
PUBLIC MEETING OF THE WOU BOARD’S  
EXECUTIVE, GOVERNANCE AND TRUSTEESHIP COMMITTEE (EGTC) 

Meeting No. 38 
November 2, 2023 | 1:00-3:00 pm 

Public Meeting: Zoom 
 Meeting ID: 831 3617 3922 | By Phone: 1-253-215-8782 

AGENDA 

I. CALL-TO-MEETING AND ROLL CALL

II. CHAIR’S WELCOME AND ANNOUNCEMENTS

III. CONSENT AGENDA

1) Approval of meeting minutes from July 11, 2023

IV. REPORTS & DISCUSSION ITEMS:

1) Internal Audit Update| David Terry, CPA, CFE, CIA & Ryan Schnobrich CPA,
CIA 

2) Debrief the WOU Board Retreat  (Notes from the Facilitator in the Docket)

3) Goals for the Board of Trustees for the 2023/2024 Academic Year

a. Review/Update of our Board Statements to Comply with SB 273.
i. Bylaws of Western Oregon University –(Last updated 4/22/15)
ii. Board Resolution on the Responsibilities of Trustees (Last

updated 4/22/15) 
iii. Board Statement on Conduct of Public Meetings (Last updated

4/22/15) 
iv. Board Statements on the Performance of Official Business (Last

updated 4/22/15) 
v. Board Statement on Delegation of Authority (Last updated

2/14/23)
vi. Board Statement on Board Committees (Last Updated 6/9/21)
vii. Board Statement on Ethics and Conflict of Interest (Last Updated 

4/22/15)
viii. Board Statement on Board Vacancies (Last Updated 4/22/15)
ix. Board Statement on Shared Governance at Western Oregon 

University (Last Updated 4/22/15)
x. Board Statement on the Performance Evaluation of the University 

President (Last updated 4/18/2017)

https://wou-edu.zoom.us/j/83136173922?pwd=R1FLUGRiSzZYRWU4MXQrbzE4N1dRQT09
https://wou-edu.zoom.us/j/83136173922?pwd=R1FLUGRiSzZYRWU4MXQrbzE4N1dRQT09


xi. Board Statement on Quasi-Endowment Funds (Last Updated 
10/17/18)

xii. Board Statement on the Investment of Quasi-Endowment Funds 
(Last updated 10/17/18)

xiii. Addendum to the Board Statement on Quasi-Endowment Funds 
(Last Updated 11/16/19)

xiv. Board Statement on Education & General Fund Target Balance 
(Last Updated 6/12/2019)

xv. Board Statement on Presidential Vacancies (Last updated
2/17/21)

xvi. Board Statement on Diversity Equity Inclusion and Accessibility 
(Last Updated 4/21/21)

xvii. 
b. Other Goals?

V. ADJOURNMENT



PUBLIC MEETING OF THE WOU BOARD’S  
EXECUTIVE, GOVERNANCE AND TRUSTEESHIP COMMITTEE (EGTC) 

Meeting No. 37 
July 11, 2023 | 10:00 am – 11:00 am 

Draft Meeting Minutes 

I. CALL-TO-MEETING AND ROLL CALL
Chair Komp calls the meeting to order at 10:00am and asks Secretary Sorce to call the
roll.
The following Trustees are present: Trustee Jerry Ambris, Trustee Susan Castillo,
Trustee Gayle Evans, Trustee Kari Nelsestuen, Chair Betty Komp. Other Trustees
Present: Trustee Cas Wonsowicz, Trustee Michael Reis. Others Present: President Jesse
Peters, Evan Sorce, David Terry, Desiree Noah, Shadron Lehman, Anna Hernandez-
Hunter, Blanca Miranda

II. CHAIR’S WELCOME AND ANNOUNCEMENTS
Chair Betty Komp gave a warm welcomed everyone attending the meeting. Chair Komp
then walked through the agenda.

III. CONSENT AGENDA
1) Approval of meeting minutes from May 25, 2023

Trustee Castillo moves the approval of the May 25, 2023 meeting minutes and Trustee 
Ambris seconds the motion. There was no additional discussion.  

The following Trustees voted in favor of the motion: 
Trustee Ambris 
Trustee Castillo 
Trustee Evans 
Chair Komp 

Note: Trustee Kari Nelsestuen abstained because she was not at the May 25th meeting. 

Motion passed 4-0-1. 

III. ACTION ITEMS
1) Revisiting Internal Audit Plan 2023-2024 | David Terry, CPA, CFE, CIA

Before Chair Komp introduced Mr. Terry, Secretary Sorce gave some background on why 
this action item was before the committee. As part of the April 5th meeting, there was 
considerable conversation about whether an HR audit should be added to the plan. 
Ultimately, the EGTC approved the Internal Audit Plan for 2023-2024 with the provision 
that the committee will come back in July to revisit the proposed plan after our HR 
Director was hired and onboarded so that she can weigh in on the plan. After that 
background, Chair Komp introduced Mr. David Terry, the Director of our Internal Audit 
Team. Mr. Terry presented his PowerPoint presentation, which can be reviewed in the 
July 11 meeting document. Mr. Terry did highlight that they put together a risk 
assessment and then, because of finite resources and time, prioritized the audits based 
on that risk assessment. Mr. Terry then pulled up the original Internal Audit proposal, 
which can be found in the April 5, 2023, docket review. After the presentation, the 
Trustees asked Mr. Terry and WOU HR Director Desiree Noah a few follow-up questions 



about priorities and risk. After further discussion among the Trustees, the decision was to 
keep the plan as proposed with the understanding that an internal audit on HR and 
Payroll should be our top priority next fiscal year. 

Note: Trustee Ambris left the meeting at 10:32 AM 

IV. REPORTS & DISCUSSION ITEMS:

1) Discussion on the needs of the board and identify the ideal characteristics of
potential candidates to fill the vacancy of the staff position on BOT.

Secretary Sorce described the reason for this to be an agenda item. In compliance with 
State Law, when a member of the Board of Trustees leaves the Board, the EGTC 
committee must give guidance not just to the Governor but, in this case, since it is the 
Staff Designee position opening up, to the Staff Senate to be used for their consideration. 

The following characteristics were mentioned: 

• The importance of ensuring that we lift voices not already represented through the

responsible officers of the institution.

• Emphasizing what it means to support a staff member on the Board of Trustees

because of the potential awkwardness of being a member of the Board.

• Having the time and capacity is critical.

• Someone passionate about Western Oregon University and Higher Education in

Oregon.

• Someone who has a knowledge of the campus in general, someone who is

interested in issues facing higher education in general.

• Someone who is committed to Institutional Success.

• Someone who is a good communicator.

• Someone who would be an excellent liaison to the staff.

• Someone who has a desire and knowledge about the other staff on campus.

• Someone with a record of participating in shared governance at the institution.

There were additional conversations around the process and timeline around the 
appointment process to replace Trustee Reis. Chair Komp and Dr. Peters thanked the 
committee for their hard work and said that the developed list will help the Governor and 
Shared Governance partners make a selection. 

V. ADJOURNMENT
Chair Komp adjourned the meeting at 11am.



1

Internal Audit Update
Presented by David Terry, CPA, CFE, CIA

November 2023 
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Objectives of Update 

1) Update on Internal Audit Plan.

2) Update on proposed changes to Internal
Audit Standards.

3) Open discussion.
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Objective 1 – Update on Internal 
Audit Plan

•

1) Vendor Master File Project - Draft report provided to WOU
management.  Awaiting final feedback on project results and then will
issue final report.

2) Financial Aid Agreed Upon Procedures - ~20% complete at this time.
Team has received initial data sets from WOU and is gearing up to
conduct sampling and testing procedures.

3) Clery Act Compliance Review - Not started at this time.  Expect to
start in early part of calendar year 2024.
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Objective 1 – Update on Internal 
Audit Plan

•

1) New Internal Audit Team Member – Ryan
Schnobrich has joined the internal audit team and
will be working on WOU’s projects and is a new
resource for WOU management and the audit
committee to utilize for your internal audit service
needs.
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Objective 2 – Update on Internal 
Audit Standards

•



- New proposed standards for the Institute of Internal Auditors recently had public
comment period.

- Awaiting final published standards after public comment considered and factored
in.

- New standards most likely to be followed starting in late 2025 or 2026 based on
IIA finalization date.

- Internal Audit will be undergoing a 5 year peer review for an assessment of our
compliance with audit standards in Summer of 2024 and those results will be
shared with the committee once received.  The next peer review after the
Summer 2024 review will likely be performed in accordance with the new
standards.

6

Objective 2 – Update on Internal 
Audit Standards

•
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Questions?
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WOU  BOARD OF TRUSTEES RETREAT NOTES,  OCTOBER 3  -  4,  2023 

This document captures notes specific to activities with Board of Trustees members only.  Notes from the 
joint activities with board and senior leadership members are in a separate document. 

THIS DOCUMENT INCLUDES : 

I. List of related documents
II. Immediate next steps for following up on the retreat.

III. Desired atmosphere word cloud.
IV. Agreed-upon norms/ground rules for the retreat.
V. The Trustee Bench (collection of skillsets & connections).*Not including the notes from the group

of Evan, Dave & Betty, whose notes were captured electronically.
VI. Board self-assessment discussion: We are successful when…

VII. Board self-assessment: Evaluation Ratings

I . RELATED DOCUMENTS,  SEPARATED FOR EASIER EDITING AND REVIEW INCLUDE :
1. Park bench items (Excel spreadsheet): items of interest outside the scope and bandwidth for

discussion in the retreat.  This also includes agenda items that were originally intended to be part
of the agenda.

2. Board self-assessment tallies (Excel spreadsheet).

3. World Café’ conversations integrating DEIA imperatives (joint BOT and Senior Leadership).

4. BOT/SL Role/Expectations Discussions (*instead of feedback rounds).

5. Liked, Learned, Wished, Wondered Feedback.

I I . IMMEDIATE NEXT STEPS:
1. Have a debrief meeting with facilitator. (Evan to schedule.)

2. Review notes, edit as applicable for distribution, and distribute notes.

✓ Some notes are divided by specific topic to make them easier to review Some notes, such as
those captured from the DEIA World Café’ discussions, are recommended to be reviewed by
Dominique to ensure that the notes reflect appropriate responses.

✓ The planning committee and/or EGTC would also decide on the best way to address “park
bench” items, including how to integrate future discussions into board and board committee
meetings.

3. Confirm role of EGTC to review notes (including park bench items) for recommendations.

4. Agree on how to integrate members who were unable to attend.
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I I I . DESIRED ATMOSPHERE  FOR THE RETREAT 

IV. NORMS/GROUND RULES FOR RETREAT  

These ground rules were specific to the retreat event.  However, there may be aspects of these ground 
rules that could be useful to use within Board and/or Committee meetings. 

a. Support each other and share responsibility for achieving the objectives and creating a conducive 
atmosphere to do so. 

b. Treat differences as opportunities for learning.  Tap into curiosity. 

c. Share air space and actively listen: 
o Paraphrase what you heard. 
o After sharing something, invite a response or reaction to be shared from someone else. 

d. Practice consideration for yourself and each other. 

e. Agree on the meaning of important words and phrases. 

f. Bring up/surface questions, especially those about: 
o Who should we be? 
o What is unclear? 
o How can we show up more? 

g. Ask about, offer, and test assumptions. 

h. Center on our purpose: we are here to help students. 

i. Expect and accept non-closure. 

j. Acknowledge that disagreement is not disruption.  Let’s seek to understand what is behind 
disagreements and each other’s points of view. 

k. Balance consideration of audience with being transparent and authentic with what we feel and think. 

l. Help each other by sharing intention and impact and asking for intention and impact if not shared. 
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V. THE TRUSTEE BENCH 
Insights from this information: 

a. Metaphor of the BOT as a hot rod engine: How do we harness our collective talent and energy for 
WOU in positive, intentional ways? 

b. We can use this information to: 

o Identify the collective strengths and gaps 

o Assess the implications of upcoming vacancies 

o Strategize on how to fill upcoming vacancies 

c. What is the expectation of board members to find and create partnership opportunities? 

d. How can we use our expertise to help provide needed professionals to the state? 

e. We have the opportunity to tap into Board members’ lived experiences to connect with others/other 
groups. 

f. Technology skills (e.g. – Cas) create an opportunity to leverage technology in service of our DEIA 
imperatives. 

g. It is important for us to recognize when using our skillsets will take us out of what’s appropriate for 
the role of Trustee, becoming too operational and/or micro-managing.  We should ask “Could I or 
should I?” 

h. What are the intersections between bench skills of the BOT and Senior Leadership? 

 

Connections and Relationships:  Identify which connections might be helpful to develop, widen Jesse’s 
network, or otherwise have strategic opportunity. 

Connection Describe Opportunity Who 

Mayors  

Cec 

K-12 Educ/Leadership  

Regional businesses  

Funders  

Rural communities  

Salem area entrepreneurs  

Christian WOU Foundation Board  

T-Mobile  

PK-12 Space  

Kari Legal community  

Foundations in Oregon  

Industry connections  

Susan Stem focus community  

Political people (e.g. – Joe 
Biden) 
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National ed. Organizations  

Other university presidents  

Jesse 
Honors World  

COPLAC (the Council of Public 
Liberal Arts Colleges) 

 

Higher education  

Legislators  Jesse, Betty, 
Susan 

Latinx  Combined 
group of 
Jesse, Jerry, 
Gayle, Cas & 
Angela 

Local leaders  

Tribal leaders  

School districts  

State agencies  

Housing  

Tech/business  

Career placement  

Credit unions  

Donors  

Friendships with Current and 
Past Legislators. Has Cell Phone 
of Governor 

 Betty 

Connected to the Oregon 
Academy of Science and the 
Chemeketa Community College 
AB in Leadership and 
Management program 

 Dave 

Hospital Association, Governors 
Task Force on Hospitals, Long 
Term Care Barriers, State 
Leadership in Information 
Technology, Center for Hope and 
Safety Board.  

 Leah 

Friendship and connections with 
local community leaders, 
legislators, and business leaders.  

 Evan 

 

Skills & Experiences Inventory 

Skills Experiences 
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SUSAN 

- Fundraising 
- Reporting 
- Campaigning 
- Policy making 
- Interviews 

- Statewide campaigning 
- Deadline delivery 
- Networking 
- Stem education 
 

CEC 

- Finance/Ops 
- Strategic planning 
- Public speaking/performance 
- Facilitation 

- Conference planning 
- Board experience (as a Board member) 
- Rural development initiatives (rural 

community development) 

KARI 

- Facilitation 
- Community engagement 
- Design thinking 
- Research/Evaluation 

- Started building a company 
- Lots of professional experience/training 
- DEI deep work 

CHRISTIAN 
- Business analytics 
- Project management 
- Bilingual 
- Photography 
- DEI 
- Facilitation 

- From here, so lots of local experiences 
- Latino 
- 1st generation 

COMBINED GROUP:  JESSE, JERRY, GAYLE, ANGELA ,CAS 

- Higher Ed 
- Shared governance 
- Grant writing 
- Donor relations 
- Strategic planning 
- Non-profit 
- Housing advocate 
- Community organizer 
- Risk management 
- Org. development 
- HR 
- DEI 

- Writing and rhetoric training 
- First Gen 
- Alumni WOU 
- Local 
- Native community 
- Tech landscape 
- Revenue growth/Partnerships 
- Low income 
- Woman 
- Legislature testimony 
- Organizational transformation 
- Board 
- Leadership change 

EVAN, DAVE, LEAH, BETTY 

- Listening and Problem Solving - Leadership in Lean Management Systems. 
Process/Improvement, strategy deployment 

- Understanding Team Dynamics. Facilitating 
the creative process 

- Experience working with Policymakers and 
developing policy.  
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VI. BOT  SELF-ASSESSMENT D ISCUSSION :  “AS A BOARD ,  WE KNOW WE ARE SUCCESSFUL 

WHEN…”  
a) We have a shared purpose that guides us. 

b) We keep students at the forefront of everything we do by: 

- Asking and identifying impacts on students; 

- Having intentional strategies to grow enrollment and attract students, addressing a variety 
of barriers (social, financial, mental health). 

- Always having a throughline to students for decisions that are made. 

c) We hear directly from students so that we are better informed about the decisions we make: 

- That DEIA is working (all the pieces). 

- We know what students need and that informs how we prioritize resources 

- We hear that students are getting what they need to be successful. 

d) Retention and graduation rates are up (because we are addressing student needs).  This relates to 
being able to assess and define “the WOU experience.”  

e) We stay in our lane and focus on strategy vs. operations, holding the President accountable for all 
the other stuff. 

f) We have a diverse workforce. 

g) Our faculty, staff and students feel they’ve been heard. 

h) Our Board Statements reflect our values, reflect how we work, and are clearly communicated so 
that people know what to expect from us. 

i) All Board members understand the Board statements. 

j) Our Board statements are updated. 

k) We model a growth mindset, reflective of: 

- An open mindset, asking and exploring how we need to change; 

- Continuous learning; 

- Willingness to be innovative; and 

- Willingness to challenge the system. 

l) We ask good questions. 

m) We communicate effectively, including being able to have constructive disagreement and respond 
to criticism in ways that listen and hear what is being said. 

n) Enrollment is at a level that is financially sustainable. 
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VII. BOT  SELF-ASSESSMENT:  EVALUATION RATINGS  
Bolded and highlighted items reflect additional discussion notes exist.  Further discussion about the 

results should still occur. 

Note: scale was 1 to 5 of strongly disagree to 
strongly agree, plus 6 = “don’t know”.  There were 
no responses of “strongly disagree.” 

Disagree 
Neutral or 
Sometimes 

Agree 
Strongly 

Agree 
Don’t 
Know 

a) Board members know each other and feel a 
sense of cohesion and unity. 

 6 4 1  

b) We celebrate successes and accomplishments. 6 3   2 

c) We are able to have respectful and frank 
discussions, including about differences of 
opinion on important issues. 

1 3 6  1 

d) We have effective and timely communication 
flows. 

 10 1   

e) Board roles and responsibilities are clear.  8 3   
f) The Board has adequate access to internal and 

external advisors, such as audit and legal 
counsel. 

 1 4 5 1 

g) We focus on strategic, over-arching issues and 
not day-to-day operations. 

 10 1   

h) We ensure new members receive adequate 
training and onboarding. 

7 2   1 

i) We fulfill the overall oversight responsibilities.   6 4 1 

j) We follow and support Board policies and 
decisions. 

 1 10   

k) There are an appropriate # of board meetings 
per year. 

  8 2  

l) Board meetings are well organized and planned, 
with an effective use of time. 

1 2 8   

m) Board members receive adequate pre-reading 
materials in advance of board meetings. 

 2 4 5  

n) There is sufficient opportunity for discussion of 
important issues. 

2 7 2   

o) Minutes accurately and thoroughly reflect the 
decisions, deliberations, and activities that 
occur at board meetings. 

 3 1 7  
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Discussion notes: 

d) Effective and timely communication flows: 
- We appreciate Jesse’s summaries 

- Some status emails create an overwhelming volume of email, such as traffic and construction updates. 

- The format of committee reports isn’t consistent, which makes it difficult at times for Board members to pull 
out the information that informs strategy.  This is particularly true for ASAC reports. 

- There was discussion about wanting committee reports given or presented in such a way that they elicit 
helpful questions and inform conversations. 

- Suggestions: 

o Individuals might find it helpful to color-code or flag emails from key contacts (such as Jesse). 

o BOT members to share their communication preferences with Evan, e.g. – email, text, phone. 

o It is helpful when Evan sends a text notifying about important emails that have been sent. 

o Perhaps committee reports can be organized around Accomplishments/Successes, Challenges, 
Changes, Recommendations, Decisions.  *Not to be a list of activities, but organized in a way that 
might better inform strategy. 

 

e) Board roles and responsibilities are clear: 

- Referring to the Board structure and processes as a resource is an alignment mechanism for 
clarifying roles and responsibilities. 

- It’s important to distinguish between the Board as an entity and board members as individuals. 

- More clarification is needed between committee chairs and VPs. 

- We need to recognize the different experience between regular board members, and board 
members who are committee chairs. 

f) We ensure new members receive adequate training and onboarding. 

- The complexities of being in higher education and a public university are important to address. 

k) There are an appropriate # of board meetings per year. 

- We should assess this question related to committee meetings, as well. 

- The # of meetings works, but the timing may be problematic, though the timing of some 
meetings is dictated by certain events, such as the census, or events which make it easier for 
board members to be visible at University events. 

