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     APRIL 14, 2021 PROPOSAL MATERIALS 

April 14, 2021 Proposal:  -3% salary 
 
***********[BASED ON 12.2020 FINANCIAL REPORTS] 
 

 

Implications 
 

Although WOU does not know the precise conditions it will face by the 4th week of fall 
2021, this analysis provides the bargaining teams with some important information: 
 

• In almost any plausible scenario, WOU is going to run a budget deficit in 2021-22 
and be forced to draw upon (dwindling) reserves and/or federal emergency funds to 
cover that gap. 

• Increases in state funding would help our fiscal situation but cannot alone close the 
budget gap. 

• The Tuition and Fees Advisory Committee and the Finance and Administration 
Committee of the Board of Trustees recommendation of flat tuition is embedded in 
this model.   

• WOU’s fiscal situation is, first and foremost, driven by enrollments. 
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• Potential budget deficits may be offset by one-time federal funding in combination 
with institutional reserves, building a fiscal bridge to a stronger future by allowing 
WOU time to continue rebounding and restructuring. 

 
These realities inform the economic proposal the university puts forth at this time, with the 
understanding that, as more key information becomes available, negotiation positions and 
possibilities may change.  
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