
 

Western Oregon University Board of Trustees 
Diversity, Equity, Inclusion and Accessibility Committee (DEIAC) Charter 

 
MISSION 
 
The Diversity, Equity, Inclusion and Accessibility Committee (DEIAC) of the WOU Board 
of Trustees is charged with ensuring the Board and University prioritize the values of 
diversity, equity, inclusion, and accessibility throughout the university enterprise and 
that, as fiduciaries of the University, elevate those values as essential to the successful 
functioning of the Board and the University.   
 
AUTHORITY AND RESPONSIBILITIES 
 
Board Statement on Diversity, Equity, Inclusion and Accessibility 
 
The DEIAC is responsible for reviewing, monitoring, and advising progress on the 
Board’s expectations enumerated in the Board Statement on Diversity, Equity, 
Inclusion, and Accessibility, including climate, students, employees, curriculum and 
pedagogy, community partnerships, business practices, and facilities and the physical 
plant.   
 
Diversity Action Plan 
 
The DEIAC, as appropriate, is responsible for reviewing, monitoring, and advising on 
the University’s progress on its Diversity Action Plan (DAP), including but not limited to 
amendments and new versions of the DAP as advised and presented by the President 
and the Executive Director for Diversity, Equity and Inclusion. 
 
University Diversity and Inclusion Advisory Committee (UDIAC) 
 
The DEIAC, as appropriate and in concert with the President, is responsible for 
receiving periodic updates from the University Diversity and Inclusion Advisory 
Committee (UDIAC) regarding its activities and its role in the development of the 
University’s Diversity Action Plan.  The UDIAC is a presidential advisory committee.   
 
University Cultural Competence Advisory Committee (UCCAC) 
 
The DEIAC, as appropriate and in concert with the President, is responsible for 
receiving periodic updates from the University Cultural Competence Advisory 
Committee (UCCAC) as required by HB 2864 (2017) and its activities and its role in the 
development of the University’s HB 2864 standards, including but not limited to the 
biennial board report required by HB 2864.  The UCCAC is a presidential advisory 
committee.   
 
Dashboard 



 

The DEIAC, with the assistance of campus units, such as Institutional Research, will 
formulate, monitor, and receive periodic updates on a Diversity, Equity, Inclusion and 
Accessibility dashboard to track progress on DEIA goals and measures, including but 
not limited the development of any institution goals and any assistance the Board’s 
Executive, Governance and Trusteeship Committee (EGTC) requires in its duty to 
conduct the performance evaluation of the university president.   
 
Training 
 
The DEIAC, as appropriate, is responsible for proposing and recommending relevant 
diversity, equity, inclusion and accessibility training for the Board and its trustees. 
 
Policies 
 
The DEIAC is responsible for any and all recommendations to the WOU Board of 
Trustees regarding Board Statements including, but not limited to any topic or initiative 
related to diversity, equity, inclusion and accessibility.   
 
Workplan 
 
The DEIAC will adopt an annual workplan, in concert with the Board’s strategic planning 
retreats, to describe the work, consistent with the AUTHORITY AND 
RESPONSIBILITIES section of this Charter, it plans to accomplish for that year.   
 
ORGANIZATION 
 
Membership; Structure; Quorum 
 
The DEIAC, consistent with the Board Statement on Committees, will consist of five 
members.  The Board chair appoints members of the committee, including the 
committee chair.  A quorum of the DEIAC will be three committee members. 
 
Meetings 
 
The DEIAC will meet at least four times each year.  DEIAC meetings will be conducted 
in substantial compliance with the Board Statement on the Conduct of Public 
Meetings.  Because committees may meet more frequently than the full Board of 
Trustees, the chair or staff are encouraged to convene meetings by telephone or 
videoconference for the convenience of the committee members.   
 
Agenda, Minutes, and Reports 
 
The chair, in collaboration with the staff designee, is responsible for establishing the 
agendas for meetings.  An agenda, together with relevant materials, will be sent to 
committee members at least seven (7) days in advance of the meeting.  Minutes for all 



 

meetings shall be drafted by the staff designee, reviewed by the Secretary to the Board, 
reviewed by the committee chair, and approved by committee members at the following 
meeting. 
 
Staff Designee 
 
The Executive Director of Diversity, Equity and Inclusion and/or his/her/their designee 
will be staff to the DEIAC. 
 
Review of Charter 
 
This charter shall be reviewed and reassessed by the DEIAC at least annually, and any 
proposed changes shall be submitted to the board for approval. 
 
Document History 
 
•Discussed and revised at January 13, 2022 DEIAC Meeting 
•Approved by the Board of Trustees at February 16, 2022 Meeting 


