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Overview
This comprehensive proposal from BIPOC students
at WOU addresses major concerns WOU students
have expressed for years and we urge the Board of
Trustees to take action by approving our budget asks
and re-evaluation recommendations. It will take all of
us- students, faculty, staff, the administration and
the Board of Trustees to save our university and
restore the level of trust, transparency,
accountability, inclusivity and most importantly our
sense of community. 



TWO Types of Need

1 2

The Freedom Center
The IFC Cuts Subsidy
The Student Athlete Need
A Director of Equity and
Inclusion
IFC Reserves

1.
2.
3.
4.

5.

Fiscal Re-evaluation
New Hiring Policy Plan
Reopening WOU
Public Hearings 

1.
2.
3.



FISCAL
NEED



WHERE IS THE
MONEY COMING
FROM?



ONLINE TECH FEE!

$2,000,000
T H E  B O A R D  A L L O C A T E D

T O  T H E  I F C  F R O M  T H E
O N L I N E  T E C H  F E E  R E V E N U E



WE DIDN'T USE IT ALL

$1,000,000
T H E S E  A R E  T H E  S T U D E N T  P R I O R I T I E S  W E

W A N T  T H E  R E M A I N G I N G

F R O M  T H A T  A L L O C A T I O N  T O  G O  T O



Ask #1 WOU BOT Proposal Budget

Funding for a space for
BIPOC Students by

BIPOC Students.

The Freedom Center

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Ask #1 WOU BOT Proposal Budget

Funding for a space for
BIPOC Students by

BIPOC Students.

The Freedom Center

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Ask #1 WOU BOT Proposal Budget

$ 363,149.12
Funding for a space for

BIPOC Students by
BIPOC Students.

The Freedom Center

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Freedom Center WOU BOT Proposal Budget

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Ask #2 WOU BOT Proposal Budget

Funding to subsidize the
cuts the 20-21 IFC had to

make to keep the fee
affordable for students.

IFC Cut Subsidy $ 203,665.92

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Ask #3 WOU BOT Proposal Budget

Funding for student athletes
to receive enough to afford
proper gear, uniforms and

safety equipment.

Student Athlete Needs

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Ask #3 WOU BOT Proposal Budget

$ 122,000
Funding for student athletes
to receive enough to afford
proper gear, uniforms and

safety equipment.

Student Athlete Needs

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Ask #4 WOU BOT Proposal Budget

This position would address
instances of systemic Racial and

Social Injustice and support
students, staff and faculty of color

in achieving their goals at WOU.

Director of 
Equity & Inclusion

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Ask #4 WOU BOT Proposal Budget

$ 182,933
This position would address

instances of systemic Racial and
Social Injustice and support

students, staff and faculty of color
in achieving their goals at WOU.

Director of 
Equity & Inclusion

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


Total Ask: $1,000,000 WOU BOT Proposal Budget

Labor :  $ 218,149.12
S&S :  $ 145,000.00
Total :  $ 363,149.12

 

Funding to subsidize the
cuts the 20-21 IFC had to

make to keep the fee
affordable for students.

IFC Cut Subsidy

Total :  $ 203,665.92
 

Funding for student
athletes to receive enough

to afford proper gear,
uniforms and safety

equipment.

Student Athlete Needs

Total :  $ 122,000
 

This position would address
instances of systemic Racial and

Social Injustice and support
students, staff and faculty of color

in achieving their goals at WOU.

Director of 
Equity & Inclusion

Total :  $ 182,933

Funding for a space for
BIPOC Students by

BIPOC Students.

The Freedom Center

https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing


13%

The remaining $128,251.96 to be allocated into the IFC reserves to ensure that students next year
and the years that follow can still fund these vital services while keeping the fee affordable.

Remainder of the $1,000,000



RE-EVALUATION
 NEED



Let's Re-evaluate!
Western Oregon University emphasizes the
importance of diversity and respect within
the values of the institution. However...

