Incidental Fee Committee
Minutes

Meeting # 11
February 9, 2015 5:30pm
L.ocation: Pacific Room

1.

4.
5.

6.

Call to Order
The meeting is called to order at 5:49pm by Quinn Forner, IFC Chair.

Roll Call
IFC Members: Vikas Sharma, Tori Stutzman, Carter Craig, Rachel Ammons, Jessica

Hand, Quinn Forner, and Allison Cook.
Adpvisors: Darin Silbernagel, Director of Business Services; and Gary Dukes, Vice
President for Student Affairs.

- Area Heads: See attached list

Other Representatives: See attached list
IFC Secretary: Adela Aguilar |
Not Present: Evelyn Garcia and Miguel Sanchez.

Approval of the agenda
Jessica Hand moves to approve the agenda. Rachel Ammons seconds. Acclamation is

called. Seeing no dissent, the motion passes.

Approval of the minutes
Carter Craig moves to approve the minutes. Jessica Hand seconds. Acclamation is called.

Seeing no dissent, the motion passes.
Reports

Old Business

New Business

7.1 Open Hearings
Quinn Forner provides a brief breakdown of the IFC preliminary decisions;
projected for attendees. Attached is a list of all the attendees who signed in.
Below is a snapshot of the attendees.
Abby’s House =4
Access = 1
ASWOU =7
Veterans - 1
Judicial Board - 1
Students — 1
Athletics = 66
Men’s Basketball — 2
Volleyball — 4



Softball — 13
Football — 19
Women'’s Basketball — 8
Volleyball & Track — 1
Cross country/track — 3
Women’s Rugby — 3
Soccer - 5
Rugby — 2
Women’s Soccer — 2
Campus Recreation = 35
Men’s lacrosse — 1
Women’s Rugby — 13
Club Soccer — 5
Men’s Rugby — 12
Rugby -1
Climbing Wall - 3
Childcare =2
Creative Arts = 33
Music ~ 6
Music/Smith Fine Arts — 1
Vocal Jazz - 1
Theatre — 20
Cannon Art Gallery - 1
Theatre/Dance — 1
The Journal — 1
Media =1
Student Leadership & Activities — 1
No Department = 9

Following the completion of the speakers list the attendees split into 3 groups for
discussion led by two IFC members (per group). Letters of support/e-mails were
submitted by students in various departments and are attached. -

7. Announcements
Malissa Larson asks the Committee to reconsider the Thursday February 12 meeting.
Jessica Hand notes that the meeting’s purpose was to debrief open hearings which could
occur on Monday before final decision, Rachel Ammons would like to be part of the
debrief meeting and she would miss the Thursday meeting. The Committee reaches a
consensus to cancel the February 12 meeting.

Quinn Forner announces that IFC is on the agenda for the Wednesday February 11
ASWOU Senate Meeting. The purpose being to update Senate on the Committee’s
decisions as they relate to the IFC process; he encourages members to attend,

8. Adjournment
Allison Cook moves to adjourn. Tori Stutzman seconds. Acclamation is called. Seeing

no dissent, meeting adjourns at 8:10pm.
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210/2015 " Weslern Oregon University Mail - {IFC] Fwd: IFC - CRD wall maintenance

Western Oregon
UNIVERSITY
peoweiad by Vioogle e—eeg

Adela Aguilar Arreola <aguilara@mail.wou.edu>

[IFC] Fwd: IFC - CRD wall maintenance

Quinn Forner <gforner12@mail.wou.edu> - Mon, Feb 9, 2015 at 3:45 PM
To: ifcist@kraven.wou.edu

———- Forwarded message -~~~

From: "Zander Albertson" <albertson.zander@gmail.com>

Date: Feb 8, 2015 1,27 PM :

Subject: IFC - CRD wall maintenance

To: <vsharma08@wou.edu>, <tstutzmani13@wou.edu>, <ccraig14@wou.edu>, <rammons12@wou.edu>,
<jhand11@wou.edu>, <gfarner12@wou.edu>, <egarciatO@wou.edu>, <acook10@wou.edu>,
<msanchez 14@wou, edu> '

Cc:

Dear Incidental Fee Committee,

| am writing to you today regarding Campus Recreation's climbing wall maintenance enhancement request. This
money will aliow climbing specialists to maintain quality and safety at the climbing wall. This enhancement for
wall maintenance is a wise use of student dollars for a number of reasons - here are a few.

