

0.00

0.00

0.00






VIIl.  PROPOSAL SIGNATURES

Department Head

Name Rebecca Chiles

Signature %/l (ﬁ%
A= - e

Division Head Name Signature

Vice President Name Eric Yahnke Signature

IX. ACTION

Recommended by UBC Yes D No I:I Date
Comments:

Recommended by President Yes |:|

No D Date

Comments:

Final Approval

Yes D

No |:| Date

Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

I. PROPOSAL OVERVIEW

Tite part time Public Safety Officer

Department Requestor
Campus Public Safety Rebecca Chiles

Requestor Email Requestor Phone Request Date
chilesr@wou.edu 8-8822 11/22/17

Il. TIMEFRAME

Proposed Dates Start 07/01/18 End

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

An additional officer is needed in Public Safety in order to provide the highest level of professional services.
Officers must attend and provide training, work fiexible shifts, and also have time to take off themselves. We
are constantly at a critical level of staffing. Public Safety officers are being asked asked to work a large amount
of overtime in order to keep us operational 24/7. According to the Our Vision portion of the Strategic Plan the
goal is "Promoting the well-being of students, employees and the environment". Also, under Sustainability and
Stewardship, in the Strategic Plan, it is stated, "6.2 Maintain appropriate staffing levels to ensure the continuity
of programs, units and departments.” and "6.3 Implement process improvements to improve satisfaction and
productivity of faculty and staff".

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Overtime for calendar year 2017 (Jan-Dec.) is on track to be around $27,000. November and December
projections are included in this number. Also included is OPE. We bill Athletics around $1,000 of that so Public
Safety overtime costs the university approximately $26,000 annually.

Cost of a Public Safety Officer for .74 FTE
.74 FTE part-time insurance prorated on monthly FTE .
$18,538.48 + $12,026.48 + $5,769.16 + $28.80 = $36,362.92

For $10,000 more annually, we can hire a .74 to not only keep from accruing as much overtime, but also have a
more satisfied, rested, productive staff. We will also be able to provide more programming to the campus
community such as more rigorous self defense classes and ALICE lecture and Scenario training. And, it will
create an opportunity for officers to attend training to make sure they are well educated and up to date on
training as found in the Sustainability and Stewardship section of the Strategic ptan, "6.1 Provide professional
development opportunities for faculty and staff that advance the university mission."






Proposal Scope continued

| can project that next year will be similar in OT amount accrued because of projected FMLA
leave.






V. STRATEGIC ALIGNMENT
Describe the proposal's linkage to the university Strategic Plan.

Sustainability and Stewardship

6.Enlist the talents of faculty and staff to increase workplace satisfaction and develop a superior workforce.
6.1 Provide professional development opportunities for faculty and staff that advance the university mission.
6.2 Maintain appropriate staffing levels to ensure the continuity of programs, units and departments.

6.3 Implement process improvements to improve satisfaction and productivity of faculty and staff.






VIl

(Additional copies on pages 6-8.)

BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

Education &
General

Grant

[

Self-Supp
Academic

ort

L]

Self-Support
Non-Academic

[]

A. Funding
Source

Education &
General

Grant

[]

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

FTE

0.74

Salaries

18,538.48

Benefits

17,824.44

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

36,362.92






Vill.  PROPOSAL SIGNATURES

Department Head

Name Rebecca Chiles

Signature /[_—?( & L}!Q
vV

Division Head Name Signature

Vice President Name Eric Yahnke Signature

IX. ACTION

Recommended by UBC Yes |:| No I:] Date
Comments:

Recommended by President Yes |:|

No I:' Date

Comments:

Final Approval

No [:] Date

Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title .
Banner Trainer

Department Requestor
Business Services Darin Silbernagel

Requestor Email Requestor Phone Request Date
silbernd@wou.edu 503-838-8176 11/21/17

Il. TIMEFRAME

Proposed Dates Start 01/01/18 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

To put back in place a Banner Trainer (lost a number of years back to budget reductions). This is critically
important with the upgrade and implementation of Banner 9 between now and December 31, 2018. Banner 9
will require retraining of all Banner users. As time permits this person will be used to cross train for accounting
functions and to cover when needed.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

The proposal if implemented will put in place needed Banner training, especially critical for implementation of
Banner 9 between now and December 31, 2018. All Banner users will need training for this implementation.

This position will help test functionality, write up and update procedures for use with Banner 9. This person will
then use them to train Banner users campus wide. Hands on training will be completed in both in group and
individual sessions depending on the topic. This training will cross all functional areas of the campus,
FIS/HRIS/SIS and Banner Self Serve (WOLF Web).

See attached position description.






Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Because Banner crosses many aspects of our campus environment (Student, Finance Human Resources and
Self Serve) it will touch upon support of faculty, staff and students in various ways. This includes tings like:

I. Student Success,
4. Streamline and improve university processes in support of student
achievement

IV. Accountability,
2. Operate in manner that supports the university’s values and
continuous improvement

V. Sustainability & Stewardship

1. Enhance financial sustainability through enroliment and fiscal
strategies

2. Maintain access and affordability with regard to cost of degree
attainment

3. Diversify and expand revenue sources

3.1 Cultivate sustainable financial resources to achieve goals of the
strategic plan

5. Provide effective technology solutions that support campus programs
in alignment with the mission and goals of the university






VI. ADDITIONAL INFORMATION

Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

To be as effective and successful as possible, recruitment should start soon to maximize the potential success.
We must be successful on Banner 9 by December 31, 2018 when Banner 8 support sunsets. Just getting over

on Banner 9 does not make us completely successful unless all users are trained and comfortable with the
proper to use of the system. Failure is not an option.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education &
General

Ll Grant

Self-Support
Academic

Self-Support
Non-Academic

A. Funding
Source

Education &
General

[]

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






VIII. PROPOSAL SIGNATURES

Department Head | Name Darin E. Silbernagel Signature

Division Head Name Signature

Vice President Name Eric Yahnke Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






Western Oregon
UNIVERSITY

Classified Position Description
[ ] New [ | Revised

Section 1: Position Information

Class Title:

Class Number:

Position Number:

Working Title: Banner Trainer

Work Unit: Business Services

Work Location (City-County):  Monmouth - Polk

Employee Name: Vacant

Effective Date: 1/1/2018

Position: Regular Seasonal Limited Duration Academic Year
Full-Time Part-Time Intermittent Job Share
FSLA: [ | Exempt — Not eligible for overtime [ | Non-Exempt — Eligible for Overtime

Section 2: Program/Position Information

Describe the program in which this job exists. Include program purpose, who's effected, size, and scope. Include
relationship to agency mission.

This position is located in the Western Oregon University Business Office. The Business Office is responsible for the
processing and reporting for all financial transactions for the institution. The operation of the Office directly affects
each of the institution's employees, students, and suppliers, student sponsors, some employees of other state
agencies, and some members of the public. The Office's operations are vital to the independent operation of the
institution. The Office has sixteen employees, excluding students and temporary hires.

Revised July 2015





Describe the purpose of this position, and how it functions within this program, by completing this statement:
The purpose of this job/positionisto. ..

This position is responsible for the training of the Banner Information System (Student, Finance, Human Resource
Accounts receivable and Banner Self-Serve, WOLF Web. This position duties includes the following: 1) assist in
troubleshooting and testing for Banner upgrades, 2) preparing and assisting to keep up the chart of accounts and rule
codes, 3) proposing institutional policy, 4) maintaining user manuals for SIS, FIS, HRIS, and Banner Self-Serve and
5) is a contact person for SIS, FIS and HRIS related issues campus-wide. This position is also responsible for the
initial as well as on-going training of the Western employees on the use of the Banner products. Assists with Banner

upgrades.

Section 3: Description of Duties

List major duties. Note the percentage of time that the duties are performed. If this is an existing position, mark “N” for new
duties or “R” for revised duties. To comply with the American Disability Act, identify the duty as “essential function” by

marking the duty with EF.

% of Time N/R DUTIES
Banner Training across all systems in support of new users and on-going system upgrades
90% and changes.

10%

Work directly with users in identifying Banner system functional problems,
needs and solutions.

Identify, research, document and implement custom enhancements and modifications
to improve utilization of Banner Student, Finance, Human Resources and Accounts
Receivable Modules.

Utilizes Cognos against the data warehouses for some reporting as
needed.

Work with the Banner Project Coordinator, SIS Functional Support, and
Banner Programmers in implementation of new functionality and upgrades to
the Banner systems.

Work with Banner Project Coordinator on Banner upgrades including Banner
9 over the next year.

Write up and maintain procedures related to Banner functions.

Responsible for creating and maintaining a Banner user training manuals.

Work with Banner users to solve problems and roll out additional functionality.
Cross train with the rest of the Banner Team to support as needed during
staff absences.

Process Bond reimbursement requests as needed.

Accounting Special Projects as needed, including backup and cross training.

SPECIAL PROJECTS AND OTHER DUTIES AS ASSIGNED.

Revised July 2015





Section 4: Working Conditions

Describe special working conditions, if any, that are a regular part of this job. Include frequency of exposure to these
conditions.

This position will have occasional contact with irate, argumentative, or hostile staff regarding Office
rules, policies, and/or billing. This position works with departmental staff out in the departments on
campus on Banner functionality. Typical office environment. Knowledge and use of personal
computer, copier and ten key calculator is required on a regular basis.

Section 5: Guidelines

List any established guidelines used to do this job, such as state or federal laws or regulations, policies, manuals or desk
procedures.

WOU Policies and Procedures

State and Federal Statutes and Administrative Rules
SIS, FIS and HRIS Rule Codes

Oregon State Accounting Manual

How are these guidelines used to perform the job?

Regulations are researched and referenced frequently for assistance in establishing policies and
determining correct procedures which are in compliance with federal, state and institutional policies.

Section 6: Work Contacts

With whom, outside of co-workers in this work unit, must this position regularly come in contact?

Who Contacted How Purpose How Often?
Departmental Staff Person/Phone Normal Business Activity Daily

Section 7: Job Related Decision Making

Describe the kinds of decisions likely to be made by this position. Indicate effect of these decisions where possible.

This position will make decisions on the training and coordination of individuals related to the Banner
systems. The employee will recommend to the Director of Business Services changes to office and
campus policy, procedures, and practices as needed.

-3-
Revised July 2015





Section 8: Review of Work

Who reviews the work of this position? (List classification title and position number.) How? How often? Purpose of the
review?

This position is reviewed by exception, and annually by the Director of Business Services for
conformance to acceptable accounting, FIS SIS and HRIS standards. Specific reviews will be done of
major projects and activities.

Section 9: Leadwork or Coordination of Duties

Which of the following leadwork/coordination activities does this job perform?

Trains Employees Directs Work Procedures Provides Informal Work Review to Supervisor
Assigns Work Reviews Work
What percentage of time does this position perform these duties? 0 % For how many employees? 0

Section 10: Additional Job-Related Information

Any other comments that would add to an understanding of this position:

This position works with departmental staff out in the departments on campus and as part of the FIS/HRIS/SIS
Project/Core Team.

This position may be asked to fill in for, or represent the Director of Business Services, Budget Director and/or Human
Resources Director at meetings, projects, or presentations as requested.

SPECIAL REQUIREMENTS: List any special mandatory recruiting requirements for this position:

Extensive knowledge of generally accepted accounting principles and manual and computerized accounting systems.
General knowledge of internal controls.

Skill in reconciling contradictory and/or incomplete records.

Skill in writing clear and concise reports.

Skill in training individuals on Banner process and procedures.

Skill in putting together training manuals.

BUDGET AUTHORITY: If this position has authority to commit agency operating money, indicate in what area, how much
(biennially) and type of funds:

Section 11: Organizational Chart

Revised July 2015





Complete the chart below:

Names & titles of those for whom this
employee provides leadwork

Reviewer ——
Name & Title Darin Silbernagel
Director of Business Serv.
ﬁl:ﬁ]eé\/;?{tl e Michele VanDeusen
Banner Project Manager
Employee | Vacant
Name & Title Banner Trainer

Name and Title of other

employees reporting to the
same supervisor

IR R R

Michele VanDeusen

Supervisor - Print Name Here Supervisor — Sign Here Date

Darin E. Silbernagel

Reviewer — Print Name Here Reviewer — Sign Here Date

Employee - Print Name Here Employee — Sign Here Date

Judy Vanderburg

Appointing Authority — Print Name Here Appointing Authority — Sign Here Date
-5-

Revised July 2015
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		Position/Proposal Title: Banner Trainer

		Department: Business Services

		Requestor Name: Darin Silbernagel

		Requestor Email: silbernd@wou.edu

		Requestor Phone: 503-838-8176

		Request Date: 11/21/17

		Start Date: 01/01/18

		End Date: 

		Proposal Summary:  To put back in place a Banner Trainer (lost a number of years back to budget reductions).  This is critically important with the upgrade and implementation of Banner 9 between now and December 31, 2018.  Banner 9 will require retraining of all Banner users.  As time permits this person will be used to cross train for accounting functions and to cover when needed.

		Proposal Scope: The proposal if implemented will put in place needed Banner training, especially critical for implementation of Banner 9 between now and December 31, 2018.  All Banner users will need training for this implementation.

This position will help test functionality, write up and update procedures for use with Banner 9.  This person will then use them to train Banner users campus wide.   Hands on training will be completed in both in group and individual sessions depending on the topic.  This training will cross all functional areas of the campus, FIS/HRIS/SIS and Banner Self Serve (WOLF Web).

See attached position description.

		Proposal Scope continued: 

		Strategic Alignment: 
Because Banner crosses many aspects of our campus environment (Student, Finance Human Resources and Self Serve) it will touch upon support of faculty, staff and students in various ways.  This includes tings like: 

I. Student Success, 
4. Streamline and improve university processes in support of student
achievement

IV. Accountability, 
2. Operate in manner that supports the university’s values and
continuous improvement

V. Sustainability & Stewardship 
1. Enhance financial sustainability through enrollment and fiscal
strategies
2. Maintain access and affordability with regard to cost of degree
attainment
3. Diversify and expand revenue sources
3.1 Cultivate sustainable financial resources to achieve goals of the
strategic plan
5. Provide effective technology solutions that support campus programs
in alignment with the mission and goals of the university







		Additional Information: To be as effective and successful as possible, recruitment should start soon to maximize the potential success.  We must be successful on Banner 9 by December 31, 2018 when Banner 8 support sunsets.  Just getting over on Banner 9 does not make us completely successful unless all users are trained and comfortable with the proper to use of the system.  Failure is not an option.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

I. PROPOSAL OVERVIEW

ile Digital Media and A/V Support

Department Requestor

ucs Bill Kernan

Requestor Email Requestor Phone Request Date
kernanb@wou.edu 503-838-8927 11122117

Il. TIMEFRAME

Proposed Dates Start 07/01/18 End

. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Create a new position which would assist in two UCS areas that are currently understaffed: Classroom
Services and Digital Production Services. This position would have direct impact on each of these areas ability
to serve the needs of the campus to a greater degree.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Classroom Services and Digital Production Services, each have one FTE in their respective areas. Due to the
limited staffing, each of them are required to work a substantial amount of overtime. In addition, projects are
often delayed, or turned down. Classroom services worked 103 hours of overtime and Digital Production
Services worked 114 hours of overtime over the last year, with peaks of 23 and 22 hours per month
respectively.

We propose to create a new position, which would assist in a dual role capacity, and would have the technical
skills that would carry over to each area. Digital Production Services needs to have a qualified technician to
assist with site-setup, technical support, and equipment maintenance. Classroom Services has a similar need
for more technical support designing, installing, and maintaining audio and video systems across campus. In
addition there is a growing demand for educational videos, marketing and promotional videos, and athletic
videos. With the greater awareness of the live-streaming capabilities, there is greater demand.






Proposal Scope continued
Risks associated with not hiring this position:

There are currently 150 Smart Classrooms, and more than 20 additional audio-video
systems at WOU. These systems are supported directly by Nathan. Many of these systems,
are complex, and very technical. The varying ages of the systems require constant
maintenance and support. Nathan is the only Crestron programmer on campus, and the only
Limited Energy Technician class - A (class A, includes life safety, and emergency signaling).
When he is out of the office, there is no one else who is qualified to repair or maintain these
systems. If systems go down in the classrooms, there is the potential for significant loss of
teaching time, with no one to repair them.

Thirty six undergraduate degree videos are now three years old and are ready for updating.
There are also twelve graduate videos. Marketing is proposing a "lecture of the week" video
that will be placed on social media. Athletics is now requesting that we stream every home
event. This means there could be two to three events streamed simultaneously. In addition
there are many other campus events that could be covered with another person. For some
flavor, this weeks schdule includes: the tree lighting, two women's backball games, two
music concerts, wolf-weekly, a studio taping for athletics, plus multiple editing projects.






V. STRATEGIC ALIGNMENT
Describe the proposal's linkage to the university Strategic Plan.

Section 4 - DPS creates high quality content to disseminate information to the campus about programs, and
student successes.

4.3 - A new FTE position would give DPS the ability to expand their resources and contribute to the campus
communication system

Section 5 - Classroom Services has to maintain and upgrade over 150 audio-video systems campus wide. This
new position would assist in providing effective technology solutions.
5.2 - This new position would provide technical support to faculty, staff, and students.






Vi.

ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.






VII.

(Additional copies on pages 6-8.)

BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

e [ |ptpeer  [7] |Retbommm, [

c e Wl T TR T ST |
One-Time Funding Base (3-yr Recurring) Funding

INFLOWS FY17 FY18 FY19 BT, FY18 FY19

SFTE

Revenue

OUTFLOWS FY17 FY18 FY19 ez FY18 FY19

FTE 1.00 1.00

Salaries 35,000.00 36,400.00

Benefits 27,420.00 27,856.00

Materials &

Supplies

Travel

Contracted

Services

Capital

Other

Operations

TOTAL 0.00 0.00 0.00 0.00 62,420.00 64,256.00






A. Funding
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[
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[

Self-Support
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[

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

EY1¥

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

L

Grant

L]

Self-Support
Academic

[]

Self-Support
Non-Academic

[]

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FEYAY

FY18

FY19

EXai

FY18

Bl 9

SFTE

Revenue

OUTFLOWS

EX A

FY18

FY19

EYdi7

FY18

FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

[]

L]

Self-Support
Academic

L]

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

BN Y.

