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Faculty Senate commits much time to the review of curricular proposals, such as a suite of proposals related to
fields in ethnic studies recently submitted by the social science division that draws upon coursework from
multiple divisions. At the course level, numerous proposals have been reviewed that introduce new courses,
discontinue courses, or modify courses to keep WOU degrees contemporary in light of advancements in various
disciplines.

Also, under review are policy updates such as examining protocols for introducing and establishing professional
doctoral degrees at WOU. We will be adopting an update to the Emeritus (Emerit) Faculty Policy and will be
completing the work begun last year on modifications to Faculty Senate By-Laws. The Senate also will have
interested faculty work with Registrar staff on revising final-exam schedules to address hybrid and on-line
asynchronous courses.

A concern expressed by many faculty members is that they are juggling multiple work-related demands on their
time and that they feel challenged to meet these demands. Thus, the Senate Executive Committee will be
examining our portfolio of Senate committees to determine if they meet the present needs for faculty oversight of
academic programming. Currently, we are moving to decommission the Academic Technology and Resources
Committee —it’s work is now largely duplicated by other standing committees or offices at WOU.

With the current university budget/enrollment status in mind, it is essential that faculty members commit their
efforts to supporting university operations through quality teaching, student retention, and overseeing
programming that is attractive to new students and their families.

The faculty are prepared to be a critical part of President Peters’ campaign to stabilize the university’s operations
so that it can continue to serve the needs of Oregon for years to come.

[ wish to close thisreport by noting that the principal responsibilities of the faculty at WOU are teaching,
scholarship and service. To showcase one of these areas, [ include a list of scholarly articles that the Hammersley

Library staff have compiled to date for 2022. Repository lists for prior years can be found here.
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Hughes, H. (2022, 27 July). Two poems: Playing in the plague pit; Local drownings. The Seattle Star. https://www.seattlestar.net/2022/07/two-poems-11/

Hughes, H. (2022, Spring). Without halfthe money. J Journal: New Writing on Justice, 15(1), 92. https://www.jjournal.org/post/without-halfthe-money

Hughes, H. (2022, Summer). Bats in the classroom. North American Review, 307(2), 100.

Hughes, H. (2022, Summer). Images run through it: illustrating MacLean’s masterpiece. The American Fly Fisher: Journal of the American Museum of Fly
Fishing, 48(3), 2 -13.
http://www.amff org/wp-content/uploads/2022/07/Summer-T AFF-2022-web.pdf?mc_cid=9b0a3e29c6&mc eid=75275644f

Hughes, H. (2022, Summer). Shipworms. Queen’s Quarterly, 129(2), 302-303

https://www.queensu. ca/quarterly/shipworms



https://doi.org/10.1016/j.pmedr.2022.101830
https://alliance-wou.primo.exlibrisgroup.com/permalink/01ALLIANCE_WOU/1a0qgvd/cdi_proquest_journals_2651848125
https://alliance-wou.primo.exlibrisgroup.com/permalink/01ALLIANCE_WOU/1a0qgvd/cdi_proquest_journals_2651848125
https://alliance-wou.primo.exlibrisgroup.com/permalink/01ALLIANCE_WOU/1a0qgvd/cdi_proquest_journals_2691121470
https://doi.org/10.1371/journal.pone.0266520
https://wou.idm.oclc.org/login?url=https://doi.org/10.1080/09575146.2022.2126964
https://raco.cat/index.php/Dialectologia/article/view/396284
https://doi.org/10.1093/geront/gnab169
https://doi.org/10.15760/nwjte.2022.17.2.6
https://doi.org/10.1111/nbu.12570
https://wou.idm.oclc.org/login?url=https://doi.org/10.1002/ar.24857
http://dx.doi.org/10.5070/P2cjpp14157322
https://scholarworks.lib.csusb.edu/josea/vol11/iss2/7
https://pbqmag.org/henry-hughes-after-we-lost-the-house/
https://harvardreview.org/book-review/home-waters/
https://harvardreview.org/book-review/home-waters/
https://www.seattlestar.net/2022/07/two-poems-11/
https://www.jjournal.org/post/without-half-the-money
http://www.amff.org/wp-content/uploads/2022/07/Summer-TAFF-2022-web.pdf?mc_cid=9b0a3e29c6&mc_eid=7527f5644f
https://www.queensu.ca/quarterly/shipworms

Hughes, H. (2022, Summer). The Viking Guide. Anglers Journal, 9(3), 38-42. https://www.anglersjournal.com/adventure/the-viking-guide
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Staff Senate Report to the Board of Trustees
November 16, 2022

Dear Board of Trustees,

2021-2022 was another challenging year for the Western Oregon University community,
but we continue to look forward to the future and building a better and stronger
university that works to support the needs of all — staff, students, faculty and the larger
WOU community.