The climbing wall is a big draw for prospective, new and current students. At the new student week event this
fall, literally hundreds of people lined up to get to experience the climbing wall, and the rush continued, unabated,
for over two hours, The reason that this was possible was because of the number and variety of high-quality
climbing routes available.

The Health and Weliness Center is the last stop on the campus tour for a reason - the building's appearance and
what is has to offer is atfractive to new students. When visitors first enter the building, the climbing wall is one of
the impressive parts of the building and is what visitors see when the enter and exit the building. A blank or
uninspiring wall is something that will not help out the recruitment of new students {and their future [FC dollars!}.

Safety! Maintenance allows not only for quality routes to be set, but for staff to identify and correct safety issues
ranging from loose and spinning holds to worn hardware and ropes.

The PE class that runs every term and is incredibly popular (waitlisting by mid-registration week) depends on
high-quality routes and their variety. Students shouid be able to have a rewarding introductory climbing
experience.

Finally and most importantly, [ ask you to consider where else on campus students must volunteer just to do
their jobs. Wall maintenance is not optional, or an extra frill. It is a mandatory part of the job, Do we ask library
workers to volunteer to re-shelve books? Valsetz workers to wash dishes for free? No, and we shouldn't have to.
If someone serves food at Valsetz and is paid, they should also be paid to complete the job and get the dishes
in the dishwasher. It is a sound and smart use of student dollars to pay students to make a place for students

better,

Thank you,
Zander Albertson

IFC-List mailing list
IFC-List@kraven.wou.edu

https /fmall google.com/mail/wl/?ui=28ik=a2609e3b28%view=ptésearch=inbox&msg=14b70fac55830188&siml= 14b70fac55830188 12



2110/2015 Western Oregon University Malil - [IFC] Fwd: IFC Decision

Woestern Oregon
UNIVERSITY
e rad by Gocgle ———

Adela Aguilar Arreola <aguilara@mail.wou.edu>

[IFC] Fwd: IFC Decision

Quinn Forner <gforneri2@mail.wou.edu> Mon, Feb 9, 2015 at 3:45 PM
To: ifc-list@kraven.wou.edu

———- Forwarded message --—--——-

From: "Charles Esping" <cespingi2@mail.wou.edu>

Date: Feb 9, 2015 12:53 PM

Subject: IFC Decision

To: <vsharma08@wou.edu>, <tstutzmani3@wou.edu>, <ccraigl4@wou.edu>, <rammons 12@wou.edu>,
<jhand11@wou.edu>, <gfarner12@wou.edu>, <egarcial0@wou.edu>, <acook10@wou.edu>,

<msanchez 14@wou.edu>

Ce:

Hello IFC members,

1 would like to put my voice in for this coming decision regarding the 2015-2016 school year. My name is Chas
Esping and | am a third year transfer here at WOU. | work here on campus at the BWC as a supervisor. { started
there as just a Lifeguard and have moved through each position. | am qualified and work aimost every job
available through Campus Recreation including the Rock Wall, Fitness Instructor, and Aqua Exercise/Swim
Lesson instructor.

[ would like to give my opinions about the decision that will be made soon. | unfortunately cannot make it in to
the meetings because | work in Salem every evening.

First, | really believe that creating a full time position for a Business Officer will substantially help the Health and
Weliness Center. As a supervisor | am asked to train new staff, open the gym, set up fitness classes, and other
everyday duties. When we are training new staff it takes away time from other tasks that we as supervisors
need to perform for the gym to run smoothly. When trying to run the gym and train new staff there are holes that
we cannot cover while training them on the 80 different topics that they needs to know, With a full time Business
Officer our jobs as Supervisors will not be as stressful while trying to train a new staff member, set up two
fitness classes, deal with upset patrons, and supervise the staff that is on shift all at the same time.

Second, the Climbing Wall is a growing asset to the Health and Weliness Center. Throughout my three years
going to school here and working as a Climbing Specialist | have seen the climbing community grow immensely.
| remember when [ first started here the climbing community was very small, and it only included most of the
climbing staff. Now when | am working on the wall | notice there are more community members using the wall as
well as more students. The climbing wall needs to have some upkeep and maintenance regularly. If this is not
done climbing route tape starts falling off walls, holds become dirty, and routes become monotonous. When the
holds get dirty they are covered in climbing chalk, skin cells rubbed off of hands, dirt or gross things that come
off shoes. These things need to be cleaned. | know for a fact that some of the Climbing Specialists have come
in and volunteered their own time to come in and do these things. This is a necessity for us to do on the wall and
as a Climbing Specialist | believe we should be getting paid for our work.

| have been reading through the requests from the Clubs, Athletics, Student Media, ASWOU, Creative Arts, Wolf
Ride, Childcare, WUC, SLA, and SAB and there are things | really believe that student dollars shouid be funding
and others that should not.