FY18

FY19

FY17

FY18

EYA9

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

YT

FY18

FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






Vill. PROPOSAL SIGNATURES

Department Head | Name Signature
Division Head Name Signature
Vice President Name Signature

IX. ACTION

Recommended by UBC

Yes |:|

No I:l Date

Comments:

Recommended by President

No l:] Date

Comments:

Final Approval

Yes D

No |:| Date

Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Titl
e Maintenance Tracking Software Upgrade

Department Requestor
Facilities Services Michael Smith

Requestor Email Requestor Phone Request Date
smithmj@wou.edu 8-8043 11/27117

Il. TIMEFRAME

Proposed Dates Start 12/01/17 End 12/01/20

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Purchase additional annual MPulse software user licenses (5 more) and upgrade our current version to add:
advanced customization, asset life-cycle tracking, DataLink Integration, Condition-based maintenance,
Purchase Requisitions and enhanced Inventory Features.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

The added users will help migrate from a shared tracking and assigning system (SWAMP and mPulse) to just
one system (MPulse). The SWAMP software is being sunset due to incompatibility with current versions of
JAVA.

Add large and small equipment tracking software modules to our current MPulse software package to improve
maintenance response, repair and overall cost reductions. This added module will decrease downtime, extend
equipment life and improve reliability. In addition, meter readings can be electronically tracked and analyzed,
historical record of PM's and repairs can be reviewed online at the equipment location

MPulse upgrades will also be needed use for Bond reimbursement documentation. MPulse can track fixed
asset acquisitions such as furniture, computer equipment and fixtures that are required by the bond issuance.
Currently we do not have that capability and MPulse would do that for us.






V. STRATEGIC ALIGNMENT
Describe the proposal's linkage to the university Strategic Plan.

This proposal directly links to IV. Accountability with supporting campus communication systems through more
accurate accounting of facilities issues and measuring response time. This proposal also directly supports V.
Sustainability & Stewardship by "implementing process improvements to improve satisfaction and productivity
of faculty and staff." Further it supports the providing of resources that improve our ability to keep equipment
functioning during emergencies and enabling WOU the ability to head off issues before they occur.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

1. Purchase software upgrade from MPulse. UCS will test and install.

2. Facilities Services will train additional users on how to utilize the software.
3. Lead workers will electronically assign work and monitor results.

4. Key workers will input equipment maintenance data.

The software "roll out" will take 1 month. It will take up to 4 months to bar code and identify all WOU
mechanical assets. Inventory tracking will begin with the new bond funds used to purchase equipment or
furniture. For example, items will be purchased, the property control specialist will bar code and deliver each
item. Then future inventory counts and printout can be done through scanning.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.
(Additional copies on pages 6-8.)
Scaten [] kgt |[] |, [
e i loe ol TEe ] e |
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS EYA7 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS EXY17 EY18 FY19 EXAT FY18 FY19
FTE
Salaries
Benefits
Materials &
Supplies
Travel
ggxlf::;ed 12,200.00 3,000.00 3,000.00
Capital
Other
Operations
TOTAL 0.00 0.00 0.00 12,200.00 3,000.00 3,000.00






VIii. PROPOSAL SIGNATURES

Department Head | Name Michael Smith Signature M [ m

Division Head Name Eric Yahnke Signature

Vice President Name Rex Fuller Signature

IX. ACTION

Recommended by UBC Yes D No I:I Date
Comments:

Recommended by President Yes D No D Date
Comments:

Final Approval Yes I:I No D Date

Comments:






Software Editions

Freedom of Choice”™

~PULSE

_M SOFTWARE, INC.

MPulse maintenance software solutions fit businesses of
every size. Whether you run a small maintenance shop
or manage maintenance for a large enterprise, we have
a software package that'll make your organization more
productive and profitable.

Find the solution that fits your needs. With four robust
software editions to choose from—Bronze, Silver, Gold, and
Platinum—you can be sure you're getting a flexible solution
that works everywhere.

Ideal for: Maintenance managers. PM tracking and work
orders.

MPulse Bronze is an entry-level solution for preventive
maintenance (PM) and work order management. Our Bronze
package helps maintenance teams gain better control over
their scheduling and tracking processes so they can use
resources wisely and measure results accurately.

MPulse Silver

Ideal for: Maintenance managers & facility managers.
Includes service request management.

MPulse Silver has all the great preventive maintenance and
work order management features included in Bronze. In
addition, you gain the ability to receive, manage, and update
service requests from unlimited requesters. If you have inbound
maintenance requests, Silver is your solution.

www.mpulsesoftware.com

Cuamsw’r \'

MPulse Gold

Ideal for: All sizes and types of maintenance operations.
Includes advanced inventory, vendor management, and
financial tracking tools.

MPulse Gold offers a full suite of features and functions—from
managing PMs, work orders, and service requests, to tracking
and controlling inventory and managing vendors. Sophisticated
features, like asset-level financial tracking, make this package a
professional-grade tool for experienced maintenance teams of all
types and sizes.

New \]

MPulse Platinum

Ideal for: Large, sophisticated organizations with complex
maintenance operations. Includes feature extensions
designed for the Industrial Internet of Things (lloT).

MPulse Platinum includes all the core features and functions
offered in our entire product line, plus our lloT-ready feature
extensions—Condition-Based Maintenance and Datalink
Integration Adapter. MPulse Platinum makes management,
tracking, and reporting easier for even the largest, most complex
maintenance operations.

800.944.1796






Software Editions —/Vl SULSE
el A

SOFTWARE. INC

For over two decades, MPulse has provided maintenance tracking, scheduling, and reporting software to companies large and small, in
virtually every industry. We know the challenges you face, and we provide the tools to help you face them.

Silver Gold Platinum
Better Best Premium,

- _ i SRR R Enterprise-Grade
Package Basic preventive Full-featured PM and Comprehens:ve suite of * The MPulse Platinum
Description maintenance (PM) and work order management features and functionality, Edition includes

work order management package plus the ability  including PM and work everything in all of
package for equipment  to receive, manage, and order management. MPulse’s basic packages,
& facility managers. update service requests  Advanced Inventory Control  plus our lloT-ready
from unlimited service and Vendor Management feature extensions—
requesters. Ideal for also included. Sophisticated  Condition-Based
facility management features include detailed Maintenance and
and equipment repair financial tracking and Datalink Integration
management. extensive field-level Adapter.
777777 . ; customizability. LTSRS
Best For Maintenance Managers  Maintenance Managers  The “Gold Standard” for Large maintenance
& Facility Managers maintenance teams of all teams with complex
types and sizes. Excellent for management, tracking,
financial managers too. and reporting needs.
Startlng #of . - & .
‘Concurrent Users 1 s R ; > 5 foke o d o st
Infinity Tier Users _ Unllmlted Unlimited Unlimited Unllmlted &l
Service Requester il Miw o 8
Licenses Included ___r_q?_[ji__ T Unlimited Unlimited i o ,l,Jn“mltEd |
Asset Types Equipment & Buildings Equipment & Buildings  All Asset Types All Asset Types
+1 §dd|t|onal asset type Equipment * Equipment
{Vehicles, Grounds, or Ry o
Rooms) * Buildings * Buildings
* Grounds *  Grounds
¢ Rooms * Rooms
e : 2 o ieeNehiclesURERGE T 0ne o Vehides @0
Professional
SSAE16-Certified Included Included Included Included

_Hosting

*Additional user licenses available

PUBLISHED JUNE 2017

www.mpulsesoftware.com 800.944.1796

M






Software Editions

]

'se Mezns Freedom of Choice’

E
3
T c
g L =}
= o £
o o
Advanced Customization
Easy customization on the fly. Adjust layouts, add custom fields, create nested fields, and link custom prompts. Optional  Optional ° °
Asset Lifecycle Tracking & Cost Centers
Track the important metrics that help you understand the true life cycle costs of your assets. Create budgets for cost centers and measure your ~ Optional  Optional L b
performance against them.
DatalLink Integration Adapter
Quickly and easily move data in and out of MPulse using a familiar, intuitive interface. Compatible with a wide array of file and data exchange =~ OPtional  Optional  Optional b
formats, and meets virtually any data integration need.
Condition-Based Maintenance (CBM)
Monitor multiple meters (e.g., revolutions, psi, and hours) on a single asset, then trigger work orders based on threshold readings defined for  Optional  Optional  Optional .
those meters.
Feature Extension Modules
Purchase Requisitions
Manitor work orders, recrder lists, and requisition records, then praduce requisitions or POs as needed. Easily track orders and requisitions all the ~ Optional  Optional ~ Optional  Optional

‘way through receiving and restocking. - - A

Inventory Clerk

With this intuitive, easy-to-use “shopping cart” tool, you'll always have an accurate count of the parts coming and going from your spare parts
room.

Optional ~ Optional ~ Optional  Optional

Request Approval Routing Manager

: . ) Optional ~ Optional ~ Optional ~ Optional
Automatically filter maintenance requests based on predetermined criteria, then route them to appropriate personnel for review and approval. i 1 R .

Advanced Asset Status Board* X

Optional ~ Optional ~ Optional  Optional

Create multiple status boards for multiple locations, cost centers, systems, or departments, i S S

Role-Based Access Control (RBACQ)
. _ Optional ~ Optional  Optional ~ Optional
Gives you precise, field-level control over which user roles see which records in MPulse. S

*Some features limited in Bronze & Silver Editions

MPulse Means Maintenance Success™

To thousands of customers around the world, MPulse Means Maintenance Success. Founded in 1995, MPulse is now part of the JDM
Technology Group. MPulse is a provider of maintenance management software developed by experts in maintenance, repair, and
operations (MRO) and facility management. Their world-class solutions provide reliable scheduling, tracking, and reporting tools for
equipment and facilities maintenance organizations. MPulse serves more than 2,500 customers in 24 countries and maintains offices in

Delaware, Indiana, Oregon, Pennsylvania, and Texas.

MPulse’s mission is to make maintenance operations more productive and more efficient, whatever their size. Current clients range
from small maintenance shops in public schoals, restaurants, and retail outlets to large maintenance departments in global enterprises
like General Dynamics, Fender Guitars, Siemens, and Verizon. With their easy-to-use EAM/CMMS software, the company’s customers
reduce maintenance expenses, minimize downtime, extend equipment life, and boost productivity throughout their organizations.

Microsqﬂ Partner
Silver Application Dev ment

Platinum are

PUBLISHED JUNE 2017

“ www.mpulsesoftware.com 800.944.1796
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Titl :
e Campus Supplies for Emergency Preparedness

Department Requestor

Emergency Management Rebecca Chiles

Requestor Email Requestor Phone Request Date
chilesr@wou.edu 8-8822 02/08/18
Il. TIMEFRAME

Proposed Dates Start 07/01/18 End 06/30/22

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

The committee charged with planning for campus emergencies is requesting $82,000 over the next four fiscal
years to purchase supplies that will be necessary in the event of a natural or person-made disaster on the
WOU campus.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

History has shown that disaster can strike without regard to time or location. While natural or person-made
disasters can wreak havoc on infrastructure and emotions, planning and preparation can mitigate the impacts of
these incidents. For decades, scientists have been studying the Cascadia Subduction Zone and the great
quakes that have emanated from the plates in the past. Today, the next quake is a matter of when, not if, and
public agencies across the state and the federal government have been preparing for a quake unlike anything
experienced in recent history. Here at Western Oregon University, a team of individuals has been working on
preparing the campus for emergency situations such as this impending quake. With a developed plan, practice
and the right supplies, WOU will be able to make the best of a potentially dangerous situation and support the
many students, faculty and staff on campus.

To prepare on campus for an any emergency situation, the WOU Emergency Planning Team has drafted a list
of items that it believes will be essential in coordinating an emergency response during a time where
emergency support services will be minimal from state and county agencies. The supply request is attached
and includes a quantity and an estimated cost for each item. In total, the team is hoping to secure a
commitment around $80,000 over four years. The items on the list range from a storage container renovation to
store the purchased supplies and equipment, down to caution tape to rope off unsafe areas.






Proposal Scope continued

Our goal is to purchase what items we can from the state’s surplus warehouse. Purchasing
from surplus would greatly reduce overall cost. ltems move in and out of state surplus
quickly, so it is imperative that there are dedicated funds to purchase needed items in a
timely manner. Our team meets regularly and will be constantly prioritizing and even
re-evaluating purchases.

While we understand that resources are difficult to come by these days, we are not making
this request lightly. Significant thought was put into developing this list with a focus on how
the team could best serve WOU if/iwhen the time comes. We appreciate any support that you
are able to offer and it is important to start this process now and begin to prepare our
campus.






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Institutional Priority V: Promote effective university stewardship of education, environmental, financial, human
and technological resources.

Subsection 6.4: Provide resources that improve the safety of faculty, staff and students by development and
implementing emergency planning systems.

Western Oregon University made it a point to insert language into the new strategic plan that focuses not only
on the students of this campus but the faculty and staff as well. Under Institutional Priority VV, WOU highlights
that the campus intends to focus on human capital as it is a vital component to the continued success of the
institution. The funds for these emergency supplies will go directly towards the purchasing of items that will
help protect and heal students, faculty and staff in the event of a disaster. With these supplies, the university
will be better prepared to help someone who is injured in an emergency, clean up the campus and return to
normal operations as fast as possible, limiting the loss of long-term revenue streams that the campus relies on
for continuing its educational mission. Any loss of life is tragic and to the extent that the campus can prepare
itself to mitigate the extremes, it will greatly reduce the university's liability and demonstrate to the campus
community that WOU stands ready to support them in every way possible.






VII.

(Additional copies on pages 6-8.)

BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

Education &
General

Grant

]

Self-Support
Academic

]

Self-Support
Non-Academic

[

A. Funding
Source

Education &
General

Grant

L]

Self-Support
Academic

Self-Support
Non-Academic

L] []

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY18

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FYA17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

20,000.00

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00 20,000.00






Vill. PROPOSAL SIGNATURES

Department Head

Name Rebecca Chiles

A
Signature O\/\ m

Division Head

Name

Signature

Vice President

Name

Signature

IX. ACTION

Recommended by UBC

No D Date

Comments;

Recommended by President

Yes |:’

No D Date

Comments:

Final Approval

Yes I:I

No |:| Date

Comments:






ltems Quantity Need Have Price per unit Total cost Supplier Delails
Tents (size: 18x12x9) for medical 2 1] $800.00 $1,600.00 $800/each
Generalor for the two tents above 2 2 1] $500.00 $1.000.00 S$500/each
rolling storage for medical supplies 2 0 $500.00 $1,000.00
Medical supplies (swabs, sponges, rolls, lape, elc.) 1 1 0 $2.000.00 $2.000.00
Triage Kit 2 X $289.00 S578.00 Pro Pac
Nitrile Medical gloves (Blue) 100/bx 4 X $43.44 5173.76 Arnazon Micro Touch NitraFree Gloves 100/bx  $10.86 bx
M 95 Masks {60/case) 4 X $24.00 $96.00 Amazon by case 30 $6.00
Megaphonas 5 X $56.00 $280.00 Arnazon
OO O 2 TaIOS, CO TS T O T eT S TS, T T e
Radios: Midland GXT1000VP4 13 a 358.86 $765.18 Amazon balleries source ($29.43 ea)
Hand sanitizer 1 20 $7.00 $140.00 Jet
Headlamps 5 10 0 $19.99 $99 95 Link to Amazon 5 pack for $19.99
AAA batteries, 36 pk 5 5 $6.95 $34.75
Solar charging units Bill Kernan working on
Water pu 1 30 0 $329.95 §9,898.50
Body Bags 50 20 0 $2-20 §300.00 bodybagstore.com They have both adult and child
Chainsaw 1 2 0 $369 95 $739.90 251 Stihl
Generalors small - med size 1 2 0 $577.25 $1,154.50 Genset $499, adapter 1o hook two logether $78,25
Cilllisio ey peio o s o
Heavy duty work gloves 1 1 0 §1,000.00 $1,000.00 B888-897-1433 (55150 new, $2750 used, plus S350 for delivery
Water bottles? 1872 3 0 $498.00 $1,494.00 Sam's Club ludes shipping!
T T T TS Ty T e T e TS = oy ey 27T
are litle packets of .150z in case of 1000 packets for $189.50/case =
Toothpaste - (24 case) 6 6 0 $10.34 $62.04 webrestraunistore 0.189 ea (more trash, very small amt.)?
Toothbrush (1440 case) fe! 3 ] $69 29 $207.87 webrestrauntstore 3 cases = 4,320 toothbrushes = 0.048 eal
Blue twin blade razor (100 bx) =.16 ea 2 2 0 $16.49 $32.98 Webrestrauntstore Option to get case of 500 for $62.39 = 12 ea
AT T X T T OTITO T S e TOTST TOWETS e VY ET TV So00TD
Moist Towslelle (500 case) 6 & 0 $9.44 $56.64 W ebrestrauntstore cases = 0.018 ea
Deodorant (576 case) 2 2 0 $289.99 $579.98 American Hotel Registes Fresh scent - generic case of 576, 50 ea 2 cases = 1,152 lil deodorants|
Contacl Cases (100 case) 2 2 0 §31.99 $63.98 SmileMakers Supplies plain blue contact case 100 per case, 2 cases = 0.32 ea
Contact Solution bottles -- TBA
Sanitary Napkins (45 pack) 6 6 0 $6.88 S66.80 Amazon Stayfree maxi pads super long with wings 45 count per pkg. = 0.15 ea
PC Privacy tent (for bucket patties) 100 250 0 $59.99 $5.999.00
Emergency rations (bars, 2400/day calories) 14000 53.35 S$46,900.00 4000 units x 7 days
OO DO P T K E X T T AT sy SO
RED GREEN YELLOW BLACK $6.97ea 10 $4.49 $44.90 Harbor Freight
TAEMDRT STIFMECK SECC T RDTUS TABLE CEMVTCAT CUTTRM Ty
Laerdal 10 $8.93 $89.30 Amazon
Pediatric Spur || Bag Reservoir, 1 ea 1 2 517 80 $35.60 LINK to Amazon
Ty e TSP Ty T T TTE SO TIDE S T Sz e o
Jelly Packets 5 4 $19.90 $79.60 LINK to Amazon
ADC Berman Oral airway kil 6 sizes in 6 4 $5.37 $21.48 Link to Amazon
Medical Tourniquit 1 20 $33.70 £674.00 link to Amazon
Caution tape (Harbor Freig 1 roll 5 0 $6.99 $34.95
Emergency blanket (Mylar) pk 25 10 $18.21 S$182.10
Exteral USB Charging Battery Pack 1 5 $19.99 §99.95
Air casls 1 10 0 S23.18 $231 80
Conex storage unit- renovation i 1 0 S500.00 $500.00
Total §78,317.51
Now #REF!
Later #REF!
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

I. PROPOSAL OVERVIEW

itl ; . :
Juie Full Time Permanent Public Safety Officer

Department Requestor
Campus Public Safety Rebecca Chiles

Requestor Email Requestor Phone Request Date
chilesr@wou.edu 8-8822 02/08/18

Il. TIMEFRAME

Proposed Dates Start 07/01/18 End

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

An additional officer is needed in Public Safety in order to provide the highest level of professional services.
Officers must attend and provide training, work flexible shifts, and also have time to take off themselves. We
are constantly at a critical level of staffing. Public Safety officers are being asked asked to work a large amount
of overtime in order to keep us operational 24/7. According to the Our Vision portion of the Strategic Plan the
goal is "Promoting the well-being of students, employees and the environment"”. Also, under Sustainability and
Stewardship, in the Strategic Plan, it is stated, "6.2 Maintain appropriate staffing levels to ensure the continuity
of programs, units and departments.” and "6.3 Implement process improvements to improve satisfaction and
productivity of faculty and staff".