- EGTC is looking at the schedule for meetings and will recommend potential changes.  For 
example, June is currently being looked at. 
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WOU  BOT  AND SL  RETREAT NOTES:  SHARED EXPECTATIONS/ROLE CLARITY 

Our relationship is successful when… 

Senior Leadership Perspective: 
✓ The Board oversees and Leadership manages. 
✓ Everyone understands their role (operations, 

mission, vision). 
✓ There is reciprocal support and 

communication. 
✓ (We? They? are) Open to professional 

expertise and perspectives. 
✓ The Board operates through committees with 

support staff. 

Board of Trustees Perspective: 
✓ Our roles, priorities and expectations are clear 
✓ We have open communication: 

o Transparent 
o Vulnerable 

✓ Find commonalities: 
o Collaboration 

✓ They (SL) get what they need from us: 
o Clarification 
o No “solutionitis” 

✓ We celebrate success together. 
✓ The golden thread is students. 
✓ We look forward to being together. 

Discussion notes related when direct contact between a Board member and Senior Leader is 

appropriate: 

a. Know that part of Jesse’s role is to protect staff from the power dynamic of Board Member vs. Senior 
Leader role. 

b. Understand the personal relationships, e.g. – a neighbor, for example. 

c. Know what “hat” we’re talking to and from, e.g. – as a Board member, as an individual. 

d. Understand that conversations across roles aren’t directives or decisions. 

e. Senior leadership should generally manage up through Jesse, who reports to the Board. 

f. Remember that Evan and LouAnn are also liaisons, it doesn’t have to be through Jesse. 

g. The Board’s role is not to provide solutions to management, even if a Board member has expertise in 
a particular management/leadership area. The Board as an entity can provide direction and clarity 
about their support, and can provide input on how leadership decisions align with Board philosophy.  

h. The Board should be more strategic while Senior Leadership is more the day-to-day operational and 
crisis management. 

i. Communicate and discuss situations in the appropriate setting, such as in committee meetings. 

j. Know that not all senior leadership members have an active committee membership role. 

k. Be transparent about the reason for the direct contact, and confirm that it’s not about going around 
the appropriate group process to work around a person or issue. 

l. Does it differ when it’s a question vs. offering a resource? 

 

Possible Actions: 

a. May need to refer to or update policies for how we want to work together. 

b. Provide training for new senior leadership re: navigating Board/Senior Leadership roles in a closed 
community. 
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c. Compares and contrast what being strategic and operational looks and sounds like from the role of 
senior leadership and the role of a Board member. As applicable, also differentiate for roles such as 
University President and Committee Chairs: 

 Strategic Operational 

Senior Leadership Member 
 
 

 

Board Member 
 
 

 

 

 

 

-  
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COLLECTION OF L IKED/LEARNED/W ISH/WONDER FROM BOT  AND SL  (RETREAT 10/4/23)  

Liked: 
a. Getting to know everyone – relationship building. 

b. The setting works well (flexible & comfortable) 

c. Dinner and our time together on the 2nd day. 

d. The sharing of stories. 

e. Being together and discussing solutions instead of BOT business. 

f. Getting together and learning about each other. 

g. Engaging with colleagues and the Board in a more relaxed meeting setting. 

h. Spending time together and sharing thoughts and ideas. 

i. Meeting with everyone and learning more about our personalities and our strengths. 

j. Learning about board members on a more personal level. 

k. The welcoming and collaborative atmosphere.  Glad to meet everyone, looking forward to a good 
working relationship. 

l. The time to get to know other Board members. 

m. Listening to folks. 

n. Building relationships and camaraderie outside of time-constrained business meetings. 

o. Connection: Board and SL 

Learned: 
a. A lot about who we are as a group and how we hope to work together going forward. 

b. We make a good team (staff & board). 

c. The majority of Trustees are 1st generation college students. 

d. How deeply committed to students our leaders are. 

e. More about the BOT members as people. 

f. More about DEIA. 

g. That we have a pretty good understanding of roles and dynamics. 

h. New things about BOT members and senior leadership members. 

i. A lot.  I have to reflect on my learning and write my thoughts down at home.  Great connections. 

j. That we have a lot of different skills on the board. 

k. More about SL’s relationship with the BOT. 

l. That we have a wide range of expertise and skills on the Board. 

m. More about individuals. 

n. Depth of perspectives; not just professional identities of trustees. 

o. What drives the Board. 
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Wish: 
a. We would have had more time to dive into our roles and responsibilities as board members. 

b. Dave had been able to be with us in person and all (Betty, Dave, Leah) had been at dinner. 

c. We had more time together officially and unofficially. 

d. We had more opportunity to brainstorm ideas. 

e. We had more time to go a little deeper into some of the topics. 

f. We spent time on strategy-focused discussion on our work. 

g. We met like this more frequently. 

h. We do this more often. 

i. We could have a follow-up meeting on future topics we need to close. 

j. That the board and SLT would have gone out to dinner. 

k. To continue growing these good working relationships. 

l. We had more down time together. 

m. We had more opportunities to engage in 
similar ways. 

n. General Counsel could have participated. 

o. We had our retreat in a more vibrant setting. It 
was a beautiful day! 

Wonder: 
a. How we can continue to explore our roles and 

responsibilities. 

b. If this is the right time of year for this work 
(Sept/October) 

c. How many of our senior leadership are 1st 
generation college students. 

d. How far the BOT is willing to go to innovate, 
especially in DEIA. 

e. If this will help our processes?? 

f. What’s next and how this aligns with our work. 

g. What our next area/topic to focus on as collective groups will be? 

h. If our formal meetings will be different now. 

i. About a lot of things.  I have to sort/organize these thoughts; build on this session. 

j. When we (Board and SLT) will meet together outside, a proper all-board meeting. 

k. Where we go from here. 

l. How this time together will impact our work in the next year. 

m. What the future holds for all of us as we engage in great work together. 

n. How our Board Statements and charters will actually change based on items discussed at the retreat. 

o. Where do we go from here? How do we build from this experience?  

 

(see next page for reflection question) 



 

WOU BOT & SL Retreat Notes: Likes/Learned/Wish/Wonder      |  October 4, 2023    |   Page 3 

 

Reflection/Action planning:  How does this collection of responses inform future actions, 
communications, and/or conversations to have?  
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WOU  BOT  AND SL:  WORLD CAFÉ CONVERSATIONS ABOUT DEIA  (10/4/2023)  
 

Round 1: Personal Applications-Insights 

What does personally demonstrating 

the values and imperatives of DEIA 

mean to you personally?  What does it 

require you to do/not do?  What might 

be hard for you in holding such a 

stance? 

a. Meet communities where they’re at 
and be present. 

b. Celebrating diverse events and 
engaging in programs led by those 
communities. 

c. Listening is an important tool. 

d. Transforming philosophy to action/intentionality. 

e. Engaging multiple senses. 

f. Small things, focused on individuals and small groups, matter, e.g. – having fried bread available at an 
event.   

g. It’s important to recognize our positionality, meaning our position influences how people interpret 
our words and actions. 

h. People’s positionality/role influences their access to “the table.”  We should be concerned with how 
to invite others to the table who aren’t normally included. 

i. How do we predict the future? It can be scary to think that I/we might miss the boat in our attempts 
to walk the talk and reflect voices of the future (in actions and physical spaces), when we don’t know 
what the future will look like. 

j. How do we slow down to be deliberate about a a space looks and feels, even as it’s in process? 

k. We need to honor the journey for each student, not the finish line. 

l. We need continual professional development in this area, including how to be proactive as an ally 
and anti-racist. 

m. It’s important to make what we’re doing visible, to “show up” even if it feels performative.  We need 
to show and tell what we’re doing so people know, especially since a lot of what we do is behind the 
scenes. 

n. We need to strategize on how to respond to pushback productively. 

o. Ask questions about policy decisions. 

p. Identifying and pausing if/when we need more partners. 

q. When you think you have it, challenge it! 

r. Going beyond the checkbox – DEI doesn’t just live in one place. 

s. Having awareness of progress made in DEIA and where we want to be. 
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t. Understanding challengers to best understand approach. 

u. Understanding the vast reach of diversity. 

v. Trying new things, doing things differently, BE BOLD! 

w. When you’re doing well in an area, ask “how can we do better?” There’s always room for 
development and improvement. 

x. Expanding exposure to different communities. 

 

Round 2:  Applying an Equity Lens to Decision-Making. 

Thinking about your exposure to the overall equity assessment, phase 1 and 2, and knowing that an 
action plan is being developed, what do you think it means to apply an equity lens to decision-making? 

a. In decision-making, build in flexibility, such as planning for potential adjustments, assessing “how 
could or should we change when thinking about the future?” 

b. Know that there are multiple lenses to looks at situations (e.g. – government, students, cultural, 
LGBTQIA, lived experiences, mental health, etc.) 

c. Look at how our structures (such as meeting times) impeding other voices that we want to invite and 
include?   

d. When you have an answer, challenge/test it with explicit DEIA concepts. 

e. Bring people to the table that can widen our perspectives, ensuring that it’s not the same “10 
people” every time; that they feel their voices are heard and the feedback is valued.  Give people a 
chance for input on the action plan to help provide a ‘checks and balances’. 

f. Consistently asking “how does this tie to the mission?” 

g. Start every meeting with an activity or story. 

h. Assess how well our budget reflects our DEIA priorities. 

i. Being willing to check our reactions and responses: Why are responding that way?  Then, stepping 
back from the personal reaction and subjective lived experience. 

j. Ensuring we have a diverse leadership team. 

k. Keep wrestling with the “how” to respect and support each student and their needs. 

l. Celebrate excellence, with a broad view of everything that “excellence” means. 

m. Recognizing that when And how decisions we make will impact people in different ways and 
explaining the “why,” even if the decision didn’t represent all wants. 

n. We can ask questions such as: 

- Who is benefitting the most and least from this? 

- What barriers are we setting up? 

- How do we minimize those barriers? 

- How accessible are our policies, meaning how easy are they to understand? 

  



 

WOU BOT and SL Retreat Notes: World Café Conversations about DEIA |  October 4, 2023    |   Page 3 

Round 3:  Scenario Practice. 

What would be an effective public stance for each scenario, that is in alignment with the Board 
Statement on DEIA? 

Common threads from the collective scenarios:   

✓ Individual board members do NOT speak for the Board as an entity or for the President. The Office of 
the President will typically be the 1st official response. 

✓ MARCOM will play a significant role in messaging.  Going to Dominique is not the solution      . 
✓ The scenarios were hypothetical, but not out of the realm of possibility. Some aspects of the 

scenarios have happened before. 
✓ Strategic planning around the potential negative impacts anticipated as a result of 2024 election 

rhetoric will be critical. 
✓ Creating space for learning conversations is a foundation strategy. 
✓ Actively taking an anti-racist stance is desired. We want to take a stance and be bold. 

 

Scenario #1: During Board of Trustees public comment time, a small group of students comes forward 
to share that they feel our efforts to become a Hispanic Serving Institution are leaving them behind.  

- Seek to understand the context of the complaint. Be curious, don’t make assumptions or respond 
immediately and defensively to the feedback.  

- Create space for broader campus conversations with the purpose of learning. 

- Lean into the “yes” – yes, we are boldly focusing on a segment, and it will benefit the greater 
whole. 

- Important talking points: 

o Resources are not exclusive (but benefit many different populations). 

o Communities are not a monolith. 

o Addressing the needs of the most-underrepresented uplifts accessibility to all, including 
access to more financial opportunities. 

o We are/or should be creating a blueprint that is not exclusive to HIS-identifying students. 

- This is a procedural justice issue-explore process and procedure. 

 

Scenario #2: In response to a local newspaper article about a diversity, equity and inclusion-related 
effort at WOU, social media posts and comments on the article refer to "Woke Wolves" and how folks 
with more conservative ideologies are not welcome at Western.  

- Don’t react on social media. 

- Wait for an official statement from the Office of the President (provided by Maureen/MARCOM) 
that the Board can then support. 

- The appropriate stance is one that acknowledges that we include ideas and exchange 
perspectives around ideas, not that we exclude perspectives. 

- Recognizing that we’re approaching the 2024 Presidential election, which may have impacts on 
us, giving us an opportunity to stand behind our DEIA statements. 
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Scenario #3: A faculty member tells a local government representative that WOU claims to support 
diversity, but then discriminates against faculty of color in hiring practices and promotion. The 
representative reaches out to a Board member.  

- Confirm that the conversation as an individual isn’t representing the Board, and that you/we care 
about it. 

- Ask questions and get details.  It’s about listening, not problem-solving. 

- Find out if the Faculty member would be open to conversation. 

- Ask the Representative: “What do you hope happens next, as a result of this conversation?” 

- Update the Chair, Board & President about the conversation. 

- The President should not be on the front line of the response. Instead, the Provost would work 
with the applicable Dean to explore. 

- Use the situation as an opportunity to ask what the systemic issues are that prevented the 
Faculty member from feeling safe bringing the concern directly or taking the existing 
recommended avenues.  Look at how we can create environments where people can say “this 
isn’t working for me.” 

 

Scenario #4: A protester stands on the edge of campus for five hours yelling statements that are 
homophobic, transphobic, sexist, ableist, etc. Due to the location of the protester's one-person 
protest, the fact that the statements expressed are not of physical safety concerns, and considering 
the individual’s right to freedom of expression, there is no action for WOU to take in having this person 
removed from their post. Students and employees are understandably upset. 

- Send out messaging to staff and students with points such as: 

o We are aware of the situation. 

o We acknowledge it is impactful and potentially traumatic to many. 

o What we can and can’t legally do in this situation. 

- Use as an opportunity to engage and educate students, staff & community members. 

- Provide resources for actions individuals can take, including how to be an anti-racist (vs. just an 
ally or observer). 

- Create/communicate resources for students & staff to get support. 

- Know the policies and laws we can impact, such as permit requirements. (Have this as an ongoing 
longer term strategy.) 

- Emphasize de-escalation and opportunities for productive confrontations.  Be intentional about 
relationship-building with student leaders and creating conversational spaces. 

- Confirm that campus police are trained in DEI.  Influence and/or confirm applicable training of 
regular police, as well. 

- Look at “what can we be doing today to prepare the Institution for this situation? Tap into the 
civic responsibility part of the education we provide and train students to respond and engage 
even when the ideas are repulsive/anti-DEI 
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Scenario #5: WOU receives a large donation with the stipulation it will be used for scholarships 
specifically for Asian American and Pacific Islander students. Some folks in the community wonder 
“where are the scholarships for white students?” 

- Have a MARCOM-approved/written statement applauding the donation to under-represented 
communities; explaining where donations come from; and possibly listing scholarship 
opportunities available for a broad range/category of students.  

- Cite policies (such as 3.3) to find ways to support under-represented student populations. 

 



Park Bench Item Agenda Source
Dispositio

n
Owner Date

Think about using the retreat norms as part of the Board's 

qualitative evaluation, e.g. - how well and consistently did we do 

these things, and what impact do we think they had on our 

relationships and ability to work together?

Board self-assessment

Recommended book by Cas: Our Migrant Souls by Héctor Tobar; 

links to goals of enrollment, revenue, access
Board self-assessment

Follow-up on the "bench" information related BOT skills, talents, 

relationships and connections; exploring how to harness our tlaent 

and energy for WOU in intentional ways and to explore questions 

raised during this discussion.

Our Trustee Bench

What parallels can we draw from when comparing Tribal Nation 

rebuilding with WOU rebuilding?
How do our stories symbolize who we aspire to be and how we've 

evolved, and communicate the experience we want students to 

have?

What is the DEIA action planning process and will the Board have 

the opportunity to review and approve?  (e.g. - how will 

committees' work flow to the Board?)

World Café' Round 2 in applying 

the equity lens to decision-

making, where there is a 

reference to an action plan being 

developed.

How do we clarify the balance of how BOT members and SL 

approach strategy and operations?  Where are the boundaries?

Role clarity, Board self-

assessment

What are the formal and informal ways the Board influences? Our Trustee Bench
Continue boundary clarification, specifically when something goes 

through the President and when something goes through 

Committees.

Role clarity, Board self-

assessment

https://www.amazon.com/Our-Migrant-Souls-Meditation-Meanings-ebook/dp/B0BBC7NGSL/ref=sr_1_1?crid=52OW5UL462DT&keywords=book+our+migrant+souls&qid=1697002237&sprefix=book+our+migrant+souls%2Caps%2C138&sr=8-1
https://www.amazon.com/Our-Migrant-Souls-Meditation-Meanings-ebook/dp/B0BBC7NGSL/ref=sr_1_1?crid=52OW5UL462DT&keywords=book+our+migrant+souls&qid=1697002237&sprefix=book+our+migrant+souls%2Caps%2C138&sr=8-1


Is there still value in finding a way to have feedback rounds as 

originally scheduled in the agenda, for the roles of Chair, University 

President, Board Members (as a general role), Committee Chairs, 

and Senior Leadership (as a general role in relation to the Board), 

where the feedback looks at: a) We depend on (the role) for:; b) We 

appreciate when you/the role ____; c) One to two suggestions for 

helping us be more aligned and/or effective are:

Planned: Feedback Rounds
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BYLAWS 
OF 

WESTERN OREGON UNIVERSITY 
 

ARTICLE I 
Name 

 
The legal name of this independent public body is Western Oregon University ("University"). 
 

ARTICLE II 
Purposes of Organization 

 
The purposes for which the University is organized are to carry out and exercise the powers, 
rights, duties and privileges, within and outside this state, that are expressly conferred upon 
the University, or that are implied by law or are incident to such powers, rights, duties and 
privileges. 
 

ARTICLE III 
Board of Trustees 

 
1.  Business and Affairs. The University shall be governed and the business and affairs of 
the University shall be managed by the Board of Trustees of Western Oregon University 
("Board"), which may exercise all such powers, rights, duties and privileges as are expressly 
conferred upon the University, or that are implied by law or are incident to such powers, rights, 
duties and privileges. The Board may delegate and provide for the further delegation of any 
and all such powers, rights, duties and privileges subject to limitations expressly set forth in 
law.  

2.  Membership. The membership of the Board is established by law. With the exception 
of the President of the University, who serves as a non-voting, ex officio member of the Board, 
the Trustees are appointed by the Governor of the State of Oregon and are subject to 
confirmation by the Oregon Senate in the manner prescribed by law.  

3.  Vacancies. A vacancy on the Board shall exist upon the death, resignation, removal or 
expiration of the term of any Trustee. A Trustee may resign at any time by delivering written 
notice to the Governor, the Chair of the Board of Trustees, and the President of the University. 
When a vacancy exists, the Board Chair, in consultation with the other Trustees, shall contact 
the Office of the Governor with a recommendation concerning the filling of the vacancy. 
 
4.  Removal. The Governor may remove a Trustee other than the President as provided by 
law. The Board may terminate the status of the President as a Trustee by terminating the 
President's appointment as President of the University, subject to the rights, if any, of the 
President under a contract of employment. 

5.  Board Officers. 
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a.  The Board shall select one of its members as Chair and another as Vice Chair, and may 

appoint such other Board Officers with such duties as the Board determines necessary 
and appropriate. Thereafter, a vacancy in the position of Chair shall be filled by the Vice 
Chair, unless the position of Vice Chair is vacant in which case the Board shall appoint 
the Chair. A vacancy in the position of Vice Chair shall be filled by the Board. The Chair 
and Vice Chair shall hold office for two years, starting on July 1, or until a successor 
shall have been duly appointed and qualified or until death, resignation, expiration of the 
appointment as a Trustee, or removal.  For the initial term of Board Officers to 
commence on July 1, 2015, the Chair shall hold office for one year and the Vice Chair 
shall hold office for two years. The Chair and Vice Chair shall not be employees or 
students of the University and shall not, as Chair and Vice Chair, be authorized to bind 
the university, except that they shall have such authority as is reasonably necessary to 
execute, implement, achieve, or otherwise affect any action that is adopted by the 
Board.  The Secretary, described at Article VI, Section 5 of these bylaws shall serve as 
the Secretary of the Board.   

b.  The Chair shall establish the agenda for and preside at all meetings of the Board. The 
Chair shall perform such other duties as assigned by the Board. In the absence of the 
Chair or in the event of the Chair's inability to act, the Vice Chair shall perform the duties 
of the Chair, and when so acting, shall have the powers of and be subject to all the 
restrictions upon the Chair. The Vice Chair shall perform such other duties as assigned 
by the Board. Other officers of the Board, if any, shall be subject to the authority of the 
Chair and Vice Chair. 

c.  Notwithstanding the appointment of a Chair, Vice Chair, and other officers, authority is 
vested in the Board collectively and not in any individual Trustee. Individual trustees do 
not speak on behalf the Board or University unless authorized to do so by the Board or 
Chair. The Chair may speak on behalf of the Board and University, unless otherwise 
determined by the Board. 

 
d.  A Board Officer serves at the pleasure of the Board. A Board Officer may be removed 

from office by a two-thirds majority vote of Trustees eligible to vote. 