Throughout the Clubs section | noticed errors in spelling, grammar and professionalism. | feel that if Clubs are
asking for money, the person writing them should be professional and spell correctly. | urge you to go back
through the requests and find these errors and either correct them or not grant them their request.

Athletics is a whole reaim of issues. First, about 5.5% of the whole student body here at WOU are student
athletes. For them to receive some of these funds they are requesting is a disservice to the other 95% of the
student body. There are things that | believe that the students should fund inciuding travel funds, meet entry
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fees, funds to pay for officials, new uniforms (to a certain extent), and some equipment.

Football is a big sport and there is a lot of people who like to see Western's team play well. | believe that we (as
students) should NOT have to pay for a new Coach Comm System. $40,000 dollars is an absurd amount and |
would not like to see my fees going towards purchasing a new communication system that will not benefit ANY
student on campus other than the coaches communicating as well as the players on the field or sideline.

Laptops are needed in almost every sport. According to the Football and Athletic Administration request they
have computers that are six to ten years old. They cannot run their programs to view film because of the age of
the computers. | personally have a computer that is six years old and since | have updated the operating system
| have had no problems running programs or any problems with my computer running slow. | do not see a need
in providing new computers that can work perfectly fine. On the other hand, Baseball and Basketball may
actually need new computers. According to the request the Baseball team is sharing one laptop for all work
related duties. Basketball has requested a new computer to replace a broken one. | have a couple of personal
friends on the team as well as the Coaching staff. According to them, they were having to use a coach's
personal laptop to watch film and in the process it broke. Now they are having to use players' laptops to watch
film. These two teams | believe may benefit from a new computer.

There are also four personne! positions that Athletics is requesting. A Women's Soccer assistant coach should
not be paid for by students. Why would our fees support a new assistant coach when only a handful of students
benefit from this. [ could see the benefit for the other three positions requested. Having a Strength and
Conditioning Assistant Coach would help relieve duties from the Head Coach as well as benefit with credit weight
training classes. A physician available would be a great idea for those athletes who may be injured or recovering
from an injury as well as pre-season physicals. Student interns that would travel from OSU is a great opportunity
because it gives a new opportunity for those interns from OSU as well as the athletes that are in training.

There are a couple of things that cause a major safety concemn. The Hammer/Discus area and the Baseball
practice pitching mounds have caused or could cause major injuries. These need to be taken care of first |
believe because of the safety for our athletes as well as the public near the throwing area.

Now | know that there are items that are a necessity but there are many things that are not needed or help the
general student population. There are in fact some funds that have been requested that should be granted that a
majority of students here at WOU would notice. This includes Wolf Ride getting an ADA accessible van,
childcare, WUC replacing items, SLA and their activities for students, and SAB activities. These funds
requested should be looked at more in depth to see how it will affect the general population of students that use
these things.

| would very much appreciate my voice being heard at the meetings because | cannot attend them because of
work.

If you have any questions please e-mail me and | will get _bagk to you as soon as | can.

Thank you,
Chas Esping

IFC-List mailing list
IFC-List@kraven.wou.edu
http://kraven.wou.edu/mailman/listinfo/ifc-list
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TO: WOU Incidental Fee Committee
Open Forum: February 9, 2015

| would like to show my support of the IFC’s funding for childcare. The monies received from IFC gives WOU students a
much needed 30% discount in child care tuition.