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Overtime for calendar year 2017 (Jan-Dec.) was around $27,000. This number does not include accrued
compensatory time that officers accrue. The officers usually maintain the maximum number of 120 hours, and
because of low staffing levels, are often unable to take that time off. Ve bill Athletics around $1,000 of that so
Public Safety overtime costs the university approximately $26,000 annually.

Cost of a Public Safety Officer for 1 FTE + OPE
$33,228+ $26,803 = $60,031

While an additional staff member will not completely eradicate all overtime accrued, we should be able to
drastically reduce the payout by around $20,000 and we should be able to manage our schedule more
effectively and have a more satisfied, rested, productive staff. We will also be able to provide more
programming to the campus community such as more rigorous self defense classes and ALICE lecture and
Scenario training.






Proposal Scope continued

Also, it will create an opportunity for officers to attend training to make sure they are well
educated and up to date on training as found in the Sustainability and Stewardship section of
the Strategic plan, "6.1 Provide professional development opportunities for faculty and staff
that advance the university mission."

Additionally, equipment, including body armor, uniforms, duty belt, etc., will need to be
purchased at a one time cost of $2,000. | can project that next year will be similar in OT
amount accrued because of projected FMLA leave, low staffing levels, and the fact that 4 of
6 officers are maxed out on both comp time as well as annual leave.






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Sustainability and Stewardship

6.Enlist the talents of faculty and staff to increase workplace satisfaction and develop a superior workforce.
6.1 Provide professional development opportunities for faculty and staff that advance the university mission.
6.2 Maintain appropriate staffing levels to ensure the continuity of programs, units and departments.

6.3 Implement process improvements to improve satisfaction and productivity of faculty and staff.






VII.

(Additional copies on pages 6-8.)

BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

Education &
General

Grant

[]

Self-Support
Academic

[]

Self-Support
Non-Academic

[]

A. Funding
Source

Education &
General

Grant

[]

Self-Support
Academic

Self-Support

Non-Academic

[]

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

EYAT

FY18

FY19

EYAT

FY18

FY18

SFTE

Revenue

20,000.00

QUTFLOWS

EYAT

FY18

FY19

R:IT

FY18

FY19

FTE

1.00

Salaries

33,228.00

Benefits

26,803.00

Materials &
Supplies

2,000.00

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

2,000.00

0.00

0.00

60,031.00






VIl PROPOSAL SIGNATURES

Department Head

Neme Peboecen On s

Signature /!/Ab QM

Division Head

Name

Signature

Vice President

Name

Signature

IX. ACTION

Recommended by UBC

No |:| Date

Comments:

Recommended by President

No D Date

Comments:

Final Approval

Yes EI

No D Date

Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

I. PROPOSAL OVERVIEW

Tilla Proposal to hire two new Analyst Programmers

Department Requestor

University Computing Services Bill Kernan

Requestor Email Requestor Phone Request Date
kernanb@wou.edu 503-838-8927

Il. TIMEFRAME

Proposed Dates Start 03-01-18 End

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

University Computing Services utilizes a team of programmers to create, customize, and maintain a wide array
of applications for the campus community. At the best of times, these resources are spread thin, compared to
the needs of that community. Unfortunately, because of the mandatory Banner upgrade that is underway, our

programmers are unable to take on any new projects until January 2019. This proposal is to hire two new
Analyst / Programmers

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

This proposal will have the immediate benefit of allowing us to refocus our programming resources to include
additional new development. The list of programming projects that are currently on hold because of the Banner
upgrade includes implementation of a Web-Time Entry system, implementation of a mobile app for Self Service
Banner, migration to a new integrated Financial Aid management system, extensions to the credit card process,
implementation of a new faculty/staff list-server, and overhaul of the parking permit purchasing and
administration system. In addition, Document Management projects can be completed that will save significant
time and space in many offices. This is by no means an exhaustive list; there are many smaller programming
projects and the programming team is not currently staffed at a level where they can take on these projects.

These positions would include a wide variety of programming and analysis skills including: Web Ul
development, systems programming, SQL development, JAVA programming and other programming

languages. These would be senior analyst programmer positions, so they could jump right into projects without
taking away time from other thin resources.






Proposal Scope continued

In the longer term, these programmers will bring new skills to the programming team that will
allow the group as a whole to perform better. These new programmers will also give UCS a
larger workforce of programmers, allowing us to maintain the ever increasing catalog of
integrations and custom programs that are used to support the needs of the university.

Expected Costs:
Starting Salary — $66,360 - $96,000 depending on experience (X2)
OPE — $37,182 - $46,410 (X2)

Total Salary Cost for 2 Analyst Programmers: $132,720 - $192,000
Total OPE Cost for 2 Analyst Programmers: $74,364 - 92,820

The following savings could be achieved by hiring an additional analyst programmer.
Completing the Financial Aid management system migration will allow us to stop paying for
licensing on PowerFaids — Approximately $24,000 annually

Additional savings will be achieved, as a result of the move of Banner from USSE to the
Ellucian Cloud: $454,747 These savings have been achieved while using existing staff. |
am recommending a portion of these savings be used to hire two additional Analyst
programmers.

Banner budget (17/18) services and licensing: $1,001,182
Banner budget (18/19) services and licensing: $546,747






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

The gains from an increase to our programmer workforce can be tied into many of the institutional priorities laid
out in our strategic plan.

Here are some examples:

« Student Success point 3.2: “Improve curriculum based on effective assessment of student learning
outcomes.”

The effective assessment of student learning outcomes is going to be aided by a new program, TK20, which
needs to be integrated into our existing student information systems.

» Student Success point 4.3: “Provide culturally responsive support for students from diverse communities.”
The new Self Service Banner Mobile App will help fulfill this need.

« Community Engagement point 3.1: “Expand activities and partnership with local and regional organizations.”
For the 2017 eclipse event, one of our programming team developed a method to accept credit card payments
on-line.

« Accountability point 2.1: "“Develop institutional research capacity”

One of the ongoing programming projects that has fallen by the wayside due to emerging priorities, is the Data
Warehouse. The goal of this project is to tie many campus data sources (banner, financial aid aggregate data,
University Advancement data, etc.) into a single reporting structure.

+ Sustainability & Stewardship points 5.1 and 5.2: “Maintain IT solutions that incorporate best practices in
higher education.” & “Provide technical support for faculty, staff and students to meet the goals and mission of
the university.”

These points are at the core of what University Computing Services does as a department. A part of providing
technical support, is providing new technological solutions to problems that faculty and staff are facing. For
example, the implementation of Web-time entry will streamline payroll processes.

« Sustainability & Stewardship point 6.2: “Maintain appropriate staffing levels to ensure the continuity of
programs, units and departments”

We currently don't have the resources to provide these types of innovative solutions because we are spending
those resources maintaining existing systems.

+ Sustainability & Stewardship point 6.3: “Implement process improvements to improve satisfaction and
productivity of faculty and staff.”

These process improvements often take the form of new technologies. Document Management, the Parking
Program Overhaul, Web-time entry and TK20 are all examples of process improvements that require
programmers to create, integrate, and implement.






Vi. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Given the opportunity, | would welcome an invitation to address the University Budget Committee in person to
answer questions about this proposal.

Implementation Plan: The search would begin during Spring term, with a start date of July 1, 2018. They
would be introduced to standard programming methodology, Portal training, PL/SQL developer training, GIT
environment training, Banner configuration training, Warehouse methodologies and Groovy/Grails training. We
would also include project specific training.

Assessment Plan: There is a clear need for additional Analyst Programmers in University Computing Services.
A failure to meet stated objectives is most likely to stem from poor performance from a new employee. To that
end, because these are classified positions, they are subject to a six month trial service period. The University

Technology Committee will help set project order and priorities. The Analyst Programmers will be expected to

meet project milestone projections, both time-lines and functional outcomes.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.
(Additional copies on pages 6-8.)
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title Proposal to hire a new Analyst Programmer

Department Requestor
University Computing Services Bill Kernan

Requestor Email Requestor Phone Request Date

Il. TIMEFRAME

Proposed Dates Start 01-01-18 End

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

University Computing Services utilizes a team of programmers to create, customize, and maintain a wide array
of applications for the campus community. At the best of times, these resources are spread thin compared to
the needs of that community. Unfortunately, because of the mandatory Banner upgrade that is underway, our
programmers are unable to take on any new projects until January 2019. This proposal is to hire one new
Analyst / Programmer

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

If this proposal is accepted, it will have the immediate benefit of allowing us to refocus our programming
resources to include more new development. The list of programming projects that are currently on hold
because of the Banner upgrade includes implementation of an online timesheet system, implementation of a
mobile app for Self Service Banner, migration over to a new, more integrated, financial aid management
system, extensions to the credit card process, implementation of a new faculty/staff list-server, and overhaul of
the parking permit purchasing and administration system. This is by no means an exhaustive list; there are
many smaller programming projects that the programming team is not currently staffed at a level where they
can take on these projects.

This position would include a wide variety of programming skills including; Web Ul development, systems
programming, SQL development, JAVA programming. This would be a senior analyst programmer position so
they could jump right into projects without taking away time from other thin resources.

In the longer term, a new programmer will bring new skills to the programming team that will allow the group as
a whole to perform better. A new programmer will also give UCS a larger workforce of programmers, allowing
us to maintain the ever increasing catalog of integrations and custom programs that are used to support the
needs of the university.






Proposal Scope continued

Expected Costs:
Starting Salary — $66,360 - $96,000 depending on experience
OPE — $37,182 - $46,410

At a minimum we would expect the following savings:
Completing the Financial Aid management system migration will allow us to stop paying for
licensing on PowerFaids — Approximately $24,000 annually






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

The gains from an increase to our programmer workforce can be tied into many of the institutional priorities laid
out in our strategic plan.

Here are some examples:

+ Student Success point 3.2: “Improve curriculum based on effective assessment of student learning
outcomes.”

The effective assessment of student learning outcomes is going to be aided by a new program, TK20, which
needs to be integrated into our existing student information systems.

» Student Success point 4.3: “Provide culturally responsive support for students from diverse communities.”
The new Self Service Banner Mobile App will help fulfill this need.

« Community Engagement point 3.1: “Expand activities and partnership with local and regional organizations.”
For the 2017 eclipse event, one of our programming team had to develop a method to accept credit card
payments on-line.

» Accountability point 2.1: “Develop institutional research capacity”

One of the ongoing programming projects that has fallen by the wayside due to emerging priorities is the Data
Warehouse. The goal of this project is to tie many campus data sources (banner, financial aid aggregate data,
University Advancement data, etc.) into a single reporting structure.

+ Sustainability & Stewardship points 5.1 and 5.2: “Maintain IT solutions that incorporate best practices in
higher education.” & “Provide technical support for faculty, staff and students to meet the goals and mission of
the university.”

These points cut are at the core of what University Computing Services does as a department. A part of
providing technical support, is providing new technological solutions to problems that faculty and staff are
facing.

+ Sustainability & Stewardship point 6.2: “Maintain appropriate staffing levels to ensure the continuity of
programs, units and departments”

We currently don’t have the resources to provide these types of innovative solutions because we are spending
those resources maintain existing systems.

+ Sustainability & Stewardship point 6.3: “Implement process improvements to improve satisfaction and
productivity of faculty and staff.”

These process improvements often take the form of new technologies. Document Imaging, the Parking
Program Overhaul, and TK20 are all examples of process improvements that require programmers to create,
integrate, and implement.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Given the opportunity, | would welcome an invitation to address the University Budget Committee in person to
answer questions about this proposal.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)
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Final Approval Yes No Date
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		End Date: 

		Proposal Summary: University Computing Services utilizes a team of programmers to create, customize, and maintain a wide array of applications for the campus community. At the best of times, these resources are spread thin compared to the needs of that community. Unfortunately, because of the mandatory Banner upgrade that is underway, our programmers are unable to take on any new projects until January 2019. This proposal is to hire one new Analyst / Programmer

		Proposal Scope: If this proposal is accepted, it will have the immediate benefit of allowing us to refocus our programming resources to include more new development. The list of programming projects that are currently on hold because of the Banner upgrade includes implementation of an online timesheet system, implementation of a mobile app for Self Service Banner, migration over to a new, more integrated, financial aid management system, extensions to the credit card process, implementation of a new faculty/staff list-server, and overhaul of the parking permit purchasing and administration system. This is by no means an exhaustive list; there are many smaller programming projects that the programming team is not currently staffed at a level where they can take on these projects.

This position would include a wide variety of programming skills including; Web UI development, systems programming, SQL development, JAVA programming.  This would be a senior analyst programmer position so they could jump right into projects without taking away time from other thin resources.

In the longer term, a new programmer will bring new skills to the programming team that will allow the group as a whole to perform better. A new programmer will also give UCS a larger workforce of programmers, allowing us to maintain the ever increasing catalog of integrations and custom programs that are used to support the needs of the university. 



		Proposal Scope continued: Expected Costs: 
Starting Salary – $66,360 - $96,000 depending on experience
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At a minimum we would expect the following savings:
Completing the Financial Aid management system migration will allow us to stop paying for licensing on PowerFaids – Approximately $24,000 annually 
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For the 2017 eclipse event, one of our programming team had to develop a method to accept credit card payments on-line.
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•  Sustainability & Stewardship point 6.3: “Implement process improvements to improve satisfaction and productivity of faculty and staff.”

These process improvements often take the form of new technologies. Document Imaging, the Parking Program Overhaul, and TK20 are all examples of process improvements that require programmers to create, integrate, and implement.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title Formation of Community Relations Division

Department Requestor

New Erin McDonough

Requestor Email Requestor Phone Request Date
mcdonoughe@wou.edu 89120 11/22/17
Il. TIMEFRAME

Proposed Dates Start 04/01/18 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

By incorporating the departments of Strategic Communications & Marketing and University Advancement/WOU
Foundation under single leadership the budget savings may be redeployed to improve capacity and function.
This proposal also includes growth to meet the changing needs of the university and create the ability to
support the strategic plan.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

This proposal requests the following:

* The elimination (in name) of two Executive Director positions in favor of one Vice President position.

* The addition of an Enrollment Marketing Specialist and Community Marketing Coordinator in MarCom with
associated one-time capital needs, increased s&s and a new marketing initiatives budget.

* The addition of a Gift Officer in UA/Foundation with associated one-time capital and increased sé&s.

* Funding for an internal communication audit.

* A one-time increase to MarCom's S&S for capacity building initiatives.

* Funding for a Wealth Engine screening.

Details:

Community Marketing Coordinator will provide a leadership role on campus to support efforts to improve
town-gown relationships, expand our visibility into Salem and around Oregon with a specific effort on increasing
overall brand visibility. This position would also provide much needed event support for university wide efforts
across campus -- for instance building openings, ground breakings, anniversary's, specialty events like the
Jensen Lectureship Series, etc. This position would be responsible for taking advantage of university
membership in Chambers, Rotarys, Travel Salem, etc. This proposal scope includes a reasonable increase






Proposal Scope continued

in the S&S budget for MarCom to implement new initiatives.

Enrollment Marketing Specialist would coordinate marketing efforts for all enroliment
categories including new freshman, transfer, international, and retention. They would work
closely with Admissions, Graduate Programs and International Education & Development to
execute plans. By creating a unified plan, the university would be able to more effectively
utilize marketing resources and take advantage of economies of scale. Utilizing a thoughtful,
strategic approach will allow the university to be more nimble and take advantage of
opportunities for marketing and advertising. Most importantly, the implementation of tracking
and data to determine effectiveness and data based decisions will be possible. This proposal
scope includes a large marketing budget to implement new programs as well as S&S and
moving of marketing funds from various areas.

MarCom S&S Increase: Potential one-time expenses include:

* Hiring a PR agency to evaluate and provide strategic direction for earned media initiatives.
* Hiring a photographer. Current marketing trends are photo heavy, including our refreshed
website, our current staff does not have the time or expertise to meet the wide variety of
needs. There is a short term need to increase our pool of photos -- this is a resource that is
needed every 2-3 years.

* Increase overtime or hire contract graphic design to meet demand. With an increased
campus wide effort to broaden our visibility, it is important that we can meet all graphic
design needs in a timely manner.

* Hire digital designer/videographer for specific digital needs to meet our expanding web and
social media presence

Gift Officer: A full-time fundraising staff member will be assigned the cultivation and
solicitation of approx. 250 prospects. In addition they will be responsible for identifying 25-40
new prospects annually. They will be expected to actively make connections in the
community in an effort to expand our reach and external funding for university priorities. This
request also includes a modest S&S budget of $5,000 for travel.

Prior to embarking on a full comprehensive campaign, an evaluation and basic screening of
your prospects is an important tool. This evaluation can help determine campaign goals,
approaches and overall plan. Wealth Engine is an industry leader in this effort.






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Community Marketing is key to no longer being the "best kept secret." This position would help fulfill the goals
in 1. Community Engagement. Specifically: 2., 2.6, 3., 3.1, and 3.2. Link to IV. Accountability: 3., 3.2, 3.4,

Enroliment Marketing is key to our long-term funding. Link to IV. Accountability. #3

Most importantly, this position will play a key role in:

V. Sustainability and Stewardship 1. Enhance financial sustainability through enrollment and fiscal strategies.
Specifically 1.1 and 1.2. and 2.6 - Increase access to,m and education about, scholarship opportunities,
particularly for students of color, immigrants, rural and socio-economically disadvantaged students.

Internal Communication Audit: The Strategic Plan (and accreditation) require a focus on accountability. The
main goal of IV. Accountability highlights "Promote teamwork and transparency in budgeting, decision-making
and the stewardship of resources." This is only accomplished with effective communication. By utilizing an
outside agency we can effectively create a plan to meet the goals in 1V, 4. Enhance and support campus
communication systems. We would also argue that to accomplish all goals in the plan and sub-plans requires a
more integrated and less compartmentalized approach.

MarCom S&S: Visibility, communication and enrollment are key to all areas of the Strategic Plan. Providing us
additional flexible funds will allow us to meet the needs of campus.