6.  Compensation; Reimbursement of Expenses. A Trustee performing his or her official 
duties acting in his or her capacity as a Trustee is not acting as an employee of the University 
and shall not receive compensation. In accordance with University policy, including but not 
limited to the University’s expense reimbursement policies and procedures, and upon approval 
by first the Secretary and then the Vice President of Finance & Administration of the University, 
a Trustee may be reimbursed for reasonable expenses incurred in connection with the 
performance of official duties. 
 
7.  Faculty and Non-faculty Staff Trustees. The Faculty Trustee and Non-faculty Staff 
Trustee are each hereby granted reasonable leave with pay at their regular compensation as 
employees of the University to attend meetings of the Board and other official Board functions 
that occur between the hours of 8 a.m. and 5 p.m. Pacific Time Monday through Friday. 
Nothing in this section 7 shall be deemed to alter the compensation of the faculty member or 
staff member for the performance of their duties as a University employee. 
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ARTICLE IV 
Meetings of the Board 

1.  Public Meetings.  A "Public Meeting" of the Board is the convening of the Board for a 
purpose for which a quorum is required in order to make a decision or to deliberate toward a 
decision on any matter. All Public Meetings of the Board shall be conducted in compliance with 
the Public Meetings Law.  The Board may also meet in executive session, as described in its 
Board Statement on the Conduct of Public Meetings. 
  
2.  Quorum of the Board. Except as otherwise specified herein, a quorum of the Board is 
required to conduct Board business. A quorum of the Board shall be a majority of the Trustees 
in office, including the President, at the time of the meeting.  

3.  Manner of Acting. 

 a.  Except as otherwise specified herein, action upon a matter for which a quorum is 
required shall be taken upon the approval of a majority of the Trustees present. 

b.  All Trustees present must vote affirmatively or negatively on any matter on which a vote 
is called by the Chair, except that a Trustee may not vote if the Trustee is disqualified 
from voting under law, these bylaws, applicable Board action, or if the Trustee decides 
to abstain from the vote due to an actual or potential conflict of interest.  Abstentions, 
other than those due to a conflict of interest, may be permitted by the Chair. 

 
c.  The Board may permit any or all Trustees to participate in a meeting by, or conduct the 

meeting through use of, any means of electronic communication by which all Trustees 
participating may simultaneously hear each other or otherwise communicate with each 
other during the meeting. Participation in such a meeting by a Trustee shall constitute 
such Trustee's presence in person at the meeting. 

4.  Quorum Not Required. A majority of the voting Trustees present at a meeting that is 
subject to the quorum requirements of this Article, although less than a quorum, may: 

a.  Set a time for adjournment. 

b.  Call a recess. 

c.  Take any measure necessary or appropriate to assemble a quorum. 

5.  Waiver of Notice by Trustee. A Trustee's attendance at or participation in a meeting 
waives any required notice of the meeting to the Trustee unless the Trustee at the beginning of 
the meeting objects to the holding of the meeting or the transaction of business at the meeting 
and does not subsequently vote for or assent to action taken at the meeting. A Trustee may at 
any time waive any receipt of notice required by law, these Bylaws or other Board action, with 
a writing signed by the Trustee and specifying the meeting for which notice is waived. Any 
such waiver of notice shall be filed with the minutes of the meeting for which notice is waived. 
 
6.  Procedural Rules. Procedural disputes shall be resolved by traditional procedural 
rules, as interpreted by the Chair.  Any Trustee who disagrees with a procedural decision may 
introduce a motion to amend or reverse the procedural decision. 
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ARTICLE V 

Public Meeting Procedures 

1.  Regular Meetings. Regular Public Meetings of the Board shall be held at least once 
quarterly on such dates and at such times as specified by the Chair. 

2.  Special Meetings. Special Public Meetings of the Board may be called at any time by 
the Chair and must be called by the Chair within seventy-two (72) hours after the Chair's 
receipt of a written request for a special Public Meeting signed by at least one-third of the 
Trustees then in office and specifying the purpose of the meeting. Signatures may be 
electronic and in counterparts. 

3.  Emergency Meetings. Emergency Public Meetings of the Board may be called at any 
time by the Chair in instances of an actual emergency and must be called by the Chair within 
twenty-four (24) hours after the Chair's receipt of a written request for such a meeting signed 
by at least one-third of the Trustees then in office, identifying the actual emergency and 
specifying the purpose of the meeting. Signatures may be electronic and in counterparts. 
Minutes of emergency Public Meetings shall describe the emergency justifying the emergency 
Public Meeting. 

4.  Place of Meetings. All Public Meetings of the Board shall be held in the State of 
Oregon at a location owned, controlled, leased, or licensed by the University.  

5.  Notice of Meetings. 

a.  Notice of all regular Public Meetings shall be given in a manner reasonably calculated to 
give interested persons actual notice of the time and place of the meeting and principal 
subjects anticipated to be considered at the meeting. Notice of special Public Meetings 
shall be given to the news media which have requested notice and to the general public 
at least 24 hours prior to the hour of the meeting. Notice of an emergency Public 
Meeting shall be such as is appropriate to the circumstance. 

 
b.  Notice of a regular or special Public Meeting must be given to each Trustee at least 48 

hours prior to the hour of the meeting, but longer advance notice as set forth in other 
Board action is preferable. Notice to each Trustee of an emergency Public Meeting shall 
be such as is appropriate to the circumstance. Notice of all such meetings may be given 
to Trustees orally either in person or by telephone or may be delivered in writing, either 
personally, by mail, by electronic mail, or by facsimile transmission. If provided other 
than by electronic mail, facsimile machine, or a telephone number on file with the 
Secretary, notice shall be deemed to be given three (3) days after deposit in the United 
States mail addressed to the Trustee at the Trustee's address on file with the Secretary 
for the purpose of receiving Board correspondence, with postage prepaid. If notice is 
provided by electronic mail, telephone, or facsimile transmission, notice shall be 
deemed given immediately if the notice is provided to the Trustee's Western Oregon 
University electronic mail address or, as applicable, the Trustee’s telephone number or 
facsimile number on file with the Secretary for the purpose of receiving such 
correspondence. Notice by all other means shall be deemed to be given when received 
by the Trustee. 
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6.  Minutes of Meetings. The Board shall provide for the taking of written minutes of all 
Public Meetings, which minutes shall give a true reflection of the matters discussed and 
actions taken at the Public Meetings and the views of the participants. In addition to written 
minutes, the Board may provide for an audio recording, an audio and video recording, 
streaming audio, or streaming audio and video. A record of each recording or transmission 
shall be retained in accordance with applicable records retention requirements. 
 

ARTICLE VI 
Officers of the University 

1.  Officers. The officers of the University shall be a President, Provost, Vice President for 
Finance & Administration, General Counsel, and Secretary and such other officers as may be 
deemed necessary by the President to conduct University business. The officers shall have 
such authority and perform such duties as set forth in the law and these Bylaws and as may be 
prescribed by Board action or by the President. 

2.  President. The Board shall appoint a President. The President of the University is the 
President of the Faculty. The President is also the executive and governing officer of the 
University, except as otherwise provided by statute, these by-laws, or action of the Board. 
Subject to the supervision of the Board, the President of the University has authority to direct 
the affairs of the University. The President shall, from time to time, report to the Board all 
significant matters within the President's knowledge related to affairs of the University. The 
President shall perform such other duties as assigned by the Board. The President may 
appoint other officers and employees of the University, who shall have such powers and duties 
as may be prescribed by the President.  In the event the President is unable or incapable to 
discharge the duties of President, the Board shall designate one of the Officers of the 
University to temporarily assume the duties of President. The President is authorized to accept 
legal process on behalf of the University. 

3.  Vice President for Finance & Administration. The President shall appoint a chief 
financial officer, who shall be the Vice President for Finance & Administration. Subject to the 
supervision of the Board and applicable law, the Vice President for Finance & Administration of 
the University shall properly account for all monies collected, received and expended by the 
University and all real and personal property of the University. The Vice President for Finance 
& Administration will keep and maintain, or cause to be kept and maintained, adequate and 
correct records of the assets, liabilities, and business transactions of the University. The Vice 
President for Finance & Administration will disburse the funds of the University as may be 
provided for by the Board, may settle and pay all claims against the University, and will render 
to the President or the Board, upon request, an account of the financial condition of the 
University.  

4. Provost. The President shall appoint a Provost who shall serve as the chief academic 
affairs officer and have such powers and duties as assigned by the President.  

5.  Secretary. In consultation with the Board Chair and Vice Chair, the President shall 
appoint the Secretary. The Secretary shall cause the required notices of meetings of the Board 
to be sent to each Board member, and the preparation of the minutes, any audio recording, 
audio and video recording, streaming audio, or streaming audio and video of meetings. The 
Secretary is the custodian of and shall cause the minutes and any recording or transmission to 
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be maintained in accordance with applicable records retention requirements. The Secretary is 
authorized to accept legal process on behalf of the University.   

6. General Counsel.  In consultation with the Board Chair and Vice Chair, the President 
shall appoint the General Counsel, who shall serve as the chief legal officer of the University.  
The General Counsel shall represent and advise the University in all matters related to its 
affairs.  The General Counsel is authorized to accept legal process on behalf of the University.  
The General Counsel, as the University’s chief legal officer, is authorized to approve the 
indemnification and defense of Trustees and University Officers as described further in Article 
IX of these bylaws. 
 

ARTICLE VII 
Board Committees 

Subject to the requirements of applicable law, the Board may establish such committees as it 
deems appropriate or necessary from time to time and shall define the duration, existence, 
duties, membership and reporting requirements of such committees.   The Board’s committees 
are further described in its Board Statement on Board Committees. 
 

ARTICLE VIII 
Conflicts of Interest 

1.  In General. Trustees shall, as appropriate, declare and disclose actual or potential 
conflicts of interests in a manner consistent with the Board’s Statement on Ethics and Conflicts 
of Interest.  Trustees shall, as appropriate, and if the Trustee determines s/he has an actual 
conflict of interest, not participate in the discussion, debate, or vote on the issue that creates 
the actual conflict of interest for the Trustee.  

 2.  Labor Negotiations. The faculty and non-faculty staff members of the Board may not 
participate in any discussions or action by the Board or attend any executive session of the 
Board involving collective bargaining issues that affect faculty or non-faculty staff at the 
university. 

3.  Other. The Board may take such actions pertaining to conflict of interest and ethics as 
the Board determines to be appropriate. 
 

ARTICLE IX 
Indemnity 

1.  Indemnification and Defense in General. 

a.  The University shall defend and indemnify any Trustee or Officer ("Party") against any 
Claim, whether groundless or otherwise, arising out of or relating to an alleged act or 
omission occurring in the performance of official duties. The University shall not provide 
indemnification and defense to the extent the Claim arises from or relates to a Trustee’s 
or Officer’s malfeasance in office or willful or wanton neglect of duty. The University may 
cease to provide indemnification or defense upon a determination by the University that 
an act or omission may constitute malfeasance in office, willful or wanton neglect of 
duty, or criminal conduct. 
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b.  The University may choose to defend a Party under a reservation of rights. Any Party to 
whom the University is providing a defense shall cooperate fully with the University in 
the defense of such Claim. If the University determines, in its sole discretion, that such 
Party has not so cooperated or has otherwise acted to prejudice the defense of the 
Claim, the University may at any time terminate its defense and indemnity or proceed 
under a reservation of rights. 

2.  Legal Expenses when Claim is by a Governmental Entity or Professional 
Licensing Authority. 

a.  Expenses incurred by a Party in the defense of a civil Claim by a governmental entity or 
a professional licensing authority may be advanced or reimbursed by the University if 
the University, in its sole discretion, determines that the civil Claim arose out of the 
Party's performance of official duties. Such advancement or reimbursement constitutes 
part of the Party's official compensation package for purposes of ORS Chapter 244. The 
University may decline to reimburse a Party for any expenses incurred prior to the 
University's written commitment to provide reimbursement. 

b.  Expenses shall be paid by the University in advance of the final disposition of a civil 
Claim described in this section 2 at the written request of the Party if: 

(1)  The University determines, in its sole discretion, that the conduct of such Party 
was in good faith, and the Party reasonably believed that such conduct was in 
the best interests of, or not opposed to the best interests of, the University. 

(2)  The Party furnishes the University a written undertaking to repay such advance 
to the extent it is ultimately determined by the University, in its sole discretion, 
that such Party is not entitled to be indemnified by the University under this 
Article or under any other indemnification rights granted to such Party.  

(3) Such advances shall be made without regard to the person's ability to repay such 
advances. 

3.  Legal Representation. The President or designee shall have the exclusive authority to 
select counsel and to defend against any Claim. The President will consult with the Party 
regarding any term of a settlement agreement that affects the legal rights of the Party. 

4.  Definition. The term "Claim" means any threatened, pending, or completed 
investigation, action, suit, or proceeding brought by a party other than the University, and 
includes court costs, out-of-pocket expenses, and attorney fees. 

5.  Non-Exclusivity and Continuity of Rights. This Article: (i) shall not be deemed 
exclusive of any other rights to which those indemnified may be entitled under any statute, 
agreement, general or specific action of the University or otherwise, both as to action in the 
official capacity of the person indemnified and as to action in another capacity while holding 
office, (ii) shall continue as to a person who has ceased to be a Party, and (iii) shall inure to the 
benefit of the heirs, executors, and administrators of such person. 
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6.  Amendments. Any repeal of this Article shall only be prospective and no repeal or 
modification hereof shall adversely affect the rights under this Article in effect at the time of the 
alleged occurrence of any action or omission to act that is the cause of any Claim or complaint. 
 

ARTICLE X 
Miscellaneous Provisions 

1.  Principal Office. The principal office of the University is located at the Office of the 
President, Western Oregon University, 345 North Monmouth Avenue, Monmouth, Oregon, 
97361. 
 
2.  Severability. Any determination that any provision of these Bylaws is for any reason 
inapplicable, invalid, illegal, or otherwise ineffective shall not affect or invalidate any other 
provision of these Bylaws. The headings in these Bylaws are provided for convenience and 
shall not be considered in the interpretation or construction of these Bylaws. 

3.  Authority. Because the Board is the final University authority, these bylaws and Board 
actions have precedence over other actions of the University and its constituent parts without 
regard to whether such actions have the force of law. Any such actions shall be consistent with 
these Bylaws. 
 
4.  Amendment of Bylaws. These Bylaws may be altered, amended, restated or repealed 
and new bylaws may be adopted by the Board at any regular or special Public Meeting. 
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Resolution on the Responsibilities of Individual Trustees 

Board of Trustees of Western Oregon University 
 

Whereas, the Board of Trustees develops and advances the mission and goals 
of Western Oregon University; 
 
 Whereas, the Board of Trustees ensures that the institution is well managed, 
endeavors to provide for adequate resources, and endeavors to maintain good relations 
with all constituencies; and  
 
 Whereas, the Board of Trustees provides accountability, fosters transparency, 
and endeavors to ensure that the University meets its obligations as part of Oregon’s 
education system while preserving the autonomy of the institution. 
 
 Now, therefore, each Trustee for herself or himself and for future Trustees 
pledges to fulfill the duties set forth herein: 
 
 1. Evaluation.  Each Trustee acknowledges that the Board is responsible for 
seeing that each Trustee carries out his or her responsibilities as specified herein, and 
each Trustee will participate in self-evaluations and evaluations of Board performance. 
 
 2. Fiduciary Duties. Each Trustee acknowledges that he or she has 
fiduciary duties to the University and its beneficiaries, including the following.   
 
  a. Duty of Care. Each Trustee must act in good faith, using a degree 
of diligence, care, and skill that a prudent person would use under similar 
circumstances; act in a manner that he or she reasonably believes to be in the 
University’s and State's best interests; and generally may (and should) rely on 
information presented by officers and administrators, experts, and board committees. 
 
  b. Duty of Loyalty. Each Trustee must be motivated by honesty and 
faithfulness to the institution and not self-interest. A Trustee must be loyal to the 
institution, considering both financial interests held by a Trustee and governance or 
leadership positions a Trustee has with other organizations. A Trustee must maintain 
independence from stakeholders external to the Board in the conduct of all Trustee 
responsibilities. The faculty, non-faculty, and student Trustees are chosen from among 
the faculty, non-faculty staff, and student body respectively but do not represent those 
groups and acknowledge that organizations exist to represent each group. 
 
  c. Duty of Obedience. Each Trustee must ensure that the institution 
operates in furtherance of its stated purpose; ensure compliance; and ensure effective 
internal controls. 
 



Adopted: 042215 
 

 3. Service.  Each Trustee must make service to the University through 
Board activities a high personal priority; participate constructively and consistently in the 
work of the Board and its committees; accept and discharge leadership positions and 
other assignments; work positively on behalf of the University between Board meetings; 
attend functions and events to which the Trustee is invited; prepare for meetings by 
reading the agenda and supporting material and keeping informed about the University 
and trends and issues in higher education; participate in rational, informed Board or 
committee deliberations by considering reliable information, thinking critically, asking 
good questions and respecting diverse points of view, in order to reach decisions on the 
merits that are in the best interests of the institution; and use his or her own judgment in 
voting versus following the lead of others. 
 
 4. Respect.  Each Trustee acknowledges that only the Board Chair and the 
President speak for the University; other Trustees must be careful to identify when they 
do not speak on behalf of the University; should support the President of the University 
in word and deed while at the same time exercising critical judgment as an active, 
discerning, energetic, and probing Trustee; distinguish, in his or her role as a Trustee, 
between matters of governance and matters of management; speak candidly but also 
support actions approved by the Board—even if the Trustee did not vote for them; 
respect the opinions of others and refrain from public criticism of others or their views; 
communicate any significant concern or complaint promptly to the Chair; refrain from 
directing the President or staff; and accept that the President reports to the Board as a 
whole. 
 
 5. Personal Behavior.  Each Trustee must avoid conflicts of interest or the 
appearance thereof, in accordance with the Board's policies on conflict of interest and 
adhere to the highest standards of personal and professional behavior and discretion so 
as to reflect favorably on the University. A Trustee may not use his or her position of 
authority to obtain, whether directly or indirectly, a benefit for him or herself or for 
another organization in which the Trustee has an interest; must avoid personal agendas 
or appearing to be a representative of any internal or external constituency, group, 
cause, community, or constituent part of the institution; and from requesting special 
considerations or favors. 
 
Approved on ____________________, 2015. 
 
 
____________________________________ 
Chair of the Board 
 
 
____________________________________ 
Secretary of the University 
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Board Statement on the Conduct of Public Meetings 
Board of Trustees of Western Oregon University 

 
 

1.0 Regular Meetings 
 
1.1 Content of the Agenda. Only items approved by the Chair, President or a majority 
of the Board may be placed on the agenda for a regular meeting. 
 
1.2 Notice to Trustees. Every reasonable effort will be made to provide notice of a 
regular meeting of the Board of Trustees and all available, pertinent materials, to each 
trustee no less than seven calendar days before the meeting. The proposed agenda and 
all available, pertinent materials for a regular public meeting of the Board should be 
provided to each trustee by email to the trustee's official Western Oregon University email 
address, which may be an email that contains only a link to the agenda and materials, not 
less than seven days before any regularly scheduled meeting. 
 
1.3 Notice to Others. Every reasonable effort will be made to provide notice of a 
regular public meeting of the Board of Trustees and all available, pertinent materials, to all 
others no less than six calendar days before the meeting.  
 
1.4 Board Calendar . The Board must meet at least once quarterly. The Secretary will 
work with each Board member to generate a schedule of regular Board meetings for at 
least one year in advance. The Secretary will cause to be posted on the Board’s website 
and delivered to each trustee periodically an updated schedule of the Board's regular 
meetings. 
 
1.5 Regular Meeting Agendas. The agenda of a Regular Meeting shall include a call to 
order and roll call, a declaration of quorum, public comment, reports from the Board’s 
committee chairs, the President, the president or chair of the Faculty Senate, Staff 
Senate, and Associated Students of Western Oregon University, and any other person 
deemed appropriate by the Chair, a consent agenda, including the approval of minutes, 
action items, discussion items, and adjournment.   
 
The Chair or President determines the items to be placed on the consent agenda. An item 
may be removed from the consent agenda by the Chair, President, or majority vote of a 
quorum of the Board. The order of business of the Board shall be set by the Chair and 
may be altered by a majority vote of a quorum.  
 