We thank you for your past support. We hope that you will continue to provide funding to those of us who have their child
enrolled at TRI-CDC so that present and future non-traditional WOU students may have the same 30% discount in their

childcare tuition
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much needed 30% discount in child care tuition.
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TO: WOU Incidental Fee Committee
Open Forum: February 9, 2015

I would like to show my support of the IFC’s funding for childcare. The monies received from IFC gives WOU students a
much needed 30% discount in child care tuition,

We thank you for your past support. We hope that you will continue to provide funding to those of us \A{ho have_ their.child
enrolled at TRI-CDC so that present and future non-traditional WOU students may have the same 30% discount in their

childcare tuition

WOU Student Name ( horl (recdiran

Comment:

As a WOU graduate student, student worker, and mother, TRICDC has had a major
affect on my family’s life. Having both my husband and myself in graduate school at
the same time was not an easy choice, and having on-campus childcare with a
subsidy was one of the major deciding factors of attending WOU. Being able to drop
in and see my son on campus, or just knowing that I do not have to spend time
driving to and from campus to pick up my son gives me more time to study and
work.

We were also able to utilize TRICDC this summer to provide a consistent and
educational childcare for my son. I greatly appreciate what WOU does by not only
providing quality childcare, but also by supporting students with children
financially so that they can continue their education knowing that their child isin a
safe learning environment.

TO: WOU Incidental Fee Committee
Open Forum: February 9, 2015

| would like to show my support of the IFC’s funding for childcare. The monies received from IFC gives WOU students a
much needed 30% discount in child care tuition.

We thank you for your past support. We hope that you will continue to provide funding to those of us mfho have' their_child
enrolled at TRI-CDC so that present and future non-traditional WOU students may have the same 30% discount in their
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February 3, 2015

Members of the Incidental Fee Committee
345 N Monmouth Ave.
Monmouth, OR 97361

Dear members of the Incidental Fee Committee,

As student-athletes of Western Oregon University’s women’s soccer team, we would like to
address a specific enhancement that has been requested. This enhancement regards the
scoreboard for our soccer field, and we want to provide an explanation for this request.

It should first be noted that our scoreboard is the oldest one on campus. Despite its age, we are
not asking to replace our scoreboard; rather, we are asking for a new internal system. Over the
past few years, we have experienced several technological difficulties with our scoreboard
during soccer games, There have been instances where the scoreboard has frozen, flashed
random numbers, or didn’t even turn on at all. This caused stress for the athletes, coaches, and
the officials. It took extra time and effort to get the system working again when in reality, it
should be an expectation to have a functioning scoreboard. This is a simple fix that can
ultimately eliminate stress, save time, and compel spectators to leave with a lasting impression of
Western Oregon University.

We understand that it is not easy to be on the Incidental Fee Committee, and we know that there
are numerous issues to take into consideration, However, we hope that you can consider this

specific enhancement. It will specifically benefit the soccer team, while also impacting the
athletic department as a whole. Thank you for your time and consideration.

Sincerely, ™
by w@w\W"” bl P
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February 3, 2015

IFC members:

I am writing this letter in support of the Athletic one-time enhancement request for the football
headset communication system. This system allows coaches who are in the press box to have a
bird’s eye view of the field during football games. It allows the coaches on the field and in the
press box to communicate about the opposing team’s personnel and formations. In addition, it
allows the coach and athletic trainer to accurately communicate about the injury status of our
student-athletes. Without this system, our team is at a competitive disadvantage as well as being
at greater risk of injuries going undetected by medical personnel.

Thank you for your support of Athletics and please consider this important enhancement. The
following WOU students support this enhancement,

DU\U‘\}: l\n(Leub
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[FC Members,

New bumpers and a new treadmill for the weight room is the enhancement that | would like to discuss.
Currently there are three treadmills in the weight room: one is completely broken and the other two
have been repaired more times than can be counted. A new treadmill would mean that student-athletes
and students that utilize the weight room could have access to higher caliber training.

New bumpers would mean a lot of different things. First of all, the bumpers in the weight room are used
by not only student-athletes but other students enrolled in strength and conditioning courses. The
bumpers currently in the weight room have been used for quite a while and have accumulated quite a
bit of wear and tear. The importance of new bumpers would not only mean that we would have new
equipment; it would also mean that the Strength and Conditioning program would be able to hold its
own fundraisers. Fundraisers would allow the strength and conditioning program to not only get new
equipment, but other students on campus would have access to power lifting competitions. The purpose
of new bumpers for the power lifting competitions is that these competitions have to be done in Kilos
and not pounds for them to be certified.

| have talked to the following students and they are in support of the enhancement.
Thank you for you continued support to the Athletic Department.