MarCom's work directly impacts: I. Student Success, 4.2, Il. Academic Excellence, 5.3, 5.4, lll. Community
Engagement, 2., 3., 4., IV. Accountability, 3., 4., V. Sustainability and Stewardship, 1.2

University Advancement: Increased fundraising and the addition of new revenue sources is mentioned multiple
times throughout the strategic plan. Most directly it is addressed in Sustainability & Stewardship.

However, | would argue that much of the efforts put forth in the plan require funding, even if not directly
mentioned. A dedicated staff member with fundraising expertise and experience is needed to support these
efforts. Specific revenue generated via University Advancement is highlighted throughout the draft enroliment
plan.

Areas of strategic alignment:

Il. Academic Excellence #1, #2, #3, #5

I1l. Community Engagement #2

IV. Sustainability & Stewardship #1, #3

Also of note, adding staff capacity for fundraising will provide time for the VP to meet the objectives found in the
University Goals; including, but not limited to, campaign planning.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

We suggest leaving the University Advancement budget and Strategic Communications & Marketing Budget in
separate indexes -- numbers listed on following pages divide the request in these two categories. 1st page =
MarCom 2nd page = University Advancement

Numbers include are full dollar amounts and do not include current budgets available for reallocation.

This proposal takes into account the following assumptions:

1. An electronic catalog is implemented this year and is funded via UCS or the Registrar's budget.

2. TRI directly hires for their communications and marketing needs that relate to external contracts and grants.
If the opportunity exists to transition that centrally, we would need to increase graphic design capacity.

3. Campaign planning will lead to a limited duration staffing and budget plan and is independent of this request.

Notes specific to requests:

Internal Communication Audit

This request is in response to and in support of a formal request made by Staff Senate. Recommendations
from the audit would be evaluated during the next budget cycle. A note, the requested budget has not been
verified. (If an agency was unavailable at this level, we would suggest a peer audit and use the budget for
travel and accommodations.)






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.
(Additional copies on pages 6-8.)

Education & 0 Grant Self-Support Self-Support '

General Academic Non-Academic

A. Funding Education & 0 Grant Self-Sup_port Self-Support '
Source General Academic Non-Academic

One-Time Funding Base (3-yr Recurring) Funding

INFLOWS FY17 FY18 FY19 FY17 FY18 FY19

SFTE

Revenue

OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19

FTE

Salaries 95,000.00 95,000.00

Benefits 63,000.00 63,000.00

g"l?;%rliiz'ss & 40,000.00 10,000.00 15,000.00

Travel

Contracted 25,000.00

Services

Capital 4,000.00

g:)heer;tions 240,000.00 100,000.00 150,000.00

TOTAL 0.00 309,000.00 0.00 0.00 268,000.00 323,000.00






A. Funding Education & N Grant Self-Support Self-Support

Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding

INFLOWS FY17 FY18 FY19 FY17 FY18 FY19

SFTE

Revenue

OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19

FTE

Salaries 10,000.00 64,000.00 64,000.00

Benefits 7,250.00 35,000.00 35,000.00

Materials &

Supplies

Travel 2,000.00 5,000.00 5,000.00

Cont_racted 7.500.00

Services

Capital 1,500.00 1,500.00

Other

Operations

TOTAL 1,500.00 9,000.00 0.00 19,250.00 104,000.00 99,000.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Erin McDonough Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary: By incorporating the departments of Strategic Communications & Marketing and University Advancement/WOU Foundation under single leadership the budget savings may be redeployed to improve capacity and function. This proposal also includes growth to meet the changing needs of the university and create the ability to support the strategic plan.  

		Start Date: 04/01/18

		End Date: 

		Request Date: 11/22/17

		Requestor Phone: 89120

		Requestor Email: mcdonoughe@wou.edu

		Department: New

		Requestor Name: Erin McDonough

		Position/Proposal Title: Formation of Community Relations Division 

		Proposal Scope: This proposal requests the following: 
* The elimination (in name) of two Executive Director positions in favor of one Vice President position. 
* The addition of an Enrollment Marketing Specialist and Community Marketing Coordinator in MarCom with associated one-time capital needs, increased s&s and a new marketing initiatives budget. 
* The addition of a Gift Officer in UA/Foundation with associated one-time capital and increased s&s. 
* Funding for an internal communication audit. 
* A one-time increase to MarCom's S&S for capacity building initiatives. 
* Funding for a Wealth Engine screening. 

Details: 
Community Marketing Coordinator will provide a leadership role on campus to support efforts to improve town-gown relationships, expand our visibility into Salem and around Oregon with a specific effort on increasing overall brand visibility. This position would also provide much needed event support for university wide efforts across campus -- for instance building openings, ground breakings, anniversary's, specialty events like the Jensen Lectureship Series, etc. This position would be responsible for taking advantage of university membership in Chambers, Rotarys, Travel Salem, etc. This proposal scope includes a reasonable increase 

		Strategic Alignment: Community Marketing is key to no longer being the "best kept secret." This position would help fulfill the goals in III. Community Engagement. Specifically:  2., 2.6, 3., 3.1, and 3.2. Link to IV. Accountability: 3., 3.2, 3.4, 

Enrollment Marketing is key to our long-term funding. Link to IV. Accountability. #3 
Most importantly, this position will play a key role in: 
V. Sustainability and Stewardship 1. Enhance financial sustainability through enrollment and fiscal strategies. Specifically 1.1 and 1.2. and 2.6 - Increase access to,m and education about, scholarship opportunities, particularly for students of color, immigrants, rural and socio-economically disadvantaged students. 

Internal Communication Audit: The Strategic Plan (and accreditation) require a focus on accountability. The main goal of IV. Accountability highlights "Promote teamwork and transparency in budgeting, decision-making and the stewardship of resources." This is only accomplished with effective communication. By utilizing an outside agency we can effectively create a plan to meet the goals in IV, 4. Enhance and support campus communication systems. We would also argue that to accomplish all goals in the plan and sub-plans requires a more integrated and less compartmentalized approach. 

MarCom S&S: Visibility, communication and enrollment are key to all areas of the Strategic Plan. Providing us additional flexible funds will allow us to meet the needs of campus. 
MarCom's work directly impacts: I. Student Success, 4.2, II. Academic Excellence, 5.3, 5.4, III. Community Engagement, 2., 3., 4., IV. Accountability, 3., 4., V. Sustainability and Stewardship, 1.2 

University Advancement: Increased fundraising and the addition of new revenue sources is mentioned multiple times throughout the strategic plan. Most directly it is addressed in Sustainability & Stewardship. 
However, I would argue that much of the efforts put forth in the plan require funding, even if not directly mentioned. A dedicated staff member with fundraising expertise and experience is needed to support these efforts. Specific revenue generated via University Advancement is highlighted throughout the draft enrollment plan. 
Areas of strategic alignment: 
II. Academic Excellence #1, #2, #3, #5
III. Community Engagement #2
IV. Sustainability & Stewardship #1, #3
Also of note, adding staff capacity for fundraising will provide time for the VP to meet the objectives found in the University Goals; including, but not limited to, campaign planning. 


		Additional Information: We suggest leaving the University Advancement budget and Strategic Communications & Marketing Budget in separate indexes -- numbers listed on following pages divide the request in these two categories. 1st page = MarCom 2nd page = University Advancement 
Numbers include are full dollar amounts and do not include current budgets available for reallocation. 

This proposal takes into account the following assumptions: 
1. An electronic catalog is implemented this year and is funded via UCS or the Registrar's budget. 
2. TRI directly hires for their communications and marketing needs that relate to external contracts and grants. If the opportunity exists to transition that centrally, we would need to increase graphic design capacity. 
3. Campaign planning will lead to a limited duration staffing and budget plan and is independent of this request. 

Notes specific to requests: 
Internal Communication Audit 
This request is in response to and in support of a formal request made by Staff Senate. Recommendations from the audit would be evaluated during the next budget cycle. A note, the requested budget has not been verified. (If an agency was unavailable at this level, we would suggest a peer audit and use the budget for travel and accommodations.) 
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		Proposal Scope continued: in the S&S budget for MarCom to implement new initiatives. 

Enrollment Marketing Specialist would coordinate marketing efforts for all enrollment categories including new freshman, transfer, international, and retention. They would work closely with Admissions, Graduate Programs and International Education & Development to execute plans. By creating a unified plan, the university would be able to more effectively utilize marketing resources and take advantage of economies of scale. Utilizing a thoughtful, strategic approach will allow the university to be more nimble and take advantage of opportunities for marketing and advertising. Most importantly, the implementation of tracking and data to determine effectiveness and data based decisions will be possible. This proposal scope includes a large marketing budget to implement new programs as well as S&S and moving of marketing funds from various areas. 

MarCom S&S Increase: Potential one-time expenses include: 
* Hiring a PR agency to evaluate and provide strategic direction for earned media initiatives. 
* Hiring a photographer. Current marketing trends are photo heavy, including our refreshed website, our current staff does not have the time or expertise to meet the wide variety of needs. There is a short term need to increase our pool of photos -- this is a resource that is needed every 2-3 years. 
* Increase overtime or hire contract graphic design to meet demand. With an increased campus wide effort to broaden our visibility, it is important that we can meet all graphic design needs in a timely manner. 
* Hire digital designer/videographer for specific digital needs to meet our expanding web and social media presence 

Gift Officer: A full-time fundraising staff member will be assigned the cultivation and solicitation of approx. 250 prospects. In addition they will be responsible for identifying 25-40 new prospects annually. They will be expected to actively make connections in the community in an effort to expand our reach and external funding for university priorities. This request also includes a modest S&S budget of $5,000 for travel. 

Prior to embarking on a full comprehensive campaign, an evaluation and basic screening of your prospects is an important tool. This evaluation can help determine campaign goals, approaches and overall plan. Wealth Engine is an industry leader in this effort. 
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title . . . .
! Software suite for student persistence/retention and student and academic program assessment

Department Requestor

Academic Affairs Scheck, Girod, Winningham, McDonald, Monahan, An
Requestor Email Requestor Phone Request Date

schecks@wou.edu 8-8271 05/15/17

Il. TIMEFRAME

Proposed Dates Start 07/01/17 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Academic Affairs has been reviewing a number of software enhancements to better support student retention
and organize academic program assessment for professional and NWCCU accreditation purposes.

This proposal contains two software requests: 1) College Scheduler by Civitas which enables students to plan
upcoming term enroliments that meet their personal schedule needs; 2) Acalog catalog management to move
to web catalog. Note earlier inclusion of tk20 academic assessment tracking was implemented due to pressing
assessment needs and is not included in this budget proposal.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Regarding the software requests:

1) College Scheduler enables students to work up enroliment scenarios for adding courses needed for progress
toward the degree and to run various Banner course schedule scenarios for the upcoming term(s) that account
-- even before enroliment is open. This enables students to match course offerings and times to best meet their
work schedules and other schedule obligations. This capacity will reduce the time advisors need to spend with
students attempting to work out schedules. National data from Civitas notes increased student persistence and
higher enrollment credits/term. The software is used by other public campuses in Oregon.

2) Acalog software will enable us to produce a Banner-linked catalog and be able to populate program web
pages, interactive catalog for students and printable catalog for government reporting needs. The prior process
of catalog production was labor extensive (almost full-time for Julie Harding and much work for Denise Visuano
in Strategic Communications and Marketing for graphic design work. The software replaces substantial
amounts of human labor FTE.






Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

I. Student Success 4.2 Develop user-friendly catalog, scheduling and registration systems.

IV. Accountability 3.3 Utilize web presence, social media and other forms of media to expand the university's
visibility. A current, readily accessible college catalog will support this goal.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

1.College Scheduler would be operated by the Registrar's Office and integrate with Banner - DegreeWorks.
Registrar and Academic Advising would produce tutorials and run help sessions to familiarize students and
faculty with the use of this function.

One-time customization and set up: $5,000
Annual hosting, support, maintenance, and upgrades: $20,264
Pricing breakdown: $2.25 / student; 9,006 students per IPEDS Data Feedback Report, 2015-2016

2. Acolog offer includes a $12,000 discount if contract signed by Dec 31. Amy Clark and Cat McGrew are
reviewing the software needs with UCS.

COST PROPOSAL DETAILS

For Western Oregon University, based on an FTE count of 4794.
1. Licensing $26,367.00

2. Hosting, Support and Upgrades (Annual) $6,065.00

3. Professional Services (Catalog Transition) $27,250.00
Discount contingent on 2017 Contract Signature

4. Other Costs (none)

($13,625.00)

Total Year-One Cost: $59,682.00

Total Year-One Discounted Cost (if contract signed by Dec 31) $46,057.00
Total Annual Cost (Beginning Year-Two): $6,065.00

Costs would be covered via savings from Julie Harding FTE previously committed to catalog production.
Catalog Transition will include:

* Training and Consulting. You likely will have been introduced to one of our Implementation
Consultants prior to the start of the project. An Implementation Consultant will lead discussions
with you that require content analysis and documentation. The Implementation Consultant also
will provide targeted training for you during the course of the project. They work in partnership
with you and with the Project Coordinator, who leads the Implementation Team. The number of
hours assigned to this category will depend on pre-sales discussions you have had with a Senior
Consultant or with your Account Executive. Please note that long distance telephone costs
associated with call-in for training or consulting are the responsibility of the Client.

* Project Management. The Project Coordinator is a working member of the Implementation
Team, and will be your primary contact regarding project milestones, timelines, reviews, and
deliverables.

* Policy/Narrative Content Build. This represents the time required to extract your front-of-thebook
narrative content and enter it into the Acalog.

» Courses Database Build. Unless we are provided with course information in a usable database
format, we will need to convert your text-based course information into distinct fields in a
spreadsheet that can then be imported into the Acalog. This can be a very time consuming
process, which will be reflected in the cost estimate.

» Programs Build. One of the significant benefits of a system like the Acalog is that programs can
be treated as data in the system. This creates tremendous efficiencies in management your
content, but it also means we don't just cut and paste content in — we actually build your
programs based on a well-defined template.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & 0 Grant Self-Support Self-Support '
General Academic Non-Academic
A. Funding Education & Grant Self-Sup_port Self-Support '
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE
Salaries
Benefits
Materials &
Supplies
Travel
ggrn\}irsg;ed 51,057.00 26,329.00 26,329.00 26,329.00
Capital
Other
Operations
TOTAL 51,057.00 0.00 0.00 26,329.00 26,329.00 26,329.00






A. Funding
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Self-Support
Academic

Self-Support
Non-Academic
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0.00

0.00

0.00
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VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name  Stephen Scheck Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary: Academic Affairs has been reviewing a number of software enhancements to better support student retention and organize academic program assessment for professional and NWCCU accreditation purposes.

This proposal contains two software requests: 1) College Scheduler by Civitas which enables students to plan upcoming term enrollments that meet their personal schedule needs; 2) Acalog catalog management to move to web catalog.  Note earlier inclusion of tk20 academic assessment tracking was implemented due to pressing assessment needs and is not included in this budget proposal.   

		Start Date: 07/01/17

		End Date: 

		Request Date: 05/15/17

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Scheck, Girod, Winningham, McDonald, Monahan, Amy Clark

		Position/Proposal Title: Software suite for student persistence/retention and student and academic program assessment

		Proposal Scope: Regarding the software requests: 

1) College Scheduler enables students to work up enrollment scenarios for adding courses needed for progress toward the degree and to run various Banner course schedule scenarios for the upcoming term(s) that account -- even before enrollment is open.  This enables students to match course offerings and times to best meet their work schedules and other schedule obligations.  This capacity will reduce the time advisors need to spend with students attempting to work out schedules.  National data from Civitas notes increased student persistence and higher enrollment credits/term.  The software is used by other public campuses in Oregon.

2) Acalog software will enable us to produce a Banner-linked catalog and be able to populate program web pages, interactive catalog for students and printable catalog for government reporting needs.  The prior process of catalog production was labor extensive (almost full-time for Julie Harding and much work for Denise Visuano in Strategic Communications and Marketing for graphic design work.  The software replaces substantial amounts of human labor FTE.

		Strategic Alignment: I. Student Success 4.2 Develop user-friendly catalog, scheduling and registration systems.

IV. Accountability 3.3 Utilize web presence, social media and other forms of media to expand the university's visibility.  A current, readily accessible college catalog will support this goal.





		Additional Information: 1.College Scheduler would be operated by the Registrar's Office and integrate with Banner - DegreeWorks.  Registrar and Academic Advising would produce tutorials and run help sessions to familiarize students and faculty with the use of this function.

One-time customization and set up: $5,000
Annual hosting, support, maintenance, and upgrades: $20,264
Pricing breakdown: $2.25 / student; 9,006 students per IPEDS Data Feedback Report, 2015-2016

2. Acolog offer includes a $12,000 discount if contract signed by Dec 31.  Amy Clark and Cat McGrew are reviewing the software needs with UCS.

COST PROPOSAL DETAILS
For Western Oregon University, based on an FTE count of 4794.
1. Licensing $26,367.00
2. Hosting, Support and Upgrades (Annual) $6,065.00
3. Professional Services (Catalog Transition) $27,250.00
Discount contingent on 2017 Contract Signature
4. Other Costs (none)
($13,625.00)
Total Year-One Cost: $59,682.00
Total Year-One Discounted Cost (if contract signed by Dec 31) $46,057.00
Total Annual Cost (Beginning Year-Two):  $6,065.00

Costs would be covered via savings from Julie Harding FTE previously committed to catalog production.
Catalog Transition will include:
• Training and Consulting. You likely will have been introduced to one of our Implementation
Consultants prior to the start of the project. An Implementation Consultant will lead discussions
with you that require content analysis and documentation. The Implementation Consultant also
will provide targeted training for you during the course of the project. They work in partnership
with you and with the Project Coordinator, who leads the Implementation Team. The number of
hours assigned to this category will depend on pre-sales discussions you have had with a Senior
Consultant or with your Account Executive. Please note that long distance telephone costs
associated with call-in for training or consulting are the responsibility of the Client.
• Project Management. The Project Coordinator is a working member of the Implementation
Team, and will be your primary contact regarding project milestones, timelines, reviews, and
deliverables.
• Policy/Narrative Content Build. This represents the time required to extract your front-of-thebook
narrative content and enter it into the Acalog.
• Courses Database Build. Unless we are provided with course information in a usable database
format, we will need to convert your text-based course information into distinct fields in a
spreadsheet that can then be imported into the Acalog. This can be a very time consuming
process, which will be reflected in the cost estimate.
• Programs Build. One of the significant benefits of a system like the Acalog is that programs can
be treated as data in the system. This creates tremendous efficiencies in management your
content, but it also means we don't just cut and paste content in — we actually build your
programs based on a well-defined template.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title . .
Academic Program 7-year review costs

Department Requestor

Academic Affairs Sue Monahan, Stephen Scheck
Requestor Email Requestor Phone Request Date
schecks@wou.edu 8-8271 11/22/17
Il. TIMEFRAME

Proposed Dates Start 07/01/17 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

WOU must maintain a schedule of academic program reviews to be in full compliance with NWCCU. The
university has never had a budget set to fund costs associated with reviews -- reassignment time for involved
program representatives, external reviewers, processing. This proposal requests a standing budgetary line to
cover such costs. Currently, we are attempting to absorb these costs within the colleges and from Center for
Academic Innovation operating budget. Such costs should be placed as a baseline budgetary item so that
academic program review does not slip backwards due to lack of funds to operate, consistently. CAl funds
have been cut as part of the 5/10% reduction planning.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

We anticipate 4-5 programs (departments, programs) to undergo academic program review once every 7
years--externally accredited programs will be synchronized with this process.

