7 Success Factors to Innovation

1. Culture must embrace innovation & risk taking – everywhere!

2. Innovation must be alligned with mission & goals.

3. Who is the beneficiary of this innovation?  Always tie into resident benefits.

4. Accept risk and a climate where mistakes are o.k.

5. Emphasize exploratory thinking, idea generation, and experimentation.

6. Solid interpersonal relationships & teamwork – support!

7. Cross-functional collaboration & communication – use all of your varied resources!
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