Goals for 2022-2023

In 2022-2023 Staff Senate will be working to build community by focusing on these
three areas: Fostering Communication, Encouraging Collaboration and Making
Connections. We hear a lot of talk about the “silos” on campus and how often times
people feel that they are in competition with each other for limited resources. When we
build connections, we become more of a coherent team rather than adversaries. That
allows us to collaborate and to better and more efficiently utilize our resources. Keeping
the lines of communication open across campus, will help us to make those connections
that lead to collaboration.

Communication continues to be an important issue and while we have seen
improvements in the way information is disseminated in a “top down” fashion, we would
like to work to encourage better communication across divisions, departments and
functional areas. Building and developing better relationships between staff on campus
will help to lower some of the barriers to making this happen.

Continued Challenges

WOU has continued to struggle with high turnover and filling empty staff positions.
Many of the items on our agendas continue to be postponed as the university still looks
to permanently fill the position of HR Executive. Some of our top issues deal with being
part of the discussion about performance evaluations and training, the use of direct
appointments and the search committee processes. While we expect to shortly see



welcome changes to the Unclassified leave donation program, we still seem to be
stalled in other areas such as updating the Unclassified employee handbook and
Unclassified position bands and salary ranges.

We also hope to see a renewal of the Policy Review process and encourage the
University to work to simplify systems and processes as well as reduce barriers to
efficiency and success.

Seeds for Success:

Staff Senate will continue with our popular staff recognition program. Each month, out
of many nominations, one staff member is chosen at random to receive the award of
staff person of the month. In addition to the campus wide recognition that the winner
enjoys, each person that is nominated is notified of their nomination and the details of
that nomination are shared with them. The feedback we have received form even the
non-winning nominees has been overwhelmingly positive. Nominees have expressed
real pleasure and gratitude to hear that their efforts are not going unnoticed.

Staff Connections Committee continues its good work of bringing people together with
its monthly newsletter, Monday-ish Motivation emails and working with campus partners
to promote community building events such as the recent collaboration with the Child
Development Center’s trick-or-treat event.

Staff Senate is also working to plan a fundraiser raffle to raise funds for our student
scholarship fund. Be on the lookout for more details in Winter term.

Our Administrative Equity committee continues to advocate for issues important to
Unclassified staff (who do not have the benefit of Union representation). They continue
to work towards initiating changes that bring Classified and Unclassified policies and
procedures more closely in line with each other.

While we may continue to face many challenges, we are encouraged by how much
progress has already been made and we are excited about the opportunities that are to
come. We look forward to being an active partner in WOU’s system of Shared
Governance and seek to live by WOU’s motto — Together We Succeed.

Staff Senate Membership for 2022-2023

Classified Senators:



Amanda Bales, Cinda DeVoe, Jenna Otto (President), Keats Chaves, Michael
Gonzalez, Michelle Gallagher

Unclassified Senators:

Adrian Trujillo, Ambre Plahn (Secretary/Recorder), Julia Fruit, Keegan Gormally,
Kelly Rush (Vice President), Michael Reis
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Division of Advancement & WOU Foundation | Submitted by Cara Groshong

WOU Foundation & Development

Mission: To strengthen, serve and support Western Oregon University.

Staff team: We have three open positions: VP Advancement & Executive Director, and two
Major Gift Development Officers. The search for the VP position is progressing and the search
preparation for the Development Officer positions is being drafted.

Gifts: Through Oct. 31, 2022 — committed: $469,739 (1,411 gifts); received: $478,797.
e Total Foundation Donations 10 Year Comparison, following
e Total Foundation Net Assets 10 Year Comparison, following

Corporate sponsorships: We have sponsorship commitments from the Independence Hotel,
Oregon State Credit Union, Overhead Doors, Homelight, MINET, US Bank and State Farm.

WOU Foundation Board of Trustees: New officers include Treasurer Chester Anonson ‘10
and Trustees-At-Large Kevin Alejandrez '16 and Sonja Fenton. Two Trustees-At-Large terms
ended and stepped down, and recruitment is ongoing.