Requesting an average placeholder funding for 5 course reassignments/yr @ $3,500 = $17,500 + 30% OPE

External reviewer logistics 2-3 per review @2,500/review = $12,500






Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Il. Academic Excellence. 4.2 Develop internal processes that regularly review academic programs to ensure
academic effectiveness, relevance, quality and currency






VI.

ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & Grant Self-Support Self-Support '
General Academic Non-Academic
A. Funding Education & Grant Self-Sup_port Self-Support '
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE
Salaries 17,500.00 17,500.00 17,500.00
Benefits 5,250.00 5,250.00 5,250.00
Materials &
Supplies
Travel 12,500.00 12,500.00 12,500.00
Contracted
Services
Capital
Other
Operations
TOTAL 0.00 0.00 0.00 17,750.00 35,250.00 35,250.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE
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Travel
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Other
Operations

TOTAL

0.00
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0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary:  WOU must maintain a schedule of academic program reviews to be in full compliance with NWCCU.  The university has never had a budget set to fund costs associated with reviews -- reassignment time for involved program representatives, external reviewers, processing.  This proposal requests a standing budgetary line to cover such costs.  Currently, we are attempting to absorb these costs within the colleges and from Center for Academic Innovation operating budget. Such costs should be placed as a baseline budgetary item so that academic program review does not slip backwards due to lack of funds to operate, consistently. CAI funds have been cut as part of the 5/10% reduction planning.

		Start Date: July 1, 2017

		End Date: 

		Request Date: Nov 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Sue Monahan, Stephen Scheck

		Position/Proposal Title: Academic Program 7-year review costs

		Proposal Scope: We anticipate 4-5 programs (departments, programs) to undergo academic program review once every 7 years--externally accredited programs will be synchronized with this process.  

Requesting an average placeholder funding for 5 course reassignments/yr @ $3,500 = $17,500 + 30% OPE 

External reviewer logistics 2-3 per review @2,500/review = $12,500

		Strategic Alignment: II. Academic Excellence. 4.2 Develop internal processes that regularly review academic programs to ensure academic effectiveness, relevance, quality and currency
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title WOU in Salem, including inaugural programs

Department Requestor
Academic Affairs Sue Monahan

Requestor Email Requestor Phone Request Date
smonahan@wou.edu 8-9216 11/20/17

Il. TIMEFRAME

Proposed Dates Start 7/1/18 End

indefinite

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Working adults in our region face a dearth of nearby public university options for degree completion and
post-graduate education. No public university is located in Salem, and WOU is too far away and too rooted in
a traditional business day schedule to serve working adults effectively. We propose to establish an academic
presence for WOU in Salem and to jumpstart two academic programs for working adults in Salem: the Masters
in Organizational Leadership and the Applied Baccalaureate in Liberal Studies (for AAS degree holders).

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Expected outcomes for the combined proposal:

* Raise the visibility of Western Oregon University in Salem and among state government agencies
* New WOU undergraduate students annually by 2020-21 (headcount): 30

» Undergraduate degrees awarded annually by 2023-24: 24

* New WOU graduate students annually by 2020-21 (headcount): 12

» Graduate degrees awarded annually by 2021-22: 15

* Infrastructure to support additional new academic programs

« Strengthened relationship with Chemeketa Community College

» Use of excess capacity among WOU faculty to serve new students in new degrees

I. WOU in Salem Infrastructure

We request funds to support establishing and staffing a WOU in Salem presence. We are in discussions with
Chemeketa Community College to lease space in its Center for Business and Industry in downtown Salem
which we will use for academic programs directed at working adults who live in Salem and the surrounding
area. We also propose staffing, operations and marketing support.






Proposal Scope continued

[l. AB in Liberal Studies

About 4000 AAS degrees are awarded each year in Oregon, and almost 200,000
Oregonians have an associate’s degree but have not earned a 4-year degree. If 1% of all
AAS degree recipients at WOU'’s top community college feeder schools enroll in the AB
program each year, we estimate 38 new students per year in the program. If 5% of all AAS
degree holders at Chemeketa College and 1% of degree holders at the other top feeder
schools enroll each year, we estimate just over 50 new students per year will enroll in the
program. The estimates in our program curricular proposal are conservative, and assume
that most students will attend halftime and that the program will start small and will grow to
about 30 new students per year by 2020-21. By 2023-24, we estimate approximately 102
headcount students (51 FTE) will be enrolled in the program, based on modest yield (<1%)
from each year's AAS degree recipients from our seven largest feeder schools.

lll. Master’s in Organizational Leadership

Data from the Leadership Development Factbook® (2012) suggests the industry of
leadership development represents a $14 billion marketplace. Furthermore, high-impact
companies in the United States spend more than $3,500 per person each year to develop
mid-level leaders and over $10,000 to develop senior leaders. A market analysis exploring
the viability of WOU offering an Organizational Leadership Masters degree indicated that the
limited competition in WOU’s market, WOU'’s presence as a public university, and its
proximity to the state capital gives this program a strong likelihood of growing graduate
enrollment for WOU. We estimate that there will be at least 24 FTE students in the program
at any given time, three or more years after it is established; the program will grow towards
that enrollment in its start-up stages.






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

WOU'’s mission is to create lasting opportunities for student success through transformative education and
personalized support. WOU is distinguished by is student-centeredness, personalized approach to education,
strong liberal education and the high value it places on its role as an access institution. Our strategic plan calls
for the university to:

» Strengthen programs that support graduates’ career, professional, and graduate school preparedness (1.1.3)
* Provide intentional and effective transfer paths to graduation (1.2.2)

* Improve access to course work for degrees, programs and certificates (1.2.3)

* Promote interdisciplinary courses and degree programs that support collaborative and multidisciplinary
educational experiences and pathways (2.1.4)

» Expand activities and partnership with local and regional organizations (3.3.1)

» Strengthen and expand community college partnerships to promote education attainment (4.3.5)

» Support growth of academic programs to include new and innovative degrees and certificates (5.1.3)

The inauguration of new these new academic programs at a central Salem location contributes to each of these
goals. The Salem-based programs are designed to serve working adults who seek to strengthen their position
in employment markets and complete degrees and certificates. These innovative new programs will be
delivered in accessible ways and embrace interdisciplinary teaching and learning. The programs will
strengthen our partnerships with state government, industry and community college partners by responding to
their needs for educated workers.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Implementation will begin in Summer 2018. Academic programming will commence in Fall 2018. The Master’'s
in Organizational Leadership program will offer 3-6 3-credit courses per term in a flexible program that will
include activities at the CBI in Salem. The AB in LS program will offer 11-14 credits per term in 2018-19, and
add one class per term each year for the next two years, reaching 19-22 credits per term in Salem in 2020-21.
We will also schedule other strategically chosen courses for the Salem campus in order to make those courses
more accessible to students (e.g., with the urban location, evening or weekend hours, hybrid format) and to
enhance the vibrancy of the Salem campus. Implementation of the 5 week/5 week term scheduling will drive
comprehensive process changes in the Registrar’'s Office and Financial Aid Office that will require additional
staff to manage.

The success of the WOU in Salem initiative will be assessed in several ways. We will study whether the
following have been met:

* We have reached or exceeded our targets (see previous sections) for students served in the Salem-based
program (Student headcount, FTE, course demand)

* Independent assessment of the Salem campus (i.e., its programs and its presence) indicate that students and
the community benefit from the Salem campus as a resource and site of learning. (Market research of our
students and the community)

» The academic programs are achieving their learning goals for students. (Academic Effectiveness processes)
» The Salem-based programs self-supporting, inclusive of all overhead.

« Additional new programs join these two inaugural programs on the Salem campus.

We recommend giving the Salem campus 3-5 years to establish itself as a presence, draw students, work out
the bugs in its implementation, and attract additional programs. If, after 3-5 years, the programs are not
succeeding at all (or at least most) of the criteria above, we can look at moving the academic programs back to
the WOU campus or to an alternative site.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.
(Additional copies on pages 6-8.)

Education & 0 Grant Self-Support Self-Support
General Academic Non-Academic
A. Funding Education & 0 Grant Self-Support Self-Support
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE 24 grad,6 UG | 48grad, 15UG
Please note that the
Revenue budget narrative/justification
OUTFLOWS FY17 can be found in the spreadsheet FY18 FY19
that accompa this document.
FTE This request did not have a 3.97 4.10
location for this information, but it
Salaries is key to understanding the 192,400 213,400
l.
Benefits proposa 146,844 162,681
Materials & 25,110 20,160
Supplies
Travel 8,890 9,490
Contracted
Services
Capital
Other 100,000 100,00
Operations
TOTAL 0 0 0 493,244 531730




Please note that the budget narrative/justification can be found in the spreadsheet that accompanied this document.  This request form did not have a location for this information, but it is key to understanding the proposal.
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VIIL. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Stephen Scheck Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






Category |More detail 2018-19 2019-20 Budget notes/Justification
Infrastructure for Salem Presence
At this time, CCC has offered to let WOU teach non-competing courses at the Lancaster campus in the evening and on
weekends with no facilities charges. Lower-division general education courses will be WOU's focus on at the Lancaster
Facilities Lancaster Campus 0 0|campus.
This is an estimate based on $5,000 per term. David McDonald is meeting with Jim Eustrom to get a firm cost nailed
CBI-Downtown Salem 20000 20000|down.
T.0 FTE Site Coordinator (45k base)— PD in development. Provides WOU presence during WOU operating hours at CBI;
point of referral and first contact for Financial Aid, Registrar, Veterans, Technical Trouble Shooting; outreach and
marketing for Salem-based programs; coordinate scheduling for programs in Salem, including lower division course
offerings; manage operations budget. assessment and adjustment of program delivery. 1.0 additional support in
financial aid office to support 5/5 structure (40k base). Additional 0.5 in Registrar's Office to support 5/5 structure (40K
Personnel |Salary 105000 105000|base).
OPE 80550 80550]OPE calculated at 31% benefits plus $16000 fixed benefits.
Start-up equipment costs in 2018-19 include WOU furniture, storage solutions, equipment to support marketing of WOU;
thereafter, equipment and supplies to support the WOU presence in Salem including travel for Site Coordinator to
engage in marketing and outreach. Travel cost estimates: 250 miles per month * 12 months per year * 0.53 per mile =
$1590 per year for mileage; 20 nights per year of overnight travel so $120 per night * 20 = $2400; $60 per diem for ~30
S&S Supplies, Equipment 15000 7500|days of travel = $1800)
Funds to develop the WOU in Salem brand (including a better name, if needed) and associated marketing materials;
identify strategic marketing opportunities and purchase services (e.g., advertising, sponsorships, social media and search
) engine presence); we expect that external consultants will be called upon to support the initial stages of this work. Funds
WOU in Salem and will be strategically distributed among the overall WOU in Salem Identity, the AB in LS and IDS degree completion
Marketing |inaugural programs 100000 100000|programs, and the Org Leadership MA program.
Program total: 2018-19 - $320,550, 2019-20 - $315,050
Salem-based program: ABin
Liberal Studies
We estimate that 50% of AB in LS courses offered in Salem will require course buyouts for the home department to
replace the teaching. The other 50% can be taught in load with existing WOU faculty. Buyout rate is $1000 per credit. In
Personnel: 2018-19 we anticipate 21 total credits will require buyout. 21*$1000=21k in salary. In 2019-20 we anticipate adding 6
Instruction Salary 21000 27000|credits to the 2018-19 base for buyouts, so 27 total credits will require buyouts.
OPE 13977 15837 |We calculate benefits to include proportion of the $16k fixed costs, as well as 31% OPE rate.
Personnel:
0.25 FTE Academic Advising Support. It is possible that the site coordintator can provide this service in the first year or
Program two of the program, but ultimately this should probably be consolidated with program support for Interdisciplinary
support Salary 10000 10000|studies, as both are flexible degree completion programs. $40k annual salary estimated.
OPE 7100 7100]|We calculate benefits to include proportion of the $16k fixed costs, as well as 31% OPE rate.
SZUUU TOT FTUTESSTOTTAT TTETITIETSTIPS, SUPPITES, EqUIPTITETTS, traveT TOT PTUBTaTIT UIMETtoT aTTu ataueT e SUPPUTT STaTT. ATSU
includes $1800 in 2018-19 and $2400 in 2019-20 for faculty mileage reimbursement (once per week, 11 weeks per year,
S&S Supplies, Equipment 14000 17150(12 and then 15 courses per year, 34 roundtrip miles, 0.53 per mile); stipends for faculty for course development and PLC
Program total: 2018-19 - $66067.67; 2019-20 - $77086.67
Salem-based program: MA in
Organizational Leadership
Personnel: 2018-19: 9 fall, 9 winter and 15 spring credits, 0.733 FTE spread across multiple faculty. 2019-20: 18 credits per term,
Instruction Salary 33000 54000|FWS, 1.25 FTE spread across multiple faculty.
OPE 21963 35940|We calculate benefits to include proportion of the $16k fixed costs, as well as 31% OPE rate.
Personnel:
Course 1.0 FTE Course Assistant for a 9 month appointment to provide 2 hours of support per course per week to instructors and
support Salary 23400 23400|students during the term, and support in setting up, maintaining and updating and taking down courses. $15/hour
OPE 23254 23254|We calculate benefits to include proportion of the $16k fixed costs, as well as 31% OPE rate.
Supplies, Includes $1300 for instructor mileage, $2500 for supplies and equipment for simulations and other high impact practice
Equipment 5000 5000|support; $1200 for office supplies, professional memberships, conference travel.
Program total: 2018-19 - $136,594; 2019-20 - $136594
WOU in Salem and Inaugural Programs,
Total 493244 531731
WOU in Salem and Inaugural Programs,
by expense categories
1.0 Site coordinator, 0.467 ABLS Faculty, 0.25 ABLS Academic Support, 0.733 (2018-19) and 1.25 (2019-20) Org Lead
Personnel: FTE 3.45 FTE 4.10 FTE instruction, 1.0 Course assistant (in 2018-19); in 2019-20, add 0.13 FTE to ABLS instruction.
Personnel: Salaries 192400 219400
Personnel: OPE 146844 162681
S&S (not travel) 25110 20160
Travel 8890 9490
Marketing 100000 100000
Facilities 20000 20000
493244 531731
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		Position/Proposal Title: WOU in Salem, including inaugural programs

		Department: Academic Affairs

		Requestor Name: Sue Monahan

		Requestor Email: smonahan@wou.edu

		Requestor Phone: 8-9216

		Request Date: 11/20/17

		Start Date: 7/1/18

		End Date: indefinite

		Proposal Summary: Working adults in our region face a dearth of nearby public university options for degree completion and post-graduate education.  No public university is located in Salem, and WOU is too far away and too rooted in a traditional business day schedule to serve working adults effectively.  We propose to establish an academic presence for WOU in Salem and to jumpstart two academic programs for working adults in Salem:  the Masters in Organizational Leadership and the Applied Baccalaureate in Liberal Studies (for AAS degree holders).

		Proposal Scope: 
Expected outcomes for the combined proposal:
• Raise the visibility of Western Oregon University in Salem and among state government agencies
• New WOU undergraduate students annually by 2020-21 (headcount):  30
• Undergraduate degrees awarded annually by 2023-24:  24
• New WOU graduate students annually by 2020-21 (headcount):  12
• Graduate degrees awarded annually by 2021-22:  15
• Infrastructure to support additional new academic programs
• Strengthened relationship with Chemeketa Community College
• Use of excess capacity among WOU faculty to serve new students in new degrees

I.  WOU in Salem Infrastructure

We request funds to support establishing and staffing a WOU in Salem presence.  We are in discussions with Chemeketa Community College to lease space in its Center for Business and Industry in downtown Salem which we will use for academic programs directed at working adults who live in Salem and the surrounding area.  We also propose staffing, operations and marketing support.

		Proposal Scope continued: 
II.  AB in Liberal Studies

About 4000 AAS degrees are awarded each year in Oregon, and almost 200,000 Oregonians have an associate’s degree but have not earned a 4-year degree.  If 1% of all AAS degree recipients at WOU’s top community college feeder schools enroll in the AB program each year, we estimate 38 new students per year in the program.  If 5% of all AAS degree holders at Chemeketa College and 1% of degree holders at the other top feeder schools enroll each year, we estimate just over 50 new students per year will enroll in the program.  The estimates in our program curricular proposal are conservative, and assume that most students will attend halftime and that the program will start small and will grow to about 30 new students per year by 2020-21.  By 2023-24, we estimate approximately 102 headcount students (51 FTE) will be enrolled in the program, based on modest yield (<1%) from each year’s AAS degree recipients from our seven largest feeder schools.

III. Master’s in Organizational Leadership

Data from the Leadership Development Factbook® (2012) suggests the industry of leadership development represents a $14 billion marketplace. Furthermore, high-impact companies in the United States spend more than $3,500 per person each year to develop mid-level leaders and over $10,000 to develop senior leaders. A market analysis exploring the viability of WOU offering an Organizational Leadership Masters degree indicated that the limited competition in WOU’s market, WOU’s presence as a public university, and its proximity to the state capital gives this program a strong likelihood of growing graduate enrollment for WOU.  We estimate that there will be at least 24 FTE students in the program at any given time, three or more years after it is established; the program will grow towards that enrollment in its start-up stages.

		Strategic Alignment: 
WOU’s mission is to create lasting opportunities for student success through transformative education and personalized support.  WOU is distinguished by is student-centeredness, personalized approach to education, strong liberal education and the high value it places on its role as an access institution.  Our strategic plan calls for the university to:

• Strengthen programs that support graduates’ career, professional, and graduate school preparedness (1.1.3)
• Provide intentional and effective transfer paths to graduation (1.2.2)
• Improve access to course work for degrees, programs and certificates (1.2.3)
• Promote interdisciplinary courses and degree programs that support collaborative and multidisciplinary educational experiences and pathways (2.1.4)
• Expand activities and partnership with local and regional organizations (3.3.1)
• Strengthen and expand community college partnerships to promote education attainment (4.3.5)
• Support growth of academic programs to include new and innovative degrees and certificates (5.1.3)

The inauguration of new these new academic programs at a central Salem location contributes to each of these goals.  The Salem-based programs are designed to serve working adults who seek to strengthen their position in employment markets and complete degrees and certificates.  These innovative new programs will be delivered in accessible ways and embrace interdisciplinary teaching and learning.  The programs will strengthen our partnerships with state government, industry and community college partners by responding to their needs for educated workers.