Emmi Collier
Student Athlete Advisory Committee
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IFC Members,

| am here to talk to you about a new net for the hammer/discus ring. The current net being used has
been in use for over a decade. The net’s purpose is to keep student-athletes, and spectators safe during
practice and competition. You might not know this but Western Oregon University holds home meets
during the track and field outdoor season. One of those meets is the permanent site for the Great
Northwest Athletic Conference Championship meet. This meet hosts all 9 schools in our conference. The
net currently in use is soon going into be a safety hazard. This is Oregon and it rains most days of the
year. The net is covered in moss and has multiple holes in it.

| have talked to the following students and they are in support of this enhancement.

Thank you for your interest in this enhancement and your continued support to Athletics.

Emmi Collier
Student Athlete Advisory Committee
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Dear IFC members,

We, the 2014-2015 Western Oregon University Softball team, are writing to you
on behalf of our future outfield fence line. Currently we have a metal post lining the top
of our chain link fence, running along the outer perimeter of our entire field. We are
asking for funding towards padding for our chain link fence that covers the top of our
metal posts, The padding required for this addition costs $4,511. The main reason we ask
for this one time enhancement is because it will provide safety for our players and will
allow us to compete at the highest of our potential knowing that our facility is qualified
for collegiate competition. The fence padding is made to withstand significant amounts of
impact in order to protect our players, as well as other competitors from injuries. The
fence padding brings sophistication to this program that has been lacking in prior years.
We would like to bring this new addition to the field so that not only our athletes benefit
from it, but also our student body and community members. Our goal as a softball team,
and the Western Oregon Athletic Program as a whole, is to create an environment where
people feel welcome and leave our field with a lasting memory knowing that we take
pride in the facilities that we have been given and it truly shows. For those who are
continuous visitors of WOU campus, primarily to watch softball, the field is the only
portion of campus they see. We want our field to represent Western Oregon and make a
statement, and the fence padding is one step closer. While we as players work hard to
fundraise for enhancements towards our field and program, we would appreciate your
financial help to support us as we represent Western Oregon.

Sincerely,

2015 WOU softball team
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To IFC Members:

i would like to say thank you for our current funding level, | have been a student-athlete at this
university for four years and | am truly thankful for the opportunities that ! have been abie to earn in my
time here, | say earn, because contrary to the beliefs of some, the student-athletes here at WOU are not
handed anything. As a senior in cross country, this was the first season that | was provided a full
uniform, a racing singlet, and a pair of bottoms. All my other competitive | have only receive a top, and
had to purchase my own bottoms as well as shoes to race in. | have also seen the impact of decreased
funding in my program as the amount of athletes that get to travel to competitions have continued to
be cut, limiting our chances to be successful and represent the university. And representing the
university is what we do, when we put our jersey’s on it's not to show off, it’s to show the thousands of
people all of the country, what we stand for at Western Oregon University. As student-athletes here at
Western Oregon, we all work our hardest just for the chance to compete, and even then many of us are
not allowed the opportunity to. The current service level funding that the Athletic department is asking
for need not to be seen as hand-outs, and over the top request, honestly the funds we are asking for are
just to allow the department to be able to function at a reasonable level.

By decreasing the Athletic operating budgets by five percent, Western Oregon University will be
choosing to limit more opportunities of students. The Incidental Fee funds are supposed to be dispersed
in a fashion that provides benefits for the most students possible. But what would happen if the rest of
the departments that were asking for any enhancements also got cut five percent? Spanish club, student
media, theatre arts, ASWOU, all receive funding from IFC and are allowed to provide opportunities for
students on campus, but they wouldn’t be functioning without funds from the IFC. The same goes for
the Athletic Department.

As mentioned above, in my time here at Western | have seen continual decreases in the
opportunities that the student-athietes can earn. Currently, because of our limited budget, student-
athletes are denied the chance to represent WOU and compete to better their talent. If our department
was to receive a five percent cut, these travel and competitive opportunities would see an even more
significant cut, Student-athletes would then have to bus to competition in states as far as way as
Montana and Idaho, this would impact the student-athletes overalt academic performance by increasing

travel time and missed classes.

As students of this university we understand how expensive it is to go to college. However, the
requests to fund our current service level for the Athletic Department would just allow the department
to afford to keep operating, These request for current service tevel funding are not frivolous, without
them the athletic department will be losing ground on what allows us to stay successful.

{ have talked with numerous students on campus about this cut and these students are
supportive of a fee increase, Attached is a list of students who support the above statements.

Thank you for your consideration,

Nicole Anderson, Student-Athlete Advisory Committee
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