59.5% 79.4%

Student Population Faculty Population

WHITE WHITE



3

2

New Priorites
New Hiring Policy and Executable Plan
Student Health in a Pandemic over Profit
Transparency and Accountability 

1

How do we achieve that?



no less than one BIPOC student
no less than one BIPOC faculty member
no less than one BIPOC staff member

President Fuller to have a plan to set a
new policy around hiring faculty and
staff positions.
 For the makeup of the hiring
committees to include representation
from :

by the next BOT meeting



no less than one BIPOC student
no less than one BIPOC faculty member
no less than one BIPOC staff member

President Fuller to have a plan to set a
new policy around hiring faculty and
staff positions.
 For the makeup of the hiring
committees to include representation
from :

by the next BOT meeting

A dedicated agenda item 
30 minutes of public comment on the
matter

For the Board of Trustees to formally
reconsider our plan around campus
reopening for fall term at our next board
meeting.



no less than one BIPOC student
no less than one BIPOC faculty member
no less than one BIPOC staff member

President Fuller to have a plan to set a
new policy around hiring faculty and
staff positions.
 For the makeup of the hiring
committees to include representation
from :

by the next BOT meeting

A dedicated agenda item 
30 minutes of public comment on the
matter

For the Board of Trustees to formally
reconsider our plan around campus
reopening for fall term at our next board
meeting. Campus Public Safety

Faculty Racism in the Classroom
Student Health & Counseling Center
Instituting a first year cultural competency and
systematic racism class for all WOU students 
Cultural curriculum into all classes offered, in
consultation with the Director of Equity and
Inclusion. 
COVID-19 Response

For the Board to collaborate with ASWOU to hold
a series of public forums next Fall 2021, in which
students, faculty and staff will be able to provide
feedback on the following topics:

1.
2.
3.
4.

5.

6.



How Can You
Help?

As members of Western Oregon University’s Board of
Trustees, you have the power and the responsibility to

address the needs of the WOU student body. We are
trusting and counting on you to act in support, as we know
you want to work with us to make this the best campus it

possibly can be. You can act now to make a world of
difference for us and show you are listening and care by

making and approving the following motions. We are calling
upon you hear our needs and make the change!



Action Items
I move to allocate the $1 Million from the Online Course fee
offered but not used by the IFC, for the following items as
outlined in the Budget Proposal set forth by IFC Chair Waikiki:
Freedom Center, IFC funded programs, IFC reserves, Student
Athletes and hiring a Director of Equity and Inclusion.

1.

Make the following motions to
show students here at WOU that

you support them!

1 BIPOC student appointed by ASWOU
1 BIPOC student appointed by BSU
1 BIPOC student appointed by MSU
1 BIPOC staff member appointed by staff union
1 BIPOC faculty member appointed by faculty union
1 administrator appointed by WOU President

2. I move for the 2021-2022 academic year, WOU will hire a
Director of Equity and Inclusion, for which the hiring committee
shall be comprised of:

4. I move to direct President Fuller to come to our next BOT
meeting with a plan to set a new policy around hiring faculty and
staff positions, whereby all hiring committees include
representation from no less than one BIPOC student, no less than
one BIPOC faculty member, and no less than one BIPOC staff
member. 

3. I move that this board formally reconsider our plan
around campus reopening for fall term at our next
board meeting, with a dedicated agenda item with 30
minutes of public comment on the matter.

Campus Public Safety
Faculty Racism in the Classroom
Student Health & Counseling Center
Institution of a first year cultural competency and
systematic racism class for all WOU students 
Cultural curriculum into all classes offered, in consultation
with the Director of Equity and Inclusion. 
COVID-19 Response

5.  I move that the board will collaborate with ASWOU to hold a
series of public forums in Fall 2021 in which students, faculty
and staff will be able to provide feedback on the following
topics:



More Info
Please visit these
links for a more in
depth layout of the
student need
proposal

Full Proposal Link

Fiscal Budget Link

Freedom Center Proposal Link

https://docs.google.com/document/d/1XQvpcBo3J6U0Z49XSStNaUox3okdTT8ECo7iGiDo0EE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jPdV6yi0P6cw26jmbDC93OiqoKJGsN6lFLeEEgpLv9w/edit?usp=sharing
https://docs.google.com/document/d/1KrjXy2XYjPsEB79dGRR_ut2SLiuX9W__-hj7xPos9T8/edit?usp=sharing