		Additional Information: Implementation will begin in Summer 2018.  Academic programming will commence in Fall 2018.  The Master’s in Organizational Leadership program will offer 3-6 3-credit courses per term in a flexible program that will include activities at the CBI in Salem.  The AB in LS program will offer 11-14 credits per term in 2018-19, and add one class per term each year for the next two years, reaching 19-22 credits per term in Salem in 2020-21.  We will also schedule other strategically chosen courses for the Salem campus in order to make those courses more accessible to students (e.g., with the urban location, evening or weekend hours, hybrid format) and to enhance the vibrancy of the Salem campus.  Implementation of the 5 week/5 week term scheduling will drive comprehensive process changes in the Registrar’s Office and Financial Aid Office that will require additional staff to manage.

The success of the WOU in Salem initiative will be assessed in several ways.  We will study whether the following have been met:
• We have reached or exceeded our targets (see previous sections) for students served in the Salem-based program (Student headcount, FTE, course demand)
• Independent assessment of the Salem campus (i.e., its programs and its presence) indicate that students and the community benefit from the Salem campus as a resource and site of learning. (Market research of our students and the community)
• The academic programs are achieving their learning goals for students. (Academic Effectiveness processes)
• The Salem-based programs self-supporting, inclusive of all overhead.
• Additional new programs join these two inaugural programs on the Salem campus.

We recommend giving the Salem campus 3-5 years to establish itself as a presence, draw students, work out the bugs in its implementation, and attract additional programs.  If, after 3-5 years, the programs are not succeeding at all (or at least most) of the criteria above, we can look at moving the academic programs back to the WOU campus or to an alternative site.
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Print Form

@ Western Oregon UNIVERSITY Save Form

WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title International Student Support and Retention Specialist

Department Requestor

International Education and Development Office Yang, Girod, Scheck

Requestor Email Requestor Phone Request Date
schecks@wou.edu 8-8271 11/22/17
Il. TIMEFRAME

Proposed Dates Start 08/01/18 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Request is for addition of an international student support and retention specialist to augment current staffing
in the International Education and Development Office (Neng Yang). We have approximately 290 international
students currently enrolled with approximately 80 students entering each year. Our current staffing to assist
with on-boarding students upon arrival and working with students on transcript articulation-related issues, with
local landlords and community agencies has been very taxing on current staff to the point we currently are not
providing the student support necessary. S&S funds for support for bus rentals, etc. is also requested.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

The arrival this fall of approximately 50 additional Chinese students in the early childhood program in COE
placed an immediate additional demand on our existing staffing. Further, projections from existing 2+2 / 3+1
partnerships with Chinese universities in other program areas (art, music, business, computer science, dance)
are indicating growth in our international enroliment. Lastly, the Saudi Arabia Cultural Mission is beginning to
send us student applications, again, which may result in a renewal of SACM students attending. Lastly, we
wish to expand diversity of countries represented at WOU which will place additional time demands on existing
staff.

Current staff in the International Education and Development Office is now represented with some staff with
small children. The chaotic overtime/time off in lieu of overtime nature of on-boarding of incoming students as
historically practiced is not as easily accommodated as in the past and pulls them from their assigned duties
(e.g., immigration work, study abroad, application processing) to work with student issues related to academic
articulation with WOU programs. Much demand occurs with the on-boarding intervention with students upon
their first arrival and navigating the American culture. Delays in getting all transcripts articulated has created
problems for academic advisors and for students wishing to enroll through WolfWeb.

Note this type of student support is uniquely different from that provided by the International Academic Support
Office (Dr. Robert Troyer and Ms. Qin Ma).






Proposal Scope continued
The College of Education will depend upon the Neng Yang's and Robert Troyer's shops for
adding international-focused mentoring support.

Additionally, because of the large cohort of students in the early childhood studies program,
COE has had to rent buses from Central School District to bus students to study locations.
COE is covering this with current budgets that were not designed to handle this expense. A
$10,000 S&S budget (place below under "other") is requested to support such expenses.






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

I. Student Success. 4.1 Improve academic advising for all students; 4.3 Provide culturally responsive support
for students from diverse communities.

IIl. Community Engagement. 2.5 Enhance educational partnerships with international universities that promote
global connections for faculty, staff and students.

V. Sustainability & Stewardship. 1.1 Meet enrollment targets through effective recruitment and retention efforts.

Contributes to enroliment growth, student retention and assistance to faculty to ensure academic quality of the
educational experience. Providing this support will provide reassurance to academic units that if they
participate in recruitment of international students into their programs, the university will provide assistance to
the faculty as they engage with the unique aspects of having international students in their classes and
programs.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Comparative Oregon statistics for international recruitment offices are:
Oregon International Enroliment and Support Statistics

Chemeketa Community College

International Students: 200

Staff: 4

(No admissions, credits transfer evaluation and articulation, no study abroad)

Lane Community College

International Students: 400

Staff: 13

(No credits transfer evaluation and articulation, no study abroad)

Linfield College

International Students: 67, International Scholars: 6

Staff: 4 Full Time, 2 Part Time

(No admissions, credits transfer evaluation and articulation)

Pacific University

International Students: 18 undergrad degree, 20 exchange, 5-7 scholars, 130 Graduate
Staff: 4

(No admissions, credits transfer evaluation and articulation)

Southern Oregon University

International Students: 150

Staff: 5

(No credits transfer evaluation and articulation)

Willamette University

International Students: 214

Staff: 5

International Student Advisor: 3

(No admissions, credits transfer evaluation and articulation, no study abroad)

Western Oregon University

International Students: 292

Staff: 6

(2 staff are responsible for study abroad, 1 staff is responsible for admissions, credits transfer evaluation and
articulation, only 1 staff is covering the student immigration advising,)






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & 0 Grant Self-Support Self-Support '
General Academic Non-Academic
A. Funding Education & 0 Grant Self-Sup_port Self-Support '
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE 1.00 1.00 1.00
Salaries 33,000.00 33,000.00 33,000.00
Benefits 27,930.00 27,930.00 27,930.00
Materials &
Supplies
Travel
Contracted
Services
Capital
8:)*‘6?;“0”3 10,000.00 10,000.00 10,000.00
TOTAL 0.00 0.00 0.00 37,930.00 70,930.00 70,930.00
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VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Steve Scheck Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary:  Request is for addition of an international student support and retention specialist to augment current staffing in the International Education and Development Office (Neng Yang).  We have approximately 290 international students currently enrolled with approximately 80 students entering each year.  Our current staffing to assist with on-boarding students upon arrival and working with students on transcript articulation-related issues, with local landlords and community agencies has been very taxing on current staff to the point we currently are not providing the student support necessary.  S&S funds for support for bus rentals, etc. is also requested.

		Start Date: 08/01/18

		End Date: 

		Request Date: 11/22/17

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: International Education and Development Office

		Requestor Name: Yang, Girod, Scheck

		Position/Proposal Title: International Student Support and Retention Specialist

		Proposal Scope: The arrival this fall of approximately 50 additional Chinese students in the early childhood program in COE  placed an immediate additional demand on our existing staffing.  Further, projections from existing 2+2 / 3+1 partnerships with Chinese universities in other program areas (art, music, business, computer science, dance) are indicating growth in our international enrollment.  Lastly, the Saudi Arabia Cultural Mission is beginning to send us student applications, again, which may result in a renewal of SACM students attending.  Lastly, we wish to expand diversity of countries represented at WOU which will place additional time demands on existing staff.

Current staff in the International Education and Development Office is now represented with some staff with small children. The chaotic overtime/time off in lieu of overtime nature of on-boarding of incoming students as historically practiced is not as easily accommodated as in the past and pulls them from their assigned duties  (e.g., immigration work, study abroad, application processing) to work with student issues related to academic articulation with WOU programs.   Much demand occurs with the on-boarding intervention with students upon their first arrival and navigating the American culture.   Delays in getting all transcripts articulated has created problems for academic advisors and for students wishing to enroll through WolfWeb.  
Note this type of student support is uniquely different from that provided by the International Academic Support Office (Dr. Robert Troyer and Ms. Qin Ma).

		Strategic Alignment: 
I. Student Success. 4.1 Improve academic advising for all students; 4.3 Provide culturally responsive support for students from diverse communities.

III. Community Engagement. 2.5 Enhance educational partnerships with international universities that promote global connections for faculty, staff and students.

V. Sustainability & Stewardship. 1.1 Meet enrollment targets through effective recruitment and retention efforts.


Contributes to enrollment growth, student retention and assistance to faculty to ensure academic quality of the educational experience.  Providing this support will provide reassurance to academic units that if they participate in recruitment of international students into their programs, the university will provide assistance to the faculty as they engage with the unique aspects of having international students in their classes and programs.






		Additional Information: Comparative Oregon statistics for international recruitment offices are:
Oregon International Enrollment and Support Statistics
Chemeketa Community College
International Students: 200
Staff: 4
(No admissions, credits transfer evaluation and articulation, no study abroad)

Lane Community College
International Students:  400
Staff: 13
(No credits transfer evaluation and articulation, no study abroad)

Linfield College
International Students: 67, International Scholars: 6
Staff: 4 Full Time, 2 Part Time
(No admissions, credits transfer evaluation and articulation)

Pacific University
International Students: 18 undergrad degree, 20 exchange, 5-7 scholars, 130 Graduate
Staff: 4
(No admissions, credits transfer evaluation and articulation)

Southern Oregon University
International Students: 150
Staff: 5
(No credits transfer evaluation and articulation)

Willamette University 
International Students: 214
Staff: 5
International Student Advisor: 3
(No admissions, credits transfer evaluation and articulation, no study abroad)

Western Oregon University
International Students: 292
Staff: 6
(2 staff are responsible for study abroad, 1 staff is responsible for admissions, credits transfer evaluation and articulation, only 1 staff is covering the student immigration advising,)
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		Proposal Scope continued: The College of Education will depend upon the Neng Yang's and Robert Troyer's shops for adding international-focused mentoring support.  

Additionally, because of the large cohort of students in the early childhood studies program, COE has had to rent buses from Central School District to bus students to study locations.  COE is covering this with current budgets that were not designed to handle this expense.  A $10,000 S&S budget  (place below under "other") is requested to support such expenses.
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title .
! Faculty recruitment start-up reserve fund

Department Requestor

Academic Affairs Stephen Scheck

Requestor Email Requestor Phone Request Date
schecks@wou.edu 8-8271 11/22/17
Il. TIMEFRAME

Proposed Dates Start 07/01/17 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Recruiting new tenure track faculty involves provision for certain discipline-specific start-up costs above the
HR-provided relocation costs. It is difficult for deans to build into their budgets reserves to cover such costs:
one hiring year may be $7,000 and the next may be $25,000. The dean's discretionary fund is designed to
account for normal unforeseen fiscal hits that may arise in the respective college -- broken equipment, faculty
requests, student requests, departmental budget overruns, etc. If a dean must provide coverage to new faculty
start-up costs out of this fund, her/his ability to cover unforeseen fiscal shortfalls in the departments/programs
may be severely limited. | am requesting that the university hold in reserve a fund from which to cover new
faculty start-up costs; the provost has minimal discretionary funds.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

A dean's ability to recruit new faculty depends, in part, on what start-up costs we can provide to remain
competitive with other offers the candidate may be entertaining. Costs can be for modest research stipends or
faculty development supplements for the first few years, or needed equipment, research/teaching software,
high-powered computers and the like to adequately support a new faculty member's work toward
tenure/promotion.

Providing a reserve fund -- specifically for new faculty start-up costs -- will take some of the pressure off deans
for how they will address requests from areas within their colleges in need of fiscal support due to unforeseen
(non-budgeted) fiscal shortages.

| would recommend that this reserve be centrally located and that it be able to be drawn upon -- when matched
by co-contribution by the deans/programs (e.g., 25% college/division match to 75% central budget supplied). |
suggest an initial reserve of $100,000 be set aside. With retirement options in play, WOU may experience an
unusual activity in start-up needs. The average pledged start-up cost (over three years), including portion
supplied by UCS for basic computer, in the past two recruitment cycles: was $7,400 Fall 2017 start and $4,700
for Fall 2016 start. Note main reason for increased amount in 2017 was faculty development support.






Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Il Academic Excellence 2.3 Provide competitive salaries and supportive working conditions that improve faculty
recruitment and retention.

Multiple other initiatives that require support for student or faculty excellence are affected -- deans' funds that
are constrained by new faculty start-up costs cannot provide such support for existing faculty/students.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Review of recruitment offers will continue to be negotiated by the deans and candidates with prior discussion
between dean and provost as to limits on university funding for start-up. Part of the recruitment negotiation is
explaining to candidates that WOU is not the same research-intensive environment in which they pursued their
doctoral/terminal degrees.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & 0 Grant Self-Support Self-Support '
General Academic Non-Academic
A. Funding Education & Grant Self-Sup_port Self-Support '
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE
Salaries
Benefits
g"l?;%rliiz'ss & 100,000.00 100,000.00 100,000.00
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Contracted
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Capital
Other
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TOTAL 0.00 0.00 0.00 100,000.00 100,000.00 100,000.00
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VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Stephen Scheck Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary: Recruiting new tenure track faculty involves provision for certain discipline-specific start-up costs above the HR-provided relocation costs.  It is difficult for deans to build into their budgets reserves to cover such costs:  one hiring year may be $7,000 and the next may be $25,000.  The dean's discretionary fund is designed to account for normal unforeseen fiscal hits that may arise in the respective college -- broken equipment, faculty requests, student requests, departmental budget overruns, etc. If a dean must provide coverage to new faculty start-up costs out of this fund, her/his ability to cover unforeseen fiscal shortfalls in the departments/programs may be severely limited.  I am requesting that the university hold in reserve a fund from which to cover new faculty start-up costs; the provost has minimal discretionary funds.

		Start Date: July 1, 2017

		End Date: 

		Request Date: November 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Stephen Scheck

		Position/Proposal Title: Faculty recruitment start-up reserve fund

		Proposal Scope: A dean's ability to recruit new faculty depends, in part, on what start-up costs we can provide to remain competitive with other offers the candidate may be entertaining.  Costs can be for modest research stipends or faculty development supplements for the first few years, or needed equipment, research/teaching software, high-powered computers and the like to adequately support a new faculty member's work toward tenure/promotion.

Providing a reserve fund -- specifically for new faculty start-up costs -- will take some of the pressure off deans for how they will address requests from areas within their colleges in need of fiscal support due to unforeseen (non-budgeted) fiscal shortages.  

I would recommend that this reserve be centrally located and that it be able to be drawn upon -- when matched by co-contribution by the deans/programs (e.g., 25% college/division match to 75% central budget supplied).  I suggest an initial reserve of $100,000 be set aside.  With retirement options in play, WOU may experience an unusual activity in start-up needs.  The average pledged start-up cost (over three years), including portion supplied by UCS for basic computer, in the past two recruitment cycles:  was $7,400 Fall 2017 start and $4,700 for Fall 2016 start.  Note main reason for increased amount in 2017 was faculty development support.

		Strategic Alignment: II Academic Excellence 2.3 Provide competitive salaries and supportive working conditions that improve faculty recruitment and retention.

Multiple other initiatives that require support for student or faculty excellence are affected -- deans' funds that are constrained by new faculty start-up costs cannot provide such support for existing faculty/students.







		Additional Information: Review of recruitment offers will continue to be negotiated by the deans and candidates with prior discussion between dean and provost as to limits on university funding for start-up.  Part of the recruitment negotiation is explaining to candidates that WOU is not the same research-intensive environment in which they pursued their doctoral/terminal degrees.  
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title Academic Program 7-year review costs ------------- REVISED

Department Requestor

Academic Affairs Sue Monahan, Stephen Scheck
Requestor Email Requestor Phone Request Date
schecks@wou.edu 8-8271 11/22/17
Il. TIMEFRAME

Proposed Dates Start 07/01/17 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

WOU must maintain a schedule of academic program reviews to be in full compliance with NWCCU. The
university has never had a budget set to fund costs associated with reviews -- reassignment time for involved
program representatives, external reviewers, processing. This proposal requests a standing budgetary line to
cover such costs. Currently, we are attempting to absorb these costs within the colleges and from Center for
Academic Innovation operating budget. Such costs should be placed as a baseline budgetary item so that
academic program review does not slip backwards due to lack of funds to operate, consistently. CAl funds
have been cut as part of the 5/10% reduction planning.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

We anticipate 5 programs (departments, programs) to undergo academic program review once every 7
years--externally accredited programs will be synchronized with this process.

Requesting an average placeholder funding for 5 course reassignments/yr @ $3,500 = $17,500 + 30% OPE

External reviewer logistics :
3 reviewers @ $1200 each = $3600/ program review
5 program reviews per year (5 x $3600) = $18,000






Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Il. Academic Excellence. 4.2 Develop internal processes that regularly review academic programs to ensure
academic effectiveness, relevance, quality and currency






VI.

ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & Grant Self-Support Self-Support '
General Academic Non-Academic
A. Funding Education & Grant Self-Sup_port Self-Support '
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE
Salaries 17,500.00 17,500.00 17,500.00
Benefits 5,250.00 5,250.00 5,250.00
Materials &
Supplies
Travel 18,000.00 18,000.00 18,000.00
Contracted
Services
Capital
Other
Operations
TOTAL 0.00 0.00 0.00 40,750.00 40,750.00 40,750.00
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VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary:  WOU must maintain a schedule of academic program reviews to be in full compliance with NWCCU.  The university has never had a budget set to fund costs associated with reviews -- reassignment time for involved program representatives, external reviewers, processing.  This proposal requests a standing budgetary line to cover such costs.  Currently, we are attempting to absorb these costs within the colleges and from Center for Academic Innovation operating budget. Such costs should be placed as a baseline budgetary item so that academic program review does not slip backwards due to lack of funds to operate, consistently. CAI funds have been cut as part of the 5/10% reduction planning.

		Start Date: July 1, 2017

		End Date: 

		Request Date: Nov 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Sue Monahan, Stephen Scheck

		Position/Proposal Title: Academic Program 7-year review costs  -------------REVISED

		Proposal Scope: We anticipate 5 programs (departments, programs) to undergo academic program review once every 7 years--externally accredited programs will be synchronized with this process.  