2.0 Special and Meetings and Emergency Meetings 
 
2.1 Definition. Any meeting that is not a regular meeting of the Board is a special 
meeting of the Board or, in proper cases, an emergency meeting.  
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2.2 Content of the Agenda. Only items approved by the Chair, President or majority of 
a quorum may be placed on the agenda for a special meeting. 
 
2.3 Notice to Trustees. Every reasonable effort will be made to provide notice of a 
special meeting of the Board of Trustees and all available, pertinent materials, to each 
trustee no less than five calendar days before the meeting. The proposed agenda and all 
available, pertinent materials for a special meeting of the Board should be provided to 
each trustee by email, which may be an email that contains only a link to the agenda and 
materials, not less than five days before any regularly scheduled meeting. 
 
2.4 Notice to Others. Every reasonable effort will be made to provide notice of a 
special meeting of the Board of Trustees and all available, pertinent materials, to all 
others no less than four calendar days before the meeting. 
 
3.0 Role of the Chair 
 
The Chair presides over all meetings of the Board and is authorized to control meetings, 
preserve order and decorum, and prohibit comments that are duplicative, disruptive, 
repetitive or irrelevant. Meetings may be canceled or rescheduled in the discretion of the 
Chair. 
 
4.0 Procedure for Appearing Before the Board 
 
4.1 Importance. Public comment is an important component of effective governance. 
Public comment provides an opportunity to share ideas, information and opinions. Public 
comment may not be used as a forum for negotiations or asking questions of individuals. 
The opportunity for public comment will be provided at regular meetings of the Board. 
 
4.2 Protocol. The Chair has the authority to alter this protocol in the interest of time or 
other considerations. Priority in public comment will be given to topics on the meeting 
agenda. 
 
4.3 Sign-Up. An individual who wishes to provide public comment must sign up with 
the Secretary in advance of the meeting, stating his or her name, affiliation with the 
university or other group, and topic to be discussed. Sign-up may be available on the 
Board's website, and a sign-up sheet will be available at each meeting. Sign-up via the 
Board's website must be made at least 24 hours in advance of the scheduled start of a 
meeting.  
 
4.4 Duration. Unless otherwise indicated on the agenda or by the Chair, each public 
comment period will be between 15 and 30 minutes with a limit of three minutes per 
speaker. The Chair may call individuals out of order of sign-up to ensure that different 
viewpoints are heard during the public comment period. The Chair may require that a 
group designate one spokesperson to make comments. Those who sign up and are not 
called are invited to share their comments via board@wou.edu.  The public comment 
period is complete when any public comment has been provided or the public comment 
period expires, whichever occurs first. 
 

mailto:board@wou.edu
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4.5 Written Information. An individual who wants to provide written information to the 
Board may do so by:  (1) sending the material electronically to board@wou.edu;  (2) 
delivering the material to the Board’s Office; or (3) mailing the material to theBoard’s 
Office.  The Chair, President and Secretary will determine whether and, if so when, 
submitted material is appropriate for dissemination to trustees based on the University’s 
bylaws and relevant Board actions. Materials may be subject to disclosure under the 
Public Records Law. 
 
5.0 Role of the Secretary 
 
5.1 Notices and Minutes. The Secretary is responsible for causing: the issuance of 
required notices of meetings of the Board; the issuance of the agenda; the preparation of 
the minutes, and making arrangements for any audio recording, audio and video 
recording, streaming audio, or streaming audio and video. The Secretary shall cause the 
minutes and any recording or transmission to be maintained in accordance with 
applicable records retention requirements and is the custodian of such records. For notice 
purposes, a calendar day includes the date of the meeting. 
 
6.0 Executive Sessions 
 
6.1 Authorization. Executive sessions are authorized by the Public Meetings Law. The 
Chair shall have discretion, consistent with applicable law, to determine whether the 
Board or a Committee should meet in executive session. When the Chair determines that 
an executive session is appropriate, the Chair will use the following procedure: 
 

 The Chair will announce the executive session as required by law and cite the 
basis for and statute authorizing an executive session for each subject to be 
discussed 

 The Chair or Secretary will specify individuals who may remain in the meeting 

 The Chair or Secretary will instruct news media on each subject that the news 
media may not disclose 

 The Chair or Secretary will also notify news media that they are prohibited from 
making audio or video recordings of the executive session 

 The Chair or Secretary will notify news media that they are excluded from the 
executive session for one or more of the reasons set forth in section 6.2 below 

 The Chair or Secretary will determine whether the executive session is recorded or 
whether minutes shall be kept. If a recording is made, the Secretary shall specify 
on the recording when the executive session begins and ends 

 At the conclusion of executive session, the Secretary shall notify all other members 
of the audience that the portion of the meeting open to the public has resumed 

 
6.2 Notice. Notice of an executive session shall be provided substantially in 
accordance with notice of a regular, special or emergency meeting, depending on 
whether the executive session is to take place during a regular, special, or emergency 
meeting. The Board may hold meetings that consist solely of an executive session. The 
basis for and statute authorizing the executive session will be included in the notice. 
 
6.3 Inclusion of News Media. Only representatives of the institutional news media are 
permitted in executive session when not excluded.  

mailto:board@wou.edu
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6.4 Exclusion of News Media.  Representatives of the news media are allowed to 
attend executive sessions other than those held to conduct deliberations with persons 
designated by the governing body to carry on labor negotiations; to confer with counsel 
on current litigation or litigation likely to be filed if the member of the news media is a 
party to the litigation or is an employee, agent or contractor of a news media organization 
that is a party to the litigation; or when material or information that is confidential under 
federal law or that constitutes a faculty record under Oregon Law will be discussed. 
 
7.0 Committee Meetings 
 
Committee meetings shall be conducted substantially in accordance with this policy. 
 
WOU Board Statement on the Conduct of Meetings FINAL 150420.doc 
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Board Statement on Delegation of Authority 
Board of Trustees of Western Oregon University 

1.0 Authority of the Board of Trustees  

1.1   Board Authority. The Board of Trustees is the final University authority and 
has full control of the University and its property of various kinds. The Board may 
take any and all actions as it determines necessary or appropriate. Board actions 
have precedence over other actions of the University and its constituent parts. 
Any such actions shall be consistent with Board actions. The Board may review 
and intervene in any and all aspects of the University; amend or rescind of its 
actions; and take any such action it deems proper. The Board shall adopt a 
mission statement for the University in consultation with the faculty, students and 
staff members.  

1.2  Collective Bargaining Agreements. Nothing in this Policy affects any 
collective bargaining agreement entered into prior to the adoption of this Board 
Statement.  

1.3  Appointment of the President of the University. As provided in ORS 
352.096, in consultation with the Governor, or the Governor’s designee, the 
Board shall appoint and employ a President of the University. Except in the case 
of an interim or acting president, the hiring committee for the president of the 
University shall include representatives of the university community and at least 
one other president of a public university based in Oregon. The President reports 
exclusively to the Board, and the Board supervises the President. The Board 
shall prescribe the President’s compensation and terms and conditions of 
employment and is responsible for the reappointment or removal of the 
President. The President shall perform such duties as are assigned by the Board. 
Except as otherwise provided by law, bylaws, or Board action, the President is 
the executive and governing officer of the University and President of the faculty. 
The faculty and officers and employees of the University shall, through 
appropriate channels, be responsible to the President of the University and 
through the President to the Board of Trustees, except that the Vice President of 
Finance & Administration and Secretary are responsible to the Board in relation 
to the business of the Board. The President shall, from time to time, report to the 
Board all significant matters within the President's knowledge related to the 
affairs of the University.  

1.4 University Budget. The Board retains sole authority for and shall adopt the 
budget of the University. The business and administrative transactions described 
at Section 1.6 of this Board Statement do not require separate approval if they 
are included, in sufficient detail, in the University budget adopted by the Board as 
provided in this Section.  
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1.5 Tuition and Fees. The Board retains sole authority for and shall adopt 
tuition and mandatory enrollment fees, including the incidental fee, in accordance 
with ORS 352.102, ORS 352.105, and other applicable law. 

1.6 Business and Administrative Affairs. The Board retains sole authority for 
the business and administrative affairs of the University set forth in this section 
1.6. All other authority for business and administrative affairs, including the 
authority set forth in section 2.8, is delegated to the President. If a business or 
administrative transaction delegated to the President, separately or in aggregate 
through one or more related transactions, reaches or surpasses any threshold 
described below, the transaction shall be presented to the Board for approval. 

1.6.1  The approval of the naming of University buildings or outdoor areas 
in recognition of individuals or organizations. 

1.6.2  The approval of the execution of instruments relating to real 
property, including the sale, purchase, conveyance, or lease of real 
property, where the anticipated cost or value to the University exceeds 
$1,000,000. 

1.6.3 The approval of the appointment of external auditors. 

1.6.4 The approval of transactions or projects for which the total 
anticipated cost or value to the University exceeds $1,000,000. 

a. In calculating the total anticipated cost or value of a transaction 
or project, all costs or value reasonably related to the 
transaction or project shall be considered. 

b. No university official shall execute instruments committing the 
University to such projects or transactions prior to obtaining 
Board approval.  

c. When the cost or value to the university of a particular 
transaction or project was not anticipated to exceed $1,000,000, 
but subsequent events have caused the transaction to exceed 
that amount, Board approval is required prior to execution of 
any further instruments related to the transaction or project. 

d. In the case of goods or services contracts of a continuing or 
intermittent nature (such as rental, service, or supply contracts) 
where the ultimate cost or value to the university is inestimable, 
the cost or value of the contract shall be estimated on an annual 
basis.  

e. If the Board has approved a transaction or project having a cost 
or value to the University in excess of $1,000,000, subsequent 
Board review of the matter (or of transactional instruments 
related to it) is not required so long as the fundamental nature, 
cost, and/or value of the project does not change to a 
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substantial degree. In the case of changes to the cost or value 
of the project, they are substantial if the cost or value changes 
by the lesser of 10% or $1,000,000. 

f. Examples of types of transactions or projects which may exceed 
$1,000,000 in cost or value to the University (and which, when 
they are anticipated to exceed that limit, require advance Board 
approval) include (but are not limited to): 

1. Contracts for the acquisition, disposal or provision of 
goods and services; 

2. Real property transactions; 
3. Instruments relating to barrowing or debt finance 

transactions; 
4. Capital projects that have not already been addressed by 

prior board action, such as action relating to either the 
University budget or related financing transactions.  

1.6.5 The approval of the execution of instruments relating to any 
borrowing or debt finance transaction which are or may be in excess of 
$1,000,000, singularly or in the aggregate.  

1.6.6 The approval of the execution of instruments relating to any shares, 
stock or other equity or interests in or obligations of any entity other than 
the University in excess of $1,000,000, unless the shares, stock or other 
equity or interests in or obligations of the entity are publicly traded or 
provided through the State Treasurer, Western Oregon University 
Foundation or a brokerage firm, investment bank, depository or other 
licensed firm.  

1.6.7 Consent to the encumbrance of University real property by the 
State of Oregon.  

1.6.8 The approval of any settlement agreement or release of claims 
which are or may be in excess of $250,000. 

1.6.9 The approval of the execution of any instrument that the President, 
Vice President for Finance & Administration, Chair of the Board of 
Trustees, or a majority of the Trustees deems appropriate for 
consideration by the Board or a Board committee, so long as the 
instrument has not been executed.  

1.7 Academic Affairs. 

1.7.1 The Board has the authority to establish, eliminate, control or 
substantially reorganize academic programs and units of operation. Any 
significant change in the University’s academic programs as defined by 
the Higher Education Coordinating Commission must be approved by the 
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Board prior to submission to the Commission. The Board confers 
academic degrees, certificates and other forms of recognition upon the 
recommendation of the faculty. Such academic degrees, certificates and 
other forms of recognition are granted in the name of the Board of 
Trustees of Western Oregon University and are executed by the Board 
Chair and the University President. The Board shall have the exclusive 
authority to approve honorary degrees.  

1.7.2 The Board delegates to the President and the professors ("the 
faculty" as defined in ORS 352.146) authority relating to: (a) academic 
standards relating to admission to study at the University; (b) curriculum, 
curricular materials, method of instruction, grading, credits, and academic 
standards of the University; and (c) standards of student competence in a 
discipline.  

1.8 Gifts. The Board retains sole authority for gifts to the University set forth in 
this section 1.7. All other authority related to gifts is delegated to the President.  

1.8.1 Gifts that create obligations on the part of the University for which 
there is no established funding source.  

1.8.2 Gifts with a value exceeding $500,000 which involve: (1) 
Construction of facilities not previously approved; or (2) Non-traditional 
investment assets (such as real estate, debt instruments, closely held 
stock, partnership interests, permanent insurance policies, royalties, 
copyrights, licenses, and other illiquid assets).  

1.8.3 A gift requiring naming of a University building or outdoor area.  

1.8.4 Any other gift that the President, Vice President for Finance & 
Administration, or a majority of the Board of Trustees deems appropriate 
for Board consideration.  

1.8.5 Current gifts of non-traditional investment assets, charitable lead 
trusts where the University is to act as trustee, bargain sale gifts of 
property, and partial interest gifts.  

1.8.6 Deferred gifts, if the University is to act as trustee or custodian of 
the deferred gift.  

1.8.7 Gifts of real estate, interests in real estate, or gifts of debt 
instruments secured by real estate from other than the Western Oregon 
University Foundation. The Treasurer shall determine in each such case, 
including when the gift is from the Western Oregon University Foundation, 
whether a hazardous waste inquiry or other due diligence is required, and 
the scope and extent of such inquiry. The President and the Vice 
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President for Finance & Administration, in consultation with the Vice 
President for Development, shall establish further policies and procedures 
regarding evaluation of gifts of real estate, as may be necessary or 
desirable from time to time.  

1.9 Gifts to the Western Oregon University Foundation. Gifts to the Western 
Oregon University Foundation shall be accepted by the Western Oregon 
University Foundation in accordance with then-current agreements between the 
University and the Foundation (as may be amended from time to time).  

2.0 Authority of the President of the University  

2.1 Executive and Governing Officer; Delegation. The President of the 
University is the executive and governing officer of the University, except as 
otherwise provided by statute or Board actions. Subject to the supervision of the 
Board and Board action, the President shall direct the affairs of the University. 
The authorities and responsibilities of the President of the University include, but 
are not limited to, the authorities and responsibilities set forth in and modified by 
section 1.0 and this section 2.0, and the President may delegate any authorities 
and responsibilities, except as provided by Board actions. Any delegation must 
be consistent with Board actions. The President remains responsible for the 
proper functioning of the University, notwithstanding any delegation.  

2.2 Presidential Actions. The President of the University shall take such 
actions regarding matters within the authority of the President when the Board or 
the President deems it necessary or appropriate. Any Presidential actions are 
subordinate to and must be consistent with Board actions. In carrying out these 
duties, the President shall consult with the faculty, other employees, and 
students as deemed appropriate by the President and in a manner consistent the 
Board’s Resolution on Shared Governance. Consultation shall not remove from 
the President the authority and the responsibility vested in the President by law 
and Board actions.  

2.3 Emergency and Temporary Actions; Technical Corrections. The President 
of the University shall take emergency and temporary actions when the Board, its 
designee, or the President deems it necessary or appropriate. Such actions may 
have the scope and force of Board actions and must be reported to the Board 
expeditiously. Pursuant to expedited procedures, the President of the University 
may amend a Board action or Presidential action in order to correct typographical 
errors, make address or formatting changes, or clarify language without changing 
the effect of such actions. Such amendments must be reported to the Board 
quarterly.  

2.4 Committees, Councils and Advisory Groups. The President of the 
University shall establish and define the charge of any and all University 
committees, councils, and advisory groups, except as provided in Board action. 
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The establishment and charge of any and all University committees, councils and 
advisory groups shall be consistent with law and Board action. The 
recommendations and reports of all committees, councils and advisory groups 
shall be made to the President. The President shall inform the Board of the 
Board regarding significant recommendations and reports related to the affairs of 
the University.  

2.5 Students. Subject to Board action, the President is responsible for 
development and administration of policies governing the role of students and 
their conduct. In carrying out this responsibility, the President shall take into 
account the views of students, faculty, and others. The guidelines for student 
conduct which set forth prohibited conduct and provide for appropriate 
disciplinary hearings and sanctions for violations of law or institutional policies 
must be consistent with standards of procedural fairness. The Board recognizes 
and affirms the importance of active student involvement in the deliberative and 
decision- making processes on student conduct matters.  

2.6. University Personnel. The President of the University shall act for the 
Board of Trustees regarding all personnel and employment matters, including 
labor relations and approval of collective bargaining agreements. Subject to 
Board action, the President has the exclusive authority to and shall establish 
necessary or appropriate written policies covering all employees not represented 
by a collective bargaining organization and necessary or appropriate written 
policies covering employees represented by a collective bargaining organization, 
subject to any legal obligation to negotiate the terms and conditions of such 
policies with the exclusive representative of the relevant bargaining unit. Upon 
request by the Chair of the Board or a majority of the Board, the President shall 
provide the Board with requested information regarding personnel and 
employment matters, including labor relations and collective bargaining. The 
President may appoint volunteers as necessary or appropriate and establish the 
terms and conditions of the activities of such appointed volunteers.  

2.7 Research Grants and Contracts. The President of the University shall act 
for the Board of Trustees regarding grants and contracts for research, 
development, service, and training. However, a quarterly report to the Board is 
required for each initial contract or grant award that exceeds $100,000, and when 
any increase or decrease to a contract or grant award causes the total of all 
increases or decreases to the contract or grant award to exceed $100,000.  

2.8 Execution and Administration of University Affairs. Except as provided by 
Board action, the President of the University shall act for the Board regarding the 
execution and administration of instruments and the affairs of the University. 
Notwithstanding the dollar limits specified in section 1.0 above, the President 
shall act for the Board of Trustees regarding the execution and administration of 
all instruments, business affairs, and operations relating to:  
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2.8.1 Acquisition of electricity, natural gas, sewer, water, and all other 
utility services;  

2.8.2 The acquisition of goods and services made by participating in 
contracts entered into by group purchasing organizations or pursuant to 
collaborative purchasing initiatives with public or non-profit entities.  

2.8.3 The acquisition of fixtures, equipment and furnishings that are 
included in capital project budgets that have been authorized by the Board 
of Trustees.  

2.8.4 The acquisition of goods and services for sponsored research 
programs when the source of the goods or services is directed by the 
sponsor, or the sponsor retains title to the goods acquired.  

2.8.5 The settlement of claims or lawsuits brought against the University.  

2.8.6 The acquisition of insurance or self-insurance.  

2.8.7 Leases and licenses of real property and modifications thereto of 
up to 20 years.  

2.8.8 Deferred gift assets.  

2.8.9 Real property acquired through gift or devise from the Western 
Oregon University Foundation;  

2.8.10 The protection of the University's interests, property and operations 
in an emergency.  

2.8.11 Actions and execution of documents necessary to establish legal 
entities, controlled by the University, through which the University may 
conduct business;  

2.8.12 The selection of depositories and investments. 

2.8.13 The execution of instruments or the conduct of business affairs 
where approval by the Board or a Board committee is impractical due to 
time or other constraints. The President shall submit a report of any 
actions taken pursuant to this delegation to the Board of Trustees or its 
Executive Committee on or before the next regularly scheduled meeting.  

2.9 Legal Action. The President of the University, in consultation with the 
Chair, shall act for the Board of Trustees regarding all legal action necessary or 
appropriate to protect the interests of the University. However, no litigation shall 
be instituted against a public entity or official or in exercise of the power of 
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eminent domain without approval by the Board of Trustees. In addition, the 
President and the General Counsel shall keep the Board reasonable informed 
regarding any litigation commenced by or against the University.  

2.10 Gifts. The President of the University shall act for the Board of Trustees 
regarding all current and deferred gifts to the University, including gifts to 
establish quasi-endowed or permanently endowed funds. Notwithstanding any 
delegation by the President, a gift with unusual terms or conditions affecting an 
academic program shall be accepted only with the concurrence of the President 
to the proposed terms or conditions. The proceeds of any gift, devise, bequest, or 
contribution received by the University shall be administered in accordance with 
the intention of the donor and any directions of the Board of Trustees in 
accepting the gift. Wherever possible, the Western Oregon University Foundation 
shall manage gifts. The President of the University is authorized to act for the 
Board of Trustees regarding the disposition of gifts. 

2.11 Fees, Fines and Charges. The President of the University shall establish 
fees, fines, and charges after providing notice to the Board. In arriving at a 
determination of fees, fines and charges, the President shall consult with 
employees and students as the President deems appropriate. The President 
shall enforce the collection of tuition, mandatory enrollment fees, other fees, 
fines, charges, and all other amounts due to the University.  

