Values Inventory
Below are descriptions of ten situations.  Consider each item and rank as number “1”, the item that you would be least willing to undertake.  Continue ranking on this basis, until you rank “10” as the situation that you would find most acceptable.

1. 
You are forced to tell another member of the organization that they are no longer welcome, even though you know that they love being a part of the group and contribute significantly to it.
2. You discover that one of the other people in the organization has been consuming alcohol heavily while at organization events.  You decide to report this person to your group leader.

3. You are asked to stand up for someone and their work with the organization, even though you know that they have slacked and that they are responsible for significant problems.

4. The leader of your organization tells you that they don’t want you to work with another member that is gay.  They tell you to find someone else to work with.

5. One of the people in the group is sick with a long-term illness.  You know that if you don’t require them to do their part, they will be fired or let go.  You know that the extra work will further injure their health.

6. You have been using university resources for your own personal use and there is a formal complaint now filed against you.  You have the opportunity to blame someone else who just left the university.

7. Someone that you work in the group with has bad body odor.  The situation is becoming intolerable and you have decided to give him/her an ultimatum.

8. You are working with another group member one evening when that person tells you that she/he wishes to have a sexual relationship with you.  That person is married and you decide to accept.

9. One of the people that you work with is in a long-term relationship with a person that has developed a mental illness.  S/he is caring for two kids belonging to that person and has become tense and unreliable.  You don’t see any hope of improvement and decide to ask them to leave the organization.
10. You are working on a project in competition with someone else.  You have an opportunity to subtly sabotage that other person’s project without them knowing it.  You decide to damage their work.