Requesting an average placeholder funding for 5 course reassignments/yr @ $3,500 = $17,500 + 30% OPE 

External reviewer logistics : 
3 reviewers @ $1200 each = $3600/ program review
5 program reviews per year (5 x $3600) = $18,000

		Strategic Alignment: II. Academic Excellence. 4.2 Develop internal processes that regularly review academic programs to ensure academic effectiveness, relevance, quality and currency
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title Faculty recruitment start-up reserve fund--------- REVISED

Department Requestor

Academic Affairs Stephen Scheck

Requestor Email Requestor Phone Request Date
schecks@wou.edu 8-8271 11/22/17
Il. TIMEFRAME

Proposed Dates Start 07/01/17 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Recruiting new tenure track faculty involves provision for certain discipline-specific start-up costs above the
HR-provided relocation costs. It is difficult for deans to build into their budgets reserves to cover such costs:
one hiring year may be $7,000 and the next may be $25,000. The dean's discretionary fund is designed to
account for normal unforeseen fiscal hits that may arise in the respective college -- broken equipment, faculty
requests, student requests, departmental budget overruns, etc. If a dean must provide coverage to new faculty
start-up costs out of this fund, her/his ability to cover unforeseen fiscal shortfalls in the departments/programs
may be severely limited. | am requesting that the university hold in reserve a fund from which to cover new
faculty start-up costs; the provost has minimal discretionary funds.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

A dean's ability to recruit new faculty depends, in part, on what start-up costs we can provide to remain
competitive with other offers the candidate may be entertaining. Costs can be for modest research stipends or
faculty development supplements for the first few years, or needed equipment, research/teaching software,
high-powered computers and the like to adequately support a new faculty member's work toward
tenure/promotion.

Providing a reserve fund -- specifically for new faculty start-up costs -- will take some of the pressure off deans
for how they will address requests from areas within their colleges in need of fiscal support due to unforeseen
(non-budgeted) fiscal shortages.

| would recommend that this reserve be centrally located and that it be able to be drawn upon -- when matched
by co-contribution by the deans/programs (e.g., 25% college/division match to 75% central budget supplied). |
suggest an initial reserve of $100,000 be set aside. With retirement options in play, WOU may experience an
unusual activity in start-up needs. The average pledged start-up cost (over three years), in addition to the
portion supplied by UCS for basic computer set-up (approximately $1,600/faculty member), in the past two
recruitment cycles: was $7,400 Fall 2017 start and $4,700 for Fall 2016 start. Note main reason for increased
amount in 2017 was faculty development support. @




schecks

Sticky Note

Confirmed that basic Dell set-up is not included in the numbers for fall '16 and fall '17





Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

Il Academic Excellence 2.3 Provide competitive salaries and supportive working conditions that improve faculty
recruitment and retention.

Multiple other initiatives that require support for student or faculty excellence are affected -- deans' funds that
are constrained by new faculty start-up costs cannot provide such support for existing faculty/students.






VI. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Review of recruitment offers will continue to be negotiated by the deans and candidates with prior discussion
between dean and provost as to limits on university funding for start-up. Part of the recruitment negotiation is
explaining to candidates that WOU is not the same research-intensive environment in which they pursued their
doctoral/terminal degrees.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & 0 Grant Self-Support Self-Support '
General Academic Non-Academic
A. Funding Education & Grant Self-Sup_port Self-Support '
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE
Salaries
Benefits
g"l?;%rliiz'ss & 100,000.00 100,000.00 100,000.00
Travel
Contracted
Services
Capital
Other
Operations
TOTAL 0.00 0.00 0.00 100,000.00 100,000.00 100,000.00
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VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Stephen Scheck Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:






		Proposal Summary: Recruiting new tenure track faculty involves provision for certain discipline-specific start-up costs above the HR-provided relocation costs.  It is difficult for deans to build into their budgets reserves to cover such costs:  one hiring year may be $7,000 and the next may be $25,000.  The dean's discretionary fund is designed to account for normal unforeseen fiscal hits that may arise in the respective college -- broken equipment, faculty requests, student requests, departmental budget overruns, etc. If a dean must provide coverage to new faculty start-up costs out of this fund, her/his ability to cover unforeseen fiscal shortfalls in the departments/programs may be severely limited.  I am requesting that the university hold in reserve a fund from which to cover new faculty start-up costs; the provost has minimal discretionary funds.

		Start Date: July 1, 2017

		End Date: 

		Request Date: November 22, 2017

		Requestor Phone: 8-8271

		Requestor Email: schecks@wou.edu

		Department: Academic Affairs

		Requestor Name: Stephen Scheck

		Position/Proposal Title: Faculty recruitment start-up reserve fund---------REVISED

		Proposal Scope: A dean's ability to recruit new faculty depends, in part, on what start-up costs we can provide to remain competitive with other offers the candidate may be entertaining.  Costs can be for modest research stipends or faculty development supplements for the first few years, or needed equipment, research/teaching software, high-powered computers and the like to adequately support a new faculty member's work toward tenure/promotion.

Providing a reserve fund -- specifically for new faculty start-up costs -- will take some of the pressure off deans for how they will address requests from areas within their colleges in need of fiscal support due to unforeseen (non-budgeted) fiscal shortages.  

I would recommend that this reserve be centrally located and that it be able to be drawn upon -- when matched by co-contribution by the deans/programs (e.g., 25% college/division match to 75% central budget supplied).  I suggest an initial reserve of $100,000 be set aside.  With retirement options in play, WOU may experience an unusual activity in start-up needs.  The average pledged start-up cost (over three years), in addition to the  portion supplied by UCS for basic computer set-up (approximately $1,600/faculty member), in the past two recruitment cycles:  was $7,400 Fall 2017 start and $4,700 for Fall 2016 start.  Note main reason for increased amount in 2017 was faculty development support.

		Strategic Alignment: II Academic Excellence 2.3 Provide competitive salaries and supportive working conditions that improve faculty recruitment and retention.

Multiple other initiatives that require support for student or faculty excellence are affected -- deans' funds that are constrained by new faculty start-up costs cannot provide such support for existing faculty/students.







		Additional Information: Review of recruitment offers will continue to be negotiated by the deans and candidates with prior discussion between dean and provost as to limits on university funding for start-up.  Part of the recruitment negotiation is explaining to candidates that WOU is not the same research-intensive environment in which they pursued their doctoral/terminal degrees.  
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@ Western Oregon UNIVERSITY

WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title Program for Undergraduate Research Program Coordinator

Department PURE Requestor PURE Executive Committee, Chair: Ava
Howard

Requestor Email PURE@wou.edu Requestor Phone 88702 Request Date November 22, 2017

Il. TIMEFRAME

Proposed Dates Start July 1, 2018 End June 30, 2021

lll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

The Program for Undergraduate Research Experiences (PURE) requests 0.5 FTE to co-fund current STEM
Scholar Coordinator, Kathryn Duvall with half-time obligations to fulfilling PURE’s mission. The 0.5 position
would be used to support Academic Excellence Showcase, expanding PURE’s initiatives in alignment with
sections 1, 4 and 5 of the strategic plan “Forward Together”, and (if funded) assist with contribution to an new
EL Taskforce. PURE recognizes the goals of the fledgling STEM Scholars program, recently initiated with the aid
of a HECC grant, as falling within the umbrella of PURE’s mission and feels that a shared staff position would
result in many synergistic outcomes with direct benefit to WOU students.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next

page.

Overview: Student engagement in mentored research and creative scholarship with faculty has been shown to
improve student retention and success and has been identified as a “high-impact” practice by the National
Leadership Council for Liberal Education and America’s Promise (LEAP). Western Oregon University’s new
strategic plan “Forward Together” recognizes the importance of supporting and enhancing undergraduate
research in both the section on “Student Success” and “Academic Excellence”. The Program for Undergraduate
Research Experiences, established over a decade ago, serves all WOU students though two main initiatives (see
sub-section below on current initiatives) and has an Executive Body with representation from all WOU colleges
and both faculty, staff and administrative support. PURE is extremely well poised to expand its current initiatives
with campus-wide impact and collaborate with other existing campus partners with synergistic impact. PURE
Executive Committee recently completed a SWAT analysis of itself and identified “time” via the support of a
dedicated staff/coordinator as the main constraint limiting our ability to maintain and expand our mission in
support of the specific goals articulated in “Forward Together”. A shared coordinator with a program similarly
dedicated to serving students though enhancing undergraduate research, like STEM Scholars, will maximize
student impact while mainlining a lean staffing in both programs and building upon the strong foundation and
direction of the PURE Executive body.

PURE Mission: The mission of PURE is to promote undergraduate research -- in its broadest sense -- at Western
Oregon University. PURE aims to build and sustain a culture of support for student scholarship through the






development of a campus-wide infrastructure that fosters communication, enhances dissemination of original
research, and provides funding for this critical initiative. PURE also fosters opportunities for meaningful faculty-
student collaboration in research, scholarship, and creative activities.

Current Initiatives: PURE has two primary projects: the Academic Excellence Showcase and PURE Insights.
Contributions to Academic Excellence Showcase shown as 5-year rolling averages

The annual Academic Excellence . 4500
. T » 400.0
Showcase (AES) is an all-day event 3 § 3500 that
. = 'm 3000
allows students to present their 2 E 2500
S @ 2000
scholarly work (e.g., posters, oral E £ 1s00
. 5 100.0
presentations, art performances) to £° 500 the
campus and local community. AES ) %0 " 3006-10 | 2007-11 | 2008-12 | 200913 | 2010-14 | 201115 | 2012-16 | also
includes student award presentations Faculty/Staff | 776 | 80.0 828 | 262 908 948 | %6 | guch
. R .. Students 336.8 362.8 384.2 383.2 394.6 406 382.8
as the Phi Kappa Phi First Year Writing Awargq

_ Presentations 2728 287.0 299.0 302.2 309.6 321 3154 |

and the Alfred Maurice

Undergraduate Prize. Recently, students were given the opportunity to make their AES presentations
electronically available through Digital Commons@WOU. These 82 works have now been downloaded nearly
20,000 times, from individuals in 30 countries and more than 400 various organizations (e.g., Department of
Veteran Affairs, North Carolina Research and Education Network, OHSU). PURE’S goal is to increase the number
of students depositing their work in DigitalCommons@WOQOU, which will, in turn, increase the impact of WOU
student research and scholarship.

PURE Insichts Readershin — F|rs‘t pubI|§hed in 2012, PURE Ins:ghts'ls. a peer-
-0 reviewed journal that presents the original work of

© - - WOU undergraduates. The journal publishes a wide
: 0 e variety of scholarship from all academic disciplines;
8o o A items include research and expository articles,
‘ S BIRT R technical papers, poetry, short stories, photographs
O . e ! © and videos. PURE Insights submissions have
° il generated over 47,000 downloads worldwide, with
e+ ¢ almost half of those

V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.






PURE’s dedication to supporting high-impact student learning experiences is a key theme in WOU'’s
new strategic plan, Forward Together. A few of the many strategic priorities that focus on supporting
and enhancing student research are:

Student Success

1. Cultivate academic success. 1.1 Provide a campus environment that enhances learning and the
development of the whole person. 1.2 Strengthen and centralize programs and practices that support
academic achievement for all students.

4. Streamline and improve university processes in support of student achievement. 4.3 Provide
culturally responsive support for students from diverse communities.

Academic Excellence

1. Student initiatives. 1.2 Increase support for programs and activities that demonstrate and inspire
academic excellence. 1.3 Provide financial support for student conference presentations and other
student activities that showcase the university’s educational practices and unique accomplishments

5. Identify and support activities, programs and practices that promote excellence in all academic
programs.

5.1 Create opportunities for all undergraduate programs to include high-impact activities that support
achievement of undergraduate learning outcomes.

5.3 Continue and enhance support for undergraduate research experience, presentation and
publication opportunities.

5.4 Promote enhanced communication and collaboration between staff and faculty pertaining to
student excellence.

The PURE Executive Committee, though AES and PURE Insights, has demonstrated success in
development highly successful and sustainable initiatives that are aligned with the goals of Forward
Together and have maximum student impact. Additional 0.5 support to the PURE in the form of a half-
time commitment of Coordinator Kathryn Duvall will make additional success that align with the above
campus priorities a reality.

VI. ADDITIONAL INFORMATION

Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.






VI.
Implementation:

Pure requests 0.5 FTE for a part-time PURE staff Coordinator (continued employment of Kathryn Duvall) to help
support the expanding needs of the PURE program in service to the objectives of the strategic plan Forward
Together. The PURE program has identified the “STEM Scholar” initiative as synergistic partner program if STEM
Scholar could contribute 0.5 FTE then together PURE and STEM Scholar could jointly fund a full time staff
coordinator to meet the goals and administrative needed of these two undergraduate research oriented
programs.

Our objectives with the aid of a new 0.5 FTE PURE Coordinator will be to:

(1) Streamline processes associated with PURE’s current initiatives, and grow and support these currently
successful initiatives.

(2) Develop new initiatives within the scope of PURE’s mission that target sections 1, 4 and 5 of the WOU
strategic plan “Forward Together”

(3) Together with the Faculty Coordinator/Director, work with the WOU Foundation to develop targeted
fundraising evens that showcase WOU student success and request support for broadening successful
initiatives and developing new initiatives.

(4) Expand successful models for student retention generated tested by STEM Scholars to a much wider
inter-division and multi-college initiative.

(5) Provide guidance and mentorship to the fledgling STEM Scholar initiative and a means for directing and
continuing the good work of this initiative should new/renewed grant funding (and current faculty PI
leadership) not be received.

(6)

Example New Initatives: With the staff support of a coordinator like Kathryn Duvall, with a 0.5 commitment to
PURE, PURE would seek to make forward progress on its many future goals which include the following:

(1) Provide students with equitable opportunity to present their work at the national and international level
though competitive financial support to travel to present, and overall increase the number of places that
WOU student achievement is recognized in external publications and programs. This fair system for
supporting student travel to present would be similar to faculty development funds for presentation
travel but for students presenting work done in collaboration with a faculty mentor.

(2) Strengthen support for students to engage in undergraduate research and academic scholarship though
offering competitive financial support for materials and equipment. This fair system for supporting
student research and creative scholarship would be similar to faculty development funds for “major
projects” but for students engaging in undergraduate research in collaboration with a faculty mentor.

(3) Make undergraduate research opportunities equitable and eliminate potential economic bias by
providing funded research internships in collaboration with, and following the successful model of, the
Community Internship (CiP) program.

(4) Develop initiatives that engage first and second year students in mentored research and creative
scholarship high impact practices that result in measurable increases in student retention at WOU.

(5) Provide organization and transparency by centralizing initiatives with a staffed PURE office that can
administer, promote and assess student research initiatives at WOU (e.g., AES, PURE Insights, STEM
Scholars, student travel to present awards, research internships, etc.) and collaborate with diverse
academic divisions to integrate quality undergraduate research and creative scholarship high impact
practices into their programs.

(6) Collaborate with existing WOU programs (e.g., Research Institute, Service Learning & Career
Development, Student Enrichment Program) to support existing initiatives and develop new initiatives
aligned to institutional priorities and the WOU Strategic Plan (see Strategic Plan Alignment section)
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(7) Make possible PURE’s engagement with a new Experiential Learning Task Force by relieving the PURE

Faculty Coordinator of some of the daily management chores associated with Academic Excellence
Showcase.

Assessment:

Success of the program will be assessed by (1) evidence of undergraduate research creative productivity (e.g.,

presentations, publications, grant acquisition, etc.), (2) retention of WOU student participants into their junior
and senior years, (3) attitudinal pre and post surveys.

VII. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.
(Additional copies on pages 6-8.)






Self-Support

Self-Support

Education & General Grant Academic Non-Academic
A. Funding Education & Self-Support Self-Support
Source General Grant Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
0.5 0.5 0.5
FTE
Salaries $20,400 $20,400 $20,400
Benefits $14,484 $14,484 $14.484
Materials & SS,OOO $5,000 $5,000
Supplies
Travel
Contracted
Services
Capital
Other
Operations
TOTAL $39,884 $39,884 $39,884
A. Funding Education & Self-Support Self-Support
Source General Grant Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
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TOTAL

VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name Stephen Scheck Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date






Comments:
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WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

l. PROPOSAL OVERVIEW

L New Position: Graduate Writing Specialist

Department Requestor

Writing Center K. Schmidt (with support from Graduate Committee)
Requestor Email Requestor Phone Request Date
schmidtk@wou.edu 88234 21 December 2017

. TIMEFRAME

Proposed Dates Start 1 September 2018 End N/A

ill. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

Graduate students need professional writing support in the evenings, on Saturdays, and online. The majority of
graduate program faculty are not trained in writing pedagogy, and all exceed capacity in the area of giving
specialized writing project support to their students outside of class. The Writing Center currently employs two
1.0 FTE writing specialists who serve as the primary support for specific student populations: bilingual Spanish-
English speakers (15% of WOU population) and international students (6.7% of WOU population). As a resuit
of increased usage and communication with faculty, the Writing Center has identified graduate students as an
additional population in need of specialized support (8.5% of WOU population) and requests 1.0 FTE for a
Graduate Writing Specialist.

V. PROPOSAL SCOPE
_Desoribe the proy ved. Additional space available on the next page.

e

WOU's Enroliment Management Plan includes a 20% student-population target for graduate students by 2020,
which requires thoughtful infrastructure to support both the goal and the students themselves. A Graduate
Writing Specialist is essential for supporting projected growth in new areas of graduate studies. The specialist
will provide professional support tailored to meet WOU graduate students’ needs: in the evenings, on
Saturdays, and online. The specialist will assist at every stage of the students' development as scholars and
life-long writers (e.g., adjusting to and meeting graduate-level writing expectations; leaming to navigate
disciplinary conventions and genre; developing productive writing processes and habits; composing competitive
job-application documents). Additionally, the specialist will facilitate in-class and out-of-class workshops,
develop online interactive support and tutorials, and offer one-to-one coaching.

A Graduate Writing Specialist will also provide support to the Faculty Senate Graduate Studies Committee and
the graduate programs, respectively, with goals that include interdisciplinary collaborations that focus on writing
(Writing Center), research (Library), and content-specific outcomes (individual programs).

Outcomes include the following: (1) make services accessibie to the majority of graduate students, (2) increase
the writerly seif-efficacy levels of graduate-student clients, and (3) create an active and consistent feedback and
improvement loop between the Writing Center and graduate programs.