3.0 Enforcement  

Board actions shall have the force of law to the extent set forth therein. Emergency and 
temporary Presidential actions may have the force of law to the extent set forth therein. 
Any Board action or Presidential action that is intended to have the force of law must 
include an opportunity for appeal. Any Board action or Presidential action may be 
enforced by the University through internal procedures and in any court of competent 
jurisdiction. All Board actions and Presidential actions are binding on University 
employees, students, volunteers, contractors and members of the public, except as set 
forth therein.  

4.0 Categories of Authority  

Consistent with authority of the Board of Trustees ("Board") authority to manage the 
affairs of Western Oregon University ("University" or "WOU") and, in recognition of its 
fiduciary obligations, the Board identifies the following categories of authority and the 
principles and processes governing the development of statements of authority, 
including bylaws, committee charters, board statements, board resolutions, university 
policies, university procedures, handbooks, and manuals.  

4.1 Bylaws. Board Bylaws outline the essential elements necessary for the 
Board’s constitution and operation, including, but not limited to Board 
officers, meeting agendas, and certain legal obligations.  
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4.2 Committee Charters. Committee charters identify the duties and scope of 
authority for the Board’s committees, both standing and ad hoc and must be 
consistent with the Board’s Bylaws, Board Statement on Committees, and other 
Board actions. These charters may only be promulgated, amended, or repealed 
by a majority vote of the Board. Board committees, from time to time, may 
suggest changes to the committee charters for Board action.  

4.3 Board Statements and Resolutions. Board Statements are broad, strategic 
statements communicating the Board’s expectations. As opposed to University 
Policies or Procedures, which could communicate delegated, operational or 
transactional authority or procedures, Board Statements communicate the 
fundamental strategic, fiduciary, and structural expectations of the Board. While 
the Board’s committees, President, and WOU Policy Council play a role in the 
development and recommendation of Board Statements, such Statements may 
only be promulgated, amended or repealed by a majority vote of the Board. 
Pursuant to ORS 352.107, the Board may authorize a Board Statement to have 
the force of law. Board Resolutions are also reserved for broad, strategic 
statements, but may be used in specific circumstances, including statements that 
need to be reaffirmed periodically by the Board or for actions authorizing the sale 
of bonds. Board Statements and Resolutions must be consistent with the Board’s 
Bylaws and federal and state law.  

4.4 University Policies. University Policies describe the exercise of authority 
delegated to the President by the Board. University Policies typically 
communicate the broad, strategic expectations of the President regarding the 
University’s affairs. University Policies must be consistent with Board Statements 
and Resolutions and federal and state law. In any event where a University 
Policy is inconsistent with a Board Statement or Resolution, the Board Statement 
or Resolution shall prevail.  

4.5 University Procedures. University Procedures, which likely work in concert 
with one or more University Policies, communicate the day-to-day steps or 
processes necessary for the effective and efficient accomplishment of University 
Policies. University Procedures must be consistent with Board Statements and 
Resolutions, University Policies, and other actions, as well as federal and state 
law. Where a University Procedure is inconsistent with a Board Statement, 
Resolution, University Policy or other Board action the Board Statement, 
Resolution, Policy, or action prevails.  

4.6 Handbooks and Manuals. Handbooks and Manuals exist throughout the 
University and typically communicate desktop procedures or expectations for a 
University department, unit, or functional area. Examples include, but are not 
limited to the WOU Faculty Handbook, the WOU Student Handbook, and the 
WOU Fiscal Policy Manual. Handbooks and Manuals must be consistent with 
Board Statements, Resolutions, and other actions, and University Policies and 
Procedures. Where a Handbook or Manual is inconsistent with a Board 
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Statement, Resolution, or action, or University Policy or Procedure, the 
Statement, Resolution, action, Policy, or Procedure will prevail.  

5.0 Policy Review  

5.1 The Board directs the President to establish and maintain a representative 
body (e.g., President’s Cabinet, task force, council) to assist in the development 
and approval of the University’s statements of authority. The policy review 
process will be shepherded by the President or designee. The representative 
body will consist of representatives of the major functional units at the University 
as well as duly-elected or appointed representatives of the Faculty Senate, Staff 
Senate, and Associated Students of Western Oregon University ("ASWOU"). The 
representative body is a consultative, multi-functional group designed to provide 
valuable input and advice on the categories of authority described in this Board 
Statement.  

5.2 The responsibility for any statement of authority described at sections 4.4, 
4.5, or 4.6 of this Board Statement resides with the cognizant officer or director 
(“Responsible Officer”), even if employees that report to the Responsible Officer 
participate in the Council. Responsible Officers include, but are not limited to: (1) 
chief academic officer, (2) chief financial officer, (3) chief legal officer, (4) chief 
student affairs officer, (5) chief advancement officer, (6) athletic director, and (7) 
the human resources director.  

5.3 The Responsible Officer is authorized to maintain Handbooks and 
Manuals described at Section 4.6 for any unit or department that reports to the 
Responsible Officer. The Responsible Officer may seek the advice and guidance 
of the representative body for Handbooks and Manuals but is not required to do 
so. Notwithstanding this authority, a Handbook or Manual is not valid unless it 
contains statements that (i) it does not create a contractual obligation unless 
expressly stated, (ii) that the official copy may be found on the University’s policy 
website, and (iii) any inconsistency with a category of authority described at 
Section 4.3, 4.4, or 4.5 of this Statement will be resolved in favor of the 
applicable Board Statement, Resolution, or action, University Policy or 
Procedure, or, as applicable collective bargaining agreement.  

5.4 The Responsible Officer, or designee, shall present draft University 
Procedures, whether new or existing, to the representative body for advice. After 
discussion of the draft University Procedure, the Responsible Officer may seek 
the President’s approval. Although a vote is not required in order for the 
Responsible Officer to submit a University Procedure to the President for 
approval, the Responsible Officer shall communicate to the President any major 
issues or concerns, if any, identified by the representative body. A University 
Procedure is only valid after an official copy is (i) approved by the President and 
(ii) included on the University’s policy website.  
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5.5 The Responsible Officer, or designee, shall present draft University 
Policies, whether new or existing, to the representative body for advice. After 
discussion of the draft University Policy, the Responsible Officer may submit the 
draft University Policy to the President for authorization to seek comment from 
the University community. Although a vote is not required in order for the 
Responsible Officer to submit a University Policy to the President, the 
Responsible Officer shall communicate to the President any major issues or 
concerns, if any, identified by the representative body. With the President’s 
authorization, a Responsible Officer may submit a draft University Policy to the 
University community for comment for at least seven calendar days. The draft 
shall also be posted on the University’s policy website during the comment 
period. After seven days, the Responsible Officer, with any comments, may 
return to the representative body for advice or request approval from the 
President. A University Policy is only valid after an official copy is (i) approved by 
the President and (ii) included on the University’s policy website.  

5.6 Board Statements or Resolutions may come to the representative body for 
advice and consideration through a variety of channels, including the Board or its 
chair, its committees, whether standing or ad hoc, the President, or a 
Responsible Officer. The relevant Responsible Officer, at the direction of the 
Board chair, Board committee chair, or the President, may present a Board 
Statement or Resolution, whether new or existing, to the representative body for 
advice and consideration. After any advice and consideration by the 
representative body, and with the Board chair’s authorization, the President or 
Responsible Officer may submit a draft Board Statement or Resolution to the 
University community for comment for at least seven calendar days. The draft 
may also be posted on the University’s policy website during the comment 
period. After seven days, the President or Responsible Officer may compile any 
comments and seek the advice of the Board chair on whether to return the draft 
to the representative body for further refinement or include the draft Board 
Statement or Resolution in the Board’s docket for action at a regular, special or 
emergency meeting. Notwithstanding the representative body’s existence as a 
consultative, advisory group assembled for the benefit of the University, nothing 
in this Section shall be construed to require the Board or its committees to submit 
its Board Statements or Resolutions to the representative body.  

6.0 Format  

6.1 All categories of authority will be presented substantially in the same 
format. The official copy of the authority will be found on the Board’s website and 
the University’s policy website.  

6.2 The Council will devise an operational system to organize the categories 
of authority under discernible functional areas.  
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6.3 Responsible Officers will, from time to time, review categories of authority 
within their functional areas to determine if repeal or amendment is advisable.  

6.4 Technical changes to the organizational system, titles of authorities, 
indexing of authorities, or any other administrative change necessary to maintain 
an accessible and efficient policy function that does not conflict with this Board 
Statement may be accomplished after notice to the Board Chair.  

7.0 Document History  

7.1 November 16, 2022: Full Board approval to revision of section 5.0 

7.2  February 15, 2023: Full Board approval to revision of section 1.6  

 



 

Board Statement on Board Committees 

Board of Trustees of Western Oregon University 

 

1.0 Standing Committees  

 

Subject to the requirements of applicable law, the Board may establish such Standing 

Committees and Ad Hoc Committees as it deems appropriate or necessary from time to 

time and shall define the duration, existence, duties, membership and reporting 

requirements of such committees. The Standing Committees of the Board are the 

Executive, Governance, and Trusteeship Committee (EGTC), Finance & Administration 

Committee (FAC), Academic and Student Affairs Committee (ASAC) and the Diversity, 

Equity, Inclusion, and Accessibility Committee (DEIAC). Standing Committees may 

consist only of Trustees, continue until terminated by the Board, and develop a 

committee charter for approval by the Board. The Board Chair appoints the committee 

chairs of each Standing Committee and, in consultation with the committee chairs, 

appoints the members of the Standing Committees. To the extent practicable and 

advisable, the Chair will rotate some or all Standing Committee membership from time 

to time to provide Trustees with an opportunity to serve on different Standing 

Committees. The term of Ad Hoc Committees, if any, shall be one year or less. An Ad 

Hoc Committee shall include at least one Trustee, engage in information gathering and 

reporting only, and make any report or recommendation to the Chair of the Board or the 

Chair of a Standing Committee.  

 

2.0  Executive, Governance, and Trusteeship Committee  

 

2.1  There shall be a 5-member Executive, Governance and Trusteeship of the Board of 

Trustees.  

 

2.2 The Board Chair shall serve as the Chair of the EGTC.  

 

2.3 The EGTC shall operate under a charter approved by the Board. The charter will 

identify the committee’s general areas of responsibility and will specifically identify any 

instance which the committee may act for the full Board.  

 

2.4 As further described in its charter, the EGTC may consider and recommend actions 

to the Board on the following topics:  

 

2.4.1. The hiring, employment, evaluation, and removal of the President of the 

University.  

 



 

2.4.2. Matters pertaining to effective trusteeship, including, but not limited to board self-

evaluation, the agenda for the board retreat, recommendations to the Governor when 

there are Board vacancies, and participation in educational or other activities to 

enhance the Board’s effectiveness.  

 

2.4.3. Litigation, legal services, and compliance, including, but not limited to reports on 

litigation from the General Counsel, board statements or policies to be considered by 

the Board, and, to the extent not addressed by the Finance & Administration 

Committee, issues of risk management and legal services.  

 

2.4.4. Advocacy and advancement, including but not limited to strategies for University 

personnel to deploy in order to enhance the University’s profile with external audiences, 

decision-makers, and government officials. 

 

2.4.5. Input and recommendation on the University’s strategic plan, as developed by the 

President and University, prior to adoption by the full Board. 

 

2.4.6.  Human resources policies and practices. 

 

2.5 The EGTC shall also serve, as appropriate, as the Board’s Audit Committee. When 

sitting as the Audit Committee, the EGTC shall consider matters pertaining to internal 

controls, enterprise risk management, internal or external auditors, as the Board or 

President shall use, and audit plans and reports. 

 

2.6 The primary University personnel that will staff, advise and, assist the EGTC shall 

be the President of the University and the General Counsel.  

 

3.0  Finance & Administration Committee  

 

3.1 There shall be a 5-member Finance & Administration Committee (FAC).  

 

3.2 The FAC shall operate under a charter approved by the Board. The charter will 

identify the committee’s general areas of responsibility and will specifically identify any 

instance which the committee may act for the full Board.  

 

3.3 As further described in its charter, the FAC may consider and recommend actions to 

the Board on the following topics:  

 

3.3.1 The University's operating and capital budgets and requests for appropriation of 

state funds.  

 



 

3.3.2 The University's investments, finances, financial accounts, and debt finance.  

 

3.3.3 Tuition and mandatory enrollment fees.  

 

3.3.4 The acquisition, management, development and disposal of real property.  

 

3.3.5 The acquisition, management, development and disposal of personal property, 

tangible and intangible.  

 

3.3.6 Insurance, self-insurance programs, and other mechanisms designed to manage 

risk and reduce liability facing the University.  

 

3.4 The primary University personnel that will staff, advise, and assist the FAC shall be 

the Vice President of Finance & Administration.  

 

4.0  Academic and Student Affairs Committee  

 

4.1 There shall be a 5-member Academic and Student Affairs Committee (ASAC). 

 

4.2 The ASAC shall operate under a charter approved by the Board. The charter will 

identify the committee’s general areas of responsibility and will specifically identify any 

instance which the committee may act for the full Board.  

 

4.3 As further described in its charter, the ASAC may consider and recommend actions 

to the Board on the following topics:  

 

4.3.1 Faculty affairs, including the faculty’s status and responsibilities, discipline and 

welfare.  

 

4.3.2 Educational policy, including admissions requirements, enrollment strategies, 

instruction, curriculum, degrees, research, educational technology, distance learning, 

public services activities, and the establishment and disestablishment of educational 

and research organizational units.  

 

4.3.3 The general welfare of students, including housing and food services, health 

services and health insurance, safety, extracurricular activities, sports programs, and 

policies governing student discipline and student organizations.  

 

4.4 The primary University personnel that will staff, advise, and assist the ASAC shall 

be the Provost and the Vice President for Student Affairs. 

 



 

5.0  Diversity, Equity, Inclusion and Accessibility Committee 

 

5.1 There shall be a 5-member Diversity, Equity, Inclusion, and Accessibility 

Committee (DEIAC).  The five members of the DEIAC will be the Board Chair or 

designee, the university president, and one trustee from each of the other three 

standing committees (EGTC, ASAC, FAC).  

 

5.2 The DEIAC shall operate under a charter approved by the Board.  The charter 

will identify the committee’s general areas of responsibility and will specifically identify 

any instance which the committee may act for the full Board. 

 

5.3   As further described in its charter, the DEIAC may consider and recommend 

actions to the Board on the following topics: 

 

5.3.1 Oversight of, and periodic progress reports regarding, the priorities and 

expectations enumerated in the Board Statement on Diversity, Inclusion, Equity and 

Accessibility. 

 

5.3.2  Reports, as appropriate, from the University Diversity and Inclusion Advisory 

Committee (UDIAC) and University Cultural Competence Advisory Committee 

(UCCAC). 

 

5.3.3.  Reports, as appropriate, regarding the university’s Diversity Action Plan. 

 

5.4  The primary university personnel that will staff, advise, and assist the DEIC shall be 

the Director of Diversity, Equity and Inclusion. 

 

6.0  Notice of Meetings of Standing Committees  

 

Meetings of Standing Committees of the Board shall be held at such times and places 

as may be fixed by each committee or its chair. The Secretary shall cause the required 

notices of meetings of Standing Committees to be sent to each member of the Board. 

The Secretary shall also cause the preparation of the minutes, any audio recording, 

audio and video recording, streaming audio, or streaming audio and video of the 

meeting. The Secretary shall cause the minutes and any recording or transmission to be 

maintained in accordance with applicable records retention requirements.  

 

7.0  Quorums  

 

A majority of the members of a Standing Committee shall be necessary to constitute a 

quorum. The faculty and non-faculty staff members of any committee may not 



 

participate in any discussions or action by the committee or attend any executive 

session of the committee involving collective bargaining issues that affect faculty or non-

faculty staff at the university.  

 

8.0  Information Gathering and Investigation  

 

The Chair of the Board, or the Vice Chair during the Chair's absence or incapacity, may 

appoint one to three members of the Board or one or more other persons to gather 

information and provide it to the Board or a Board Committee. The Chair of a Standing 

Committee may appoint one to three members of the Standing Committee or one or 

more other persons to gather information and provide it to the Standing Committee. 

 

9.0 Document History 

 

 9.1 June 1, 2021:  EGTC Revision Recommendation 

 9.2 June 9, 2021:  Full Board Approval of EGTC Revision Recommendation 
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Board Statement on Ethics and Conflict of Interest 

1.0 Purposes of Board Statement 

The Western Oregon University (“WOU”) Board of Trustees is committed to the ethical 
exercise of its authority and discharge of its fiduciary duties, both for the WOU 
community and the State of Oregon. While this Board Statement does not contain an 
exhaustive discussion of Trustee ethics and conflict of interests, the purposes of this 
Statement are to: (a) generally inform the Board of Trustees about the ethical duties of a 
Trustee; and (b) generally inform the Board of Trustees about the Oregon Government 
Ethics Law and other laws that address conflicts of interest.  Each individual Trustee is 
personally responsible for complying with the law applicable to ethical conduct and 
conflict of interest.  

The University shall cause the Trustees to be informed on an annual basis (more often 
if the law changes) about applicable state and federal law regarding ethics and conflicts 
of interest so as to maximize the ability of the Trustees generally and each Trustee 
specifically to avoid ethical breaches and unwise or impermissible conflicts of interest. 

2.0 General Ethical Duties of a Trustee 

2.1 Trustees are volunteers and serve without salary. Service as a Trustee is a 
public trust. A Trustee is expected to perform his or her duties faithfully and efficiently. 

2.2 A Trustee is a fiduciary. A Trustee has duties to the institution and its 
beneficiaries that few if any employees, students, and volunteers have. Trustees bring 
to their task varied backgrounds and expertise, but they are expected to put aside 
parochial interests, keeping the welfare of the entire institution, not just a particular 
constituency, at all times paramount. Trustees must also recognize that parochial 
interests and the welfare of a particular constituency could be irreconcilable with the 
welfare of the entire institution generally.  Acting upon parochial interests or for the 
welfare of a particular constituency could impede the Trustee’s ability to discharge his or 
her fiduciary duty to the entire institution.    

2.3 The fiduciary duties of a Trustee include the duties of care, loyalty and 
obedience. 

2.3.1 Duty of Care. A Trustee must act in good faith, using a degree of 
diligence, care, and skill that prudent persons would use under similar circumstances 
and must act in a manner that he or she reasonably believes to be in the institution's 
best interests. In discharging his or her duties, a Trustee is entitled to rely on 
information, opinions, reports or statements, including financial statements and other 
financial data, if prepared or presented by or under the direction of: (a) One or more 
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officers of the institution whom the Trustee reasonably believes to be reliable and 
competent in the matters presented; (b) Legal counsel, public accountants or other 
persons retained by the institution to speak to matters that the Trustee reasonably 
believes are within the person’s professional or expert competence; (c) A committee of 
the Board of which the Trustee is not a member, as to matters within its jurisdiction, if 
the Trustee reasonably believes the committee merits confidence. A Trustee fails to act 
in good faith if the Trustee has personal knowledge concerning the matter in question 
that makes reliance unwarranted, even if such reliance would otherwise be permitted by 
this subsection. 

2.3.2 Duty of Loyalty. A Trustee must act in good faith and in a manner that is 
reasonably believed to be within the scope of the public purposes of the institution 
rather than in the Trustee's own interests or the interests of another organization or 
constituency.  A Trustee must be loyal to the institution and not use his or her position of 
authority to obtain, whether directly or indirectly, a benefit for him or herself, his or her 
relatives or family, or for another organization in which the Trustee has an interest. The 
duty of loyalty considers both financial interests held by a Trustee and positions a 
Trustee has with other organizations. A Trustee must maintain independence from 
stakeholders external to the Board in the conduct of oversight and policy 
responsibilities.  

2.3.2 Duty of Obedience. A Trustee must: (a) ensure that the institution 
operates in furtherance of its stated purpose; (b) ensure compliance; and (c) ensure 
effective internal controls. 

