Leadership Development Check List
Rate yourself using the following guide:


NI = Needs Improvement
A = Average
S = Strong
NO = No experience with this area

1. Assertiveness with others
2. Standing up for what I believe in

3. Mediating conflict

4. Realistic goal-setting

5. Public Speaking

6. Group facilitation

7. Brainstorming & Idea Generation

8. Thinking creatively and “outside the box”

9. Listening skills

10. Stress and time management

11. Organizing a project or event

12. Leading a group through an activity

13. Offering feedback and encouragement

14. Supervising others

15. Holding others accountable

16. Diagnosing a problem in a group

17. Expressing feelings and emotions in a work environment

18. Role Modeling

19. Responding effectively to critical feedback

20. Persuading others in a group

21. Generating interest and enthusiasm in others

22. Organizing and running a meeting

23. Delegating to others

24. Handling conflict within a group

25. Motivating yourself

26. Developing a team or cohesive group

27. Managing finances or budget

28. Providing ethical leadership
29. Honoring and learning more about diversity

30. Dealing well with change