Proposal Scope continued

CONTEXT

The campus Writing Center’s challenges in serving graduate programs are rea! and the
direct result of a decision that was made by administration in 2015. Historically, the Writing
Center has earmarked annually approximately $11,000 of tutor wages to hire professional
tutors (i.e., recent graduates of WOU) to support graduate programs and high-usage
disciplines, like Education and the Behavioral Sciences. In 2014, however, administration
reduced Writing Center tutor wages by $11,000 because the monies were not paid to
students (i.e., administrative reviewers failed to see that the monies were accounted for and
spent in the temporary-employee line of the banner report). After more than one year of
persistent lobbying, the Writing Center recovered the $11,000 but with one condition: the
Writing Center could no longer employ professional tutors, for ease of accounting in the
budget and finance offices. In an attempt to counteract the peer-tutors-only mandate, the
Writing Center contacted Linda Stonecipher, the Provost, and both deans in 2016 seeking a
GA position. The Writing Center was told, unfortunately, that the GA positions are for
recruiting purposes, as opposed to program support. To complicate matters further, student-
wages budgets have not been adjusted to accommodate the state-mandated increases,
which means that student-support units are spending more while doing less. The rate
summary put forward by Senate Bill 1532 includes the following for mandatory Oregon
minimum wage increases: $7.95 in 2007, $10.25 in 2017, and $13.50 in 2022. A professionall
position would help alleviate the service strain that is being caused by the student-wages-
budget flat line.

IMPACT

Like other student-worker-reliant units across campus, the Writing Center is now well into its
tenth year without any increase in student wages; the Writing Center is also in its second
year without professional tutors or the possibility of GAs. The result is the Writing Center
lacks seasoned tutors who are well-versed in disciplinary expectations and genre
conventions. With only 4 tutors who possess more than 10 months of tutoring experience
and with another 7 who have not tutored more than one term, the Writing Center is struggling
to meet the writing needs of the 445 graduate students (i.e., 8.5% of WOU students).
Ultimately, the only foreseeable adverse primary impact to others comes from not doing
anything.

SEE ATTACHED FOR THE FOLLOWING DOCUMENTS:
1. JUSTIFICATION

2. LETTER OF SUPPORT FROM THE FACULTY SENATE GRADUATE STUDIES
COMMITTEE

3. DATA TO SUPPORT NEED/REQUEST






V. STRATEGIC ALIGNMENT
Describe the proposal's linkage to the university Strategic Plan,

By enhancing graduate student support services, WOU is being responsive to the needs of our non-traditional
student population (1.4.3 and 1.4.4),

By expanding services to include evening, weekend, and online opportunities for professional writing support
and interdisciplinary writing and research modules, WOU will be explicitly supporting graduate student success
and achievement and the attainment of graduate learning outcomes {11.4.3 and 11.5.2).

By dedicating a professional writing specialist to graduate studies, WOU is promoting enhanced and ongoing
communication and collaboration among the Writing Center, Faculty Senate Graduate Studies Committee, the
respective graduate programs, and librarians, at a minimum (11.5.4).






Vi. ADDITIONAL INFORMATION
Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

Spring 2018: determine scheduling needs for 2018-19.
Summer 2018: search and hire.
September 2018: position begins.

Fall Actions: make tutoring services accessible to the majority of graduate students, offer in-person and online
introductions to the new service, begin collaborations with library and graduate programs, and lobby for ex-
officio position on the Graduate Studies Committee.

Fall, Winter, Spring: administer PSWSES to track self-efficacy development, track usage and adjust schedules
to meet needs, and track communication, initiatives, and partnerships that involve the new position.






V. BUDGET Seleact all sources that

(Additional coples on pages 8-8.)

will fund this proposal and complete form A (beiow) for eac
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JUSTIFICATION: WHAT DOES THE WRITING CENTER DO FOR STUDENTS? WHAT IS THE
EVIDENCE?

While there has been much debate over the last three decades regarding the mission of writing
centers, the fields of educational psychology and cognitive science offer a lens through which to
see the work writing centers do. Researchers across disciplines argue that performance, or overt
behavior, is not a sufficient measure of a person's academic capabilities; instead, executive skills
and cognitive factors that internaliy define the student-writer's abilities serve as the foundation
for external factors, like performance. Thus, a primary factor that enables writing centers to forge
better writing and better writers is this: Writing centers are increasing student-writers' beliefs
about what and how they can perform as writers, which is writerly self-efficacy.

Self-efficacy is an individual's belief of being capable of performing necessary behavior to
perform a task successfully (Bandura, 2001). In contrast to self-esteem, self-efficacy can be
subject- or performance-area specific (Mcleod, 1987). For example, an athlete would have
targeted self-efficacy related to her specific sport, which may increase her self-esteem as an
athlete in general. Similarly, a student could have targeted self-efficacy related to writing, which
may increase her self-esteem as a student in general. While self-efficacy does, in part, influence
performance, the change in performance may be delayed or affected by other internal construct
variables (e.g., motivation, emotional disposition, life stress) canceling the self-efficacy effect.

The key here is that self-efficacy--whether in a sport or in writing--is an internalized construct
which can be learned and developed over time through a synthesis of consistent self-evaluation,
coaching, and repeated practice. Like the athiete who needs to possess a forward-thinking,
growth-related, can-do perspective on future performance, the student-writer needs the same:
Broadening her perspective beyond performance evaluation to include more positive beliefs
about her future writing and academic performance will affect her decisions, objectives, affect,
assiduity, endurance, and perseverance as a student.

The Writing Center is a prime example of a site where academic coaching, self-evaluation, and
repeated practice in action are inherent. Directly identifying, challenging, and altering inaccurate
self-judgments as they relate to writing are essential to the adaptive functioning and academic
success of the majority of students that writing centers serve. A student's perceptions of her own
competence, as opposed to her actual competence, often more accurately predicts her success
in school contexts. Thus, writing centers can redirect assessment focus from actual competence
indicators to perceived competence development.

Supported by grants from the Western foundation, Western Oregon University faculty
development, and Western Oregon University student technology fee committee, the WOU
Writing Center conducted a study with the objective to develop a college-level writing self-
efficacy scale that can be used across repeated sessions in a writing center, as self-efficacy has
been identified as an important construct underlying successful writing and cognitive
development. A 20-item instrument (PSWSES) was developed to evaluate writerly self-efficacy.
505 students participated in the study. Results indicate that the PSWSES has high internal
consistency and reliability across items and construct validity, which was supported through a





correlation between tutor perceptions of client writerly self-efficacy and client self-ratings.
Factor analysis revealed three factors: local and global writing process knowledge, physical
reaction, and time/effort. Clients completing three tutoring sessions showed a significant,
consistent increase in overall writerly self-efficacy rating, whereas the control group did not show
a significant change across three PSWSES evaluations.

These results were partially consistent with the hypothesis that the PSWSES would show a
greater increase in overall writerly seff-efficacy ratings for clients across multiple sessions than
for the control subjects; the result that was not consistent with the original hypothesis was the
evaluations of the control subjects: Those who were not engaged in tutoring with the writing
center remained consistent over time. One would expect a natural increase in the writerly self-
efficacy of college students as the term progresses, yet this was not the case. This fact
underscores the need for writing center services for all students, from the developmental to the
expert student-writer.

Writing centers are often the only academic support units on university campuses that explicitly
work to promote writerly self-efficacy throughout the duration of a college student's career.
Unlike many of the existing scales that are one-time/short-term and behaviorally oriented,
PSWSES is meant to serve as a longitudinal tracking system to record the development of writerly
beliefs. Indeed, the results of the analysis across sessions supports the longitudinal utility of the
instrument. PSWSES redirects focus from actual competence indicators to perceived competence
development and allows for replication, causality, and sustainability for program improvement.

The nature of PSWSES required the WOU Writing Center to reconceptualize the daily work in
which it engages, and the tutors have learned to look beyond the paper and the student's writing
development to something much larger: The student-writer's beliefs about writerly success in
the future. As a result of this study, the WOU Writing Center learned that its most important job
is to cultivate the student-writer's awareness of processes and resources that will promote her
writerly success in both college and beyond, and the unit is able to provide evidence of this
cultivation to administration, faculty and staff, and the student-writers themselves. See attached
for results.

DATA: GRADUATE-STUDENT USAGE IN THE WRITING CENTER

Prior to the forced elimination of professional-tutor hiring, the Writing Center spent nearly 20%
of its annual session time with graduate students. In the first year of 3 peer-tutors onily team
(2015-16), the annual graduate student usage dropped to 12%, which indicates there is a
problem. Additionally, graduate faculty identified scholarly and professional writing as a
challenge for students and an area in need of further attention.

The most effective way to serve graduate students as they develop as writers is to create a
pattern that ensures academic coaching, self-evaluation, and repeated practice in action over
time. Unfortunately, only 126 of the 731 graduate students enrolled in 2015-16 utilized Writing
Center services, and only 30% of those 126 users were using the Writing Center in a way that
would promote their long-term development as writers. The repeat graduate student clients (i.e.,





>4 sessions) were from ED, 1S, and RMHC, with 51% of this long-term user group being
international students. A Writing Specialist who is dedicated to graduate students would help
increase the number of students who are using the Writing Center repeatedly and over time to
develop life-long skills in effective writing practices.

Notable regarding repeat users in is the increased graduate-student usage during summer when
staff drops to three employees {i.e., 2 students and the 1 full-time Bilingual Spanish-English
Writing Specialist):

10.96% Summer 2012
27.62% Summer 2013
35.35% Summer 2014
79.81% Summer 2015
64.86% Summer 2016
40.31% Summer 2017

While the Writing Center is currently at capacity during summer, an additional full-time specialist
would make room for new in-class and cohort summer writing-support partnerships that
currently do not and cannot exist.

An additional data point worth highlighting is the number of sessions for international graduate
student users, who face complex rhetorical challenges as writers. In 2015-16, the breakdown for
session totals according to status included the following:

49.3% International Graduate Students
47.2% Domestic Graduate Students
3.4% Bilingual Spanish-English Speaking Graduate Students

A dedicated specialist would enable the Writing Center staff team to be strategic in imagining
new mechanisms for not only assisting international students over time but also for educating all
graduate students on the benefits of establishing individual long-term partnerships with the
Writing Center.

The Enrollment Management Plan’s goal of 20% graduate students by 2020 would promote the
health of the university, but the plan also requires consideration of less conspicuous yet vital
infrastructure services for the students, like writing support. A Graduate Writing Specialist
position (along with a possible graduate writing course shared across programs) is essential for
supporting WOU's projected growth in both current and new areas of graduate study.





Western Oregon
UNIVERSITY

15 December 2017
To the President’s Cabinet and the University Budget Committee:

As Graduate Faculty at Western Oregon University, we endorse and support the Writing Center’s request to
hire staff to provide writing support specifically for graduate students. As our students often work day jobs,
the Writing Center’s interest in providing support online, after 5 pm, and potentially on weekends will prove
very helpful and supportive for our students. A graduate writing expert would also help support our goals in
increasing student scholarship, familiarity with diverse scholarly writing genres, preparing professional job
applications. Hopefully they could facilitate development of useful online, in-person, and interactive support
and tutorials. A graduate writing expert will help provide the additional support, training, expertise, and
guidance our students need in improving their writing.

Thank you for your time and consideration.

Best,
Gregory Zobel
Chair, Graduate Studies Committee

Elisa Maroney
Coordinator, Interpreting Studies

Melanie Landon-Hays
MAT Coordinator

Mary Bucy
Chair and Professor, Division of Education and Leadership
Coordinator, MSEd Information Technology

Denise Thew Hackett
Coordinator, Rehabilitation and Mental Heaith Counseling

Alicia Wenzel
eMAT Coordinator

Vicki Darden
Faculty, Interpreting Studies

Patrick Graham
Coordinator, Deaf and Hard of Hearing Education Program

Maria Peterson-Ahmad
Coordinater, Special Education Program

David Foster
Ceordinator, Organizational Leadership Program





INSTRUMENT TO MEASURE WRITERLY SELF EFFICACY

Table 1,

Summary of Items and Factor Loadings for Varimax Orthogonal Three-Factor Solution for the PSWSES (N = 505),

20

Factor loading

Item Facior 1 Factor2 Factor3 Communality
L. I can identify incomplete, or fragment, sentences. T77 11 077 621
2.1 can invest a great deal of effort and time in writing a paper when
L know the paper will earn a grade. 329 074 702 .607
3.1 can articulate my strengths and challenges as a writer. 516 200 475 532
4. I can find and incorporate appropriate evidence to support important
points in my papers. 602 237 402 580
5. I can be recognized by others as a strong writer. 766 266 .203 699
6. When 1 read a rough draft, I can identify gaps when they are present
in the paper. 770 Ji2 By 702
7.1 can maintain a sense of who my audience is as I am writing a paper, 653 .248 255 553
8. | can write a paper without feeling physical discomfort (c.g., headaches,
stomach-aches, back-aches, insomnia, muscle tension, nausea, and/or
Crying), 182 .801 012 .676
9. When I read drafts written by classmates, 1 can provide them with
valuable feedback. .594 476 130 .597
10. When I have a pressing deadline for a papez, 1 can manage my
time efficiently. 217 520 469 538
11. I can attribute my success on writing projects to my writing abilities
more than to luck or external forces. 541 356 317 520
12. When a student who is similar to me receives praise and/or a good
grade on a paper, I know I can write a paper worthy of praise andfor
a good grade. 501 329 391 S
13. Once 1 have completed a draft, I can eliminate both small and large
sections that are no longer necessary. 414 449 371 511
14. I can write a paper without experiencing overwhelming feelings of
fear or distress. 356 703 135 640





INSTRUMENT TO MEASURE WRITERLY SELF EFFICACY

15. When writing papers for different courses (for example, Biology,

English, and Philosophy classes), I can adjust my writing to meet the

expectations of each discipline. 426 542 283 556
16. 1 can map out the structure and main sections of an essay before

writing the first drafl. 432 342 399 463
17. I can find ways to concentrate when I am writing, even when there

are many distractions around me. 205 671 249 554
18. I can find and correct my grammatical errors. 672 315 033 552
19. I can invest a great deal of effort and time in writing a paper when,

I know the paper will not be graded. 310 341 303 304
20. When I work with a writing tutor, I can learn new strategies that

promote my development and success as a writer, 057 121 714 528
Eigenvalues 5.183 3.505 2.555

% of variance 25.92 17.52 12.78






INSTRUMENT TO MEASURE WRITERLY SELF EFFICACY

Figure 1. The mean writerly self-efficacy scores (+1 §.E.) for control and client groups.
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INSTRUMENT TO MEASURE WRITERLY SELF EFFICACY

Figure 2. The individual ratings for writing center clients in relation to writing center tutor ratings of the client.
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Print Form

@ Western Oregon UNIVERSITY Save Form

WOU STRATEGIC BUDGET PROPOSAL FOR INSTITUTIONAL PRIORITIES

. PROPOSAL OVERVIEW

Title . - : : o
! Transfer recruitment and advising operations -- new ongoing activity

Department Requestor

Academic Advising Stephen Scheck

Requestor Email Requestor Phone Request Date
schecks@wou.edu 8-8271 11/22/17
Il. TIMEFRAME

Proposed Dates Start 07/01/18 End

[ll. PROPOSAL SUMMARY

Make your summary concise and compelling. Avoid jargon and acronyms. A limit of 100 words is
recommended.

In spring 2017 Dr. Kristin Mauro was reassigned to a new position as a Transfer Specialist to provide specific
focus on transfer student recruitment/advising and to be a regular WOU presence on our primary community
college feeder schools. Funding requested is to provide S&S budget to support the travel and
recruitment/advising work that Dr. Mauro is currently providing. No budget exists in the current fiscal year -- we
are covering Dr. Mauro's expenses with salary savings from Dr. Karen Sullivan-Vances unplanned departure.
Salary savings is not a long-term solution for budgeting for Dr. Mauro's activities.

IV. PROPOSAL SCOPE
Describe the proposal and the expected outcomes if approved. Additional space available on the next page.

Transfer students will become increasingly important as a source for new enrollment streams at WOU. Past
staffing in admissions -- which focuses primarily on high school enroliment and out-of-state enroliment -- was
not sufficient to provide advising coverage at our principle Oregon community college feeder campuses.

Regular, scheduled presence of a WOU representative (Dr. Mauro) on feeder campuses to specifically work
with articulation advising at the community college campuses as well as in an ombudsperson capacity once the
transfer student has matriculated at WOU is predicted to increase our recruitment success and onboarding
success of transfer students.






Proposal Scope continued






V. STRATEGIC ALIGNMENT
Describe the proposal’s linkage to the university Strategic Plan.

This work aligns with:

I. Student Success 2.2 Provide intentional and effective transfer paths to graduation
V. Sustainability & Stewardship 1.1 Meet enroliment targets through effective recruitment and retention efforts






VI. ADDITIONAL INFORMATION

Please include the following: implementation plan, assessment plan and the plan to sunset proposal if
assessed objectives are not met in the timeframe outlined.

This work must continue and without new baseline funding to support the S&S expenses ($12,000/yr) funding
will be created by clawing back S&S allocations in other areas within academic affairs.

To ensure efficiency, we currently are working with Rob Findtner, director of admissions, to ensure good
coordination between efforts of transfer recruitment/advising and admissions staff visits to feeder campuses.

Transfer articulation pathways are a cooperative effort among multiple offices and costs for those expenses are
not sought as part of this budget. This budget is primarily travel-oriented.






VIl. BUDGET Select all sources that will fund this proposal and complete form A (below) for each source.

(Additional copies on pages 6-8.)

Education & Grant Self-Support Self-Support
General Academic Non-Academic
A. Funding Education & Grant Self-Support Self-Support
Source General Academic Non-Academic
One-Time Funding Base (3-yr Recurring) Funding
INFLOWS FY17 FY18 FY19 FY17 FY18 FY19
SFTE
Revenue
OUTFLOWS FY17 FY18 FY19 FY17 FY18 FY19
FTE
Salaries
Benefits
Materials & 800.00 800.00 800.00
Supplies
Travel 11,200.00 11,200.00 11,200.00
Contracted
Services
Capital
Other
Operations
TOTAL 0.00 0.00 0.00 12,000.00 12,000.00 12,000.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18

FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






A. Funding
Source

Education &
General

Grant

Self-Support
Academic

Self-Support
Non-Academic

One-Time Funding

Base (3-yr Recurring) Funding

INFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

SFTE

Revenue

OUTFLOWS

FY17

FY18

FY19

FY17

FY18 FY19

FTE

Salaries

Benefits

Materials &
Supplies

Travel

Contracted
Services

Capital

Other
Operations

TOTAL

0.00

0.00

0.00

0.00

0.00

0.00






VIII. PROPOSAL SIGNATURES

Department Head | Name Signature

Division Head Name Signature

Vice President Name  Stephen Scheck Signature

IX. ACTION

Recommended by UBC Yes No Date
Comments:

Recommended by President Yes No Date
Comments:

Final Approval Yes No Date

Comments:
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