3.0 Definitions 

3.1 The following definitions apply to this Board Statement: 

3.1.1.    Potential conflict of interest means any action or any decision or 
recommendation by a person acting in a capacity as a public official, the effect of 
which could be to the private pecuniary benefit or detriment of the person or the 
person's relative, or a business with which the person or the person's relative is 
associated, unless the pecuniary benefit or detriment arises out of the following: 

a. An interest or membership in a particular business, industry, occupation or
other class required by law as a prerequisite to the holding by the person of
the office or position.

b. Any action in the person's official capacity which would affect to the same
degree a class consisting of all inhabitants of the state, or a smaller class
consisting of an industry, occupation or other group including one of which or
in which the person, or the person's relative or business with which the
person or the person's relative is associated, is a member or is engaged.

c. Membership in or membership on the board of directors of a nonprofit
corporation that is tax-exempt under section 501(c) of the Internal Revenue
Code
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3.1.2. Actual conflict of interest means any action or any decision or 
recommendation by a person acting in a capacity as a public official, the effect of 
which would be to the private pecuniary benefit or detriment of the person or the 
person's relative or any business with which the person or a relative of the 
person is associated unless the pecuniary benefit or detriment arises out of 
circumstances described in the definition of potential conflict of interest. 

3.1.3. Relative means: 

a. The spouse, parent, stepparent, child, sibling, stepsibling, son-in-law, or
daughter-in-law of the Trustee.

b. The parent, stepparent, child, sibling, stepsibling, son-in-law, or daughter-in-
law of the spouse of the Trustee.

c. Any individual for whom the Trustee has a legal support obligation; or

d. Any individual for whom the Trustee provides benefits arising from the
Trustee’s public service or from whom the Trustee receives benefits arising from
that individual’s employment.

4.0 Overview of the Oregon Government Ethics Law 

4.1 In General. ORS Chapter 244 sets forth the minimum standards for ethical 
conduct of Oregon public officials. Each member of the Board of Trustees is an Oregon 
public official. The Oregon Government Ethics Commission has issued administrative 
rules, publications, and advisory and staff opinions interpreting certain provisions of 
ORS Chapter 244.  

4.2 Subjects Covered. ORS Chapter 244 addresses, among other things: 

4.2.1 Gifts 
4.2.2 Use or attempted use of an official position to obtain financial gain 
4.2.3 Honoraria 
4.2.4 Annual statement of economic interest  
4.2.5 Lobbying 
4.2.6 Conflicts of interest, whether actual or potential 
4.2.7 Nepotism 
4.2.8 Travel paid by third parties 
4.2.9 Attendance at events 
4.2.10 Entertainment 
4.2.11 Food and beverages 
4.2.12 Compensation packages 
4.2.13 Reimbursement of expenses 
4.2.14 Use of certain confidential information for personal gain 
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4.3 Relatives. In addition to a Trustee, the Oregon Government Ethics Law may 
apply to some relatives or members of the household of the Trustee and to certain 
businesses with which the Trustee or a relative of the Trustee is associated. 
 
4.4 Gifts.   
 
 4.4.1 During a calendar year, a Trustee or a relative may not solicit or receive, 
directly or indirectly, any gift or gifts with an aggregate value in excess of $50 from any 
single source that could reasonably be known to have a legislative or administrative 
interest.  During a calendar year, a person who has a legislative or administrative 
interest may not offer to the Trustee or a relative or member of the household of the 
Trustee any gift or gifts with an aggregate value in excess of $50. 

 4.4.2 “Legislative or administrative interest” means an economic interest, 
distinct from that of the general public, in any matter subject to the decision or vote of 
the Trustee acting in the Trustee's capacity as a Trustee. 

 4.4.3 There are numerous exceptions to the definition of “gift,” the most 
germane of which are the following: 
 

a. Gifts from relatives or members of the household of the Trustee. 
b. An unsolicited token or award of appreciation in the form of a 

plaque, trophy, desk item, wall memento or similar item, with a 
resale value reasonably expected to be less than $25. 

c. Informational or program material, publications or subscriptions 
related to the Trustee's performance of official duties. 

d. Admission provided to or the cost of food or beverage consumed by 
a Trustee, or a member of the household or staff of the Trustee 
when accompanying the Trustee, at a reception, meal or meeting 
held by an organization when the Trustee represents the university. 

e. Expenses provided by one public official to another public official 
for travel inside the state to or from an event that bears a 
relationship to the receiving public official's office and at which the 
official participates in an official capacity. 

f. Food or beverage consumed by a Trustee at a reception where the 
food or beverage is provided as an incidental part of the reception 
and no cost is placed on the food or beverage. 

g. Entertainment provided to a Trustee or a relative or member of the 
household of the Trustee that is incidental to the main purpose of 
another event. 

h. Entertainment provided to a Trustee or a relative or member of the 
household of the Trustee where the Trustee is acting in an official 
capacity while representing the university for a ceremonial purpose. 

i. Anything of economic value offered to or solicited or received by a 
Trustee, or a relative or member of the household of the Trustee: 
 
(A)  As part of the usual and customary practice of the person's 

private business, or the person's employment or position as 
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a volunteer with a private business, corporation, partnership, 
proprietorship, firm, enterprise, franchise, association, 
organization, not-for-profit corporation or other legal entity 
operated for economic value; and 

 
(B)  That bears no relationship to the Trustee’s holding of, or 

candidacy for, a position on the Board of Trustees or another 
public office. 

 
4.5 Use of Position for Personal Gain. Trustees may not use or attempt to use their 
official position to obtain a financial benefit for themselves, relatives, or businesses they 
are associated with, through opportunities that would not otherwise be available but for 
the office held.     
 
4.6 Annual Reporting of Economic Interests. On or before April 15 of each year, a 
Trustee must file with the Oregon Government Ethics Commission a verified statement 
of economic interest.  The University is charged with ensuring that each Trustee 
receives the proper form from the Commission. 
 
4.7 Use of Certain Confidential Information for Personal Gain. Trustees may have 
access to or manage information that is confidential and not available to members of the 
general public. The Oregon Government Ethics Law prohibits Trustees from attempting 
to use confidential information gained because of the position held or by carrying out 
assigned duties to further the Trustee’s personal gain.  The law also prohibits a former 
Trustee from attempting to use confidential information for personal gain if that 
confidential information was obtained while holding the position as a Trustee, from 
which access to the confidential information was obtained. 
 
4.8 ORS 351.067 addresses the process by which the Board of Trustees may permit 
certain compensation or reimbursement of expenses that would otherwise be prohibited 
by ORS Chapter 244. 
 
5.0 Conflicts of Interest. 
 
5.1 Generally.  Not all conflicts of interest are wrong or unacceptable.  Although 
some categories of conflicts may be prohibited by law, or the law may require that they 
be disclosed and managed in a particular way, in many cases management of conflicts 
of interest is not primarily a question of law but of ethics. In some circumstances, 
conflicts may be inevitable, and the question for a Trustee may be how to manage the 
conflict. Some considerations can be identified that tend to signal that a conflict should 
be prohibited or carefully managed. Often this would be the case where, for example, 
an individual’s outside activities or relationships or the institution’s own interests entail 
the actuality or appearance that the quality or objectivity of a Trustee's judgment could 
be impaired; or that a Trustee is placing personal interest before the institutional 
interest; or that institutional resources or assets apparently are being used for private 
gain; or that an individual is receiving something of value from a business where the 
business would appear to benefit from the individual’s decision on behalf of the 
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institution; or that an individual is pursuing an economic opportunity identified in the 
course of institutional service, where the opportunity is not widely available. 
 
5.2 State law.  
 
 5.2.1 The Oregon Government Ethics Law addresses the existence, disclosure, 
and disposition of certain potential and actual conflicts of interest. The standards set 
forth in the law attempt to balance the need to avoid conflicts of interest with the need 
for the services of knowledgeable, experienced public officials. Compliance with state 
law is required but may be insufficient. Some considerations can be identified that tend 
to signal that a conflict should be forbidden or carefully managed. Often this would be 
the case where, for example:  
 

a.   A Trustee's outside activities or relationships or an institution’s own interests 
entail the actuality or appearance that the quality or objectivity of judgment could 
be impaired 
 
b. A Trustee is placing personal interest before the institutional interest 

 
c. Institutional resources or assets apparently are being used for private gain 

 
d. A Trustee is receiving something of value from a business where the business 
would appear to benefit from the Trustee's intervention or decision 
 
e. A Trustee is pursuing an economic opportunity identified in the course of 
institutional service, where the opportunity is not widely available 

 
 5.2.2 ORS 352.076 addresses a conflict of interest inherent in the positions of 
the faculty trustee and the non-faculty staff trustee. The conflict may be financial or non-
financial. The faculty and non-faculty staff trustees (a) may not participate in any 
discussions or action by the board involving collective bargaining issues that affect 
faculty or non-faculty staff at the university, and (b) may not attend any executive 
session of the board involving collective bargaining issues that affect faculty or non-
faculty staff at the university. This prohibition may include collective bargaining issues 
that affect any collective bargaining organization, unit or agreement, not merely a 
collective bargaining organization or unit that represents the faculty or non-faculty staff 
trustee or a collective bargaining agreement to which the organization or unit is a party. 
 
 5.2.3 Declaration of Potential and Actual Conflicts of Interest under Oregon 
Law. When met with a potential or an actual conflict of interest, a Trustee is strongly 
urged:  
 

a. Potential:  Announce publicly the nature of the potential conflict prior to 
taking any action thereon in the capacity of a Trustee; or 

b. Actual:  When met with an actual conflict of interest, announce publicly the 
nature of the actual conflict and refrain from participating in any discussion 
or debate on the issue out of which the actual conflict arises or from voting 
on the issue. 
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5.3 Federal law. Federal laws and regulations mandate conflict-of-interest-related 
requirements in certain areas applicable to universities—such as lobbying of certain 
federal officials and the receipt of federal funds for financial aid, construction, research 
and grants and contracts. Trustees should be aware that their activities and interests 
may be in conflict with the interests and activities of the institution under federally-
funded programs and may implicate the government relations activities of the institution. 
 
5.4 Non-financial Interests. The Board of Trustees does not confine its concerns 
about conflict of interest to financial conflicts but extends its concerns to all kinds of 
interests that (a) may lead a Trustee to pursue a policy or practice or take a position that 
is incompatible with the Trustee’s fiduciary duties to the institution, or (b) may entail 
steps by the Trustee to achieve personal gain, or gain for family, friends or associates, 
by use of the Trustee’s role at the institution.  
 
5.5 Trustees should disclose promptly all actual or potential conflicts of interest 
related to the institution as the conflicts become known to them. To facilitate Trustees’ 
identification of such conflicts, the University is directed to inform the Trustees on an 
annual basis of applicable state and federal law regarding conflicts of interest so as to 
maximize the potential for awareness of possible conflicts. 
 
6.0 Compliance 
 
6.1 When a Trustee gives notice of an actual or potential conflict of interest, the 
Secretary shall record the actual or potential conflict in the official records of the public 
body.  
 
6.2 Federal law and state law supersede anything in this Statement that is 
inconsistent or in conflict with such law. 
 



Board Statement on Board Vacancies 
Board of Trustees of Western Oregon University 

1.0 Introduction and Purpose 

Under Oregon law, the WOU Board of Trustees ("Board") may have between eleven 
and fifteen members. One position is a non-voting, ex officio position reserved for the 
university's president. Three of the positions are designated for a faculty member, a 
non-faculty staff member, and a student of the university. The faculty and non-faculty 
staff member position can be either voting or non-voting at the election of the Governor. 
The remaining positions are at-large positions for individuals not employed by the 
university. The purpose of this Board Statement is to devise a process by which 
individuals who both understand the fiduciary obligations inherent with board trusteeship 
and complement the needs of the Board as a whole may be recommended to the 
Governor for nomination to the Board. The sole authority to nominate individuals to the 
Board rests with the Governor. 

2.0 Authority 

All trustees must be nominated by the Governor and confirmed by the Oregon Senate. 
Except for resignation, removal, or death, trustees serve until the end of their term, they 
are reappointed, or their successor is confirmed by the Oregon Senate. The process 
and guidance in this Board Statement is designed to assist the Governor and Oregon 
Senate in identifying candidates for the Board. Under Article Ill, Section 3 of the 
Board's bylaws, the Board Chair, in consultation with other Trustees, makes 
recommendations to the Governor to fill vacancies on the Board. Under the Committee 
Charter of the Board's Executive, Governance, and Trusteeship Committee (EGTC), the 
EGTC develops a needs assessment when faced with a Board vacancy to assist the 
Board Chair is discharging his or her responsibilities under the bylaws. 

3.0 Process 

3.1 Natural Expiration of a Term 

At-large trustees may serve two, four-year terms on the Board. Designated trustees
those trustees that fill faculty, non-faculty staff, and student positions-may serve two, 
two-year terms. All terms end on June 30 of the last year of service. In the January 
prior to the expiration of a term, if the trustee is eligible for a second term, the Board 
Chair will discuss with the trustee whether or not the trustee would like his or her name 
recommended to the Governor for a second term. 



3.2 Board Vacancies 

Whether or not the vacancy is anticipated-due to the natural expiration of a term-or 
unexpected, when faced with the vacancy, the EGTC will conduct a needs assessment 
based on the current perspectives, backgrounds, experience and skills of the current 
trustees. This background information may include: 

3.2.1 Gender, ethnicity, age, geographic location of residence, and other 
expressions of diversity; 

3.2.2 Unique skills and competencies; 

3.2.3 Complementary skills and perspectives; 

3.2.4 A broad range of professional fields; and 

3.2.5 Knowledge of Western Oregon University and/or higher education. 

The needs assessment will assist the Board Chair, with the input of individual trustees, 
including the university's president, in identifying candidates for the vacancy. 

3.3 Board Composition 

As a whole, the Board should be composed of members who have: 

3.3.1 A commitment to public higher education; 

3.3.2 A record of public or community service; 

3.3.3 Knowledge of complex organizations or academic institutions; 

3.3.4 Demonstrated collaborative leadership; 

3.3.5 A willingness and availability for constructive engagement; 

3.3.6 A commitment to open-minded, non-partisan decision-making; and 

3.3.7 A record of integrity and civic virtue. 

3.4 Designated Positions 

Whether or not the vacancy is anticipated-due to the natural expiration of a term-or 
unexpected, when faced with a vacancy in one of the designated positions on the 
Board, the Board Chair or designee will inform the relevant shared governance body
Faculty Senate, Staff Senate, or Associated Students of Western Oregon University-of 
the needs assessment, if available, process, timeline, or other information necessary for 



the shared governance body to assist the Board Chair in the recommendation of 
candidates for the respective designated positions. 

The timeline, regardless of the natural expiration of the term or an unexpected vacancy, 
may be different each year, depending on the schedule of the Governor and the Oregon 
Senate. The Board's Office will work with the Governor's Office and the Oregon 
Legislature to gather information about timelines to assist the Board Chair, the EGTC, 
and as appropriate, the shared governance bodies at the university. 

3.4.1 The process by which shared governance bodies recommend a 
candidate or candidates for one of the designated positions 
remains within the province of the shared governance bodies as 
consistent with Section 3.4.2 of this Board Statement. 

3.4.2 The process by which shared governance bodies recommend a 
candidate or candidates for one of the designated positions must 
accommodate the following: 

4.0 Board Chair 

(i) If there is more than one recommendation, the names of the
recommended candidates must be unranked. All names
forwarded by a shared governance body to the Board Chair
should be qualified for board membership, including
familiarity with the Board's governing documents; specifically
including the Board's bylaws and the Board Resolution on
the Responsibilities of Individual Trustees;

(ii) If an incumbent in one of the designated positions is eligible
for a second term and is interested in serving in a second
term, the Board Chair, in his or her discretion, may
recommend that candidate to the Governor's Office; and

(iii) A process from the Board's office that permits anyone to
self-nominate for any vacancy on the Board.

After the EGTC conducts a needs assessment and individuals have been 
recommended for the vacancies, whether through the input of the Board Chair or 
individual trustees, the president, self-nomination, or recommendations from a shared 
governance body, the Board Chair or designee will review information regarding the 
recommended individuals and may elect to interview one or more of the recommended 
persons. It is possible that the Board Chair may require a resume, curriculum vitae, or 
completion of any paperwork that would be required by the Governor's Office to 
facilitate the interview. After the interview, and consistent with any information of 
timelines the Board's Office has received from the Governor's Office or the Oregon 



Senate, the Board Chair will inform the Governor's Office of the name or names of 
recommended candidates for the vacancy. 

5.0 Document History 

WOU Board Statement on Board Vacancies (2) 160419.doc 
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Board Resolution on Shared Governance at Western Oregon University 
 

The Western Oregon University Board of Trustees (“Board”) concludes as follows: 
 
1. Recitals. 
 
 a. The establishment of separate, institutional governing boards for each of 
Oregon’s public universities, including Western Oregon University (“University” or 
“WOU”) is a profound opportunity for the success of students. 
 
 b. The authority of the Board and President may be informed and improved by 
the purposeful engagement with the University’s stakeholders—including its faculty, 
staff, and students. 
 
 c. The concept of shared governance in an academic environment is expected 
and appreciated. 
 
 d. The Board is much closer to the affairs of the University than previous 
governing boards. 
 
 e. A statement affirming the principles of shared governance is a critical step in 
the success of the University, building trust among University stakeholders and 
demonstrating a commitment to open deliberation and decision-making. 
 
2.  Principles and Values. 
 
 The Board is committed to shared governance in the academic environment and 
embraces the following principles and values to guide the effective and efficient 
governance and administration of the University: 
 
 a. Frank communication  
 
 b. Open deliberation and decision-making 
 

c. Consistent reflection upon the University’s mission statement and strategic 
plan. 
 
d. Recognition by all University stakeholders of roles and their 
responsibilities in the efficient governance and administration of the University. 
 
e. Mutual trust and respect among all University stakeholders. 
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2.  Definition. 
 
 Shared governance is defined as appropriately shared responsibility and 
cooperative action among the Board, administrators, faculty, staff and students and, as 
applicable, their duly-constituted representative bodies, intended to foster constructive 
and collaborative thought and action within the institutional structure in service of the 
University's mission.   
 
3.  Roles, Responsibilities and Representation. 
 
 a.  Board 
 
 The Board is vested with the ultimate authority to manage the affairs of the 
University under Oregon law and applicable Board Statements and actions, including, 
the Board Statement on Delegation of Authority.  The Board should receive and 
consider input and advice from University stakeholders, as articulated in this resolution, 
either through the President or directly to the Board through processes and channels 
established by the Board. 
 

The Board, in its Bylaws and Board Statement on Committees, authorizes the 
creation of ad hoc committees to address specific topics from time to time.  As 
appropriate, duly-elected or appointed representatives of the Faculty Senate, Staff 
Senate, or Associated Students of Western Oregon University (ASWOU) will be asked 
to participate in these ad hoc committees to provide their expertise and perspective.    
 
 b.  President, Officers, and Administrators 
 
 The President, as the University’s chief executive officer and president of the 
faculty, is responsible for directing the affairs of the University, provided the President’s 
actions are consistent with law and Statements and actions of the Board, including, the 
Board Statement on Delegation of Authority.  The President, officers, and administrators 
have as a primary responsibility the duty to promote collaboration and to encourage 
faculty and staff in the performance of their duties related to teaching, learning, student 
and institutional support, professional development, scholarly work and research, and 
community service.   
 
 The President has primary responsibility for communicating with and making 
recommendations to the Board.   The Board expects the President, as appropriate, to 
provide meaningful opportunity for duly-elected or appointed representatives of the 
Faculty Senate, Staff Senate, or ASWOU, to offer input and advice on the President’s 
recommendations.  This includes, but is not limited to the President’s recommendations 
concerning the University’s budget, tuition and fee schedule, strategic plan, and mission 
statement. 
 
 The President also has primary authority for the approval of University Policies 
that define the expectations or requirements for University units and functions, as 
outlined in the Board Statement on Policies.  The Board expects duly-elected or 
appointed representatives of the Faculty Senate, Staff Senate, and ASWOU to 
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participate in the University’s Policy Council in order to offer input and advice on 
University policies.  
 
 c.  Faculty Senate 
 

The Board recognizes the faculty’s central role in the development and stewardship of 
the University’s academic mission, consistent with Oregon law and the Board Statement on 
Delegation of Authority.  This includes responsibility, in conjunction with the President and the 
Provost, for (i) academic standards relating to admission to study at the University, (ii) 
curriculum, curricular materials, method of instruction, grading, credits, and academic 
standards of the University, and (iii) standards of student competence in a discipline.  The 
Board also expects that the faculty will have substantial participation and input into the 
development of new academic degree programs and significant changes to academic degree 
programs before they reach the Board for consideration and approval and, as appropriate, 
transmission to the Higher Education Coordinating Commission for approval. 
 