Comprehensive Campaign

Consultant: We have completed our contract with CCS Fundraising as of March 1% but
continue to work with management support from Travis Carley. Travis met in person with the
team for 3 months after the contract ended and he came to campus to meet with President
Peters on September 27™. He will also be available to work with the VP Advancement once the
position is filled.

Current activities include: Conducted a target analytics wealth screening which successfully
identified 2,210 potential major gift prospects among our current donors and alumni. An analysis
of institutional and constituent giving history, operational and prospect meetings, and building of
more accurate portfolios. Events to introduce President Peters to targeted alumni prospects,
and currently preparing a top-ten list of prospects for the President’s initial portfolio.

Smith Fine Arts Series (SFAS)

Smith Fine Arts Series believes that live performing arts contribute to richer, fuller lives - and
everyone deserves that opportunity. SFAS provides access to quality cultural experiences and
enrich lives throughout Polk County and beyond.

45" Annual Season
e Single tickets and 5 show subscriptions are available online.
e Six shows total, next shows include:
o Dec. 3-Typhoon
o Jan. 21 — Kaeja d’'Dance
Annual Smith Fine Arts Series Auction — Embrace the Music
e Online auction ran from Feb 1 — 5th
e Rely on event to cover approx. a third of the annual budget

Annual Giving

Fund for WOU (Unrestricted) - YTD22 $18,322 (YTD21 $15,292, YTD20 $18,477)


https://wou.edu/smith/our-organization/
https://www.tix.com/ticket-sales/wou-smith/6788

e This number does not reflect recent money coming in from the fall Alumni solicitation.
More than $2,500 have been received this week because of that solicitation.
Crowdfunding - $71,551 YTD
e Fundraker is our crowdfunding software that allows programs and clubs to raise funds
through their networks. This fall M. Soccer, W. Soccer, Baseball, Volleyball and Softball
have completed their campaigns. M. Rugby has recently launched their own campaign.
e Utilizing a crowdfunding software is essential to the success of annual giving. By having
a software like this, we can provide a tool to programs and clubs on campus to
successfully fundraise while the Foundation only has a supervisory role. We have been
encouraging more departments and programs to use this tool as opposed to doing a
sales fundraiser. This year will mark the last of our contract with Fundraker. Other
crowdfunding tools are being explored and tested for implementation next year.
Fund for Wolves Athletics and Football
e There has been significant growth in these two funds due to restructuring Wolves Club
benefits. Fund for Wolves Athletics received $56,006 this year, a 238% increase from
last year, and Football received $49,145 this year, a 120% increase from last year!

Upcoming Solicitations
End of Year
e Holiday Card mailing. This doubles as a stewardship piece and will include a remit card.
This year the artwork is being done by one of our nontraditional, art students,
Mnemosyne ‘Nemi’ Mckay. Her artwork will be displayed on the front of the card and on
the back, we will have her image along with a link and QR code to learn more about
Nemi.
e Year-end email reminders will be sent on 12/19 and 12/26
Wolves Supporting Veterans Endowment
¢ Two OCE veteran donors reached out with interest in starting a student-veteran
endowed scholarship. Their hopes are to have multiple alumni and friends support this
fund. A solicitation will be going out the second week of November to alumni veterans.

Donor Stewardship
Scholarship and Endowment Reports

e Although this is not a solicitation, this mailing is an essential part of our development
process. Constituents who have created an endowment or scholarship will receive
student letters of thanks as well as updates on their endowments, if applicable. These
reports can also serve as a gentle reminder to make year-end gifts.

e A SPECIAL THANK YOU to Travis Heide & Kella Helyer and the team in Financial Aid,
who transitioned the university to ScholarshipUniverse. This new software allows us to
streamline the foundation scholarship experience, receiving thank yous from students
much quicker than in past years. This greatly enhances our ability to steward scholarship
donors.

New Interactions
Gratavid
e Gratavid is the Foundation’s new stewardship software that prompts development
officers to send thank you videos as soon as gifts are received. We’ve received very
positive feedback from donors. This software will be essential in communications leading
up to and on Giving Day!




Advance

Advance is the new website platform that will be used for Giving Day. This platform
allows us to create a more engaging website and allows us to track activity. Individuals
are also able to view a live, running total of where we stand in dollars raised and
individuals supporting. Overall, this platform will 