The Board recognizes the Faculty Senate as the internal representative body of the 
faculty.  In order to set forth its internal processes for participating in shared governance, the 
WOU Faculty Senate is authorized, consistent with law and the Statements and actions of the 
Board, to formulate a statement of internal governance expressed as a constitution or in 
another appropriate format. The statement of internal governance must be consistent with 
applicable law and the Statements and actions of the Board and is subject to approval by the 
President in his or her role as president of the faculty.  The President convenes and presides 
over the faculty and is authorized to veto any decision of the Faculty Senate.  Notwithstanding 
the President’s statutory role as the president of the faculty, the faculty’s statement of internal 
governance may provide for a member of the faculty to serve as the Faculty Senate’s 
president or chair.  The statement of internal governance is subject to amendment by the 
Board after notice to and consultation with the President and the Faculty Senate. Subject to 
the approval of the President, the statement of internal governance may also be amended as 
provided for in the statement of internal governance statement, but no more often than 
annually.     
  

d.  Staff Senate 
 

The Board recognizes the WOU Staff Senate as the internal representative body 
of the WOU staff.  In order to set forth its internal processes for participating in shared 
governance, the WOU Staff Senate is authorized, consistent with law and the 
Statements and actions of the Board, to formulate a statement of internal governance 
expressed as a constitution or in another appropriate format. The statement of internal 
governance must be consistent with applicable law and the Statements and actions of 
the Board.   
 
 e.  Associated Students of Western Oregon University 
 

The Board recognizes the ASWOU as the recognized student government.  In 
order to set forth its internal processes for participating in shared governance, the 
ASWOU is authorized, consistent with law and the Statements and actions of the Board, 
to formulate a statement of internal governance expressed as a constitution or in 



Adopted: 042215 

another appropriate format. The statement of internal governance must be consistent 
with applicable law and the Statements and actions of the Board. 
 
4. Communication. 
 
 a. The Board will, consistent with its Board Statement on the Conduct of 
Public Meetings, reserve specific time for one duly-elected representative from each of 
the Faculty Senate, Staff Senate, and the ASWOU to address the Board on any matter 
of concern facing the faculty, staff, or students respectively. 
 
 b. As appropriate, the Board will include duly-elected representatives of the 
Faculty Senate, Staff Senate, and ASWOU in any work retreat by the Board. 
 
 c. The Board expects the University’s President to meet with the duly-elected 
chair or president of the Faculty Senate, Staff Senate, and ASWOU regularly, but 
preferably at least monthly, to ensure open communication and prompt discussion and 
consideration of matters of concern.       
 
5. Performance Evaluation. 
 
 In evaluating the job performance of the President, the Board will consider the 
President’s commitment to shared governance as described in this Board resolution.   



 
 

Board Statement on the Performance Evaluation of the University President 

Board of Trustees of Western Oregon University 

 

1.0 Policy 

 

The Western Oregon University Board of Trustees (“Board”) will evaluate the president 

annually, and comprehensively at least once every five years (or prior to contract 

renewal). 

 

2.0 Purpose 

 

The purpose of the evaluation is to provide relevant feedback on presidential leadership 

and performance, to identify strengths and opportunities for development, to inform the 

Board of the overall, ongoing health of the University, and to assure the public that the 

Board is fulfilling its fiduciary responsibility for accountable oversight.  

 

3.0 Guiding Principles 

 

The Board will evaluate the president’s performance consistent with the following guiding 

principles.  The performance evaluation of the president: 

 

3.1 Fosters a trusting relationship between the Board and the president;  

 

3.2 Furthers the Board’s commitment to shared governance; 

 

3.3 Includes a retrospective look at performance according to specific goals 

and measurable outcomes and a forward look to position the University 

strategically for success; and  

 

3.4 Will be considered in setting compensation and the comprehensive 

evaluation will be considered in contract renewal. 

 

4.0 Process 

 

4.1 Annual Evaluation 

 

By April 1, the president will complete and submit a written self-assessment 

to the Board Chair.  The self-assessment, at a minimum, will include: 

 

4.1.1 Retrospective assessment: 

 



(a) A review of major institutional achievements over the 

previous assessment period, specifically as it relates to 

previously established goals and the University’s strategic 

plan.    

 

(b) Dashboard metrics aligned with the University’s strategic 

goals and fiscal health, and the president’s response to these 

metrics, which at a minimum, shall include:   

 

(i) Degrees granted in support of HECC allocation 

formula;  

 

(ii) Overall enrollment and retention rates; 

 

(iii) Fiscal margins, as measured by Board-established 

reserves; 

 

(iv) Advancement funds from all sources, including grants 

and philanthropy; and 

 

(v) Faculty recruitment and retention. 

 

(c) A review of the president’s relationship to the Board, 

University leadership and other stakeholders. 

 

(d) A review of the challenges, both personally and institutionally. 

 

4.1.2 Prospective assessment: 

 

(a) Provide targets for dashboard metrics to be achieved over the 

next year and potential obstacles to achievement. 

 

(b) Delineate specific goals for the president and the University 

that relate to the ongoing strategic plan of the University. 

 

(c) Assess potential opportunities, needs, challenges or threats 

over the next year. 

 

(d) Identify ways in which the Board can be of assistance over 

the ensuing year. 

 

4.2 Presidential Feedback 

 

The Board Chair may seek feedback from University, faculty, community, 

and student leadership as the Board Chair deems appropriate to provide 

formative feedback to the president. 



 

Upon receipt of the president’s written self-assessment, the Board Chair 

will meet with the president to discuss the self-assessment and any 

feedback obtained, and will then prepare a draft written evaluation of the 

president that summarizes the Board Chair’s findings, including any 

additional recommendations and goals for the next year. 

 

Following receipt of the draft self-assessment and evaluation, the EGTC 

will convene in executive session with the president to discuss the 

president’s self-assessment and the Board Chair’s draft written evaluation.  

The Board Chair will use input from the EGTC executive session to finalize 

the draft written evaluation.  The president may also make changes to the 

self-assessment after EGTC input. 

 

At the end of the academic year, most typically at the Board’s regularly 

scheduled meeting in June or July, the full Board will meet in executive 

session to evaluate the president.  Prior to this Board meeting, the Board 

Chair will transmit the president’s self-assessment and final written 

evaluation to the Trustees in preparation for the executive session. 

 

4.3 Comprehensive Evaluation 

 

No less than every five years or in the year prior to the natural expiration of 

the president’s employment agreement (or at any other time as determined 

by the Board), the Board will conduct a comprehensive evaluation of the 

president’s performance.  The comprehensive evaluation will assist the 

Board in its decision to reappoint or continue the president. 

The comprehensive evaluation will include the annual evaluation for the 

year, but in addition will include the following: 

 

(a) Formal input from University stakeholders, including 

individual trustees, administrative cabinet, shared 

governance bodies, and external stakeholders, as the Board 

Chair determines is appropriate. 

 

(b) President’s assessment of major successes and challenges 

over the last term of employment or last five years, whichever 

is appropriate. 

 

(c) President’s proposed overall direction for the University and 

the president over the next contract or five-year period. 

 

(d) Any additional components for the review that may be 

requested in a timely manner at the discretion of the Board. 

 



After the president submits a self-assessment to the Board Chair, the 

process for a comprehensive evaluation will follow the remaining steps 

outlined for an annual evaluation of the president, including a meeting 

between the Board Chair and the president, an executive session of the 

EGTC, and an executive session of the full Board. 

 

Upon a satisfactory comprehensive evaluation of the president’s 

performance, the Board may decide to reappoint or continue the president.  

It is expected that the evaluation, reappointment and/or continuation would 

occur at the regularly scheduled meeting of the Board in June or July, with 

contract negotiation to occur over the summer consistent with the Board’s 

reappointment of the president.  The term of the president’s employment 

agreement, consistent with this evaluation schedule, will typically start on 

or about September 1. 

 

5.0 Delegation 

 

Any action to be taken by the Board Chair under this policy may, at the discretion of the 

Board Chair, be delegated to and taken, in whole or in part, by a designee of the Board 

Chair. 

 

6.0 Confidentiality 

 

All documents concerning the evaluation of the president’s performance—whether an 

annual or comprehensive—are faculty records as defined by Oregon law and University 

policy.  Faculty records under Oregon law are not public records and are designated as 

confidential by this Board Statement.  All documents concerning the evaluation of the 

president’s performance contemplated by this Board Statement will be maintained in the 

president’s personnel file and will not be divulged to any party, other than Trustees or 

designated staff, without the consent of the president.  No evaluative input solicited by 

the Board or included in the evaluation of the president may be anonymous.   

 

7.0 Document History 

 

7.1 Recommended for approval by the Executive, Governance, and 

Trusteeship Committee (April 18, 2017) 
 

WOU Board Statement on Performance Evaluation of the University President 170426.doc 
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Board Statement on the Investment of Quasi-Endowment Funds 

 

1.0 Purpose of the Investment Portfolio 

 

The primary purpose of the investment portfolio is to maintain the purchasing power of 

the Western Oregon University Quasi-Endowment assets over the mid-but unspecified 

term, to support scholarships and other University programs.  

 

2.0 Organization Fiduciary 

  

WOU Board of Trustees will be referred to as “The Board” throughout this Board 

Statement. The Board will engage an investment management consultant to manage 

the day-to-day investment decisions on the investment portfolio. 

 

3.0 Investment Objective 

 

The Board desires that its quasi-endowment portfolio will grow, over time, at a rate 

exceeding the consumer price index and will achieve that growth at a steady rate over 

time at increments less volatile than the stock market indices. The Board believes that a 

diversified equity and fixed income portfolio has the best chance to achieve this 

objective. Because of the mid-term nature of the expected uses of this fund, the assets 

should be invested into a balanced portfolio of equities and fixed income. 

  

4.0 Investment Time Horizon 

 

The expected investment horizon for this Plan is mid-but unspecified term with the Board 

having an authority to spend down the funds. 

 

5.0 Targeted Rate of Return 

 

Over a five year market cycle, it is the goal of the Aggregate Plan Assets to achieve 

an average annual return, net of fees, of 5.0% 

 

The investment goals above are the objectives of the Aggregate Plan, and are not 

meant to be imposed on each individual investment account. 
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6.0 Strategic Asset Allocation 

 

Asset 

Class 

Minimum TARGET Maximum 

Cash & Equivalents 0% 5% 25% 

Fixed Income 15% 40% 60% 

US Equities 25% 35% 65% 

International Equities – 

Developed 

5% 15% 30% 

Emerging Markets 0% 5% 10% 

*Alternative Investments - - - 

 

Equities: 55% Fixed Income:  40% Alternatives:  0% Cash:  5% 

 

*Alternative investments would include REIT’s (Real Estate Investment Trusts), 

Commodities, Private Equity, Foreign Currency, Structured Products, and any other 

non-traditional asset class that the Board deems appropriate. 

 

7.0 Fiscally and Socially Responsible Investing 

 

The Board will not allow more than 10% of the total portfolio value to be invested in fixed 

income securities with a Standard and Poor’s credit rating below “A” (or equivalent). The 

Board will not allow more than 5% of the total portfolio value to be invested in fixed income 

securities with a Standard and Poor’s credit rating below “BBB” (or equivalent). 

The Board, at its discretion, may elect to invest some or all the funds in accordance with 

socially responsible investing.  

 

8.0 Portfolio Rebalancing 

 

The Portfolio will be reviewed at least semi-annually by the Investment Management 

Consultant to rebalance the portfolio back to the Board’s preferred asset allocation. The 

Board will review this Board Statement annually or more often as needed to ensure its 

continued appropriateness. 

 

9.0 Investment Manager Performance Review and Evaluation 

 

Performance reports generated by the Investment Management Consultant shall be 

reviewed by the Board, the Board’s Finance and Administration Committee, or the 

University’s Vice President for Finance and Administration or designee at least quarterly. 

The investment performance of total portfolios, as well as asset class components, will be 
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measured against commonly accepted performance benchmarks. Consideration shall be 

given to the extent to which the investment results are consistent with the investment 

objectives, goals, and guidelines as set forth in this statement. The Board intends to 

evaluate the portfolio(s) over a 3-5 year period, but reserves the right to terminate an 

investment manager for any reason including the following: 

1. Investment performance which is significantly less than anticipated given the 

discipline employed and the risk parameters established, or unacceptable 

justification of poor results. 

2. Significant qualitative changes to the investment management organization. 

Investment managers shall be reviewed regularly regarding Performance, Personnel, 

Strategy, Research Capabilities, Organizational and Business matters, and other 

qualitative factors that may impact their ability to achieve the desired investment results. 

 

10.0 Roles and Responsibilities 

 

10.1 ROLE OF THE BOARD 

 

 Approve the selection of the investment managers and investment consultants 

and provide adequate oversight during their engagements.  

 Review the performance of the Investment Managers to ensure the assets are 

invested within the guidelines of this Board Statement. 

 Review this Board Statement for accuracy and completeness. 

 Provide accurate, complete financial information to the Investment Managers and 

alert the Investment Managers to any significant changes to this information, 

including changes to the Board’s financial objectives. 

 Participate in periodic portfolio reviews with the Investment Managers. 

 

10.2 ROLE OF THE INVESTMENT MANAGERS 

 

 Prudently invest the portfolio assets within the guidelines of this Board Statement. 

 Develop portfolio guidelines based on University’s financial status, investment 

objectives, liquidity needs, tolerance for risk and investment time horizon. 

 Provide the Board with portfolio reporting upon request. 

 Recommend changes in asset allocation guidelines for this portfolio. 

 Respond promptly to the Board’s concerns and inquiries. 

 

10.3 ROLE OF THE UNIVERSITY PRESIDENT, VPFA, AND THEIR DESIGNEES 

 

 Exercise due diligence in checking the investment managers’ and investment 

consultants’ credentials and backgrounds prior to the board’s selection. 



 

Adopted: 101718 
 

 Contact the Investment Managers and the Investment Consultants with any 

questions or concerns regarding the investments. 

 Monitor Investment performance on on-going basis 

 Provide the Board with the attribution analysis based on Investment Managers’ 

performance versus the benchmarks.  

 Participate in monthly portfolio reviews with the Investment Management. 

 

10.4. ROLE OF THE INVESTMENT CONSULTANT 

 

 Provide the VPFA and FAC with customized performance reports versus the 

benchmarks.  

 Assist the VPFA with attribution analysis 

 Contact the Investment Managers with any questions or concerns regarding the 

investments on the VPFA’s behalf.  
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Board Statement on the Investment of Quasi-Endowment Funds 

 

1.0 Purpose of the Investment Portfolio 

 

The primary purpose of the investment portfolio is to maintain the purchasing power of 

the Western Oregon University Quasi-Endowment assets over the mid-but unspecified 

term, to support scholarships and other University programs.  

 

2.0 Organization Fiduciary 

  

WOU Board of Trustees will be referred to as “The Board” throughout this Board 

Statement. The Board will engage an investment management consultant to manage 

the day-to-day investment decisions on the investment portfolio. 

 

3.0 Investment Objective 

 

The Board desires that its quasi-endowment portfolio will grow, over time, at a rate 

exceeding the consumer price index and will achieve that growth at a steady rate over 

time at increments less volatile than the stock market indices. The Board believes that a 

diversified equity and fixed income portfolio has the best chance to achieve this 

objective. Because of the mid-term nature of the expected uses of this fund, the assets 

should be invested into a balanced portfolio of equities and fixed income. 

  

4.0 Investment Time Horizon 

 

The expected investment horizon for this Plan is mid-but unspecified term with the Board 

having an authority to spend down the funds. 

 

5.0 Targeted Rate of Return 

 

Over a five year market cycle, it is the goal of the Aggregate Plan Assets to achieve 

an average annual return, net of fees, of 5.0% 

 

The investment goals above are the objectives of the Aggregate Plan, and are not 

meant to be imposed on each individual investment account. 
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6.0 Strategic Asset Allocation 

 

Asset 

Class 

Minimum TARGET Maximum 

Cash & Equivalents 0% 5% 25% 

Fixed Income 15% 40% 60% 

US Equities 25% 35% 65% 

International Equities – 

Developed 

5% 15% 30% 

Emerging Markets 0% 5% 10% 

*Alternative Investments - - - 

 

Equities: 55% Fixed Income:  40% Alternatives:  0% Cash:  5% 

 

*Alternative investments would include REIT’s (Real Estate Investment Trusts), 

Commodities, Private Equity, Foreign Currency, Structured Products, and any other 

non-traditional asset class that the Board deems appropriate. 

 

7.0 Fiscally and Socially Responsible Investing 

 

The Board will not allow more than 10% of the total portfolio value to be invested in fixed 

income securities with a Standard and Poor’s credit rating below “A” (or equivalent). The 

Board will not allow more than 5% of the total portfolio value to be invested in fixed income 

securities with a Standard and Poor’s credit rating below “BBB” (or equivalent). 

The Board, at its discretion, may elect to invest some or all the funds in accordance with 

socially responsible investing.  

 

8.0 Portfolio Rebalancing 

 

The Portfolio will be reviewed at least semi-annually by the Investment Management 

Consultant to rebalance the portfolio back to the Board’s preferred asset allocation. The 

Board will review this Board Statement annually or more often as needed to ensure its 

continued appropriateness. 

 

9.0 Investment Manager Performance Review and Evaluation 

 

Performance reports generated by the Investment Management Consultant shall be 

reviewed by the Board, the Board’s Finance and Administration Committee, or the 

University’s Vice President for Finance and Administration or designee at least quarterly. 

The investment performance of total portfolios, as well as asset class components, will be 



 

Adopted: 101718 
 

measured against commonly accepted performance benchmarks. Consideration shall be 

given to the extent to which the investment results are consistent with the investment 

objectives, goals, and guidelines as set forth in this statement. The Board intends to 

evaluate the portfolio(s) over a 3-5 year period, but reserves the right to terminate an 

investment manager for any reason including the following: 

1. Investment performance which is significantly less than anticipated given the 

discipline employed and the risk parameters established, or unacceptable 

justification of poor results. 

2. Significant qualitative changes to the investment management organization. 

Investment managers shall be reviewed regularly regarding Performance, Personnel, 

Strategy, Research Capabilities, Organizational and Business matters, and other 

qualitative factors that may impact their ability to achieve the desired investment results. 

 

10.0 Roles and Responsibilities 

 

10.1 ROLE OF THE BOARD 

 

 Approve the selection of the investment managers and investment consultants 

and provide adequate oversight during their engagements.  

 Review the performance of the Investment Managers to ensure the assets are 

invested within the guidelines of this Board Statement. 

 Review this Board Statement for accuracy and completeness. 

 Provide accurate, complete financial information to the Investment Managers and 

alert the Investment Managers to any significant changes to this information, 

including changes to the Board’s financial objectives. 

 Participate in periodic portfolio reviews with the Investment Managers. 

 

10.2 ROLE OF THE INVESTMENT MANAGERS 

 

 Prudently invest the portfolio assets within the guidelines of this Board Statement. 

 Develop portfolio guidelines based on University’s financial status, investment 

objectives, liquidity needs, tolerance for risk and investment time horizon. 

 Provide the Board with portfolio reporting upon request. 

 Recommend changes in asset allocation guidelines for this portfolio. 

 Respond promptly to the Board’s concerns and inquiries. 

 

10.3 ROLE OF THE UNIVERSITY PRESIDENT, VPFA, AND THEIR DESIGNEES 

 

 Exercise due diligence in checking the investment managers’ and investment 

consultants’ credentials and backgrounds prior to the board’s selection. 
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 Contact the Investment Managers and the Investment Consultants with any 

questions or concerns regarding the investments. 

 Monitor Investment performance on on-going basis 

 Provide the Board with the attribution analysis based on Investment Managers’ 

performance versus the benchmarks.  

 Participate in monthly portfolio reviews with the Investment Management. 

 

10.4. ROLE OF THE INVESTMENT CONSULTANT 

 

 Provide the VPFA and FAC with customized performance reports versus the 

benchmarks.  

 Assist the VPFA with attribution analysis 

 Contact the Investment Managers with any questions or concerns regarding the 

investments on the VPFA’s behalf.  
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Addendum to the Board Statement on the Investment of Quasi-Endowment Funds 

 
1.0 Purpose of the addendum 

 
This is addendum to the Board Statement on the Investment of Quasi-Endowment Funds 
(the Fund) adopted by the Board of Trustees (The Board) on October 17, 2018.  On 
October 17, 2018, the Board has selected the Oregon State Treasury (OST) to serve as the 
Fund Investment Managers. OST is governed by the Oregon Investment Council (OIC) that 
has a prerogative of approving Western Oregon University Endowment Fund Guidelines for 
the OST.  The purpose of this addendum is to establish investment benchmarks and to 
define investment restrictions in line with the OIC established guidelines. 
 
2.0 Investment Restrictions 

 
a. Cash: Cash will be invested into the Oregon Short Term Fund 

 
b. Fixed Income: This component of the Fund shall adhere to the following criteria: 

 

1. Limit fixed income portfolio risk, as measured by tracking error, to an annualized 
target of 1.5 percent relative to the established fixed income benchmark; 
 

2. Average credit quality should not be lower than one grade below the approved 
fixed income benchmark index; 

 

3. The fixed income allocation should be sufficiently diversified; 
 

4. Below investment grade bonds shall not exceed 20 percent of the bond portfolio; 
and 

 

5. Non-US dollar bonds shall not exceed 20 percent of the bond portfolio. 
 

c. Equities: This component of the Fund shall adhere to the following criteria: 
 

1. Permitted Holdings: Publicly traded domestic, international and emerging market 
common stock, and other equity financial instruments. 

 
2. Diversification: Not more than five percent of the market value of any investment 

fund will be invested in any single issuer or security, unless part of an index fund. 
 

d. Alternatives: This component of the Fund should adhere to the following criteria: 
 

1. Alternative investments include private market investments, commodities, 
derivatives, and other non-traditional asset classes as defined by OST staff. 
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3.0 Asset Allocation and Benchmarks 

 

Asset Class Min-Max Target Benchmark 

Emerging Market Equity 0-10% 5%  

International Equity 
(Developed) 

5-25% 20%  

US Equity 25-65% 30%  

Total Equity 30-100% 55% MSCI ACWI IMI 

Fixed Income 15-60% 40% Barclays US Aggregate 

Cash & Equivalents 0-25% 5% 91 Day T-Bill 

Alternatives 0% 0%  

 



 

Board Statement on Education & General Fund Balance Standards 
Board of Trustees of Western Oregon University 

 
 

1.0 Introduction and Purpose 

  

Responsible fiscal management requires adequate reserves, or fund balances, to 

mitigate current and future risks. Adequate fund balances are essential to offsetting 

cyclical variations in revenues and expenditures and to protect against 1) catastrophic 

events, 2) unforeseen revenue declines and expenditure gaps, 3) unexpected legal 

obligations, and 4) failures and health/safety/code issues in infrastructure or major 

business systems. 

 

2.0 Process 

 

Western Oregon University shall develop budgets that target an ending biennial 

budgeted operations fund (E&G) balance of approximately 10-12 percent of annual 

budgeted operations revenues.  E&G fund balances will be monitored as part of the 

quarterly projections included in the Managerial Reports provided to the Board, and the 

Vice President for Finance and Administration & CFO (VPFA) shall advise the Board in 

the event projected or actual ending balances for the biennium either fall below 5 

percent or rise above 15 percent of revenues. Included in the information provided by 

the VPFA will be an explanation for the variance and a plan to rebalance the budgeted 

operations fund balance over time to approximately 10-12 percent of annual budgeted 

operations revenues. 

 

3.0     Document History 

 

(1) FAC Recommendation, June 3, 2019 

(2) Board Approval, June 12, 2019 

 
 

 
 



 
 

Board Statement on Presidential Vacancies 

 

1.0 Policy 

 

The Western Oregon University Board of Trustees (“Board”) wishes to ensure an 

orderly, transparent process to identify and appoint a university president at such time a 

vacancy occurs in the position.   

 

2.0 Purpose 

 

The purpose of this Board Statement on Presidential Vacancies is to provide clear steps 

necessary for the Board to discharge its fiduciary duty in searching for and appointing a 

president to serve as the University’s chief executive and governing officer, as well as 

the statutory president of the University’s faculty. 

 

3.0 Guiding Principles and Process: Regular Successor 

 

3.1 Authority.  Consistent with Oregon Revised Statutes (ORS) 352.096, the Board 

retains the sole responsibility and authority for the selection and appointment of the 

university president and delegates to the Board Chair the authority to organize and 

conduct the search and identification of a slate of finalists, consistent with this Board 

Statement, on its behalf. 

 

3.2 Guidelines.  At such time as the Board needs to search for a regular successor to 

the university president, the Board Chair will recommend search guidelines, consistent 

with this Board Statement, to the Board for approval.  The guidelines may include, but 

are not limited to, elements such as whether or not to use a search firm to assist in the 

search process, the appointment of a representative search committee to assist the 

Board Chair by identifying finalists for the position, and the proposed timelines for the 

completion of the process. 

 

3.3 Communication.  The guidelines described at Section 3.2 will include various 

communication strategies, including but not limited to a website dedicated to the search 

process, to ensure faculty, staff, and students, as well as the broader community, are 

informed of the search and its process. 

 

3.4 Search Firm.  The guidelines described at Section 3.2 will include a 

recommendation the university contract for the services of a search firm to assist the 

Board, the Board Chair, and the search committee in the discharge their respective 



duties in the search for a regular successor to the university president.  A search firm, 

among other duties, will assist the Board, Board Chair, university, and search 

committee in the development of a leadership profile or other document to assist in the 

recruitment of candidates.  The Board Chair may direct the search firm to gather input 

from a variety of stakeholders when preparing the leadership profile, including but not 

limited to Faculty Senate, Staff Senate, ASWOU, WOUFT, SEIU, the WOU Foundation, 

and the WOU Alumni Association.  Any leadership profile or charge document 

developed by the search firm and/or search committee for the search must be approved 

by the full Board prior to its use in the search.  

 

3.5 Search Committee.  (1) Consistent with ORS 352.096(3), a single search 

committee will be organized to assist the Board Chair in the search process by 

identifying, recruiting, interviewing, and evaluating candidates for the Board Chair’s 

consideration and transmittal to the Board for consideration.  The search committee 

must be representative of the university community and include at least one sitting 

president of a public university in Oregon.  

 

 (2)  The guidelines described at Section 3.2 will include the composition of the 

representative search committee for the search. 

 

 (3)  The Board Chair will appoint all search committee members after 

consultation with the university community and receiving recommendations for 

individuals from the Faculty Senate, Staff Senate, and Associated Students of Western 

Oregon University (ASWOU), the university’s shared governance groups.  The Board 

Chair will consider recommendations from the shared governance groups for 

membership on the search committee.  The Board Chair’s decision on the search 

committee membership is final.  

 

 (4) The search committee will contain at least three Board trustees, one from 

each of the Board’s standing committees as described in the Board Statement on 

Committees.  The Board Chair will appoint one of the trustees to serve as the search 

committee chair.  

 

 (5) The Secretary to the Board will serve as a non-voting, ex-officio member 

of the search committee and as the search coordinator. 

 

 (6) The essential duty of the search committee is to recommend finalists for 

university president to the Board Chair.  The search committee does not appoint or 

otherwise employ the university president.  The search committee may meet with the 

Board Chair to describe its deliberations and to transmit its finalists to the Board Chair 

for consideration.  The search committee may describe the strengths and weaknesses 

of each finalist to the Board Chair.  The search committee will not rank or order the 

finalists. 



 

 (7) Before transmitting the search committee’s slate of finalists to the full 

Board, the Board Chair will meet in executive session with the Board’s Executive, 

Governance and Trusteeship Committee (EGTC) to determine whether to make any 

changes to the slate of finalists for the Board’s consideration. 

 

 (8) Upon the identification of the slate of finalists after the Board’s EGTC 

convenes, the Board Chair will transmit the slate to the full Board.  Prior to the next 

steps in the search process, the full Board may also meet in executive session to 

determine whether to make any changes to the slate of finalists. 

 

3.6 Board Deliberations.  (1)  Upon receipt of the slate of finalists for university 

president from the Board Chair, the Board, consistent with the guidelines described at 

Section 3.2, will: 

 

  (a) Interview each finalist in executive session; 

 

  (b) Convene in executive session after all finalists are interviewed to  

   deliberate on the finalists; and 

 

  (c) Prior to any action in an open session of the Board to appoint a  

   university president, express preferences to the Board Chair as to  

   the finalist with whom the Board would like the Board Chair to  

   negotiate the possibility of appointment.  If the negotiation is   

   unsuccessful, the Board Chair will seek further input from the Board 

   before negotiating with any other finalist. 

 

3.7 Consultation with the Office of the Governor.  Consistent with ORS 352.096(1), 

prior to the appointment of a university president, and at appropriate times throughout 

the process, the Board Chair will apprise the Oregon Governor of the progress of the 

search and appointment process for university president. 

 

3.8 Board Action.  Upon successful negotiation of the terms and conditions of 

employment  between the Board Chair and the finalist, the Board will vote on the 

appointment of a successor university president at an open session of the  Board.   

 

4.0 Guiding Principles and Process:  Interim Successor 

 

4.1 Authority.    Consistent with Oregon Revised Statutes (ORS) 352.096, the Board 

retains the sole responsibility and authority for the selection and appointment of the 

university president and delegates to the Board Chair the authority to organize and 

conduct the search for an interim successor, consistent with this Board Statement on 

Presidential Vacancies, on its behalf. 



 

4.2 Guidelines.  At such time as the Board needs to identify and appoint an interim 

successor for university president prior to the initiation of a search for a regular 

successor, the Board Chair will recommend search guidelines, consistent with this 

Board Statement, to the Board for approval.   

 

4.3 Advisory Committee.  The guidelines described at Section 4.2 will include 

whether or not the Board Chair requires an advisory committee to assist in stakeholder 

consultations, the identification of potential candidates, or the interview of potential 

candidates for an interim president.  If required, the Board Chair will consult with the 

university community and receive recommendations from the Faculty Senate, Staff 

Senate, and ASWOU, the university’s shared governance groups.  The Board Chair’s 

decision on the advisory committee membership is final.  

 

4.4 Consultation.  Prior to recommending a finalist or finalists for an interim 

successor, the Board Chair, consistent with the guidelines described at Section 4.2, will 

consult faculty, staff, and students, as well as the broader community (e.g., the WOU 

Foundation), regarding the scope of the process, the identification of potential 

candidates, and any other topic relevant to the appointment of an interim successor. 

 

4.5 Recommendations.  (1)  Consistent with the guidelines described at Section 4.2 

and after the consultation described at Section 4.4, the Board Chair will identify a finalist 

or a slate of finalists for an interim successor to the Board for consideration. 

 

 (2) Before transmitting a finalist or slate of finalists to the full Board, the Board 

Chair will meet in executive session with the EGTC to determine whether to make any 

changes to the finalist or slate of finalists for the Board’s consideration.   

 

4.6 Board Deliberations.  (1)  Upon receipt of the recommended finalist or the slate of 

finalists for an interim successor from the Board Chair, the Board, consistent with the 

guidelines described at Section 4.2, will: 

 

  (a) Interview the finalist or finalists in executive session; 

 

  (b) After all of the interviews, convene in executive session after all of  

   the interviews to deliberate; and 

 

  (c) Prior to any action in an open session of the Board to appoint an  

   interim successor, express preferences to the Board Chair as to  

   the finalist with whom the Board would like the Board Chair to  

   negotiate the possibility of an interim appointment. 

 



4.7 Board Action.  Upon successful negotiation of the terms and conditions of 

employment between the Board Chair and the finalist, the Board will vote on the 

appointment of an interim president at an open session of the Board.   

 

5.0 Confidentiality 

 

The Board requires that all search committee members, advisory committee members, 

search firm employees, and university employees involved with or privy to any 

information about any search or process to appoint a regular or interim successor 

respect the confidentiality requirements included in any relevant guidelines described at 

Section 3.2 or 4.2, as appropriate. 

 

6.0 Conflicts of Interest 

 

The Board requires that all search committee members, advisory committee members, 

search firm employees, and university employees involved with any search or process 

to appoint a regular or interim successor uphold the highest ethical standards, including 

but not limited to declaring any actual or potential conflict of interest that would impede 

or inhibit the person’s ability to participate in the process.   

 

6.0 Document History 

 

(1) EGTC Recommendation, January 14, 2021 

(2) Board Approval, February 17, 2021 

 

 

 

  

 

 

 

 

  

 

 

 

  

 

 

 

  

 



1.0 

    Board Statement on Diversity, Equity, Inclusion, and Accessibility 

Policy and Purpose 

The Western Oregon University Board of Trustees wishes to demonstrate the essential 

and paramount necessity of incorporating the values and imperatives of diversity, 

inclusion, equity, and accessibility throughout the University enterprise.   

2.0 Definitions and Key Terms and Concepts 

2.1 Diversity encompasses the similarities and difference between individuals 

accounting for all aspects of one’s personality and individual identity.  These similarities 

and differences include individual differences, such as life experiences, learning styles 

and personality types and group or social differences, such as age, color, disability, 

ethnicity, gender, gender identity or expression, martial status, national origin, political 

affiliation, race, religion, sexual orientation or veteran status. 

2.2  Equity is the fair and just treatment of all members of a community.  Equity 

requires commitment, is the goal of our work, and requires deliberate attention.  It is, 

collectively, a step toward recognizing past exclusion and achieving genuine inclusion. 

Equity is not the natural state of things.  The University must deliberately apply time, 

resources, and consideration to achieve this goal. 

2.3 Inclusion is the active, intentional and ongoing engagement with diversity—with 

people, in the curriculum, in the co-curriculum, and in intellectual, social, cultural, and 

geographic communities in which individuals might connect—in ways that increase 

one’s awareness, content knowledge, cognitive sophistication, and empathetic 

understanding of the complex ways individuals interact—and change—systems and 

institutions. 

2.4 Accessibility is giving equitable access to everyone along the continuum of 

human ability and experience.  Accessibility encompasses the broader meanings of 

compliance and refers to how the University makes spaces for the characteristics that 

each person brings. 

2.5 Cultural Competence is an understanding of how institutions and individuals can 

respond respectfully and effectively to people from all cultures and backgrounds, races, 

ethnic backgrounds, disabilities, religions, genders, gender identifications, sexual 

orientations, veteran statuses, and other characteristics in a manner that recognizes, 



affirms and values the worth, and preserves the dignity, of individuals, families, and 

communities.  See HB 2864 (2017). 

 

2.6 Unconscious or implicit bias are social stereotypes about certain groups of 

people that individuals form outside their own conscious awareness.  All individuals hold 

unconscious beliefs about various social and identity groups and these biases stem 

from one’s tendency to organize social worlds by categorizing.   

 

2.7 Underserved or underrepresented includes anyone in the campus community—

faculty, staff, students, stakeholders, vendors, or licensees—who have historically not 

received equitable resources when compared to other groups.  Typically, these groups 

include those who have been underserved and underrepresented due to their age, 

color, disability, ethnicity, gender, gender identity or expression, marital status, national 

origin, political affiliation, race, religion, sexual orientation, or veteran status. 

 

2.8 Anti-Racism is the active process of identifying, challenging, and changing the 

values, structures and behaviors that perpetuate individual and systemic racism.  It 

does so by examining the power imbalances between racialized and non-racialized or 

differently racialized peoples.   

 

3.0 Priorities and Expectations 

 

3.1 Climate.  The Board of Trustees expects purposeful and intentional action by the 

University and its employees and students to create and sustain a climate of respect, 

civility, and acceptance to allow all members of the University community—

administrators, faculty, staff, and students—to succeed as a University employee or 

student. 

 

3.2 Recruitment and Retention of Employees.  The Board of Trustees expects 

purposeful and strategic prioritization of the recruitment and retention of University 

employees, including administrators, faculty, and staff.  The Board expects measurable 

and demonstrable action and progress throughout all steps of an employee’s 

relationship with the University, including but not limited to job announcements, the 

consideration of minimum and preferred qualifications, the composition and training of 

search committees, application and interview question, professional development, 

formal and informal mentor relationships, and the incorporation of the principles of 

diversity, equity, inclusion, and accessibility, as appropriate, in the performance 

evaluation of all employees. 

 

3.3 Recruitment and Retention of Students.  The Board of Trustees expects the 

purposeful and strategic prioritization of a diverse student body, as well as the primacy 

of culturally competent and inclusive practices, programming, and resources to retain as 

many students as possible.  The Board expects measurable and demonstrable action 



and progress in admission practices, financial aid practices, programming, student 

organizations, student resources, and new student orientation. 

 

3.4 Curriculum and Pedagogy.   The Board of Trustees—recognizing the faculty’s 

unique role in the development and stewardship of the University’s curriculum—expects 

the curriculum, academic departments and divisions, majors and minors, degree and 

certificate programs, pedagogies, and modalities to prepare students as citizens of an 

increasingly diverse and inclusive community, state, nation, and world.  The Board 

expects pedagogies and modalities of instruction to challenge and educate students in 

culturally competent, inclusive and equitable ways.  The Board expects measurable and 

demonstrable action and progress in incorporating the concepts of diversity, inclusion, 

equity, accessibility, and cultural competence into the curriculum, including but not 

limited to general education requirements, first-year seminars, major requirements, the 

development of elective courses, degree and certificate programs, and modalities of 

instruction. 

 

3.5 Community Partnerships.  The Board of Trustees expects the University to 

assume a prominent and obvious leadership role in embracing and embodying the 

strength of diversity, equity, inclusion, and accessibility in the community and with 

external partners.  This includes purposeful and intentional engagement and support of 

affinity organizations, speaking engagements, federal, state and local initiatives, the 

WOU Foundation and the WOU Alumni Association. 

 

3.6 Business Practices.  The Board of Trustees expects the University to incorporate 

and sustain the values of diversity, equity, inclusion, and accessibility in its business 

practices.  This includes, but is not limited to purposeful and intentional action and 

process in engaging minority, women and emerging small business (MWESB) vendors, 

making key documents accessible to the vendor community, and incorporating and 

upholding the values of diversity, equity, inclusion, and accessibility in its budget 

proposals and deployment of scarce resources. 

 

3.7 Facilities and Physical Plant.  The Board of Trustees expects the University’s 

maintenance of its facilities and physical plant to embody and uphold the values of 

diversity, equity, inclusion, and accessibility, including prioritizing physical accessibility 

to buildings, venues, and campus, proposals for art and installations on campus 

buildings and on campus grounds, and in the development of capital construction 

projects and engagement and procurement of vendors to perform construction, repair or 

work on campus facilities.   

 

4.0 Accountability 

 

The Board of Trustees expects the University to account for its intentional and 

purposeful elevation of diversity, equity, inclusion, accessibility, and cultural 



competence as core institutional values.  The Board of Trustees expects multiple 

avenues of reinforcing demonstrable accountability to ensure the University does not 

lose sight of the essential imperative of a diverse, equitable, inclusive, and accessible 

enterprise.  These include, but are not limited to: 

•Demonstrable primacy of these values in the University’s strategic plan;

•Clear and demonstrable expectation that every member of the University community is

responsible and accountable for these values;

•Clear and easily accessible avenues to share concerns, file grievances or complaints,

or report bias without the fear of retaliation;

•Clear and demonstrable incorporation of data, evidence, and surveys in upholding and

incorporating these values into University practices, processes, and initiatives;

•Clear and demonstrable availability of relevant training to assist members of the

University community to uphold and incorporate these values into their relationship with

the University; and

•Clear and demonstrable mechanisms to assess the University’s progress in upholding

and incorporating these values.

5.0 Reports 

The Board of Trustees recognizes that the University Diversity and Inclusion Advisory 

Committee (UDIAC) and the University Cultural Competency Advisory Committee 

(UCCAC) assume critical roles in upholding and advising the University and the 

President on strategies, tactics, and goals to ensure the Board’s expectations in this 

Board Statement.  The Board expects periodic updates, as appropriate, from the 

President and the president’s advisory committees, including UDIAC and UCCAC, 

among other campus stakeholders.    

6.0 Document History 

6.1     November 19, 2019: EGTC Review
6.2     November 5, 2020: EGTC Review
6.3     November 18, 2020: Full Board Review
6.4     April 7, 2021: EGTC Recommendation
6.5     April 21, 2021: Full Board Approval


	WOU Board of Trustees Retreat Notes.pdf
	WOU Board of Trustees Retreat Notes, October 3 - 4, 2023
	I. Related documents, separated for easier editing and review include:
	II. Immediate Next Steps:
	III. Desired Atmosphere for the Retreat
	IV. Norms/Ground Rules for Retreat
	V. The Trustee Bench
	VI. BOT Self-Assessment Discussion: “As a Board, we know we are successful when…”
	VII. BOT Self-Assessment: Evaluation Ratings
	Discussion notes:


	WOU Retreat Notes_BOT_SL_Expectations_Oct2023.pdf
	WOU BOT and SL Retreat Notes: Shared Expectations/Role Clarity

	WOU Retreat Notes_BOT_SL_LikedLearnedWishWonder_Oct2023.pdf
	Collection of Liked/Learned/Wish/Wonder from BOT and SL (Retreat 10/4/23)

	0D9442777041FBFA75F4DC9E123A4765
	WOU BOT and SL: World Café Conversations about DEIA (10/4/2023)




